WaterCAN     Waterside Climate Action Network
ADMIN GROUP
MINUTES of Meeting held via ZOOM on Thursday 7 March, 2024
PRESENT		Philip Dowd
			Helen Capstick
			Mike Smith
			Kathy Thornett

APOLOGIES		Laura Mulley
			Stephanie Osborne

1	COMMUNITY  ENERGY

Update on the latest situation…..

Laura Wilson CES has held a meeting with our members and with the interested groups of people from Ringwood, Brockenhurst and Fawley.  

From our perspective we are hoping to take forward Clayfields, Cornerstone and Applemore College who are interested.  Laura is hoping to pull some information together” a ‘Triage’ document soto speak, as they all want more information. Philip also raised the possibility of Hythe Primary School which is L.A. run but Mike mentioned he had heard that Hants CC are not keen on any arrangement that will land them with future responsibilities…..in effect that blocks HCC Schools.

NFDC officers Roxanne King and James Smith seem interested and it may be possible to talk with Freedom Leisure who have Applemore Centre on lease?   Philip advised that the Sports Centre buildings are still owned by NFDC and the Council is, in fact, currently supporting the Leisure Centre with some costs, so it makes sense in view of the cost of heating the Swimming Pool.

There is still discussion ongoing regarding Solar Panels in local Car Parks but the initial installation was thought to be too expensive, however,  this does in fact now seems to be back in view again from Salisbury.

Locally the Co-op at Holbury, has potential for Community Energy and would have real upsides.  They do own the premises.

As far as connectivity to the Grid…..Steph Bennett, Clerk of Fawley Council is in talks with Exxon regarding Gang Warily as a “stand alone” and Gang Warily are pursuing talks with Exxon to see if connectivity through them is possible.  Mike S feels that Fawley do have a collaborative attitude and are quite open to working with others.  At the present time smaller individual projects look easier to pursue, rather than Clayfields which might be more difficult.

Church of England have supposedly put money aside for community energy, however dealing with them can be problematic around their admin and regulations.

Philip seemed to remember that Hythe Marina Residents Group were asking about Community Energy some time back and wondered if we currently have a link to them.  Mike mentioned that there is an issue of getting FULL agreement from all but offered to pursue a contact there to see what the feeling is currently within the Residents’ Association.  Philip felt that they are currently keen to work closer with the local community than perhaps in the past.

2	WEB AND COMMUNICATION   
 
Updating us on the WaterCAN webpage, Helen stated that she has concentrated on putting up items she has been sent and also putting on useful links.  Looking at the Website on screen it was easy to see the Links and see the wide variety of useful items covered.

“Our Files” contains items such as the “Herald” articles and the Minutes from WaterCAN minutes.
Helen felt that she is currently receiving enough items and clarified that she prefers to receive these via the WaterCAN “Web”  What’s App group, rather than email.   Steph will put on WA group to say post to Web WA.  
Helen and others at the meeting expressed interest in getting more “Local” items ie “What “green” efforts are going on in the local community?  Eg people who are trying to live in a “greener” way (perhaps an idea also for a future “Herald” article).   as an example……What to do with an old Mobile Phone, not working perfectly.   Can anyone approach the shop in Hythe to check if they would like to be suggested by WaterCAN.   SO will if no one else can.

Looking back at the exercise we did when forming the group, it seemed clear then that people want to have ideas of how they can live in a more sustainable way ie what small steps can help them to achieve this.   Eg simple ideas for growing food at home, in window boxes, small areas of a garden or a planter.  There is a place for “the bigger picture” but we must help those who want to do something to make a start.

If anyone wants to put an item forward, or point to a person who is achieving a simple change in some way, Helen would be happy to visit them, have a chat and do a write up + photos.

The Hythe Library is an interesting centre now for “Climate Activity” ie “Red Box” for sanitary products, etc ; Clothes Rail for people to take suitable items; Eco Club for 7-11 year olds once a month, as well as of course, the Community Fridges, Bread and other items available.

3	TALKS /GENERAL MEETINGS

Looking forward to the next “General” meeting on 18 March at Hythe Library :

Do we want a “looser”, social evening?
Drinks & Nibbles?  Discuss over “WhatsApp” Group and  Say what you will bring etc
Library have indicated Tea and Coffee will be available (50p per cup) we need to supply Milk
Phillip suggested an exercise (plenary session) to look again at our 4 “headings”  - do these need a review?   We really need to look for “fresh” ideas.
Depending on numbers would using 2 rooms be better ie one for refreshments that has sink
Do we need tables out?

Helen suggested perhaps a simple white board exercise with “counters” or plastic stickers, listing possible items of interest in columns and people could then place coloured stickers alongside those of interest or which they would support. 

Sarah is putting this Session again on the Herald website to try to ensure new venue is clear and it will also go on WaterCAN Facebook page and Website.

Lee is expected to be at the Library for his talk on 29th APRIL ……some expenses will be needed for him.   

Steph has list with several people happy to do us a Presentation or a second one.   Southern Water have contacted Steph and Mike S keen to visit WateCAN for an Event Talk.   Admin meeting to sort Dates to offer is needed.    We have nothing booked or sorted after SAS in April.  

4	FINANCE

Mike confirmed that he has just paid the Hythe Community Centre for the last session.  Mike asked for clarification as to whether the Dec and Jan sessions had been paid for as the amount does not seem to have come out of the account at present. The account currently stands at £940

Caroline Rackham, Lib Dem Parliamentary candidate had offered *£l00 from her funds for the group, but this doesn’t seem to have come in yet.   (*Now received) 

Mike is working with Lucie on the Can recycling money and whether it is possible to support and benefit from this project.

5	HYTHE OF ACTIVITY 

Philip advised the group that unfortunately the new Parish Development Officer, Paul McDaid, has decided to move on and so there is uncertainty about whether there will be a “Co-Ordinator” for this event this year.  We need, however, to clarify our Hythe of Activity events.

There is a possibility of a date change to Sept/Oct.  A new person ‘may’ be in post by then but in any case, we still need to plan.  ACTION    Philip would be grateful for feedback on what we can do for the next meeting.

The Mistletoe Fayre went really well and especially having Surfers Against Sewage alongside us.

An easy task for children/people to take part in and have something to take away again would be ideal and in this respect, Philip will enquire about possibility of some wood from fallen trees.  Please discuss or put any ideas in the WaterCAN WhatsApp group or bring along ideas to the next Admin meeting.

6	FUTURE SESSIONS

There was talk of having a quiz and Steph was looking into this possibility.
Ben is going to reschedule his talk.  Shaun may have some more topics for a talk nearer Christmas. Mike B  colleague David is happy to do a Talk.      We urgently need to be thinking about future sessions, where, dates who is available etc.  

eg perhaps Chris Packham who is on our doorstep?  Alternatively all the Parliamentary Candidates for the forthcoming Election, or request they send one of their workers:
“Come and talk to us about your ideas on “Sustainability”
  “We would like to hear from you on this”
OR  request the current MP to come and clarify HIS and Gov’s future plans!!

We would really need to talk about how to go about this, either before or after Election.  Perhaps a separate session or, alternatively, at the end of a talk. Philip will chat with Brenda about this as she has useful contacts.

Philip going to arrange Admin next meeting.
