Community Energy New Forest 
Minutes of meeting
15th January 2024 – Lyndhurst Community Centre
Present: Laura Wilson (CES), Lucy Bramley (Burley), Kate Hedge (Burley), David Sanders (Fordingbridge Greener Living), Stephanie Bennett (Fawley PC), Henry Mellor (Brockenhurst), Mike Smith (Waterside CAN)
Project delivery
· It is recognised that there is limited time / capacity within Community Energy New Forest to deliver community owned renewables projects on its own. 
· Therefore there is potential to link with an existing community energy cooperative - Wey Valley Solar - who can install, manage and finance projects on behalf of CENF. This means there is much less administration and time burden for the group and will help move projects along more quickly. 
· Laura has spoken to Wey Valley Solar and they are happy to look at a partnership. This is a similar approach to what a number of other community energy groups take including Salisbury Community Energy (partnership with Schools Energy Coop) and Community Energy Horsham (partnering with Energise South). 
· Projects can still be branded as CENF locally and local people will still be able to invest in projects. 
· It is envisaged that CENF will still be broadly responsible for:
· Identifying potential sites in NF
· Engaging with potential sites and making initial introduction with a view to understanding the building's ownership status, tenure etc and helping building understand the community energy model and local group's relationship with Wey Valley 
· Initial assessment of roof top e.g. any shading issues, potential structural issues
· Obtaining energy consumption data 
· Local engagement and awareness raising / comms regarding share offers etc
· Group branding and marketing 
· CES will work with CENF to facilitate this arrangement and also continue to build skills within the group with regards to how to initially assess sites, make approaches etc. Laura is in the process of developing a set of CENF branded standard documents, templates and case studies which can be used by CENF.
Organisation
· With this in mind, there may not be a need to form a Community Benefit Society at this stage, although it doesn’t preclude one forming in the future.
· Suggested that the CENF become an unincorporate association with a written constitution, (https://www.netlawman.co.uk/ia/unincorporated-associations). 
Laura to draft constitution and circulate
· This would still mean that you can get a bank account and also appoint officers, roles etc.
· We still need people to volunteer for key roles including:
· Comms and social media
· Taking responsibility for CENF email address – this could be a number of people
· Secretary 
· Treasurer (if CENF has a bank account)
· Chair 

Communications and marketing
· Laura will look into developing a logo, marketing and website over the next month. She will circulate two branding / logo options for the group and will go with the majority.
· Stephanie B has suggested that Fawley PC could make website updates in the short term.
· It is hoped that we will also be able to have a CENF email address. 

Shared drive
· A priority is creating a shared drive which members can access. We hope to get up this up in the next couple of week and all documents can be stored / shared on here.
· Laura is looking at Dropbox and Google Drive and Lucy is investigating Office 365.

Project pipeline
· A number of potential sites have been identified and some within the group have volunteered to make the initial contact or find out more. Actions from the meeting include:
	Site
	Lead
	Actions 

	Fawley oil refinery – Exxon Mobil
	Stephanie B
	One approach has already been made but potential for an additional meeting which Laura can also attend

	Gang Warily Sports Centre and Fawley village hall
	Stephanie B
	Forward energy consumption information to Laura 

	Burley Churches
	Kate / Lucy
	Make contact with Rev at Burley Church

	Lymington Catholic Churches
	Henry
	Link relevant person at the church with Laura 

	Brockenhurst Village Hall
	Henry
	Link Laura with contact at hall

	Schneider Hanger
	Laura
	Investigate ownership arrangements



· In addition, Laura and Louise from Fordingbridge Greener Living had a very productive meeting with the person who is responsible for managing the energy of all the Coop Supermarkets in the UK about a community owned project on Fordingbridge Coop. He’s very receptive to considering partnering with community energy organisations on the stores that Coop own (not the ones that they lease). Let us know if there are any Coop Stores in your area which might be suitable for investigating and we’ll take this forward with Coop.
· Once the shared drive is created, Laura will upload the project pipeline spreadsheets so people can see which sites are included and who is leading on these to make sure there is no duplication. 
Next meeting
· It was agreed that we should alternate meetings every 3 weeks between face to face and online.
· Next meeting scheduled for Thursday 8th February at 7pm via zoom.

Join Zoom Meeting
https://us02web.zoom.us/j/2287471350?omn=87904531849

Meeting ID: 228 747 1350
