WaterCAN     Waterside Climate Action Network

MINUTES of Meeting held at The Glen, Hythe on Thursday 26 October, 2023 at 7 pm.
1	ATTENDING :		Stephanie Osborne		
				Mike Bundock
Laura Mulley	
				Brenda Smith
				Mike Smith
				Kathy Thornett

	APOLOGIES		Philip Dowd
Helen Capstick


2	TALKS	

Mike Bundock mentioned that he had some feedback from his talk and was pleased to say some people had been in touch. It was felt that John Trim was disappointed with the numbers at his talk, he had hoped  for more people.  All felt that improved Advertising was the answer and a few other areas were mentioned to try…..Church Magazines, U3A Newsletters, various Facebook local pages. Ask Adrienne if she would help with this.    Steph mentioned that she intended to email out all interested in WaterCAN to advise again about Shaun’s upcoming talk on l3 November at Hythe Community Centre.  
It was felt that a “Talk Team” could be established and that a written “Protocol” was needed.

3	HYTHE OF ACTIVITY

Some of points raised at the “Admin” meeting were reiterated regarding the time of year and nature of the event, although all felt that there was no benefit to combining with the Hythe Pier Heritage Day.   The months of May to July seem better option.
Brenda felt that it would be useful to look at footfall and if perhaps Dibden Purlieu would be suitable also.  
For future events members felt that WaterCAN needed a better “shop window” and to be more visible ie a Banner, Name Badges, Sweatshirts, Tee-shirts.    Need a member to look into this.
Update Area on the Hythe & Dibden Parish Website currently “Go Green” maybe change to WaterCAN. Philip or Steph to ask.    Brenda put forward the possibility of encouraging “Water CAN Street Ambassadors” for the future to look at their local environment, encourage green activities, litter clearing etc.

Up to date Info Sheet or perhaps use of a QR Code which people can link to and see more info on WaterCAN.  This would have to be linked to a specific place on the Website with the list of relevant events for people interested to access with phones, as well as simple actions list to help Climate Emergency.
More “Eye-Catching” activity banner on the day would be a benefit.

 

4	HYTHE ACTION DAY – Sunday 19th November 2 – 3.30 pm

Steph explained the essence of this Environmental “Clean up the Village” day to members not at Admin meeting, preferably to be undertaken before the Mistletoe Fayre (which is on Saturday 2nd December).  Philip is keen that this clean up is well publicised.

As far as the Mistletoe Fayre is concerned some Members asked if it was possible for WaterCAN to have a small table at the event to publicise WaterCAN, give advice ie list of “Green Tips for Christmas”, recruit new Members etc.   Philip will do rota on WA for manning stall and details to sign up for.  Steph and Philip are already at other events here on the day but will help when free.   Ask Philip if gazebo on offer?

5	USE OF FACEBOOK

Some difficulties had been experienced by members of the Admin team in putting up items of interest from different sources ie Twitter, Guardian, etc and these were discussed.  It was felt to be more “trial and error” at the moment but the intention is to try to persevere to reach a wider group.   Are any members good with FB and might offer help to administrator?

6	WEBINAR ON WIND ENERGY	    

Mike Bundock and Mike Smith are intending to go to the meetings etc happening in November.

Possible places for “Solar” were discussed:
Lidl Car Park, Library Car Park, Clayfields, Barry’s Farm (need to speak to present owner).

Mike Smith has been trying to speak to Roxanne, Climate Officer at NFDC as we need to know where the ‘pots’ of funding are, to try to access.  Brenda felt we need to know who the Portfolio Holder is on the District Council and that it is necessary for us as group to ascertain what projects/actions have been put in place under “Climate” and what the Climate Officer is working on ie local projects.   Members were encouraged to send an email to Steph as a Councilor requesting the information.   Suggest letters to Dan Poole and Geoffrey Blunden at NFDC.   Roxanne King too.

7	FUNDING FOR WATERCAN

Mike Smith outlined the amount of money we currently have available and all agreed the need to try to get some additional funding.  Laura did some instant research and raised the matter of NFDC Grant applications that were perhaps possible, although the closing date was imminent.  She suggested a separate “What’s App” Group for those interested in working on this important element so that we can keep moving forward.  Some members of the group have had a little experience in putting forward bids but it was felt that help from a more experienced person would also be valuable.

The WaterCAN Funding group need to research and apply for funding.   They are now setting up a “Fund raising Whats App” group.  Members are welcome to ask to join.






8	ALTERNATIVE MEETING VENUES

In view of the difficulties during the meeting at The Glen, where it was busy and very noisy, other options were discussed but the Group were also aware of the costs in view of the financial situation.  Brenda mentioned that she thought the smaller room at the WI Hall in Dibden Purlieu was, available for £6 per hour and car parking could be possible opposite, if agreed and organised.   Monday is better as no tournaments.


9        CLIMATE COMMITTEE UPDATE

Steph relayed her conversation with the Parish Clerk regarding the Parish Climate Committee.   In the recently commissioned IBECCS report it confirms the Parish council have done exceptionally well to lower their Carbon Footprint.    
The Ian Byrne (IBECCS) report on HDPC's carbon footprint and potential actions looks pretty thorough and professional. 
Ian Byrne is a highly respected practitioner with plenty of relevant and recent experience., Ian has given some practical and realistic suggestions for improving the Council's performance, particularly in relation to the buildings, while recognising constraints on what might be possible given the Council's budgetary position. He has also mentioned some potentially relevant funding schemes for future energy efficiency projects.    (MB to note)
It is admirable that the Council is being proactive on sustainability in this way, and it should be an example to other Councils on what can be attempted. Ian's work has often been for larger organisations including County Councils, so it's good that a Parish Council like Dibden and Hythe has taken this initiative. 
Summary is:   There are few straightforward recommendations that could immediately reduce the Parish Carbon footprint to Zero.     
The investigations that WaterCAN are planning are the way forward.   There is much to be done and Community Energy is the realistic option.   The Parish Council now need Community groups to explore and research and in their own capacity take this idea forward.    

Sue the Parish Clerk authorised sharing The Toolkit with WaterCAN members.   It is The GREAT COLLABORATION.  Local Action for a healthy planet.
https://greatcollaboration.uk/the-toolkit/

Please take a look and start to tick off what you choose to do.






Dates for your diary.    Please share and encourage new members to join or try our events and action days.

FRIDAY 3rd November    At Lyndhurst Community Centre for Community Energy South
Book on with Eventbrite.co.uk     Cost:   Free
New Forest Community Energy Workshop       TIME:  10 am to 1 pm

MONDAY 13th November 
At Hythe Community Centre.    Refreshments for sale and Raffle for fund raising.   Free Entry
WaterCAN Talk:   Observing Climate Change:
The Earlier arrival of Spring                                   TIME: 7 PM TO 9 PM
Presented By Dr Shaun Russell		      Admission:  Free

SUNDAY 19th November 
Tidy Up Hythe before Mistletoe Fair.                  TIME:  2 PM – 3.30 PM    
Meet outside Waitrose.                Hi-viz and litter pickers will be provided.

SATURDAY 2ND December     Mistletoe Fair in Hythe Village.    FREE PARKING DAY
TIME: 11 AM TO 1700 PM 

2024
HAPPY NEW YEAR AND LOOK FORWARD TO SEEING YOU ALL AT EVENTS AND TALKS IN 2024

Email:   WaterCAN2024@gmail.com
Email:   Philip.dowd1@gmail.com

Website: https://e-voice.org.uk/watercan

What’s App group:     Please contact Philip to join with mobile number
Facebook:   Join and interact on Waterside Climate Action Network






























		
