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Location of Solent Freeport Sitessolentfreeport.com

The A326 is the only major route that connects communities to Southampton, the M27 and provides access to the New Forest. Vehicles

experience delays on a regular basis. The road can also act as a barrier to people walking and cycling across it.

Significant growth potential in the Waterside, with several large development sites identified in the local Development Plan and the Solent

Freeport, as shown in the map below.

Hampshire County Council (HCC) has adopted a NEW Waterside Transport Strategy and Action Plan in November 2022. The Strategy sets

out how HCC aims to deliver transport improvements over the foreseeable future. Part of the Strategy Action Plan includes A326 improvements,

as per the map on the next page.

A326 improvements are a key enabler of 

other measures in the wider area, by 

encouraging more vehicles to use the A326 

it reduces traffic on parallel routes, such as 

those through the New Forest National Park 

and through Waterside communities.

HCC is already bringing forward 

improvements for Waterside bus users and 

people walking and cycling.  These are 

funded by the DfTôs Transforming Cities 

Fund. They include the Eling to Holbury

Cycle Route, Bus priority improvements at 

Rushington Roundabout, and Bus priority 

improvements at the A326 Marchwood 

Bypass merge near Hounsdown.



2. Background
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Waterside Transport Strategy: Base Strategy ïPlus ScenarioFollowing a call for schemes by Transport for the 

South East (TfSE) in 2019, HCC put forward 

improvements to a north section of the A326 

between west Totton and Applemore. This was 

prioritised by TfSE and submitted to Government, 

and in March 2020 HCC were invited to submit an 

initial business case for funding from the DfT 

Large Local Majors fund, which is a national 

funding programme.

The scheme objectives are to:

Å enhance accessibility for all users of 

the transport network including people not 

driving;

Å address traffic congestion and journey time 

delays along the corridor ;

Å enable economic development along the 

corridor ;

Å minimise the impact on the New Forest ; and

Å complement other investment in the area, in 

order to deliver wider benefits for local 

communities, businesses and visitors.



3. Context
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Waterside Vision

The Waterside is situated on the west side of Southampton Water and is home to

nationally significant infrastructure and industrial assets which play a critical role in

the UK economy. The main settlements in Waterside sit in a special environment

between Southampton Water and the New Forest National Park.

The Waterside Vision is an ambitious plan to support the growth of the economy and

provide much needed homes, but deliver this in a way that enhances the

sensitive environment of the area. The vision is a public-private consortium supported

by Hampshire County Council, New Forest District Council, New Forest National Park

Authority, the Solent Local Enterprise Partnership and major landowners.

The benefits of the Waterside Vision include up to 6,700 new jobs (with a significant

proportion in the Waterside area) and unlocking over £3billion of private sector

investment in the area. Investment in the A326 corridor will reduce congestion and

better connect the Waterside with the wider area and make it easier to cross the road

on foot, by cycle or on horseback.

Solent Freeport

Solent Freeport is an area designated by the government that will benefit from 

incentives to encourage economic activity. 

The outer boundary of the Solent Freeport reflects the well-recognised 

economic area of the Solent region, as well as including transport routes 

critical to the areaôs economic prosperity. The boundary of the Solent 

region along with the location of the Solent Freeport sites are indicated on the 

map below.

Freeports operate with both ótaxô and ócustomsô sites. Tax sites offer occupiers 

business rates relief and other incentives to support capital investment, skills 

and employment. Business rates growth generated at the tax sites can be 

retained locally and reinvested in the area. Customs sites help enable the 

tariff-free movement of goods for both export and import through simplified 

customs procedures.

Location of Solent Freeport Sitessolentfreeport.com



4. Scheme Timeline and Rationale
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Scheme Timeline to Date

Å Autumn 2017: HCC Waterside Interim Transport Policy Position identifies A326 improvements as a medium/ long term priority to help address existing

congestion and help facilitate planned development in the Waterside.

Å Summer 2019: HCC submits Expression of Interest for A326 North improvements to TfSE for submission to Government.

Å March 2020: HCC invited by DfT to work up a Strategic Outline Business Case (SOBC) for Large Local Majors (LLM) funding.

Å Summer 2021: Public engagement on three potential options for improvements, ranging from low scope/cost, to high scope/cost.

Å Summer 2021: HCC submit SOBC to DfT with assessment of the three options.

Å November 2021: A preferred scheme option (Option 2) is approved for further development by HCCôsExecutive Lead Member for Transport.

Å March 2022: SOBC approved by DfT and development of the feasibility design for the preferred option commenced and has now been completed.

What will the Scheme Deliver?

ÅIncreased traffic capacity on the A326 that results in less journey delay and a redistribution of traffic back onto the A326 and away from other parallel 

(less suitable) routes, such as through the National Park and Waterside communities.

ÅReduced severance for pedestrians and cyclists caused by the road due to new crossing opportunities and improved access into the National Park 

from Waterside communities.

ÅEnable other measures in adjacent areas as outlined in the Waterside Transport Strategy, to capture the benefits of traffic redistribution e.g. 

improvements for people walking and cycling in the Waterside communities and within the National Park, such as greenways or through traffic restrictions.

ÅAn overall minimum 10% improvement in biodiversity, through both mitigating the impacts of the scheme (re-providing what is lost) and then providing a 

further 10% uplift, in line with Biodiversity Net Gain requirements.



The preferred scheme has a óNorthôsection, located to the west of Totton, and a óSouthôsection, located between Hounsdown and Dibden, as shown below:

5. Preferred Scheme Overview
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Road widening

Widening on 

approaches

Left-in / Left-out 

only

New Crossing

Bigger 

roundabout

Cycle provision 

options

New traffic 

lights

South SectionNorth Section

N.B. Two options 

for these junctions, 

HCC preferred 

option shown

ÅCirca 2.5km of widening to provide a new dual carriageway between Michigan Way and Cocklydown Lane.

ÅCirca 1.5km of widening to provide a new southbound lane between the A326 merge at Hounsdown and Staplewood Lane.

ÅImprovements or modifications at nine junctions.

ÅFour new controlled crossings and retention of existing crossings/ subway.

ÅFour structures including two new bridges.

ÅCirca 1.5km of improved facilities for cyclists between Marchwood and Main Road.

The scheme will be developed during the next stage of design and this engagement is an opportunity to influence this

Key

:
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A326 Michigan 

Way 

(Morrisons) 

roundabout

Widening on the western side of the 

road, in order to reduce the impact to 

properties on the eastern side. 

Dickens Dell

Wide existing highway verges and embankments along this section, due to land 

being safeguarded for future widening when the Totton Bypass was built, some of 

which will be used by this scheme. Trees are less mature along most of this section.

A326 Approach 

to Ringwood Rd 

(A336) junctionNew Dual Carriageway

New Dual Carriageway

New Dual Carriageway

This slide

Work in 

Progress 

Design

To the north of Michigan 

Way the A326 is already 

a dual carriageway.

6. North Section: Michigan Way Junction to A336 Ringwood Rd Junction ïProposed Changes

Key Plan - North

Key

Existing Highway Boundary

Existing trees/vegetation to 

remain

Existing trees/vegetation to 

be removed

New verge

New carriageway

Existing carriageway

New pavement or cycle path 

or paved area

Indicative new drainage pond

Indicative new embankment

Indicative reinforced earth 

embankment



7. North Section: A336 Ringwood Rd (Netley Marsh) Junction ïProposed Changes
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Indicative with scheme

A326 towards 

Michigan Way & M27

A336 towards 

Netley Marsh

A326 towards 

Fletchwood Rd

A336 towards 

Totton

New traffic light junction.

No right-turn from the A326 south 

approach and no left-turn from the 

A336 east approach.

Both these movements can be made at 

the Fletchwood Road junction instead.

Design adjusted to avoid a 

Veteran tree located here.

Road widened to the west to retain 

the tree buffer for houses to the east.

Ringwood Rd

Ringwood Rd

Pickwick Close

Two new traffic light crossings to 

reduce severance and improve 

access for people walking and 

cycling between Totton and 

Netley Marsh.

This slide

Goodies

View looking towards roundabout from opposite Goodies

Existing

Bigger roundabout rejected as 

required more land and tree removal.

Work in Progress 

Design

Key Plan - North

Key

Existing Highway Boundary

Existing trees/vegetation to 

remain

Existing trees/vegetation to 

be removed

New verge

New carriageway

Existing carriageway

New pavement or cycle path 

or paved area

Indicative new drainage pond

Indicative new embankment

Indicative reinforced earth 

embankment



8. North Section: Fletchwood Road Junction ïProposed Changes
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A326 towards 

Ringwood Rd 

junction

Fletchwood Lane 

towards Ashurst 

Bridge

A326 

towards 

Monkton 

Lane

Fletchwood Rd 

leading to 

Ringwood Rd

Widening on the inside of the bend within 

highway boundary. Retains the tree screen 

to houses and doesnôt encroach into 

National Park on the other side of the road.  

Hunters Cres

New traffic light crossing to improve 

access for people walking and cycling to 

Ashurst Bridge and on towards the New 

Forest via Fletchwood Lane.

Bigger roundabout results in 

some tree loss on the 

corners of the roundabout.

New and wider sections of 

pavement on both sides of 

the A326 to link to and from 

the new traffic light crossings.

New Dual 

Carriageway

This slide

Existing view looking towards roundabout from Fletchwood Lane

Work in 

Progress 

Design

Key

Existing Highway Boundary

Existing trees/vegetation to 

remain

Existing trees/vegetation to 

be removed

New verge

New carriageway

Existing carriageway

New pavement or cycle path 

or paved area

Indicative new drainage pond

Indicative new embankment

Indicative reinforced earth 

embankment

Key Plan - North



9. North Section: Fletchwood Road Junction to Monkton Lane Junction ïProposed Changes
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A326 Fletchwood 

Road Roundabout

Widening on the south western side 

where trees are thinner and more 

sparse, to retain mature tree belt on 

eastern side. Results in slight 

encroachment into the National Park 

(privately held land).

Ancient Woodland

Western widening allows retention of connected vegetation 

for ecology purposes and allows the tree screen to houses 

to be retained for landscape, noise and air quality purposes.

No impact on the Ancient 

Woodland here

Monkton Lane junction to become óleft-in left-outô only to improve traffic flow and 

safety on the A326. Access is available via the junctions of the A326 Fletchwood

Road roundabout and the A336 Ringwood Rd (Netley Marsh) to the north.

New Dual Carriageway

New Dual Carriageway
A326 

towards 

Cocklydown 

Lane

Monkton Lane

This slide

Key Plan - North

Work in 

Progress 

Design

Key

Existing Highway Boundary

Existing trees/vegetation to 

remain

Existing trees/vegetation to 

be removed

New verge

New carriageway

Existing carriageway

New pavement or cycle path 

or paved area

Indicative new drainage pond

Indicative new embankment

Indicative reinforced earth 

embankment



Monkton Lane

Ashurst Bridge Rd

Sewage Works

Ashurst Bridge Rd

New bridge

New bridge

Bartley Water tunnel extended 

and with measures to ensure 

safe passage of fish and otters.

Widening on western side retains mature trees to 

the east and avoids going into Bartley Park, the 

Sewage Works, and realignment of Ashurst Bridge 

Road. Results in some encroachment into National 

Park (privately held land).

New landscaped strip in centre of 

road that could be planted up, due 

to the required separation between 

the old and new railway bridges.

Retaining earth wall to minimise 

land take in National Park.

Bartley 

Water

A326 towards 

Fletchwood Rd

New Dual Carriageway

New Dual Carriageway

This slide

Key Plan - North

Bartley Park

Work in 

Progress 

Design

10. North Section: Monkton Lane Junction to Railway Bridge ïProposed Changes
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Key

Existing Highway Boundary

Existing trees/vegetation to 

remain

Existing trees/vegetation to 

be removed

New verge

New carriageway

Existing carriageway

New pavement or cycle path 

or paved area

Indicative new drainage pond

Indicative new embankment

Indicative reinforced earth 

embankment



11. North Section: Railway Bridge to Cocklydown Lane Junction ïProposed Changes
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Knellers Lane

New Dual Carriageway

Widening on western side retains significant tree buffer to houses to 

east, as eastern widening would mean the removal of nearly all the 

tree buffer. Results in encroachment into National Park (privately 

held land) but less tree loss overall as western side is less vegetated.

Cocklydown 

Lane

Foxhills subway 

extended.

New Dual Carriageway

Bigger roundabout resulting 

in some tree loss on the 

corners of the roundabout.

To the south of Cocklydown Lane, 

the A326 is already a dual 

carriageway.

A326 

towards 

Monkton 

Lane

A326 south 

towards A35 

and Marchwood

No new crossings, due to 

Foxhills subway being located 

circa 200m to the north-west.

This slide

View looking towards Foxhills subway from western side

Existing

Indicative with scheme

Work in 

Progress 

Design

Key Plan - North

Key

Existing Highway Boundary

Existing trees/vegetation to 

remain

Existing trees/vegetation to 

be removed

New verge

New carriageway

Existing carriageway

New pavement or cycle path 

or paved area

Indicative new drainage pond

Indicative new embankment

Indicative reinforced earth 

embankment



12. South Section: A326 Marchwood Bypass Merge ïProposed Changes

A326 (North) Large Local Major Scheme

hants.gov.uk

A326 towards 

Rushington 

Roundabout 

Design builds upon the óbus gateô traffic 

lights (funded by Transforming Cities 

Fund), to allow northbound buses to turn 

right and route towards Rushington 

Roundabout. As both are being designed 

by HCC, abortive works will be minimised.

A326 south 

towards 

Marchwood

Additional southbound lane

Longer merge lane for southbound 

vehicles joining the main A326 from the 

Rushington Roundabout direction.

The layout here will change 

to match what will be 

provided by the Transforming 

Cities Fund scheme.

Widening on both sides of the road to create a new lane in a southbound 

direction only. This ensures a tree screen is maintained on both sides. 

Design footprint predominantly within existing highway boundary.

A326 towards 

Cocklydown 

Lane

North-west of this point, the A326 

is already a dual carriageway.

This slide

Ancient Woodland

Design footprint stays within 

existing highway boundary.

Work in 

Progress 

Design

Key Plan - South

Key

Existing Highway Boundary

Existing trees/vegetation to 

remain

Existing trees/vegetation to 

be removed

New verge

New carriageway

Existing carriageway

New pavement or cycle path 

or paved area

Indicative new drainage pond

Indicative new embankment

Indicative reinforced earth 

embankment



13. South Section: A326 Merge to Staplewood Lane ïProposed Changes
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Additional southbound lane.

Park Lane

Trotts Lane

A326 

towards 

Staplewood 

Lane

A326 towards 

Hounsdown and 

Marchwood 

Bypass merge

In some locations the widening requires small 

new embankments to be built, which increases 

encroachment into roadside vegetation. 

Localised widening on both sides of road throughout this section, 

to ensure a tree belt can be maintained on both sides for habitat 

connectivity and to minimise landscape and noise impact.

Additional southbound lane.

This slide

Main works are predominantly contained 

within existing highway boundary.
Work in 

Progress 

Design

Key Plan - South

Key

Existing Highway Boundary

Existing trees/vegetation to 

remain

Existing trees/vegetation to 

be removed

New verge

New carriageway

Existing carriageway

New pavement or cycle path 

or paved area

Indicative new drainage pond

Indicative new embankment

Indicative reinforced earth 

embankment



14. South Section: Staplewood Lane Junction Options ïLow Impact Option
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There are two options:

(a)Low Impact (shown on this slide) OR

(b)High Impact (shown on the next slide)

The choice is also between undertaking a major improvement with 

new traffic lights at either this junction OR the Twiggs Lane junction.

Additional southbound lane ends 

after this junction in both options. 

Park Lane

Staplewood 

Lane east

Staplewood 

Lane west ï

New 

Greenway

Both options include a new 

traffic light crossing and would 

have Staplewood Lane west 

converted to a óGreenwayô, with 

no access for motor vehicles at 

this point, i.e. access for people 

walking and cycling only. 

A326 towards 

Twiggs Lane

Key Plan -

South

This slide

This option retains significantly more of 

the roadside trees, particularly on the 

eastern side, where the buffer between 

Park Lane and the A326 is not impacted

Work in 

Progress 

Design

A326 

towards 

Totton

Southampton FC 

Training Ground

Key Plan - South

This slide



15. South Section: Staplewood Lane Junction Options ïHigh Impact Option
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There are two options:

(a)Low Impact (shown on previous slide) OR

(b)High Impact (shown on this slide)

The choice is also between undertaking a major improvement with 

new traffic lights at either this junction OR the Twiggs Lane junction.

This option would require 

substantially more tree removal than 

the other option, particularly the trees 

between the road and Park Lane. Staplewood 

Lane west ï

New 

Greenway

Staplewood 

Lane east

Park Lane

A326 towards 

Twiggs Lane

This slide

Southampton FC 

Training Ground

Existing Indicative with High Impact scheme

View looking towards A326 

from Staplewood Lane west.

View would be similar in Low 

Impact Option, but without 

loss of trees in background

Work in 

Progress 

Design

A326 

towards 

Totton

This option provides a lot more 

traffic capacity and buses could 

turn right out of Staplewood Lane. 

Much of the woodland in 

the vicinity of this junction 

is classed as Ancient.

Key Plan - South


