TUDOR ALLOTMENT ASSOCIATION
Minutes
5:30 pm Tuesday 18th March 2025 at 57 Hollybush Road, Kingston upon Thames

	ITEM
	Actions

	1. Those attending and apologies
Present were Paul Hay (PH) Lynn Boyd (LB), Jim Turner (JT), Richard Post (RP), Jonny Hoare (JH), Nathalie Ashbee (NA), Chris Ridout (CR) and Amanda Reader (AR). Apologies Peter Brown(PB)

	

	2. Minutes of meeting of 23/10/24 and matters arising 
The minutes were accepted as an accurate record of our previous meeting.

	

	3. Treasurer’s report
Detailed financial statements were submitted by LB (see separate documents). 
2024 accounts were ok.
Unknown credit received from castle Water.
No increase on the land rent from RBK
Committee agreed that  the maintenance budget was a good and necessary thing. WD £3000, PR £2000.
The committee discussed the contingency for the future and it was agreed that next year they would try and build up the maintenance fund

	


	4. Membership report
CR reported, 83 active on the waiting list, 67 for park road, 41 for Wolsey Drive and 24 for either. PR is now allocating for mid 2021 and WD March 2023.
There have been 40 new requests for plots since the waiting list was re-opened in March 2024. Only 3 requests so far this year. There are currently 2 active vacancies at WD
Only 2 outstanding paymentsfrom 134 tenants.

	



	5. Transfer of plot to an un-named spouse.
JT reported that following the recent death of a plot holder at PR, and the subsequent takeover by his wife, that the issue of transferring of plots should be relooked at.
JT proposed that the passing on of plots should only be to a genuine partner or spouse residing at the same address and of the same generation.
	PH to reword.


	6. Preparation for the AGM
Agenda
Welcome from PH. Apologies. Minutes and matters arising.
LB to give financial report. Membership report.
Site supervisor’s reports. JT and RP
LB to speak about contingency fund and need to increase reserve for the future. Making plot holders aware that hire of skips depends on availability of funds.
Reelection of committee members.
Water collection and preservation to be encouraged. 
AOB
Names to be collected on a register to gauge participation, especially new plot holders.

	

	7. Site specifics
PR:
JT reported that 1 plot has been let at PR.
JT met with a representative of Park Gate House to discuss the problem of the over- hanging trees. They promised to trim the trees back but as yet no action.
Water tanks are an on-going discussion. A skip was hired.
WD:
RP reported that site supervisors had a walk round on the 29th
October. A bonfire party held on the 3rd November and was very well attended.
14th November tree surgeons coppiced Sid’s hazel tree and removed 2 pre -selected trees and pruned a cherry and an apple tree.
There was a final skip hired in November to remove rubbish for the site.
A pergola has been purchased with the remainder of the monies raised for Sid’s memorial garden. This will be erected by a working party next month (April).

	










	8. AOB
PH proposed that the welcome letter be available on the shared drive and the website. 
JT to put the deposit signatory form on the shared drive.

PH asked how the plot rentals at PR were calculated, given that the plots were varying sizes.
JT reported that historically some were very small, and all were carefully measured, and charged accordingly. This system has worked well.
 PH reported that at WD all plots are charged at the same rate regardless of size.

9. Date and place of next meeting
AGM at 7pm 24th April 2025 at The Willoughby Arms
	               


JT to add                                                               





