TOPO Steering Group strategy meeting #3, 
Wed 23rd January 2013,  7.00pm, Kingston Environment Centre

MINUTES
Present: Marilyn Mason (MM, communications, note-taker);  Peter Mason (PM, spatial planning); David Randall (DR, business planning); Jean Vidler (JV, environment, chair); also for part of the meeting Tony Williams (RISE) for an update on progress.
Apologies for absence: Aniela Zaba (AZ, arts, funding) 
1. Notes of previous meeting, matters arising and actions:  
AZ to send Survey Monkey expressions of interest to PM and DR to assist with their sub-groups' planning.
AZ meeting with Kingston University re co-operation on TOPO - report postponed to next meeting. (As there are 2 large listed buildings on the site there is room for, e g, the university to run arts studios and workshops in one and perhaps to have pop-up art exhibitions/retail in the community hub/cafe?)
DR to send MM "Have Your Say" responses for selective inclusion in prospectus. 
Crowd-sourcing info mentioned in last minutes - we could find that ourselves when needed.
MM would make small amendments to November and December notes to make them publishable and circulate for approval before publishing (see #3). 

2. Updates - new information, developments, research, contacts, support:
MM reported a useful and reasonably encouraging meeting with Kingston Arts committee on Mon 21st. She had given KA an outline of our necessarily flexible proposals, responded to concerns and questions, and followed up afterwards with info about TOPO Facebook page and website. Some members were enthusiastic and could perhaps fill in Expressions of Interest forms (MM to follow up with KAOS); there was much overlap between KA ideas for possible uses and ours (e g exhibition space, rehearsal space; art retail, organic local produce cafe, veg distribution point...) but also some new ideas  (dance class space; fringe/experimental theatre performances; the cafe should be licensed for alcohol) and some caveats (TOPO could need a Public Performing Licence; we should avoid overlap/competition with All Saints development, Rose Theatre, and Market House; concern about neglecting or competing with outlying parts of the borough, e g Tolworth's Cornerhouse). The only idea that came up that TOPO couldn't realistically include was a large concert space. KA would discuss further and would like to be kept informed via AZ as they hadn't really heard about TOPO previously.
Ownership of the TOPO site remains unclear, but it is public knowledge that Hammersons is disposing of some of its property portfolio, and more work on the TOPO building had been observed recently. Councillors at the KA meeting knew no more on this, but Cllr Bob Steed said he would try to find out more.
Oceania and the Regal building: the former is most likely to remain a night club under new management, but if that did not happen the site owner could apply for a change of use, creating another opportunity for community input. The group campaigning for the Regal (former bingo hall) to become an arts centre was re-forming - what they want seems different enough from what TOPO envisages for us to co-exist.

Tony Williams asked about the social/community aspects of the TOPO plans - had any other support/advice groups expressed interest? The SG responded that they would take his Expression of Interest to represent a category of user that would always exist, though many specific users would be different in 5 or 10 years' time. RISE needed office space in the town centre and some private space for advice sessions. Was the proposed mix of users inclusive of his clients - was the arts focus a benefit to them or a bit exclusive? DR suggested he also investigated the All Saints community hub which could suit his purposes, though RISE was a secular organisation (like most other TOPO stakeholders) and would prefer a secular venue.
3. Strategy and tactics 
We clearly need to engage more with our current and potential supporters and key stakeholders to keep them informed, continue gathering support and Expressions of Interest, and also to be ready to engage with the public, the Council, local media etc as soon as there is any movement on the site. As a first step, we (MM) would edit previous SG minutes for readability, and, once approved, publish them on the TOPO website in the interests of transparency and to inform and involve supporters. MM would also (re-)connect with Janey of Fusion Arts to see if she would like to be more closely involved.
4. Working groups progress reports

Funding (AZ) 
AZ had that day emailed some useful-looking information on potential funders for a feasibility study (not many unfortunately, though the search continues) + a good practice guide to feasibility studies. All to read, for discussion at next meeting. DR to investigate, possibly apply for funds if practicable, and coordinate funding with business planning. 
Though we are clear that no funds will come from RBK (indeed this could be one of the strands in our proposals that is most attractive to the Council and ensures their support) it is conceivable that, e g, GLA funding for the project could come our way via the Council and this would entail some kind of partnership with RBK while strongly maintaining our vision for the community hub. Using TOPO as an attractive central point to, e g, pick up Council info and advice could be a mutual benefit.
Spatial planning (PM)
PM had met with Colin Stokes and had forwarded CS's draft proposals, which for understandable reasons had considerable overlap with the business/financial elements of TOPO planning. PM and CS felt that 2 buildings separated by a large space or a new building would be very difficult for any one charity/co-operative/CIC... to manage, so had focussed on the  main Eden Street/Ashdown Road corner buildings (but in the knowledge that TOPO could end up somewhere quite different). CS was trying to extract floor plans from the Post Office which would be very helpful, and in the meantime had made an informed guestimate of its size. He and PM had used the Expressions of Interest received so far to represent typical uses and users and to reconcile their various needs, and had come up with some recommendations (already circulated, including a recommendation for a marketing website, which could an adaptation/section of the existing TOPO website or a new one), and the following spatial requirements:
"Set out below is a preliminary assessment of the nature and quantity of the spaces that would, ideally, be required :

i) A café/bistro on the ground floor of TOPO having street frontage. Say, incl kitchen
170 m2
ii) A crèche – on the ground floor (professionally managed)




 80 m2
iii) The Environment Centre containing office, meeting room, radio studio, storage
 75 m2 

iv) 2 no. workshops @ 25 m2 each







 50 m2
v) 4 no. studios @ 25 m2 each








100 m2
vi) 6 no. offices @ 20 m2 each








120 m2 

TOTAL 











595 m2
vii) Plus for circulation, toilets, etc. 15 %.






 90 m2
TOTAL 











685 m2
viii) Plus the rear top lit sorting office – area presently unknown. This to be used as an event,

rehearsal, production space. If available the single storey adjoining space could be used

for a pottery kiln or other use that requires heavy equipment and would need to be on the ground floor."

PM noted that no Expressions of Interest had so far been received from artists or others needing studios or workshops where they could be noisy or messy, so for the moment it was difficult to take  their needs into account. The subgroup would try to accommodate the Survey Monkey Expressions of Interest results when available (AZ), particularly any new uses mentioned.
JV mentioned that there could also be a usable basement in the main building. MM commented that it was very useful to have the practical perspectives of someone who had worked in the development business.
Business planning (DR, JV)|
Meetings: little more to report as meetings had had to be postponed, but one was imminent.
Funding: it was noted that though TOPO could not anticipate any funding from RBK, some potential users (arts groups, support groups...) could be receiving  public funding that would cover hiring their space in TOPO.
Communications (MM)
Prospectus: MM had commissioned a computer-generated illustration of how the main post office room could look as a community cafe, and would add that (it is also in the TOPO website Photo Album). The need for more visual resources for displays, presentation, the prospectus, was highlighted, and perhaps some artists in the consortium could assist with this and with prospectus layout/design. MM would also build up a "Notes and References" section to add weight to the promotional/aspirational aspects of the document, and requested that All would comment on drafts as she circulated them, and also decide collectively when and/or which sections to make public.
Website: MM had continued to add useful information and web-links, including a new section on background and context.
Sharing and saving background info, work in progress etc: currently we all use our own filing systems but it would be useful to be able to share via either a Private Area on the website or Dropbox (JV) - new SG members could then also be given access. 

5. Money issues:

Currently SG members were absorbing small costs, but setting up some kind of "fighting fund" to cover larger expenses was discussed, e g printing the prospectus and/or flyers, the cost of a Land Registry search etc. Options discussed included: seeking sponsorship; asking supporters to donate a small amount each; including these costs in any funding application; calling upon KEC funds for small amounts. SG members (All) were advised to record significant expenses and keep receipts.

It could be useful to recruit a treasurer. 
6. AOB: it was agreed that before inviting supporters or experts to SG meetings or co-opting stakeholders to the SG we would consult each other.
JV updated on Environment Centre, which would be going into storage at the end of March while awaiting a new base. 
6. Dates of next (monthly) SG meetings
Monday 11th Feb, 7.00pm, Kingston Environment Centre
Thurs 21st March, 7.00pm, at 142 Lower Ham Road

