THE OLD POST OFFICE – A COMMUNITY EXCHANGE FOR KINGSTON? 
Notes from public meeting, 9/7/12
	BRIDGES – our assets, opportunities, strengths, advantages*
	Actions

	The community: broad-based enthusiasm and interest, with wide networks (4). Public fondness for TOPO (1). Potential interest and support from KVA (2).
	Use local press and community networks to build support. Create a website?

	Creativity and potential uses: lots of good ideas and community needs (7, and see other report). Desire for different shopping experience (1)? A venue for community energy schemes (1), community finance (1), growing numbers of young people in Kingston (2).
	Research space available and potential uses.

	The "team": well-informed core with passion, can-do, co-operative attitude, energy, commitment, relevant experience (10).
	Build on this, with KEC as key stakeholder (2)?

	Location: central with high footfall (3). Planned regeneration of area/Kingston Plan (2). Characterful, Grade 2 listed building (2). Size of building permits variety of uses (2).
	Enlist support of heritage lobby. Ensure viable shared uses.

	Government, local and national:  localism agenda (1), community right to bid (1). Local MPs likely to support (1). RBK likely to be sympathetic, good relations already established between some community groups involved and Council (6).
	Build on this, arrange meetings.

	Funding:  grants available (2). Community share issue (1). Free equipment available (1).
	Research.

	Owner/developer: may already have sold site (1)? Recession will slow commercial development (2). Could develop good relations with new owner/positive developer (1)
	Find out more, arrange meetings.

	BLOCKS – our lacks, weaknesses, threats, problems*
	Actions

	Money:  lack of the vast amounts needed (8)


	Find funding sources. Fund-raise.

	Owner(s):  who owns the site (2)? Owner may already have plans for it and will want to maximise profit (2). Owner won't sell the site or buildings (2). Council-developer-community group competition/conflicting interests (3).
	Research ownership and proposals. Negotiate. Approach Council if /when Hammersons uncommunicative?

	Council: may not support what we want (2). Political wrangling possible/likely(1). RBK Planning department (2).
	Negotiate, meet RBK movers and shakers, get local media on side.

	Buildings: in a terrible state and developer may allow them to rot further (2). Restrictive covenants (1)?
	Survey. Repairs would have to be part of any deal.

	Community users: we need a bigger consortium, including more local voluntary and disadvantaged groups (1) and wider public support (1). TOPO being asked to do too many things, possible competition for space, need for management, organisation (3). Mosaics need large open space (1). Environment Centre needs a garden (1)
	Talk to KVA. Engage local media.

Work out and agree viable ways of sharing the space.

	Revenue: need sustainable revenue and a business case/plan (2). Decline of high streets? (1)
	Sub-group to work on this?


* Numbers in brackets represent number of mentions.
