TOPO Steering Group strategy meeting #8
Thurs 26 Sept 2013, 7.00pm
John Lewis meeting room

Minutes (actions in red)
Present: Marilyn Mason (MM), David Randall (DR), Aniela Zaba
Apologies for absence: Peter Mason (PM), Jean Vidler (JV)
1. Minutes and actions from last meeting were confirmed and approved for publication, though some actions had not yet been carried out.  
2. Updates and working groups progress
- The site: 
DR had asked Patrick Whelan at RBK about newish scaffolding on the former telephone exchange and received the reply: "RBK gave listed building consent for repair and security works at the former Head Post Office last year following theft of lead from the roof (involved replacement roof coverings, flashings, soakers and repair internally following water damage as well as a small railing to prevent illegal entry/occupation). I’m not aware of any other applications...." (which echoes the general message from the Council re planning proposals).  
PM had sent a message that he agreed previous SG meeting minutes and actions, but did not think that accuracy about the space available on the PO site was possible at the moment or necessary, and recommended that we move forward without it. 
DR had not had any response from his approach to site owners Hammersons.
- Prospectus: MM reported that to make progress and implement agreed actions, first step was SG approval of Prospectus contents (20pp June version saved in TOPO Dropbox folder), and then we would need a fair number (100/200?) of printed copies for various anticipated audiences (see below). Estimate from V3 Kingston for 20pp prospectus was £175 + VAT if applicable.
- Meetings, communications, networking: 
DR had met with Andrew Sherville, Lead Officer for Business Community, RBK, who was promoting "business touch-down centres" in all Kingston Neighbourhoods - we agreed that TOPO could provide this facility and the idea could be added to the Prospectus. 
MM confirmed previous email reports about other community hub plans for Regal Cinema, KVA at Magistrates' Court and All Saints: none of these overlapped or clashed with TOPO plans in any significant way; there is a definite need for a range of affordable spaces (offices, counselling space, informal meeting and events spaces...) in Kingston; and the various different "community hubs" were complementary and could co-operate with and even support each other. The TOPO mix of uses, arts/cultural, work-spaces, environmental, cafe, venue for events... still seemed unique, attractive and beneficial to Kingston. In time scale and likelihood of success, TOPO is behind the others, which means we could learn from them - but also that some community needs might be met elsewhere in the meantime, which confirms the need for flexibility. 
None of those present could go to the "Save the Regal" meeting (the group is campaigning for conservation for use as a large events venue) coming up on October 7th but we would probably hear about it afterwards.
MM had also had informal conversations with people with very positive experiences of working in low-cost hot-desk-type spaces and the cross-fertilization opportunities such spaces offered.
- Planning: how would government relaxation of planning restrictions, particularly re changes of use and changes to requirements for community gain, affect TOPO? Something else to research, though it would still have some protection as a listed building.
3. Strategy and tactics:
- Prospectus: All would look at the Prospectus in Dropbox during the next week and send MM comments, suggestions, corrections, additions etc by Thurs 3 Oct, so that she had an approved 20pp version to print out and present to CEO of Hammersons and Cllr Liz Green, new leader of the Council and thus far uninformed about TOPO, and also to publish on TOPO website. Ideas of alternatives to the name "community hub" particularly welcome as there seem to be a lot of these about. DR would look particularly at income and outgoings on pp10 & 12 in the light of his current experience with Maple Works.

- Next steps would be to implement actions agreed at previous meeting, i e, MM to send email pdf of revised and approved Prospectus to Claudette Forbes at RBK with note about our intention to send it with covering letter to CEO of Hammerson (AZ would send possible Hammerson contact), asking Claudette Forbes for any comment, introductions, support she can give, before then contacting Hammerson. Parallel with that, MM would publish Prospectus on the website and alert Fb members. 
All could then plan presentations and communications to other potentially supportive groups discussed previously: RBK councillors, Kingston Strategic Partnership, local MPs, Kingstonfirst, Kingston upon Thames Soc, TTK etc....for which we'd need printed Prospectuses. The general aim would be for TOPO plans to be on everyone's radar if and when development proposals for the site emerge.
- MM would arrange a meeting with Cllr Liz Green and circulate the date to SG in case others could come along too.
- It could also be possible to start planning the alternative route of raising funds for a community bid and purchase, and/or for necessary renovation and conversion works - but SG would need new recruits with fund-raising and project management skills (possibly a sub-group doing the research for the moment?)
- MM thought it would also be a good idea to meet our supporters and stakeholders quite soon to update them, perhaps to raise some funds for admin and printing, and to begin recruiting more help for Phase 1 and a team for Phase 2. But it was agreed to wait until we had some progress (see above) to report. 


4. Money issues: MM would apply for a small Neighbourhood Award to cover printing of Prospectuses and other admin costs.
5. AOB: 
- MM had come across Kingston Uni Community Legal Advice Centre, offering free advice to community groups so could be useful to TOPO. Contact is R.Sugden@kingston.ac.uk.
- It was hoped that the Environment Centre would remain an important part of the TOPO mix and SG.
- DR invited members of SG to visit his new project, Maple Works, Maple Road, Surbiton.
6. Date of next SG meeting: it was agreed that alternate monthly meetings were adequate while little was happening on the site, and that John Lewis community room was a good central meeting room - so Thurs 28 Nov, 7.00pm at John Lewis. [In fact events overtook us and several meetings about the Sorting Office took place in November-December, t b reported separately.]
