TOPO Steering Group strategy meeting #6
Thurs 25 April 2013, 12.30pm, John Lewis meeting room
MINUTES
Present: Marilyn Mason, Peter Mason, David Randall
Apologies for absence: Aniela Zaba, Jean Vidler
1. Minutes from last meeting were confirmed and approved for publication (by MM). Actions and matters arising were covered in #2. 
2. Updates and working groups progress:
DR reported on:
 - History, and his meeting with local historian David Kennedy, who knows a lot about the TOPO site, is interested in continuing his research, and had invited DR + All on a guided historical tour of the site on Sat 5th May, 12.00 - 2.00pm (DR to communicate a meeting point). It was agreed that the historical angle is both interesting and useful for some potential stakeholders, funders or supporters (Kingston upon Thames Society, HLF, groups such as Kingstonfirst interested in boosting tourism...), and that it would be useful to set up a sub-group to build up an archive of historical info. But it was also agreed that TOPO should not be a museum, but a living vibrant community centre with some display space for its history (e g, a computer could provide a very substantial archive for visitors).  DR had also met some former workers at TOPO who were enthusiastic about conservation of TOPO and could be a source of information and oral history about the site and buildings. MM had put some historical pics into the TOPO PowerPoint presentation (see below), but only as much as would interest a general audience. MM would, as time and priorities permitted, gather more pics etc from the History Room in N Kingston, and DR would continue his contacts with David Kennedy and Kingston upon Thames Society. 
- Meeting with ??? of Allans Accountancy, who had begun work on a spreadsheet of possible income streams and likely outgoings, which could be edited down to 1 page suitable for the Prospectus and potential supporters, stakeholders, investors, accountants.... (DR to follow up and send to MM for the Prospectus).
- HLF funding for start-up groups looked promising, and DR would continue to investigate.
- Kaleidoscope visit - a lovely, if somewhat unwelcoming, building (with lots of locked doors), purpose-built for drug and alcohol user counselling etc, next to a hostel, suitable for counselling and advice, offices, possibly studios, Green Radio... so could suit some of our supporters - but no large spaces and no passing trade, so not well suited for a drop-in, accessible, social, cultural venue. DR wondered about ownership and management, and the on-going needs of former clients, as the Kaleidoscope project had apparently relocated to Wales. Probably little overlap or competition with TOPO proposals. 
MM (Communications) reported on:
- Prospectus was almost ready (see above) but she awaited presentable financial input for Section 4 before publication and dissemination, and before embarking on presentations to stakeholder groups as discussed at last meeting (item #4.2), as funding was bound to come up as a question. Presentations and distribution of Prospectus remained a priority, but we needed some hard financial data first. MM had recently added Battersea Arts Centre to the pages on Models and Inspirations and tweaked a few phrases/vocab. DR assisted with some amendments to Section 4. Latest version would be uploaded to Dropbox asap (MM)
- Other "community hubs": MM had talked to Hilary Garner of KVA about the possibility of some kind of meeting of all the groups and organisations involved in various kinds of "community hub", existing or possible, in central Kingston, and had provided him with some contact details so that KVA could host a meeting to try to ensure good relations, differentiating our offers, and avoiding competition for funds, users and hirers, visitors etc. DR would send MM a Kaleidoscope contact (name and email) to add the list. [Instant post-meeting update, MM would be meeting with Hilary Garner sometime soon to work out ways and means]
- Town centre developments: at the recent One Kingston meeting MM had had a quick word with Claudette Forbes (RBK officer managing town centre regeneration) who had made a presentation about plans for the Market Place, North Kingston, Eden Walk and the Eden Quarter, just to remind her about TOPO and the need for informal, "scruffier", affordable venues, as well as the smart up-market developments she and some developers were promoting for Kingston - and CF was reassuring, we have not been forgotten!
- an adaptable PowerPoint presentation on TOPO was now available on Dropbox for anyone to use - mostly pics and bullet points which could be edited for different audiences - e g more, or less, history...
3. Strategy and tactics not covered in #1 and #2...
PM proposed that the MD of Hammerson be included in any distribution of the Prospectus as they could be interested in a use of the site and building(s) that did not compete with their other developments (see Minutes of last meeting, items #2.3 and 4.1.

4. Money issues not yet covered - none, and other funding and governance issues raised in previous meetings were deferred until we could have a meeting with more of us present
5. AOB - MM reported that Cllr Sharon Hartley was still keen for KEC to consider a pavilion in S Kingston as a base (could be one of several environmental hubs?).
6. Date of next SG meeting: MM would set up a Doodle (Th May 30th?), and suggested that we could meet every 2 months, and try to find a regular day on which to meet that we could get into our diaries and John Lewis's well in advance: e g, last Thursday of May, July, Sept, Nov, Jan, Mar...
