TOPO Steering Group strategy meeting #5 
Thurs 21st March, 7.00 - 8.45pm @ 142 Lower Ham Road

MINUTES
Present: Marilyn Mason (MM, note-taker, communications), Peter Mason (PM, spatial planning), David Randall (DR, business/funding)
Apologies for absence: Jean Vidler (JV, chair, KEC, but some contributions made by phone); Aniela Zaba (AZ, funding, arts)
1. February meeting, #4: minutes and actions
1.1. Notes from February meeting #4 were confirmed and approved for publication on website by MM 
1.2. No Expression of Interest had yet been received from Theatre for All - JV to follow up.
1.3. DR had approached a couple of potential treasurers, and was hopeful that Allens Accountancy might assist, possibly pro bono. As we currently have no funds or bank account this is not urgent but DR would continue with this for when the TOPO brief and needs were clearer and funding applications started.

2. Updates
2.1. JV reported that the KEC move to Barton Green was delayed, could be in doubt, so they could be looking for "meanwhile" space for an office at least. An effectively homeless KEC could possibly give the TOPO campaign extra impetus.
2.2. AZ had reported by email that her conversation with the V-C of Kingston University had found that the University was looking for space earlier than TOPO was likely to be developed. The meeting felt that demand from the University for studios and spaces for its allumni and, e g, art college retail, might still exist in future years so conversations should continue as and when (AZ).
2.3.  MM and PM confirmed and elaborated on MMs' email report on the brief updating meeting they and Colin Stokes had had with RBK's Darren Richards (Head of Planning & Transport at RBK) and Claudette Forbes (newly appointed RBK Town Centre Regeneration Project Manager). The meeting had been friendly and we were assured that we would be kept in the loop about any proposals for the site, and it is possible that they could facilitate contacts with a developer if and when anything happened - but it seemed that there is nothing going on now, and there is no planning proposal or consent for anything on the Post Office site. PM had also searched Hammerson's website where there was no mention of any development in Kingston and the site is not on Hammerson's list of upcoming developments. Any proposals would have to fit into the Kingston Plan, which is being revisited but does currently include some community gain. However, it seems that the Government as part of its relaxation of planning is relaxing Section 106 (planning gain) requirements, and though the Council will still be keen to extract whatever it can from any future developer there could be competing community requirements. There is no possibility of a Compulsory Purchase Order, even if the listed buildings deteriorate further. 

2.4. DR had attended the public meeting on 9/3 about the Regal cinema/former Gala bingo hall plans, had been impressed by the presentation and that the developer, CNM, was consulting the community early in the process (see http://www.cnmestates.com/KingstonGala, and discussion of this meeting on the TOPO Facebook page). MM had had similar reports via CARA + some pictures of the current state of the building. However, some caution about what actually emerges on that site could be in order, given the record of such consultations and promises from developers. Worth keeping informed re the community/arts aspects of the proposals, which seem likely to be very different (large performance space/art cinema?) if they materialise from TOPO - but perhaps not worth worrying about?
2.5. MM had been in touch with Michael Green of Community Hub Project Development, c/o Kingston Voluntary Action, re the proposed community hub in the former Magistrates Court, again apparently quite different from TOPO, but with some potential overlaps, e g, on office/consulting room space, which might be of interest to some of our stakeholders. MM had suggested a meeting of the proposers of the various community hubs in central Kingston to ensure co-ordination, differentiation and viability, and to avoid, if possible, conflicts of interest and competition for funding, tenants, public interest and visitors/users - and MM would follow this up. DR suggested that this group could, along with more people, evolve into a Neighbourhood Forum which could influence central Kingston planning.
2.6. DR had reported in full earlier by email on his meetings with Tony Rich and Kevin Davis. He had had advice from TR that including a nursery/day centre (already in our proposals) and training facilities (possible) would be useful income generators + on getting funding from conservation/heritage bodies (e g, HLF, Architectural Heritage Fund for analysis). KD had suggested other sources of funding (e g from Landfill Tax funds) which DR would also investigate.
2.7. JV had been invited to display a poster about KEC and TOPO at the TTK AGM in May.
3. Working groups progress
3.1 Funding -  nothing beyond current research (see Item 2.6) - DR would continue, especially on upcoming heritage funding sources, and report back at April meeting.  
3.2 Business planning - DR to add some estimates of income to Section 4 of Prospectus [particular gaps in pink in attached file] asap.
3.3 Communications/networking (refer also to Items 2 and 4). MM had revised the Prospectus, would now add to the history section, and it was agreed that a revised version would be published on the website soon (MM), though it remained work in progress and would for some time, so would be revised and  replaced with updated versions from time to time. Facebook members and website users to be informed of updates (MM).
3.4. Spatial planning: no new work apart from meeting with RBK planners - see Item 2.3.

3.4 Overall workplan: DR had provided a very useful 2-page summary, though it was acknowledged that it would have to be regularly revised as information emerged and strategy developed - see Item 4) 
4. Strategy and tactics 
4.1. See 2.3 on lack of movement on the site - we wondered if Hammerson was moth-balling the site to protect its other commercial developments, e g in Croydon? Would this facilitate TOPO taking over the Grade 2 listed building(s) as valuable caretaker-users that would not compete with Hammerson's retail interests elsewhere? Or is the site for sale, with the prospect of a new owner/developer? Or is there a joint venture of some kind being planned?
4.2. In view of the long haul that this project seems likely to be, we agreed that we need to be ready for events and movement - with sound proposals and funding - but should avoid raising false hopes prematurely. So media and public engagement should be deferred until there was progress to promote. We should for now prioritise engagement and networking with Kingston's "movers and shakers", people and organisations that, when a developer makes a proposal, will know and feel positive about and support TOPO proposals. So, communications / letters/  prospectuses / presentations (MM to begin on a PowerPoint slides show, mostly pics) to:
- Local MPs: Zac Goldsmith (MM), Ed Davey (DR)
- Kingston councillors, especially those involved in town centre, planning, culture, the environment, but a general invitation to all - an event? (All to assist)
- Relevant RBK officers, either separately or with councillors - continue and develop engagement already begun (MM, PM, Colin, as needed?)
- Kingstonfirst - MM to take up general invitation to present to stakeholders (mostly town centre businesses but also others).
- Kingston Strategic Partnership (members include representatives from the local University, police, college, NHS, councillors, Kingston Environment Group...) - MM would try to get a TOPO presentation onto the agenda while still co-chair of KEG.
- Kingston upon Thames Society for conservation/heritage support
- Others proposing town centre community hubs (MM to continue this line of communication)

- Kingston Arts (MM / AZ to keep them informed)

It was agreed that whenever possible 2 of us would attend presentations, so that one could focus on talking and answering questions, while the other noted comments.
We would continue to keep stakeholders and supporters informed via the Facebook page and website and encourage visits to the website (MM & All)
4.3. So, a revised work plan would be:

- Firstly, Options Appraisals and funding for appraisal. 
- Secondly/parallel, continued or new engagement with list above.
- Thirdly, public engagement via RBK neighbourhoods, TTK, local media, exhibitions/presentations...
5. Money issues: none not covered earlier.
6. AOB: We congratulated Aniela on her recent award from the Mayor of Kingston in recognition of all her good work on IYAF.
7. Date of next (monthly) SG meeting: Thurs 25th April in JL meeting room, t b c - MM would set up a Doodle and then book the room once date and time agreed (main items on the agenda will be funding opportunities and establishing TOPO more formally in order to pursue and hold funding).
