TOPO Steering Group strategy meeting #4, Kingston Environment Centre
Mon 11 Feb 2013, 7.00pm, Kingston Environment Centre

DRAFT MINUTES (Actions in red)
Present: Marilyn Mason (MM, communications, note-taker);  Peter Mason (PM, spatial planning - final hour only); David Randall (DR, business planning); Jean Vidler (JV, environment, chair
Apologies for absence: Aniela Zaba (AZ, arts, funding); Peter Mason (for first hour) 

1. Minutes and actions from last meeting were confirmed and agreed for publication on website (MM would upload)  + matters arising: AZ requested to send Survey Monkey expressions of interest to PM and DR to assist with their sub-groups' planning.
2. Updates: 
- DR had met with Aine Lark of Kingston Arts who had updated him on the community group plan for an arts centre at the Regal, and also expressed surprise that they had heard about TOPO only recently (from MM), reiterated KA desire to be kept informed via AZ, and recommended that  DR meet with a PR person with experience of working with developers, including the Regal owner, to find out how discussions about the Regal were proceeding and how they might affect TOPO. However, SG rejected the idea of PR for the TOPO project on both cost and ethical grounds - better to avoid "spin" and be as straightforward with everyone as we could.
- MM had flagged up the TOPO community project at a recent Kingston Strategic Partnership Place and Communities Partnership meeting (involving 2 Councillors, Council officers, representatives of other Kingston organisations...) when place-shaping for central Kingston was on the agenda. The idea was reasonably positively received, as was her offer to return and do a presentation when plans were a bit more advanced. Although MM would probably no longer represent Kingston Environment Group at these meetings, KEG (where both KEC and TTK were represented) was very supportive of TOPO and it could be kept on the Kingston Strategic Partnership agenda. 

- DR had added Expressions of Interest and "Have your say" responses to Dropbox where we could all access and use them as needed.

3. Strategy and tactics were further discussed in detail in #4, item on Work Plan. 

It was agreed that we should All look at the Facebook page occasionally and answer concerns and queries, and point people towards the website for info.

JV would ask Theatre for All (KEC partner at Barton Green) to support TOPO and to fill in an Expression of Interest. 

4. Working groups progress: 
- Fundraising - no update, but Aniela had sent in some useful funding sources, absorbed into DR's draft Work Plan (see below). Funding for feasibility study now a priority.

- Spatial planning - sub-group would amend work done so far once they had the Survey Monkey Expressions of Interest 
- Business planning (DR, JV) - also needed Survey Monkey Expressions of Interest.
Work Plan: DR thought that the feasibility study had to come before any proper business plan, as consultant would provide the info for that, amongst other things - so had prepared a comprehensive draft Work Plan (emailed the previous day), which was discussed in some detail. It was agreed that a schedule for SG  to work to would be very useful, though it would of necessity have to be a bit flexible and responsive to circumstances, and that a cut-down and agreed version should be published on the website. Various tasks (mainly from pp6, 10, 13, 15) were discussed and allocated:
· MM would try to arrange a second meeting soon with Roy Thompson at RBK to discuss/consult on our plans/prospectus so far, see if there was any news on ownership, plans, planning permission etc, and to ask if RBK could help in any way with exhibition, e g with access to TOPO space. Via the Council planning department was still considered the best way to talk to the developer and influence development and community planning gain.

· PM would work with Colin on pre-feasibility terms of reference (p10 of draft Work Plan) - setting out what we would expect from a consultant.

· Exhibition and presentation - for May?: Presenting the project to and consulting various groups (Councillors, Kingstonfirst, the Kingston upon Thames Society, TTK, our 2 local MPs, RBK planning department, our supporters/stakeholders, Kingston Uni, the local media, the general public...) would be essential, as was planning the order of meetings,  when, where, what to say, how to deal with a range of questions and concerns? Meeting with RBK councillors was a priority but no date was fixed. It was felt that we could invite all, but that councillors from Town wards (3 from each of 4 wards) and those on planning group would be most likely to come. Could this be on opening evening of exhibition, along with other key stakeholders and supporters, before opening to the public?

DR would work out a budget for a community engagement event - room hire, display materials, drinks etc - and look at commissioning display materials. The aim would be to seek community support and interest rather than yet more ideas - could be presented as "How would you use this community hub?" along with a competition to name it.  Also need to be able to collect feedback, on-line and on paper. 

JV to investigate and commission attractive new website Home Page (and URL) to be launched with exhibition, with lots of pics/ slide show(?) and links to current website for news, updates, detail as this would be easy for us to keep up-to-date. DR to investigate and commission visuals. MM to have prospectus ready. JV thought that, as TOPO was partly about finding a new sustainable and permanent home for KEC, KEC could fund some or all of this and would ask KEC trustees. 
Detailed notes and some changes to plans and dates were made on the Work Plan draft document - DR would cut out most of the text boxes (e g, suggestions from outsiders, some of which were not practical) and circulate a manageable, shortened and amended version for agreement, before publication on website. (Progress on agreed schedule should be a regular item on SG agendas).
- Communications/ Prospectus: MM requested that All had a look at next version on Dropbox and commented (available next week). We should have something printed for exhibitions, consultations and presentations (see #3), even if it's work in progress that would develop in response to comments and concerns - and be prepared for printing costs. Audience included general public, Councillors and Council officers, prospective investors, media... - some would read only the summary (which could be printed out separately), others would read it all, including footnotes and appendices. JV would send MM photos of KEC garden for use in Prospectus.

MM would also draft the business/funding/financing page on the Prospectus, using Expressions of Interest (now saved in Dropbox), and send to DR for any detail he could provide, as financial viability was sure to be a concern of some of our target groups and we should have something, however vague, in place. This page would also include possible successor vehicles for final phases (and relevant questionnaire as an Appendix). 
5. Money issues: in order to seek and hold funds for feasibility study TOPO would need a Treasurer (DR to investigate), and agreement from a stakeholder to hold ring-fenced funds in their bank account (JV to ask KEC treasurer)
6. AOB - there was none.
7. Date of next (monthly) SG meeting: Thurs 21 March at 142 Lower Ham Road
