TILLICOULTRY, COALSNAUGHTON & DEVONSIDE COMMUNITY COUNCIL
DRAFT MINUTES OF INAUGURAL MEETING, AGM AND ORDINARY MEETING
HELD IN THE BEN CLEUCH CENTRE ON 19TH OCTOBER 2021 COMMENCING AT 7.00 PM
CC members Ewart McAuslane (EMcA), Ian Millar (IM), Alex Robertson (AR), Damian Sherwood-Johnson (DS-J), Melanie White (MW), Ronnie Beveridge (RB), Robert McAuley (RMcA), Mark Briggs (MB)
Other participants – Evelyn Paterson, Depute Returning Officer, Lesley Baillie (LB), Councillor Helen Lewis (HL), Cammy Robertson (CR), Maria Leel (ML), Elizabeth Calder (EC), Jane Edwards (JE), Graeme Clark (GC), Helen Christie (HC), Louise Thomas (LT)
Apologies – Robert McClelland.

INAUGURAL MEETING
Welcome and Introductions – Evelyn Paterson introduced herself and thanked the past and current CC members for their service. She invited nominations for the position of Chairperson. DS-J was nominated by EMcA and seconded by IM. He was appointed unanimously.
Evelyn handed over control of the meeting to DS-J. It was confirmed that MW remained the CC’s single point of contact with the Council. LB introduced herself, explained the services available to new CC members. Induction Training will be organised if there is sufficient demand.

ANNUAL GENERAL MEETING
DS-J introduced Louise Thomas, the Head Teacher of Tillicoultry Primary School. Louise outlined her plans for the development of the School and her hopes that the CC might be able to be a positive partner for the school.

DS-J referred to 2 members of the CC who had stepped down before the election – Jane Edwards and Elizabeth Young. He thanked both of them for their contribution to date and for the fact that they would be continuing to work with the CC as volunteers. JE was in attendance and was given gifts as a thank you. DS-J will see EY to do the same.
Chairman’s report 
DS-J opened the AGM and referred to progress made over the last few years, particularly during the COVID period to date. He mentioned the annual cycle of work, the flower beds in the High Street, the “Star of Hope” light and the dirt bike response. He thanked everyone involved and looked forward to the future. 
Secretary’s report – MW hoped to see ongoing and growing engagement between the CC and the community through social media and Facebook.
Annual Accounts –EMcA said that there has not been much activity with the accounts due to the ongoing Covid pandemic.  
Main Account - The balance of the main account is £8,612.93. Half of that amounts to unspent EDF Events Grant which will need to be spent before next years Grant can be drawn down. The main expense was the transfer of the £2,000 Solar Panel money which has been held for some time. The money has gone towards the cost of the ongoing improvements to the Coalsnaughton Hall. 
Gala Account – The account stands at £1,705.66. If the gala goes ahead in 2022 Clacks Council already holds our money for rent of the park and the public entertainment licence from the 2021 Gala that didn’t proceed.  
Over 70’s Account - There has been no change in the over-75s account which stands at £614.63.  
Xmas Lights Account – The account stands at £2,839.90 which includes the EDF grant has been received for the 2021 Christmas lights.  
DS-J thanked EMcA for keeping track of our finances and dealing with various funding streams for Covid.  All accounts were approved – proposed by IM and seconded by RMcA.
Appointment of Officer Bearers –

Chairperson: DS-J was proposed by MW and seconded by RMcC – DS-J elected unopposed.

Vice Chairperson: RMcC was proposed by JE and seconded by EMcA – RMcC elected unopposed.

Treasurer: EMcA was proposed by JE and seconded by MW – EMcA elected unopposed.

Secretary: MW was proposed by JE and seconded by IM – MW elected unopposed.

DS-J closed the AGM, thanking everyone for all their help and he looked forward to progressing throughout this year and into 2021. 
OCTOBER MEETING
Police Report – The report has been received and will be circulated. The officers were not able to attend. DS-J referred to recent incidents of vandalism in the Town.

Minutes of the September Meeting – EMcA read out an addition to the Planning Report making it clearer what progress was being made. The draft has been amended and the minute was approved. Proposed by MW and second by RB.

Christmas Lights Switch-on – The switch-on is planned for the 28th of November. The issues around public safety and COVID were discussed. DECISION - All the parties involved will look at how to manage both the Square and the catering areas with a view to running the event safely.
Trust Housing – DS-J referred to the changes in the basis of the complex and its management. There is considerable concern over how these changes will impinge on the quality of life experienced by the residents. The CC has little scope to influence this but will survey the residents to establish what their concerns are. DECISION -DS-J and MB will lead that.

Planning – RB outlined the position re the Coalsnaughton application. He asked the CC to approve his suggestion that we should meet with the Council’s Place Manager, Pete Leonard, and thereafter meet again with the Planners. The approval was given by the CC.
Remembrance Sunday – EMcA had heard from the Councils COVID advisors that the Service in the Cemetery will be able to go ahead as usual. The 3 wreaths are available for the Cemetery, the VC Garden and Coalsnaughton.

Councillors Reports – Councillor Lewis thanked the community and the CC for their response to the COVID pandemic. She asked the CC to appreciate the difficulty Council  officers are having providing service and service responses. She referred to work looking at speeding traffic in Moss Road and the operation of the crossing at the bottom of Moss Road.
Any Other Competent Business – EMcA reported an application for a Micro Grant from an arts group which meets in the Baptist Church, The Creative Hub. The Sub Group had recommended approval and the application was approved unanimously.

Date of Next Meeting – DS-J asked the CC to approve the move of the next meeting from Tuesday the 9th of November to Tuesday the 16th of November. This was agreed. The meeting will be held in the Ben Cleuch Centre.
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