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Community Risk Management Plan
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Our people are 
at the heart of our 

achievements. 
Motivated, professional and 

determined to make a 
difference, they serve 

Lancashire 
with pride. 

Justin Johnston
Chief Fire Officer
Lancashire Fire and Rescue Service

David O’Toole
Chairman
Lancashire Combined Fire Authority
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COUNTY
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The county consists of urban areas, suburbs, semi-rural
and countryside locations covering 3076 square 
kilometres of land with 123 kilometres of coastline.
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OUR COUNTY
in more detail

OUR

�������
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Pennine

Southern

�������

�������
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Population (2019)

Area Km2

Homes (2019)

IMD rank (317)

Road lengths (miles)

118216

203

51620

192

351.10
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Population (2019)

Area Km2

Homes (2019)

IMD rank (317)

Road lengths (miles)

114306  

347 

50210 

178

519.99
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Population (2019)

Area Km2

Homes (2019)

IMD rank (317)

Road lengths (miles)

110788  

113 

50160 

210

328.63

SouthernSouthern
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Population (2019)

Area Km2

Homes (2019)

IMD rank (317)

Road lengths (miles)

143135 

142

64100

46

401.98
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Population (2019)

Area Km2

Homes (2019)

IMD rank (317)

Road lengths (miles)

146038

576

63510 

112

626.65
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Population (2019)

Area Km2

Homes (2019)

IMD rank (317)

Road lengths (miles)

112019 

283 

52410 

147

424.70
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Population (2019)

Area Km2

Homes (2019)

IMD rank (317)

Road lengths (miles)

92112 

169 

40370 

36

284.88
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Population (2019)

Area Km2

Homes (2019)

IMD rank (317)

Road lengths (miles)

88920

111

41080 

11

269.23
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Population (2019)

Area Km2

Homes (2019)

IMD rank (317)

Road lengths (miles)

71482 

138

32160 

91

198.39
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Population (2019)

Area Km2

Homes (2019)

IMD rank (317)

Road lengths (miles)

149696 

137

61290 

14

345.90
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Population (2019)

Area Km2

Homes (2019)

IMD rank (317)

Road lengths (miles)

60888  

583

27350 

300

421.49
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Population (2019)

Area Km2

Homes (2019)

IMD rank (317)

Road lengths (miles)

81043

73

36890 

18

225.63
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Population (2019)

Area Km2

Homes (2019)

IMD rank (317)

Road lengths (miles)

139446 

35

70190 

1

284.40
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Population (2019)

Area Km2

Homes (2019)

IMD rank (317)

Road lengths (miles)

80780 

166

39820 

198

304.45
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AIMS, PRIORITIESLANCASHIRE COMBINED

FIRE AUTHORITY
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The CFA is legally responsible for the enforcement of the Regulatory 
Reform (Fire Safety) Order 2005 which is applicable across England 
and Wales. This Order places the responsibility on individuals within 
an organisation to carry out risk assessments to identify, manage and 
reduce the risk of fire within public and commercial buildings.

AND VALUES
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Equality, Diversity and Inclusion

EDI
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Reduce the number and impact of fires and other emergencies on our diverse 
communities across Lancashire.

Develop and deliver a prevention service targeting our most vulnerable 
communities.

Support local businesses to reduce the risk of fire and remain compliant 
within fire safety legislation.

SERVING OUR DIVERSE 
COMMUNITIES

OUR DIVERSE WORKFORCE
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We aim to achieve this by:
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The more 
our staff represent the 
communities we serve,

the more we understand
 their needs, concerns, 

and risks, keeping 
them safe.
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PLANNING
SERVICE
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We have set ourselves the following equality objectives in relation to 
our workforce: 
1. Promote equality in our workforce policies and practices. 
2. Develop our staff to ensure they can respond competently meeting 
the unique needs of our diverse communities.
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The legislation that we consider within our 
planning process and must be adhered to is:
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CORPORATE PLANNINGCORPORATECORPORATE
in more detail
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RISK MANAGEMENT
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How we identify risk
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Community Risk 
Management Plan

Risk based inspection
programme

Operational risk management

Community risk management

Business continuity

Emergency planning

Health and safety

Community risk register

National Risk Assessment

National Risk Register of
Civil Emergencies

Strategic assessment of risk

Corporate risk management

Our risk management frameworkOur risk management framework

CRMP

National Framework

Annual Service Plan

Local delivery plans

Strategic Assessment
of Risk (incl. PESTELO)

- LFRS Risk assessments
- Strategy, policy and
  procedure

Annual Service Report
1. Planning
2. Performance

Measuring Progress
reports 1. Departmental plans

2. District plans

HMICFRS

Corporate Programme

Service Management Team

- Business process improvement
- Service delivery change
- Workforce development
- Capital projects

- Prevention Protection Response
  Strategy Group (PPRSG)
- Health Safety Environment 
  Advisory Group (HSEAG)

Fire Standards

Appraisals

National

Individual

Departmental

Strategic

https://www.lancsfirerescue.org.uk/wp-content/uploads/2021/07/Strategic_Assessment_of_Risk_2021_2022.docx
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How we assess risk Risk outcomes
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Over the last 
10 years we have 

reduced the overall risk 
in Lancashire by

21%
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Our commitment to you is 
that we will continue to 
carry out a significant 

amount of proactive work 
to prevent adverse events 
from happening and as a 
result, reduce the risk to 

communities and our 
workforce. ���������������������������������������	��
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Fire Risk Change

Risk score
Change from 
baseline risk score

Score Risk 
Grade

Greater than 75 VH

H

M

L

Between 56 & 75

Between 36 & 55

Less than 36

2010-13

3388 40

Score SOA
count

5876 93

13180 301

11784 507

2714 32

Score SOA
count

6040 95

13208 306

11686 508

3332 41

Score SOA
count

5440 86

12130 281

12366 533

2578 32

Score SOA
count

4890 76

13578 314

11944 519

2042 25

Score SOA
count

4654 74

13722 321

11980 521

1850 22

Score SOA
count

4598 74

13654 301

12012 524

1752 21

Score SOA
count

4306 68

13230 310

12528 542

1874 23

Score SOA
count

4718 74

13798 324

12058 520

1738 21

Score SOA
count

3896 61

14190 338

12038 521

2011-14 2012-15 2013-16 2014-17 2015-18 2016-19 2017-20 2018-21

34228 33648 33268 32990 32990 32114 31816 32448 31862

-16.6% -18.0% -18.9% -19.6% -21.0% -21.7% -22.5% -20.9% -22.4%

( (Dwelling fires

Total dwellings

Dwelling fire casualties Building fire IMD x2 
Resident population

= Risk Score+ + +x 4( (

Average
consequence

score

Likelihood
- direction

score

Apply 
direction 
multiplier

Direction
Calculation

Likelihood
Score
(3 years)

Consequence of 
Incident occuring

Loss of life

Injury
Economic
Environmental

Societal
Political
Personnel

Incident 
type

Total risk
score

If direction is
significant apply
multiplier, if not
do not apply.
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FLOODINGAND

WATER RESCUE
WILDFIRE

INCIDENTS
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ACCIDENTAL
FIRESDWELLING

COMMERCIAL

FIRES
BUILDING
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ROAD
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AND VEHICLEFIRES
DELIBERATE
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HAZARDOUS
MATERIALS INCIDENTS

RESCUES FROM

COLLAPSED STRUCTURES
Or from within confined spaces
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In line with identified risks, our prevention strategy focuses on the 
following key areas:
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PREVENTION
STRATEGY

CORE STRATEGIES/ PLANS

and how we direct and deliver operations
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build on learning
acquired during the

pandemic and develop
new innovative ways

to deliver our community
safety activities

We will:

https://www.lancsfirerescue.org.uk/wp-content/uploads/2021/07/Prevention_Strategy_2022-2027_DRAFT.docx
https://www.lancsfirerescue.org.uk/wp-content/uploads/2021/07/Prevention_Strategy_2022-2027_DRAFT.docx
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In line with identified risks, our protection strategy 
focuses on the following key areas:
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RESPONSE
STRATEGY In line with identified risks, our response strategy 

focuses on the following key areas:
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RESOURCE TO RISK

The heat map shows the 
location of our fire 
stations mapped against 
overall incident activity 
levels. The areas of high 
activity are represented 
by the light green 
shading and moves 
through darker green, 
amber then red to 
display the areas of our 
highest demand. Many 
of our stations are in 
areas of high activity, 
but we also have 
stations where incidents 
levels are comparatively 
lower, but the impact of 
fires and other 
emergencies could be 
significant.
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To ensure effective delivery of our services, we resource support departments 
that perform non-operational functions but play a vital part in the wider 
Lancashire team:
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SERVICE ASSURANCE/
OPERATIONAL ASSURANCE
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