   MINUTES OF THEYDON MOUNT PARISH COUNCIL OGM HELD AT 7M ON MONDAY 9TH DECEMBER 2024
1. Apologies:  None  
2. In Attendance: Peter Connell (PC) - Chair, Keith Farrow (KF), Hilliard Brewitt (HTB), Heather Brady (HB), Martin Hudson (MH) and Rod Angood (RA) – Clerk
3. 3. Declarations of Interest: None
4. Minutes of the last OGM (21ST October): – Ratified - RA to Publish
5. Business:
5.1 Progress Reports:
· Gateways Initiative – HTB stated that all gateway frames had been set in place and the recently purchased signs mounted to them. Teams of residents and councillors had planted most of the bulbs at each location over the weekend 7/8 December. One remaining gateway sign needed bulbs planted and would be completed over the weekend of 14/15 December. TMPC confirmed that one more gateway sign should be installed near the junction of Hobbs Cross Road and Epping Lane.
· Telephone Box – TMPC confirmed that the spare door should be sold on to recover funds and RA should engage the insurance company regarding the return of claim money.  TMPC determined that pursuit of ownership of the phone box should be delayed pending any future opportunity presenting itself.

5.2 Local Highways - PC stated that in accordance with the decisions of the last OGM he had collated all the relevant evidence and submitted a new request for action to Essex Highways on 1/11/2024. To date that submission had evoked no response from Essex Highways. PC added that he had also contacted:
	 2 x MP’s - (Neil Hudson had responded positively), 
	all District Councillors - (without any response) 
	Jaymey McIvor - who had offered some useful suggestions
	Adriana Jones of Stanford Rivers and North Weald and Richard Clay of Theydon Garnon PC – both had responded positively.
PC stated that the next intended steps were to upload our case to the Highways Portal and email Essex Highways again and added that he would notify Everything Epping Forest of the steps taken by TMPC after the renewed application to Essex Highways had been made. 
5.3 Community Police Officer – RA briefed TMPC on response received from the Community Police Office. The response provided incomplete data on all RTA’s within the parish compared to our own records, suggested that TMPC submit a case for Speed strips at known black spot locations, since it was unlikely that any speed operations on our roads could be mounted by the police and confirmed the opinion that road markings at Banks Lane/Mount Road and Mount Road/Epping Lane junctions were very poor. 
5.4 Newsletter – MH reported that the next Newsletter had been prepared and delivered electronically and hard copy would be circulated shortly.
5.5 Litter Pick – HB reported that 12 people had turned up for the event and a good outcome was achieved. TMPC determined that a Litter Pick 3 times a year would suffice.
6. Finance:
6.1  MH presented the current cash flow statement to TMPC. With all anticipated expenditures accounted for but with one or two “in payments” still to be reflected in the accounts the balance was positive and healthy.
6.2 This financial state prompted the suggestion that the February OGM agenda should focus on developing a TMPC strategy for the coming year identifying and costing intended goals and projects. The motion was approved. 
6.3 TMPC discussed the impending Precept process expected to be released by EFDC in the new year. Given MH’s reported status of the current years finances, TMPC determined to seek the same Precept amount as sought last year.
7.  Adjacent Parish Councils Liaison – PC reminded TMPC that he had engaged adjacent PC’s over current highways and traffic calming measures and would continue to keep them in the loop.  
8. Planning: - RA informed TMPC of some planning decisions posted in the November decisions notice that he felt TMPC might have overlooked. He agreed to investigate further and bring any discovery back to TMPC.
RA circulated copy of an Adriana Jones message that alluded to some changes in the planning process which specifically related to Householder applications which appear to be further constrained than TMPC might have anticipated.
RA was instructed to book 3 x places on the next Introduction to Planning day course offered by EALC
PC Introduced the planning application related to Carrisbrooke Farm. PC noted that North Weald had submitted a very thorough and compelling objection and wondered given the actual location within our parish whether any additional objection would be necessary. The decision was for HB to formulate a TMPC objection for inclusion at EFDC.
HB agreed to speak to the application should it come to the Planning Committee.
HTB briefed TMPC on his discussion with Chris Whitbread in which the damaged Finger Post at the junction of Banks Lane and Mount Road was explored. The Finger Post had languished in the Rangers  yard since it had been damaged and HTB could get no answer to his numerous calls regarding progress of any repair. Subsequently HTB was informed that he could collect the Finger Post and subject to obtaining landowners permission it could be repaired at our cost providing we undertook responsibility for it going forward.
TMPC determined that engagement regarding shared costs and responsibilities should be entered into with TGPC
9. Correspondence: None to report
10. Dates of Meetings for 2025: - RA would circulate proposed dates and circulate for approval.
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