MINUTES OF TMPC OGM 14th September 2026 HELD AT THE GATEHOUSE, COOPERSALE LANE  
Apologies: None
In Attendance: Peter Connell (PC), Hilliard Brewitt (HTB), Martin Hudson (MH), Val Coy (VC), Jonathan Harding (JH) & Rod Angood (RA)
Declarations of Interest:  None
· Ratification of Last OGM Minutes: (Minutes of 13 July 2026 ) – Approved - RA to publish
Business:
1.      HIGHWAYS & TRAFFIC CALMING – 
· Report and progress update – JH confirmed that the next initiative should tackle the section of Mount Road past the phone box and down to just beyond the corner heading towards Epping.
· TMPC Calendar events for September – RA noted that the TMPC calendar agenda item for the meeting was “To Review Traffic Calming Initiatives” which had been adequately covered by JH’s body of work, its submission to a wide audience of responsible individuals and the subsequent news that Essex highways had stated that work to improve road markings, signage and safety bollards would be undertaken in December 2026.

2.  LITTER AND FLY TIPPING UPDATE – VC
· Best practice for reporting Litter and Fly Tipping incidents to VC – VC reported that residents were notifying her of litter and fly tipping incidents and that she was satisfied with the response. VC stated that a fly tipped mattress and bed in a ditch close to the church had been removed by resident Heather Brady and re-positioned on the rubbish pile arising from the Litter Pick and that the resident should be applauded for her efforts.
· Proposed Litter Pick Day - VC stated that the 13th September Litter Pick event had been successful but suggested that TMPC should think about buying its own equipment. TMPC determined that 25 sets should be procured and that some kits should issued to regular litter picking residents.

3. FINANCES – MH

· Parish Party income & Expenditure review – MH reported the event as an incredible success which had raised a significant amount of money. PC proposed that £500 of these funds should be directed at a charity of Denise and Ricky Rankin’s choice. RA was asked to contact the Rankins to ascertain which charity they would wish the funds to go to. In addition PC advocated that the remaining profit should used to fund other initiatives around the parish such as more bulbs and other improvement projects. MH was later tasked with purchasing another set of bulbs to the value agreed by TMPC.
Discussion then centred on whether TMPC should undertake the progressive build of a contingency fund and if so for what purposes. HTB advocated that perhaps we could learn from other parish councils who appeared to have managed such funds for road repairs etc. JH was asked to contact Theydon Bois PC to ascertain their approach to such matters. PC closed the discussion by determining that TMPC should find out how such funding mechanisms were achieved and under what principles and constraints they were permitted.
· Accounts and Cash Flow update – MH walked TMPC through the latest Bank Balance and Cash Flow figures. TMPC’s financial position was good he reported.
·     Barclays Bank change of mandate forms for signing. MH circulated blank mandate change forms to both JH and VC and explained how they should be completed. He explained that additional bank account access devices from Barclays would be needed to support the new councillors in their work.
·     Barclays Bank application for business debit card for Peter – MH introduced a form required by Barclays to secure a debit card for Peter. The form was circulated to obtain relevant signatures and initials where appropriate (PC, HTB, RA, VC & JH)
· Report on opening of deposit account. MH stated that when investigating with Barclays Bank the prospect of a deposit account the bank official noted that the TMPC web site made no reference to an RFO (Responsible Finance Officer) and added that Barclays required the details of this person. It was usually the Clerk. RA was asked to undertake this responsibility.
· Sum Up – MH stated that his original investigation of Sum Up was to assist in the pre- event collection of monies and payments but that havinge seen how well the alternative cash arrangements went for the Summer Party he now considered the use of Sum Up unnecessary at present.

4. PLANNING REVIEW – PC
· Planning Applications of Interest – PC referred to his message sent earlier regarding all extant planning applications. Garden Cottage was under review pending the provision of another report sought by EFDC Planning Authority. The request to EFDC enforcement office regarding Barkers Farm has returned a “No Problem” response by the enforcement office. A similar response was issued by the enforcement office with regard to the query raised by TMPC about Norton Fishery. The Solar Farm was still under review and everybody was awaiting news. TMPC was keeping open its option to support the pressure group. PC moved on to a discussion about the activities of the Alpaca Farm. He stated that there appeared to be two elements to consider. One was what was going on down the hill from Hill Hall (reported to TMPC by a Hill Hall resident) and the other was what was going on the plot of land at the corner of Mount End and Mount Road. RA was asked to clarify the situation with EFDC Enforcement Office. PC moved on to the application to use land on Coopersale Lane as an event and music venue – he noted that permission already been granted. Searles Farm PC noted that the original planning application intended to convert a number of near derelict barns into dwellings but that no activity towards this goal ever commenced. More recently an application was made to change the conditions of the original application which EFDC Planning Department considered to be a new application which was refused. PC noted that the location was worthy of monitoring for future development applications. PC closed with an update regarding the planning application to erect a Cart Shed to the left of The Barn on Epping Lane. PC advocated that it was an appropriate development and required no comment or objection.
· Summary of breach reporting outcomes – PC briefed TMPC on the outcomes of the breach enquiries that RA had submitted to the Enforcement Office - most were confirmed as compliant.. The outstanding issue associated with the two elements of concern related to the Alpaca Farm. The enforcement Office had required more detailed information and RA was asked to submit such information to the officer concerned

5. DEVOLUTION UPDATE – PC reported on the recent news that the LGR initiative had been put on hold for the foreseeable future. He referred to the update provided by GKS and confirmed that there was nothing to do at this time but keep monitoring the situation.

6. VICE CHAIRS REPORT – HTB reported that the initiative to clean a sign in the adjacent parish undertaken by a resident had prompted HTB to organise a work party to clean all other signs in our parish.
· Ideas for another event – HTB proposed that TMPC should organise another event by hiring a local hall and running a horse racing evening to raise money for charity. RA was happy to undertake the running of the races and would call a meeting of VC, MH and HTB to plan for the event. HTB advocated that we could consider inviting the adjacent parishes to attend and thus to share the charity dividend.
· Village Sign – HTB updated TMPC that Rached had now completed her artwork for the sign and the photography aspect could now proceed.

7. NEW WEBSITE PAGE – MH suggested that the web site should feature a new page covering the history of the parish and our church to foster more interest and visits to the web site. TMPC approved the suggestion.

8. COMMUNICATION & PUBLICITY – PC expressed his wish to engage more residents with news and publicity through appropriate electronic means. RA noted that he had already prepared a letter to go to all parish household via snail mail asking for email addresses for each dwelling that could be used in future. He would send these out via normal postal services and collect the details that cam back to the TMPC mail box. TMPC approved the proposal.

9. CORRESPONDENCE – No significant correspondence.

10. OTHER MATTERS – PC asked RA to arrange suitable training events for the new councillors and to circulate the AGM Minutes and Notes asap.
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