MINUTES OF INTERIM OGM 24th MARCH 2025
Apologies: None
In Attendance: Peter Connell (Chair) (PC), Keith Farrow (KF), Hilliard Brewitt (HTB), Heather Brady (HB), Martin Hudson (MH), Rod Angood (Clerk) (RA) and Stuart Galloway (Invited Guest) (SG)
Declarations of Interest: None
Ratification of Last OGM Minutes: Ratified, however HB explained that she had not completed the action placed on her regarding the membership card discovered in discarded waste on a parish verge. – Action - RA to publish minutes
Special Agenda Item: SG was asked to update TMPC on any progress in relation to the site being used for tipping on Epping Lane. SG stated that he had been advised to chase the matter up with the Environment Agency which he confirmed he had done. He reported that the Environment Agency were involved to assess whether what was tipped on the site was hazardous in any way. HB reminded TMPC that the site was the subject of an injunction which listed all the owners but did not reveal how they were to be contacted. HB added that on a visit to the site the previous day the number of tipped truck loads had increased from 28 when she first visited approximately 4 weeks earlier to 53 currently. SG agreed to pass that information on to Janes Stubbs at EFDC.
PC reminded SG that TMPC had been successful in a case submitted to Local Highways Panel for remediation of inadequate road marking lines and road signs at the Banks Lane/Mount Road 
junction and asked RA to forward a copy of the Local Highways communique to STPC. 
Action -RA
Business:
1. TMPC MEMBERS ROLES AND RESPONSIBILITIES – PC informed TMPC that he and the Clerk had previously considered clearer roles and responsibilities for TMPC members and ways to assist more business compliant processes and more efficient work assignments. RA further expanded on the development of roles to date but stressed the circulated document was a work in progress. HTB suggested that MH be added to the “Events” responsibility - MH agreed. On H’s recommendation PC encouraged all TMPC members to initiate their own information account registration with EFDC to speed up and enhance communications with EFDC. The proposed model was accepted.

2. REVISED DATES FOR LITTER PICKS – HB confirmed the dates as
 6th April, 13th July, and 16th November

3. PLANNING UPDATE – KF Presented a summary of recent Planning Applications which he had summarised into 3 x categories of Decisions, Under Consultation and Current Applications still within a timescale to respond to. TMPC approved the summary framework. HTB sought clarification as to whether KF’s prepared summaries should be held electronically. KF agreed to forward each summary to RA for electronic storage. Additionally, RA was tasked to respond to ordinary Planning Applications on behalf of TMPC once he had received a general group response from TMPC members.

4. LAND AUCTION THEYDON MOUNT – TMPC determined that this item warranted no further discussion.

5. HIGHWAYS SUBMISSION – PC updated TMPC on the Local Highways Panel response and proposals to remedy the main signs and road markings challenges raised in our case to them. RA added that he had copied the outcomes letter to TGPC and was asked to do the same for STPC. Action -RA
On another matter TMPC discussed the merits/disadvantages of individual residents raising concerns to relevant authorities regarding traffic (or indeed other) concerns without engaging TMPC advice.
6. FINANCES – MH reported that the AGAR forms were now available and he would have all documents ready for the AGM having scheduled a meeting with the previous Finance Officer. The TMPC bank balance was in good shape and he would process any outstanding payments and receipts in time for the AGFM.

7. DEVOLUTION – ALL
RA circulated the latest NALC update on Devolution. PC advocated that at the appropriate times local parish councils could benefit from the preparation and representation of joint concerns and interests in respect of Devolution.
8. NEWSLETTER UPDATE – PC agreed to prepare a Chairs Report for the Newsletter. RA added that he had invited District Councillors and Community Officers but was awaiting confirmations of intended attendance. RA agreed to chase al invitees up.
Action - RA
9. AGM/PUBLIC MEETING UPDATE: general discussion considered that most important matters were in a good state of readiness but after debate regarding presentation of some of these via a projector and screen it was decided to prepare an information pack instead.
HTB briefed TMPC that in accordance with his remit to prepare an agenda item for the AGM regarding a Village sign he had explored the prospect of such a sign with a fabricator at North Weald. This discussion led to the realisation that the fabricator could prepare the top part of the sign for an exceptional price much lower that previous estimates. HTB would then arrange for the artwork for the sign to be delivered through local talents.

10. VE DAY CELEBRATIONS UPDATE – RA briefed TMPC that he had circulated a message to adjacent PC’s regarding the possibility of a shared event. Three PC’s responded that they were arranging their own Beacon Lighting event and STPC added that they were considering an event on the car park of the Doghouse Public House. Given TMPC’s prior ambivalence about the date and its short timing RA determined not to progress the matter any further. RA was tasked with asking STPC whether TMPC residents could join their event with the promise of assistance with preparations and costs. 
Action RA

11. REPORT BACK/DISCUSSION ON INTRO TO PLANNING COURSE: KF briefed TMPC on the general impressions emerging from the training day. The wind of change was changing the balance between Government policy and local representation. RA circulated two local Plan documents and a second document covering parish council powers and responsibilities.

12. CORRESPONDENCE – RA Notified TMPC of a forthcoming online information session organised by EFDC to advise members about the Community Infrastructure Levy (CIL). The session was to be held on 31st March 2025 and RA would attend and report back to TMPC. 
Additionally RA reported a correspondence regarding Section 137 expenditure which stated that the rate for section 137 expenditure had increased to £11.10 for each registered elector in the parish. Should TMPC identify a suitable rationale for claiming such funds the claim could be worth up to £2000 for TMPC in addition to the Precept. RA briefly described what section 137 expenditure covered and encouraged all councillors to inform themselves about the opportunity. RA closed his report by alerting councillors to a publication entitled The A-Z of Funders with a view to purchasing the book for TMPC.
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