Rum Community Association meeting
Wednesday 11th January 2017


Apologies: Nic Goddard, Ady Goddard, Trudi Clarke, Neil Boyd.

Present: Sean Morris, Ali Morris, Fliss Fraser, Debs Ingram, Lesley Watt.

Minutes of the last meeting – not approved, as the meeting is inquorate, as such any decisions need to be validated by a quorate meeting.

1. EE mast – It has been agreed by the IRCT board that there should be a community wide vote through RCA on whether we want this to proceed – see question below.

Do you support the building of a mobile phone mast in the village? 

What is it?
· A 20m mast in the woods behind the byre
· It will be owned by EE who have the government contract to deliver this work

Why would Rum want it? 
· Good mobile phone coverage will help attract new businesses and people.  It will provide opportunities to existing businesses dependent on Rum for their living (e.g. orders from boats for shop or a new café, etc)
· 4G, if included, will greatly strengthen the business case, giving mobile wifi coverage everywhere in the village and the bay. 
· We will get at least £1000/yr rental.  With SNH activity likely to continue to decline, this gives some positive alternative income.  
· We will unlikely get this offer again

Why not then? 
· It will be a large mast above the highest trees on wood edge which are around 16m.  It may be possible to see the mast above the trees from e.g. hall or shop.  It will be visible, against the trees or hill from elsewhere. 
· Concerns have been expressed about electronic interference for birds
· Hebnet.  If the mast has a 4G element, this would give residents an additional option to Hebnet, who will likely lose some annual subscriptions.  Mast or no mast, Hebnet will continue to provide broadband across small isles and Skye.  Ownership of mast by EE could add competition for future possible work contracts, e.g. from Calmac. 

The vote will take place in 7 days time on Tuesday 24th January. A ballot paper will be issued with instructions to each voting member, those wishing to vote by proxy please let me know asap and who your proxy will be.

2. Marine harvest Freshwater extraction – you all will have received the information from Steve Robertson in December about this proposal, paper copies are in the hall for anyone who wishes to look at them. Initial comments made at the meeting were that we shouldn’t compromise the view in the bay, as it is important to visitors; it seems like a lot of water, do we really want that much water taken from the river, will it affect the fish? Will there be further boats coming to take the water away, possibly at night – will this be additional noise and disturbance to the Manx Shearwater colony?
Please note that this is a completely separate proposal to the initial one of the fish farm, whether or not this goes ahead will have no bearing on the progress of the fish farm. It was suggested that there should be a community wide vote on this too, though it was noted that the IRCT have not had opportunity to discuss it as yet.

3. Boatshed tidy – it is noted that the boatshed needs a good clear out as there is a lot of stuff in there that doesn’t need to be there. It was suggested that we clear out all the rubbish and tidy up. It was further suggested to make a list of items belonging to individuals and ask them if they have alternative place to store them. This should leave enough place to provide shelter for the tractor. A date for this is Sunday 22nd January

4. Village hall tidy – as above, the hall needs a good clean before the start of the season, a date suggested for this is Saturday 5th February. All welcome!

5. Teashop/café – Kim and Debbie have expressed interest in running the café in the hall this year between them.

6. Village tidy and litter pick – more tidying….. Ali has organised a litter pick through ‘Keep Britain Tidy’, the date for which is 26th February, more info next month.

7. Small Isle Games – it is suggested that the games committee meet up to start making arrangement for the summer. At the last games we ran a breakfast café to raise money for the RCA, however as there are less volunteers this time around, it is suggested that if anyone wants to do this as a private enterprise, that would be preferable – perhaps Kim and/or Debbie. It was suggested we email around the other islands to check the date was okay.

8. Tractor repair update – a new battery was delivered, but after further inspection it appears a/the clutch spring needs repair/replacement. Neil will speak to Ewan about this t get it fixed.

9. Village Hall funding – are there any volunteers wanting to help look for funding for replacement hall furniture? There are a few small funding streams potentially available. Anyone interested, please get in touch.

10. The hall heating appears to be not working, any clues anyone ?? it was suggested we contact john Morrison to see if he can offer help without an expensive visit.

11. AOB – Burns night – Lesley expressed an interest in organising this, she will email everyone separately.

Next meeting – first week of February.



