Minutes for RCA Meeting 6pm Thursday 10th January 2019 

Attendees

Lesley Watt
Jinty Crocket
Jed Cossar
Kim Taylor
Abigail Dudgeon
Sylvia Beaton
Trudi Clarke

Apologies
Neil Boyd
Fliss Fraser
Debs Ingram
Kate Bolas
Ian Bolas
Steve Canavan 
Nic Goddard
Ady Goddard
Davies Goddard
Scarlett Goddard
Dave Beaton

Matters arising from minutes of last meeting:

Water
Highland Council test the water twice a year. 
Neil Boyd is paid £1.83 per day to look after it – all present agreed that the water contract should be reviewed by the Board of Directors, in addition it was agreed that the IRCT should put up suitable signage about the water, detailing that it may not be suitable for consumption by all.

Minutes of Directors’ meetings
It was reiterated by all present that the community would like to see the minutes of all Directors’ meetings (amended to omit sensitive issues). Jed Cossar to action this.
It was suggested that VAL could be brought over to provide more training for directors – both existing ones and for anyone else who may want to stand in the future. Lesley Watt to action this.


Agenda 

Disabled Access
Housing update
House maintenance
Roads
Housing List
Polytunnel
Burns Night
AOB



Disabled Access
Wheelchair access to the hall to be facilitated temporarily with the loan of a ramp from SNH
Long term solution still needed

Housing update
Ken McDonald has been chosen to build the new houses. Carbon Dynamic were the original choice but since rejected – Carbon Dynamic have now gone bust.
The money is to come from the Rural Housing Fund, Marine Harvest, the Tattie House sale, Rum Enterprise and the Scottish government. HIE have been asked to make up the shortfall. 
Abbie Dudgeon asked if there was a completion date known, or a start date. Jed Cossar to find out.

House maintenance
Lesley Watt to ask the directors for an update on housing maintenance before the AGM

Roads
Lesley Watt to ask the directors for an update on housing maintenance before the AGM

Housing List
Lesley Watt to ask the directors for an update on housing maintenance before the AGM

Polytunnel
Trudi Clarke reported that this is still pending help from Stag – but they were employed by Carbon Dynamic to do the groundwork for the houses, and CD are now bust, so waiting to find out more details. 

Burns Night

Friday 25th January

£5 minimum contribution for all attending: but bring more cash if you want to join in with a whisky club night or a whisky pool

Dave B is making Cullen Skink again, along with a veggie alternative

Lesley, David M and Colin to provide haggis and cranachan, Lesley will look for help peeling tatties nearer the time

Please email Lesley if you want to attend. Trudi to email Gregor so he can pass it around the MH people

AOB

The issue of Ranger funding was brought up by Kim Taylor. Lesley Watt to ask IRCT about it.

Sylvia Beaton is to be the new librarian, and the library in the room off the Heritage Centre will be operational again this summer. People wanting to borrow will need library cards and Sylvia can provide these.


Meeting about the café/visitor centre – anyone wanting to be involved – 

Thursday 24th January, 6pm village hall




Next RCA meeting 7th February 2019, 6pm village hall
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