RCA meeting Thurs 7th March - Village Hall

Present - Ali Morris, Sean Morris, Colin Kerr, David Mackenzie, Abby Dudgeon, Jed Cossar, Kate Bolas, Kim Taylor, Sylvia Beaton, Lesley Watt, Jinty Crocket

Apologies - Neil Boyd, Debs Ingram, Trudi Clarke, Ian Bolas

Minutes of last meeting - Lesley forgot about this...

1) Location of Amenity Site

IRCT development officer has circulated info on potential sites for a new amenity block. IRCT has invited comment on this. The steering group would like to present the community view on this taking everyone's opinion into consideration. Kate is happy to collate opinions and the steering group will then arrange a meeting for everyone to discuss these views and then present a joined up opinion to IRCT.

Please email Kate with any views that you would like included in discussion at a steering group meeting. Individuals can of course respond directly to IRCT if they wish.

2) Green Sheds at shop

Last year Dave cleared out these sheds and they were used a social space. This caused issues with noise for people in the nearby houses. The shed seems to now be used as storage. The sheds are property of IRCT and a couple of years ago were thought to be dangerous and agreement was reached that they should be knocked down. Dave was offered the contract to do this. It was universally agreed tonight that the sheds are an eyesore and don't create a good impression for visitors. It was agreed to ask IRCT to pursue knocking these sheds down asap. Before the start of the main visitor season would be ideal. Directors present tonight will follow this up with the IRCT board.

Lesley to speak to SNH about plans for the joiners workshop as this will be more visible once green sheds are removed.

3) Hall Kitchen

The hall kitchen used to be fully equipped and kept locked. It was rented out and provided an income to RCA. In recent years the kitchen has been left unlocked and used as a communal kitchen. This has led to lots of things going missing from the kitchen (RCA things and Kim's personal equipment for her business) and the kitchen consistently being left untidy and dirty. It was agreed that the kitchen should go back to being locked when not in use.

This led on to discussion about wider issues with the kitchen. There are a number of maintenance issues that are the responsibility of IRCT. Lesley and Kim will compile a list of kitchen issues to pass on to IRCT. It might be possible to secure grant funding to address these and wider issues with the hall. 

4) Hall door and decking

It was raised that there were issues with opening and closing the door at the back of the hall. A temporary fix has been done but needs something permanent. Directors of IRCT present to pass this on to full board. It could be included in any funding application for improvements to the hall.

There are areas of the decking that are rotting and dangerous and need replaced. Concerns were raised over the structural soundness of the decking and how it is attached to the building rather than supported from beneath. These concerns to be passed to IRCT and request for work to secure decking to be carried out asap.

5) Sanitary bags - ladies loo

Kate requested that these are provided. There was some discussion around how to organise this. Kate volunteered to source these and claim back from RCA.

6) Better Signage for Recycling and General Waste Bin

Trudi had been looking at recycling/rubbish signage in her role as IRCT ranger. Pick this up with Trudi/IRCT when her seasonal funding starts again.

The council currently pays Rhys to collect recycling from village hall. Lesley to speak to Rhys and council before next meeting to see if rubbish collection could be added to this contract. If not RCA will look to cover the cost of this from fund making activities/donations.

7) Familiarisation Day

This is taking place on 3rd April this year. Could everyone be mindful of this and help keep hall and village tidy. Volunteers to move ugly BBQ from front of the hall. Hope to have hall power washed and wood treated by then.

Kate and Jed have done fantastic job in the hall toilets as has Kim in the kitchen. General hall tidy up still needed. Volunteer with vehicle needed to dump rubbish currently sitting on decking. Lesley to speak to SNH about moving bulk bags of builders waste from opposite lean to.

8) VAL Training

Lesley had an action point from a previous meeting to investigate director training for anyone in the community that is interested. Lesley hasn't yet carried out this action point and it has been passed to Kate to pursue. Kate will contact VAL to discuss and then let everyone know the options. This is really valuable training for new directors and anyone who has an interest in becoming a director in future as well as a refresher for longer term directors.

