Minutes of RCA meeting 7th March 2013

Present: LesleyW,att FlissFraser, SeanMorris, Ali Morris, NicGoddard, Ady Goddard, Abi Dudgeon, Vikki Trelfer, Paul Howlett, Coryla jones, Rachel Wild, Sylvia Beaton

Apologies: Mike Werndly


1. Teashop agreement.
Claire has proposed to operate 6 days a week starting at the ester weekend. 8.30am -10 am and 11am – 4pm. She  has agreed to move personal belongings out of the kitchen, keep the hall tidy, maintain the toilets and not use the kitchen for personal use outwith these hours and to make monthly payments to RCA .She also asked if she could have first refusal on the teashop next year.
Claire asked if  emptying the teashop bins were part of the agreement held with Dave Beaton for the shop bins. This is to be clarified. LW to ask Dave if he is willing to empty the teashop bins too.
It was suggested that a deposit is charged when the hall is hired ( by large groups or for events) to ensure it is cleaned to requirement.
2. General hall happiness
The weekend of 23rd March will be spruce up and make the hall look pretty weekend. All welcome! There are various other maintenance tasks needing doing inc the flooboard, door hinge, hole in the roof and gents toilet door. LW to speak to Dave and Sandy about these jobs.
3. Elsa Jean Mctaggart wants to come back to do a ceilidh. LW t organise
4. Domestic insulation. IRCT asked if anyone was interested in exterior solid wall insulation for their house ( only suitable for buildings without cavity walls) s there may be funding available. It was agreed that IRCT should pursue this.
5. Kinloch Castle options appraisal. Sylvia reported back after the initial meeting at the castle which went well, there is a follow up 'workshop' session in Inverness which she will attend by video conference from Rum.
6. Restoration of the blackhouse on the campsite. Sylvia has been looking into the possibility of restoring the blackhouse on the campsite as an historical tourist attraction. She has discovered is is neither a listed building nor a scheduled monument. Everyone agreed this was a great idea and shoulkd be pursued.
7. Designed landscape of Kinloch Castle. The designed landscape of the castle covers quite an extensive area of the village and it has been suggested by Sylvia that RCA attempt to get the band stretching along the lower coast road opposite the campsite removed from the designation. Again, this was considered a productive idea and RCA asked Sylvia to continue with this.
8. Calmac ferry timetable. The proposed timetable changes proved incompatible with all four islands with the exception of the proposed Sunday service (option 2) will will commence at the start of the summer timetable. Any further changes will hopefully be given a longer consultation time.
9. Playground. Ali nad Nic are looking into geeting a playground constructed on the grassy area behind the hall kitchen. They have asked the island children for ideas and are currently looking into funding.
10. Social media workshop. There will be a social media workshop in the hall later this month for those interested in mrketting via Twitter and Facebook
11. Weather station. It was suggested that we look into the possibility of getting the weather station reinstated.
12. AGM. Will take plae on 25th March at 6pm



