Minutes for RCA Meeting 6pm Thursday 6th December 2018 

Attendees
Steve Canavan
Jinty Crocket
Kate Bolas
Ian Bolas
Kim Taylor
Abigail Dudgeon
Rhys Thomas
Sylvia Beaton
Dave Beaton
Trudi Clarke

Apologies
Nic Goddard
Ady Goddard
Davies Goddard
Scarlett Goddard
Lesley Watt
Jed Cossar

>>Trudi Clarke acting as Chair due to Lesley Watt being off-island<<

Agenda 

Jinty's request to buy a plot for self-build

Todays meeting could not be used to vote on the request. The format of the question of Jinty requesting to buy a plot was discussed.

Jinty suggested the question should “Can Jinty buy plot 5 from IRCT?”. Yes or No”

The above question for the vote was agreed by all, TC to arrange voting notifications and ballot papers

Where a new cafe should be sited

Jinty suggested a separate meeting about this in January as it’s a big topic and RCA as a group needs to understand the costs involved with the various options.

All that attended were in wide agreement that the village hub should remain in its current location but a specific discussion on the subject should be arranged to think about the options, budgets & constraints involved.

RCA to arrange a special meeting in early January to discuss the Village Hub topic with a view that a Steering Group is set up to drive the Village Hub options forward.

>>Suggested date Thursday 17th January 2019 (provisional date)

TC to arrange.


Should we have a vote on new cafe site?

See previous topic. Vote to be discussed in the January meeting.

Kate & Ian's request to buy a plot

Kate – Highlighted the stresses of the plot and constantly being pushed as a plot for sale. Kate also has plans to expand the craft business by using the additional space to build a purpose built craft studio/space.

All in attendance were in agreement that the plot should be offered for sale to Ian and Kate.

TC to pass this on to IRCT.

Water safety

E-coli was found in the water by SNH’s independent tests and SNH staff offices/accommodation were issued with bottled water until the problem had cleared. 

RCA members would like to understand the IRCT process for testing water and how frequently it is done. 

If the water is found to have Ecoli, RCA would like to understand the continuity plans IRCT has in place to communicate the issue to residents and provide the residents with safe drinking water until the Ecoli issue is resolved. 

JintyC to action – expect update for next RCA.

General health of the IRCT

Rhys Thomas left the meeting before the discussion began

Concern was raised over the lack of transparency of meetings and the issue of minutes not being circulated to members.

It was highlighted that the minutes used to be circulated as well as the board meetings being able to be attended by members of IRCT.

All in attendance were in agreement that IRCT should re-start the issue of board meeting minutes and open the meeting to members if they wish to attend.

RCA members concerned that the recent resignation of Kim Taylor has left IRCT with only 4 directors, a number which cannot vote on decisions. RCA would like to thank KT for all her work during office as a director of IRCT. 

RCA members would like to view the accounts of Rum Enterprise performance of the business and understand what projects could be funded if the business is making a sufficient surplus. 

RCA members would also like to view the latest accounts of IRCT to understand its financial position. 

RCA members would like to understand how IRCT staff are line managed; how instructions are issued and how job descriptions are adhered to and performances measured?

Trudi to action all the above.

AOB

Ranger funding - KT would like to add this to next month’s agenda.

RCA members would like to understand where Abigail Dudgeon stands as an RCA member and IRCT member?

DATE FOR NEXT MEETING - Thursday 10th January for next RCA meeting.




Below, the input of the Goddards on Croft 3 via email, is added:

The Goddard’s input via email: 

1. Jinty's request to buy a plot for self-build.
We are all four in full support of this. We would add our voices to what others have already said about how a long standing resident should be assisted in any way possible to invest time and money in building a home and a future here on Rum.

2. Where a new cafe should be sited.
Again we have already stated our view that the village 'hub' should remain in what has always been the centre of our village - where our hall and shop is already situated. This is both the centre point for all residents, has sufficient space to develop and grow with further investment and has the added benefit of drawing any visitors to the island further into Kinloch towards SNH offices, the north side nature trail and small businesses such as Rum Crafts, Tattie House and Croft 3 craft shops.

3. Should we have a vote on new cafe site
The location, design, funding and necessity for a village hub have been talked about ever since, and indeed before, we arrived on Rum. If we are now finally at a point where we are on the cusp of making this a reality then the siting of it and the details surrounding it have to be in line with the community living here right now, when it is actually happening. Previous discussions and ideas, while useful as reference are outdated and pre-date such developments as the SNH HQ moving, the building of bunkhouse and other accommodation developments, the arrival of MH and the building of any new houses and the moorings. Not to mention the uncertainty around the castle and it's future. Rum is ever changing and evolving but the one constant, which is proven to meet the current needs is the location of our village centre.  A vote on this will offer a definitive community view.

4. Kate & Ian's request to buy a plot.
We are all four in full support of this. Any requests to purchase land here on Rum should be considered on a case by case basis. Kate and Ian have a very strong case and deserve to have their request responded to promptly. If a vote is required to move this forward then it should happen.

General health of the IRCT
Should the issues currently surrounding the IRCT be discussed this evening we would also like to add our voices to those currently with grave concerns about the way the IRCT is being run. As you will be aware our household is currently awaiting satisfactory explanation from IRCT regarding our exclusion from the fibreoptic broadband upgrade despite this being touted as an all island community-wide project publicly and to the TV crew arriving on island next week. We have not added this to the agenda as we are not able to attend tonight but would welcome it as an example of recent questionable decisions by the board if such points are minuted this evening. 
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