RCA  Minutes  6/12/2012
Present: Lesley Watt (chair), Neil Boyd, Ali Morris, Sean Morris, Neil Stewart, Paul Howlett, Ady Goddard, Nic Goddard (minutes), Vikki Trelfer, Rhys Thomas, Abby Dudgeon
Apologies: Fliss Fraser, Claire Dunn, Rachel Wild.
Minutes from previous meeting approved.
1. Hall & toilets. The toilets are not being cleaned and consumables maintained. As per previous meetings it was agreed to create a cleaner role to clean the gents and ladies loos several times a week, top up toilet roll and hand soap supplies.  AG to take on this role with immediate effect for £10 a week (to be invoiced to SM for RCA to pay). All supplies to be got from Jinty on RCA account. There was debate regarding handtowels vs paper towels. Jinty to be asked to take on a janitor role in the hall over the winter to manage the heating, monitor kerosene etc. as she is in the shop most days.
2. Swap Shop – AG reminded people of the swap shop facility. It will be up and running as soon as we have stock so if anyone has unwanted, decent clothes, household items, books etc please pass them to AG or CD. AG also to contact Eigg to see if they want to rotate their stock with us.
3. Christmas Party for Rum Secret Santa exchange to be held on Sunday 16th December in the hall from 2pm onwards. Children’s Christmas party to be held in the hall on Friday 21st December from 230pm onwards, Christmas Eve social gathering in the hall from 3pm onwards. 

4. A reminder from the Venison Processing CIC that they are up and running with some stocks of venison still for sale. Roasting joints and steaks available from Nic or Neil. The cull is due to finish by Christmas so more vension will be available in July.

5. SNH are inviting representatives from RCA, IRCT and SICC as stakeholders  to sit on a steering group to determine the future of Kinloch Castle.  From April 2013 the castle will have no operational value to SNH other than the daily tours.  Further information will be in the IRCT newsletter or from SNH.

6. An update from the Highland Council Planning department visit in November 2012. All sites previously earmarked as suitable for house plots have been turned down. The planners identified 3 potential sites for immediate building: Back Bothy (still land within SNH ownership), the site adjacent to Tattie House and a site below Foxglove plus an area past the yurts at the end of the track in Black Park. IRCT are writing to the council to express their disappointment in the lack of support. Neil Stewart updated the community on the plans for his proposed bunkhouse.
7. Hogmanay Celebration. Interest was gauged in a bring and share type meal similar to the Blasda evening. AM to coordinate dishes. £3 per head for food and an ipod ceilidh in the hall.

8. The roads contract has been agreed with materials arriving. The flood plains, ditches and culverts will all be dealt with

9. Update on the Byre Project from VT. The first stage will be the educational and visitor centres. A community event is planned for Burns Night to feedback progress and get input from the community regarding what our vision is for the project.

10. Any Other Business: Croft 2 has been let to Gav & Laura Copland who are hoping to arrive on Rum in Spring 2013. The IRCT board were very impressed with the other applicants and are looking into the possibility of creating a woodland croft on Rum.

