Rum Community Association Meeting
5th March 2015
Present: Lesley Watt, Fliss Fraser, Dave Beaton, Neil Boyd, Ady Goddard, Nic Goddard, Trudi Clarke, Ali Morris, Deb Ingram, Emily Richards, Mel Worman, Claire Dunn, Sean Carlisle, Nicola Rodgers, Sean Morris
Minutes: Emily Richards
Action Points Summary:
RCA Committee:
· New Committee to decide on future format, time etc of meetings and inform RCA members accordingly of any changes.
· New Chair to ensure code of conduct is adhered to by everyone at future meetings.
· New Committee to ensure that systems in place for kitchen hire, internet and tractor payments are working properly. 
· RCA Committee to continue to follow up entertainments licence.

Other:
· Anyone wishing to be considered for housing in Lyon Cottage must fill in a housing application form, or update their original application if needed, and send this to the IRCT by Thursday, 19th March. 
· Anyone wishing to have materials included in the visitor information packs for the FAM event to email MW by Friday, 13th March.
· Anyone interested in attending the SNH Sporting Let event in the Village Hall on Wednesday, 18th March or promoting their businesses there to get in touch with FF and Stephen Barwell.
· LW to take back positive feedback to people who have enquired about giving concerts or plays on Rum.  
· DB, AG and CD to agree a date and time for moving the polytunnel before 19th March. TC and FF to look for new site.
· Anyone interested in cleaning the hall on a regular, paid basis to contact the RCA Chair (SB) to discuss payment.
· ER to organise clean-up day for Saturday, 14th March from 2.00 pm with tea and cake! MW to assist with organising photographs of hall.
· ER to send NR details of library contacts at the Council and NR to get in touch with them.

Agreements:
· It was agreed in principle that the RCA could offer to match fund community events.
· It was agreed that everyone on the island who uses the Hall needs to take responsibility for cleaning and tidying it afterwards.





	Item
	Subject
	Responsible for actions

	1.
	RCA Annual General Meeting

Chair's Report
SM handed round the RCA annual accounts and LW reported on related issues. Income from the tea-shop and other kitchen hire had been good, but could have been better with a more efficient booking and payments system. Money donated for internet and use of the tractor had thrown up similar issues with not enough money coming in to reflect actual usage of these.
Suggestions were made as to how this situation could be improved and LW suggested we should revise and implement agreements on using the hall, the kitchen and the tractor, with proper use of the logging book to be kept in the tractor.
FF pointed out that the Bunkhouse uses the tractor for pellet delivery and LW added that SNH should be invoiced for any use of the tractor for SNH business.
Action: New RCA committee to ensure that systems in place for kitchen hire, internet and tractor payments are working properly.

Treasurer's Report
SM noted that hall expenses had been covered by tea-shop and other kitchen income, but too much had been spent on the tractor. There was some money available remaining in the RCA budget.
FF asked whether it would be possible for the RCA to match fund community events where funding was required. This was agreed in principle, to be looked at on a case by case basis.
SC requested that the community as a whole be involved in any decisions involving booking bands, etc, for community events. 

Election of RCA Officers
LW and VT had stepped down from their positions as Chair and Secretary of the RCA and the position of Treasurer was also available to any interested party wishing to stand.
No nominations had been received prior to the meeting. In the absence of nominations it was agreed that a secret ballot would be dispensed with and any individuals wishing to stand could be elected without a ballot.
Chair: DB noted that Sylvia (SB) had expressed an interest in the position of RCA Chair and LW confirmed she had received an email from SB. LW nominated SB as Chair and NB seconded this. A show of hands was taken with five additional persons voting in favour. 
ER noted that in view of previous meetings there could be concerns about conduct and the use of alcohol at future meetings and asked whether the codes of conduct agreed in September were being implemented. LW confirmed that the general code of conduct had been agreed to, but while drunkenness at meetings would not be tolerated, there would be no overall ban on alcohol at RCA meetings. DB advised that SB was aware of the issues and would make sure the code of conduct was implemented by everyone.
SB elected Chair.
Action: New Chair to ensure code of conduct is adhered to by everyone at future meetings.

Treasurer: SM agreed to continue to act as Treasurer. Nominated by SC and seconded by NR.

Secretary: TC volunteered to act as Secretary. FF advised that as TC can officially become RCA Secretary from May as she will then have been an RCA member for 12 months. TC nominated by SM and seconded by CD.

LW, SM and (in her absence) VT were thanked for their work on the RCA Committee.

Action: New Committee to decide on future format, time etc of meetings and inform RCA members accordingly of any changes.
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	2.
	Library
ER advised that she and SC would not be able to continue looking after the library due to other commitments and asked whether anyone else would like to volunteer. The work involves some manual labour collecting crates of books from the ferry and packing them up to be returned as well as keeping the building itself in good condition. The volunteer(s) also acts as the liaison person with the Highland Council.
DB and CD volunteered to assist with moving books to and from the pier and NR volunteered to take on responsibility for the library as long as she is still on Rum.
AM noted that the stove in the library should not be used as it is broken.

Action: ER to send NR details of library contacts at the Council and NR to get in touch with them.

	











ER/NR

	3.
	Village Hall
ER requested that we hold a clean-up day in the Hall to make sure the building is spick and span before the season starts and the Familiarisation Event on 17th March. MW suggested that photographs could be put up of how the hall should look so that anyone using the hall for other reasons can return furniture, etc, to where it ought to be when they leave.

Action: ER to organise clean-up day for Saturday, 14th March from 2.00 pm with tea and cake! MW to assist with organising photographs of hall.

A general discussion took place as to how to make sure the hall is kept clean and tidy in the future. LW advised that the Highland Council has the possibility of paying someone to clean up before the school PE lessons take place. 
It was agreed that everyone needs to take more responsibility for cleaning the hall. Discussions took place regarding paying someone to clean and how much should be paid but no overall agreement reached.

Action: Anyone interested in cleaning the hall on a regular, paid basis to contact SB to discuss payment.
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All/SB

	4.
	Nomination Rights Update
LW updated the meeting on the housing situation. SNH has decided not to use its nomination rights for Lyon Cottage, so it is now up to the IRCT to allocate the house using the housing register and policy. 
SNH is intending to renovate the White House and make it into accommodation for its new staff, and the SNH office will move to the Agricultural Building. LW confirmed that once the new staff are on the electoral register for Rum they are eligible to go on the housing register like any other member of the community who meets the criteria.

Action: Anyone wishing to be considered for Lyon Cottage should fill in a housing application form, or update their original application, by 19th March. 

	











All/IRCT

	5.
	Community Polytunnel
The community polytunnel has been badly damaged by the storms and requires a new cover, likely to cost around £300. LW asked whether it should be repaired, moved or disposed of.  She noted that if it is moved to anywhere else in the village that is not croft land, planning permission will be required.
NG noted that she and AG would like it moved or disposed of as soon as possible.
DB, AG and CD volunteered to assist in moving the polytunnel and DB offered to dismantle it and keep the parts on a covered pallet until a permanent decision has been made. AG suggested a two-week deadline for this to be done. TC and FF offered to help look for a new site.

Actions: DB, AG and CD to agree a date and time for moving the polytunnel before 19th March. TC and FF to look for new site.

	












DB, AG, CD, TC, FF

	6.
	Entertainment Update
LW said that the RCA had chased up the entertainment licence and apparently there had been a problem with one of the scanned documents submitted, this will be re-submitted. Everything else is in place.
Elsa Jane McTaggart will be playing on Muck on 9th July and would like to come to Rum on 10th or 11th July. It was agreed that this would be good with Saturday being the better day.
Paul Thompson ("Milkfloat Man") is also planning to come to Rum on 24th July.
LW has had an enquiry from a botanist who has written a play about a famous botanist on Rum, and would like to perform this and another play for a fee. This is currently in negotiation. The botanist would like to perform the play in the castle but MW confirmed this would not be possible for building safety reasons. MW suggested that the plays could be performed on a Saturday afternoon to enable outside audiences to attend between boats. This was well received.

Actions: LW to take back positive feedback to Elsa McTaggart, Paul Thompson and regarding the play. 
RCA Committee to continue to follow up entertainments licence.
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	7.
	Sporting Let
SNH has advertised this in various outlets and will be holding a promotional event on Wednesday 18th March for presentations in the Village Hall. If anyone is interested they should email Stephen Barwell at SNH. Mike Ingram has asked for a community representative to come along and talk about what Rum has to offer to paying guests.
LW suggested FF could represent the community and FF agreed. However anyone with a business on Rum can come along or can provide FF with materials to promote this. NG offered to attend to promote Rum Venison.

Action: Anyone interested in attending to get in touch with FF and Stephen Barwell.

	









FF/All

	8.
	Tea-shop Update
LW advised that expressions of interest have been received from ER for Wednesday (plus possibly Tuesday or Thursday from June), and Steve Canavan for Friday, Saturday and Sunday, and possibly Thursday. FF suggested a community tea-shop could potentially be held on Sundays and that Sorcha may be interested in working in the tea-shop in the summer holidays. DI suggested that it might be possible for the school to do a community tea-shop.
There is still an opportunity for someone to run a tea-shop on Mondays and possibly also Tuesday and/or Thursday and LW invited anyone else who was interested to let the RCA Committee know.

	

	9.
	Bunkhouse Update
Mike Omasta has handed in his resignation and Jed will cover MO's work until a decision has been made as to what to do next. A review will be carried out with JC and MO of the Bunkhouse so far in order to decide what model will be most effective in the future. The Bunkhouse currently has at least 60% occupancy for every month up to September.
MW advised that she believes that the Bunkhouse will pick up the SNH hostel bookings after the hostel closes in June and so its occupancy rates will rise further. In MW's experience it is likely to take two to three years before a constant pattern of occupancy can be established.

	

	10.
	Ranger Update
TC fed back that the wildlife garden clean-up had gone very well and there is a further volunteer day this Saturday, 7th March to pull out the remaining willow hedge, as willow roots are currently blocking drains and water flow. FF suggested that due to problems with dogs in the village over the summer, another barrier may be needed if the willow hedge is being taken down.
TC has an extensive Ranger Events Programme for the summer, currently available to be viewed on the website up to April – there are some internet problems so the rest will follow later. 
TC and AM have done a fantastic job renovating the Visitor Centre on the shore road and it will be officially "opened" on 17th March.

	

	11.
	AOB

Rum Familiarisation Event (Open Day):
MW is currently finalising the itinerary for the day and list of participants and will email these out on Monday. If anyone would like details of their businesses included in the promotional pack, please send materials to MW by 13th March and she will print these off to put in the visitor packs.

Action: Anyone wishing to have materials included in the FAM day packs for our visitors to email MW by 13th March.

School Update:
DI confirmed that PE takes place in the Village Hall on Wednesdays at 10.00 am. She invited residents to join a Book Club that will help the school as a percentage of every order goes towards funding school books. Finally tomorrow (Thursday) is World Book Day and everyone is invited to come to the school at 10 am for coffee, cake and lots of talking about books, as well as the chance to create a dragon!

Tractor and Stable Workshop:
TC asked if she could use the tractor to move things out of the stable workshop. CD offered to pay £20 towards this.

Diesel:
CD let people know that the diesel will be going off on Saturday (weather permitting).

Foxglove Cottage:
SC asked what was happening with Foxglove. LW confirmed that the workmen are planning to come on Monday to fix the boiler, which has been leaking and needs to be fixed before the electricity can be re-connected. MW noted that Fergus will be coming on 17th March for five days and again on 23rd March for five days and may be able to help with the electrics.

	







All

	Date and Time of Next Meeting – To be confirmed
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