Minutes for RCA Meeting 6pm Thursday 3rd March 2016 

Attendees
Nic Goddard
Ady Goddard
Sean Morris
Jed Cossar
Neil Boyd
Debs Ingram
Trudi Clarke

Apologies
Mike Ingram
Fliss Fraser
Ali Morris
Steve Canavan
Sylvia Beaton

Hall 
Kerosene usage
Kerosene usage seems far too high. TC checked the level prior to the meeting: the tank is not out of kerosene, the outgoing pipe has been trodden on and flattened too much for the kerosene to flow properly. TC & DB to action.

Electricity usage 
This remains unaccountably high. Installing a meter for the shop may be a solution but would incur cost for purchase and installation. NB to action checking of hall electrics through Mike Duncan.

Costs for hall usage 
Hall hire cost needs to be higher. SM to action a new standard day rate and a locals rate for talks/films. New teashop costing to be included too.
More fundraising events needed for the hall: eg food nights, quiz nights, CD celidh nights when student groups are here. More suggestions welcomed.

Caretaker position
There is currently no money for this position, but Trudi would like to take it on if it does become viable.

Tea shop
If no one is able to run it, we may need to buy in snacks for self service. 

>>>Since the meeting, a couple staying in the bunkhouse have expressed interest in running the teashop this season. TC would very much like to pursue this, if the community can arrange somewhere for them to stay, such as the caravan<<<

The School would like to run some cafes this summer (term time as well as holidays), with profits going to the school (minus the 10% to the hall). All were in favour of this.




State of the village square

TC to action tidying of square and wildlife garden with volunteers. The black van will be fixed or taken off island soon. DB to move the blue car when fixed. The vehicle round the back of the walled garden also needs to be moved at some point too.
It was agreed that digging a designated burning pit out the back of the hall would prevent rubbish blowing away during and after burning. 

Permits for vehicles 

All in agreement that no visitors can bring personal vehicles to Rum, in line with the general vehicle prohibition in the Small Isles. TC to action clarifying this on the website. >>>Since the meeting, Ali Morris emailed to say this has already been done<<<

Marine Harvest vote notification

This has been carried over to the next meeting.

Date for AGM this month

Date for RCA AGM agreed for 17 March 2016
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