Rum Community Association
2nd October 2014
Minutes


Present: Vikki Trelfer, Lesley Watt, Nicola Rogers, Sean Carlisle, Mel Worman, Deb Ingram, Neil Boyd, Jed Cossar

Apologies: Nic & Ady Goddard, Stuart & Julie Poole, Emily Richards, Mike Ingram

There were no items arising from the minutes of the previous meeting.

Action Points:
1. VMG to take forward “Welcome to Rum” sign at pier – Done: passed on to VMG which felt the existing sign is too scruffy & agreed that the group would bid for a new wooden one  to go above pier building.
2. All who travelled back from Small Isles Games on the Orion to pay £6 to RCA – not all have paid; SM/VT to issue reminder in Rumble
3. VT / LW to co-ordinate arrangements for Hogmanay party – see agenda item
4. VMG to co-ordinate marketing material for Calmac / coach parties – Done: passed on to VMG
5. Lesley to consult named drivers of tractor re: fuel delivery contract – Done: NB has contract to deliver gas for SNH & DB has contract for school gas deliveries
6. LW to issue Teashop agreements to VT & AM, NR & SC, and JC (outstanding)
7. SC to look into possible issues regarding fire risks etc. of wood stove in hall (outstanding)
8. LW/SM to let Rum Primary School know when the tractor is fixed: Done, tractor is fixed: see agenda item
9. Commemorative plaque for hillwalker from Over the Hill group – MW has contacted the family & is waiting to hear back.
10. Arrangements for bar / band during ARU visit in Oct (SC / CD) – VT to confirm arrangements with Steve & Claire
11. Poster to advertise Hogmanay (SC)


1.  Conduct at meetings
VT suggested agreeing Ground Rules for conduct at meetings, as several members have raised this, and put forward the following which are used in mediation meetings & which were agreed by those present:
1. One person speaks at a time
2. Be respectful in language & behaviour
3. Try to be constructive and look forwards not backwards
4. If the group feels these rules are not being adhered to then the meeting may be stopped.
VT to email community members & ask for comments; to be revisited at next RCA meeting.




2. Hogmanay
VT has contacted several bands but all are already booked.  LW suggested getting in touch with Soren Maclean and the band that had expressed an interest in playing on Rum last year.

SC advised that he knows a Scottish music band and would contact them to see if they would come and play.  JC to ask his dad’s contacts if they know any musicians who would come over.

3.  Teashop update
VT advised that Teashop has raised just over £1,000 to the end of August, with more to come for Sept & Oct.  LW raised concern over kerosene level as next delivery will not be until December – advised hall users to go easy on heating / hot water.  VT suggested buying a microwave for the hall kitchen, but this was felt to be too large a drain on the electricity.

4.  Beko Cookers
MW advised that Colin from Richard Irvin has highlighted a fault with Beko gas cookers & that if anyone has one, they should pass on the serial number to MW who will let Colin know.  He will replace the faulty part at no cost.

5.  Tractor
LW brought up an issue with the tractor: although she had arranged for it to be fixed when the SNH mechanic was over, DB volunteered to fix it himself & has done so.  However, he then asked to have free use of the tractor in exchange for work done.  This raises two issues: 1) the potential income from the tractor is reduced if the community only receives income from SNH gas deliveries and not from school gas deliveries, and 2) it would set a precedent for any users to have free use of the tractor in exchange for work, further reducing the potential income to the community which could be used for replacement parts, other running costs, etc.

A lengthy discussion followed, with agreement that it would have been better for the request to have been made *before* the work was carried out.  Agreement that gas deliveries to the school to date would not be charged for, but to ask DB to pass on tractor hire charges to the community from now on.  This was felt to be fair to both DB who carried out the work, and to other tractor users.  Agreement that the community is happy for DB to carry out work on the tractor in future if required, but that the work and the fee must be agreed in advance.

NB asked about short-notice tractor runs for the ferry (eg. if gas needs to go on or come off the boat without warning); LW clarified that in this situation one of the named drivers can use the community tractor to do this and can then submit an invoice for payment.

LW reiterated that the tractor is to live in the boatshed now that the Bunkhouse is no longer using it for storage.

6.  Primary School Update
DI reminded everyone that there will be a Halloween party at the school on 31st October – fancy dress!
Stuart is feeling better, and Julie is back on the island and getting better after her helicopter ride to the mainland.

7.  Bunkhouse
JC provided an update on the bunkhouse, which has now passed building control.  The first guests will be the group from ARU on the weekend of the 10th Oct.  The caravan will be moved away from the bunkhouse next week.

8. IRCT AGM
LW advised everyone that the AGM will be on the 22nd or 27th October.  It will be a short meeting, mainly to appraise accounts and elect directors.  There are currently 3 on-island directors, but the Trust would like at least another 2.


Action Points
1. SC to look into possible issues regarding fire risks etc. of wood stove in hall (outstanding)
2. Poster to advertise Hogmanay (SteveC)
3. Email community about Ground Rules for conduct at meetings (VT)
4. Contact bands for Hogmanay (SeanC + JC)
5. Check amount of kerosene in hall tank (VT)

Agreements / Decisions
· To implement Ground Rules for meetings.
· That if community members wish to carry out work for payment or in-kind payment, the work and the fee must be agreed in advance of the work being carried out.
· Gas deliveries to the school to date will not be charged for but tractor hire charges must be passed on from 1st Oct.
· Named tractor drivers can submit an invoice for payment if they are asked to drive the tractor at short notice to take goods on/off the ferry.

