Minutes of RCA meeting 2nd July 2015

Attendees

Fliss Fraser
Trudi Clarke
Sylvia Beaton
Sean Morris
Ali Morris
Derek Thomson

Apologies 
Mel Worman
Ady Goddard
Nic Goddard
Emily Richards
Neil Boyd
Steve Canavan
Claire Dunn
Lesley Watt
Debs Ingram
Mike Ingram

Matters arising from last month’s minutes: none.

Deer cull around village

Derek proposed to begin shooting marauding deer within the IRCT perimeter from the beginning of then stag season. He said he would not be shooting after 7am.

Use of Village Hall

FF commented on the way the village hall had been abused by visiting 'volunteers’ using the hall to run a bar when it it was clear there was no license for this purpose. It was also commented that the volunteer in question has made no contribution to the RCA for use of the hall to run a cafe or bar.  

FF stated: The village hall is a community building and asset, we built a kitchen and decking on it a few years ago so that we could potentially increase revenue by offering catering (not a cafe) for events, weddings, conferences etc. It is used for meetings, ceilidhs, by the school, by the ranger, by visiting ministers (religious) as a church, we keep it open for visitors and locals alike as we have no other suitable space but that does not mean its there for local people to use for whatever they want at any time, there is a booking system and a nominal charge and if people don't pay their way there won't be enough funds for kerosene, gas and electricity, it's an ongoing issue, but the RCA doesn't have a bottomless pit of money to subsidise ad hoc activities. The village halls on Eigg and Knoydart, for example, are used specifically for events such as the above and are not generally left open as ours is. It was commented that although there are not enough people to run a cafe 7 days a week this year, we should not necessarily rely on random visitor/volunteers to fill the gap. If this situation arises again it should be made clear that the individual is properly briefed and trained (if required) before they set foot in the kitchen.

FF suggested that a solution to the bar problem would be for someone in the community to step up and volunteer to be the licensee for the RCA so that we could apply for an occasional license, that would enable us to hold a fixed number of bars throughout the year, we could then fundraise and possibly pay someone to be barstaff for the evening.
It was also agreed that when the market days are in operation that ‘stall holders’ pay a 'pitch' fee of £3.50 per day.

The hall electric use is of concern - £60-£80 per month minimum. Donations are not covering the very high consumption.
TC to make some permanent money boxes for distribution around hall, pier and VC etc. FF to source them.
FF also suggested that the pricing system needs reassessing, especially for weddings. 

Week beginning 6th July: musicians coming over to hire hall. FF is charging them £40 a day for hall use for meals in mornings and evenings. Monday, Tuesday and Wednesday. 

FF also suggested advertising Rum for company AGMs by sending a leaflet out to companies and organisations. 

Road charges 

FF to send around another email explaining how much money is generated by each £24: each £1 that we pay turns into £4 because of the SNH infrastructure agreement. This knowledge may encourage people to pay more promptly.

No AOB

Short meeting due to many people being off-island.
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