Rum Community Association
Minutes of the meeting on Nov 1st 2012


Present: Claire Dunn, Sean Morris, Ali Morris, Coryla Jones, Steve Canavan, Neil Boyd, Lesley Watt, Nic Goddard, Ady Goddard, Ross Watt, Fliss Fraser (minutes)
No apologies
The minutes of the last meeting were approved.

1. Village hall teashop – there was only one expression of interest from Claire. She will submit a proposal in January. RCA would like the teashop open 7 days a week, core opening hours being 10am to 4pm. An agreement will be drawn up to outlining the expectations of RCA.
Claire has also agreed to remove all of her equipment/belongings from the kitchen for the winter and to return the key to Lesley.
 
2. Village hall electricity and facilities – Just to remind all those who use the hall facilities (electricity and toilets) to make a contribution towards costs/cleaning and to remember to switch the lights off if you see them on. It was agreed not to charge visitors for use of the wireless facility in the hall, however locals who use the hall internet on a regular basis are to be charged £10 a month, which is a considerably better than the current £1 per half an hour. The password will be changed monthly to ensure that those concerned actually pay.

3. Christmas Fayre and secret Santa – there will be a Christmas fayre in the hall on Saturday 1st December, all welcome. Nic is organising a secret Santa’, anyone interested in joining in, see her.

4. Reading/ book group – see Nic or the notice outside the shop if you are interested in joining

5. Shop windows – due an oversight by IRCT, the shop and small kitchen windows and shop door were omitted from the grant from the Climate Challenge Fund. However as the rest of the hall is now double glazed, RCA has decided to use some of the old shop funds to get the outstanding windows and door double glazed. 

6. Tree work – There may be some access restrictions next week as some work is being carried out on trees in the dairy woods.




7. Camping cabins – folk are concerned about all the mud around the cabins not being very user friendly. It was agreed to ask IRCT to look into getting some boardwalks installed and asking Rhys to clear all the long grass/rushes/scrubby trees to smarten the place up and help with the midges.

8. Bonfire night – we are having the bonfire on Saturday 3rdweather permitting. Dave may be bringing some fireworks for the occasion; if he does, RCA agreed to make a contribution towards his car freight charges (since getting fireworks over here is so difficult). There will be a bbq too!

9. Crofts – The interviews for croft 2 take place tomorrow. Update next meeting.

Next meeting on Thursday 6th December

