Minutes for RCA Meeting 6pm Wednesday 1st March 2017 

Attendees
Sean Morris
Ali Morris
Debs Ingram
Fliss Fraser
Trudi Clarke
Neil Boyd
Sylvia Beaton
---(also Kim Taylor, not RCA member yet)

Apologies
Lesley Watt
Nic Goddard
Ady Goddard
Jed Cossar
Steve Canavan
Jinty Crocket

· School Cluster Proposals
· Small Isles Games
· Pier Shed tidy up
· SICC minutes
· Marketing/Visitor Management
· Kinloch Castle
· AOB

Section 9 – Debs Ingram to email round

School Cluster Proposals

The Council wants to cluster all schools but there have been objections to this. A Small Isles School Cluster is proposed, there is to be a visit from some Council members on 30th March.

Small Isles Games

Still on for 22nd July 2017. If anyone wants to help with organising, please email Nic or Fliss. 

Pier shed tidy

A tidy up of the rubbish is proposed, after the skip is changed.

SICC minutes

Freight charge rises – Calmac now charge £6 per can. Johnstones say they need a return DG note sent with the can. Calmac are being inconsistent, so some guidelines are needed from them. TC has emailed an inquiry to Mallaig



Marketing/Visitor Management Group

The VMG needs to start up again, with input from SNH, IRCT, Castle, Ranger, RCA and Rum Heritage Centre.
TC has emailed Calmac Mallaig to request visitor numbers for 2016.

Castle Tours

A once-a-month extended tour run by the Friends could help raise the profile of the castle.
If we can think of ways to use the castle and reconnect with it as residents, this may help secure its future.
TC has signed up to do weekend tours, so that Saturday afternoons can be covered. AG and DI will also be available some Saturdays. TC to email Arisaig Marine (done). 

AOB

Hostel site – Community to get 40 tonnes of stone from the hostel site, and site to be cleared by the end of March 2017.

Next meeting is the AGM – 30th March 2017, 6pm

Library - 

Library in the Dairy to be open this season during Rum Heritage Centre hours – Monday to Friday during school hours.
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