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Background

Nature Scot (NS) and Isle of Rum Community Trust (IRCT) have engaged Northern Light
Consulting (NLC) to complete a Local Place Plan (LPP) this initial draft was submitted to Highland
Council in October 2025.

The Local Place Plan (LPP) for the Isle of Rum was developed as an aspirational collaborative tool
to:

e Enable residents, the Rum Community Association (RCA), Isle of Rum Community
Trust (IRCT), and NatureScot to engage with The Highland Council’s planning system.

e Contribute meaningfully to the West Lochaber and Islands Local Development Plan.

e Establish a shared vision for the island’s future, including land use, development
priorities, and governance structures.

e Capture the community's aspirations going forward.

Following this consultation and document review, NLC is now compiling an overarching
supplementary document to deliver alongside LPP. A finding identified in the Place Plan was that
there is a desire to develop a model for long-term collaboration between NS, IRCT, RCA and
other stakeholders, particularly in reference to shared responsibilities.

The remit of this document is to enable collaborative working to deliver on the aspirations of the
LPP, NNR Plan, and Infrastructure Agreement by initially clearly defining shared responsibilities
of involved parties and the primary and secondary programmes of work moving forward. This
report will cover the following areas:

e Local Place Plan Summary

e Stakeholders Roles & Responsibilities

e Collaborative Working Model

e Primary areas of shared responsibility
o Infrastructure

e Secondary areas of shared responsibility
o Rum NNR

Visitor management

New islander introduction

Island biosecurity

Climate change resilience

Emergency plan for village/incidents on NNR

O O O O

Through this document each area of shared responsibility is outlined as is and how they may
evolve in the future.

Isle of Rum Local Place Plan — Summary

Northern Light Consulting, in partnership with the Isle of Rum Community Trust and NatureScot,
has undertaken the development of this Local Place Plan and led subsequent consultation
sessions. This identified the following points as the key aspirations of the village.

Infrastructure

e Improve ferry access and scheduling reliability.



e Upgrade essential services such as water, energy (hydroelectric system), and digital
connectivity.

e Enhance off island transport links to the island and pier facilities to support residents
and visitors.

Economic Development

e Encourage small-scale enterprise and sustainable business opportunities.

e Support local employment initiatives to reduce dependency on external seasonal work.

e Explore options for community-led housing development to stabilise population
turnover

Natural Heritage and Wildlife

e Protect, enhance and promote Rum’s unique biodiversity and landscapes.
e Collaborate with NatureScot and other stakeholders to maintain conservation priorities
while enabling community growth.

Fostering Community

e Strengthen social cohesion through shared spaces and events.

e Address consultation fatigue by ensuring inclusive and practical engagement methods.

¢ Improve facilities for families and young people to make the island more attractive for
long-term settlement.

Sustainable Tourism

e Develop eco-friendly tourism initiatives that respect the island’s carrying capacity.
e Enhance visitor infrastructure without compromising community life or conservation
goals.

Future Proofing

e Plan for climate resilience and renewable energy projects.
e Secure partnerships with external stakeholders (Highland Council, CalMac, MOWI) for
long-term sustainability.

The Isle of Rum and its ownership, governance and small population make this place plan
unique.

The local place plan draft which is yet to be validated by Highland Council is attached in
Appendix A.



Section 1: Stakeholders Roles & Responsibilities

Section 1.1 Summary of Stakeholder Groups
The Isle of Rum has two landowners that maintain individual responsibility and shared
responsibility for various aspects of day-today life on the island.

Many of the aspirational goals of the community as outlined in the Local Place Plan require
improvements to the roots of the current collaboration to ensure continued growth.

Nature Scot has the majority of land ownership on the Island through the National Nature
Reserve (NNR), whilst IRCT has ownership of the majority of properties in Kinloch Village itself.
Island ownership is shown in the maps below.
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Although both NS and IRCT are landowning bodies, there is a number of other stakeholders who
have accountability and who have to be informed about aspects of challenges and opportunities
that affect both day-to-day life and wider long-term change.

This section defines the roles and responsibilities of the community and partner organisations to
ensure transparency, accountability, and effective collaboration.

To ensure clarity, the stakeholder groups have been categorised into three distinct groups, as
detailed below.

e Core Governance Group: Landowners, legal obligations, decision-making powers
. : Economic stakeholders based on-island, decision-making powers
e Stakeholders: Non-decision-making powers

The core governance group consists of the landowners and/or those with legal obligations,
encompassing NatureScot, IRCT, RCA, Highland Council, and a prospective Castle owner. The
business group comprises of those who are economic stakeholders on island, such as
independent business owners, Mowi and CalMac Ferries. Both of these groups will have
decision-making powers in the proposed governance model. The final group will be Third Party
Interest, such as academics and KCFA who will be kept informed through the relevant
landowners but will not have decision-making powers.

Core Responsibilities

Each stakeholder has distinct responsibilities as specified below; however, several collective
obligations necessitate collaboration and coordinated strategic planning to fulfil current
objectives and support future growth and development.

Core Governance Group
Isle of Rum Community Trust (IRCT)

e Manage community assets and projects aligned with the Local Place Plan.
e Coordinate with partner agencies for funding and delivery.

NatureScot

e Provide ecological and conservation management of Rum NNR.

e Support sustainable land management and biodiversity initiatives.

e Advise on compliance with national nature conservation standards.

e Management of properties and additional infrastructure owned and maintained by
NatureScot.

e Current ownership and management of Kinloch Castle and grounds.

Rum Community Association (RCA)

e Representation for local residents, particularly in participation for consultations and decision
making.

e Act as a liaison for social and cultural activities.

e Support volunteer mobilisation and local events.

e Promote community cohesion and wellbeing.



Highland Council

Local authority council

Ensure alignment with statutory planning requirements. HC have a duty to create a core
path plan to provide sufficient access- there is currently 1 core path only on the island
however this is planned to increase with the addition of three more in the current review
which is awaiting direction to adopt from Scottish Gov.

Education — provision of nursery and primary education; provision of education staff
accommodation

Environmental Health - includes Public Health protection (private water supplies, disease
outbreaks), Food Safety including investigating foodborne illness; Health and Safety at work
in premises not covered by HSE; Pollution control (noise, air pollution, odours and other
statutory nuisance matters); Housing; Animal Health and Welfare. Also covers a variety of
licensing matters.

Harbour - The Highland Council Harbours Authority has responsibility for the harbour at
Rum

Health & Social Care — Adult Social Care (in partnership with NHS); Children’s Services
Planning — statutory Planning Authority

Waste - The Highland Council provides the following statutory waste services on Rum:
collection of - General (non-recyclable) waste; Fibre recycling (e.g. paper and card);
Containers (e.g. plastic and metal). These waste streams are collected via skips located at
the harbour, which are serviced by an in-house skip wagon. Skips are uplifted and replaced
as required. Bulky household items and white goods are also collected on demand. These
are serviced using a box van, arranged as required rather than on a fixed schedule

Prospective Castle Owner

e Kinloch Castle is currently owned and managed by NatureScot but is advertised for sale
on the open market

e The prospective owner will become a landowner on Rum and therefore we envisage
they become involved in the core governance group.



Business Group

MOWI
e Fish farming operator on the island, interest from an employer perspective.
e User of infrastructure (e.g., shore base, roads, accommodation).

Local Businesses
e Contribute to local economic development initiatives.

e Uphold agreed governance principles and sustainability goals.

CalMac

e Provides essential passenger and freight ferry services, primarily connecting the island to
Mallaig on the mainland and serving other Small Isles like Eigg and Canna, acting as the main
transport link for residents and visitors, with limited vehicle access requiring permits, and
operating an unattended slipway.

Stakeholders

Kinloch Castle Friends Association

e Interest group formed with the aim of securing the preservation and conservation of Kinloch
Castle and its contents.

e https://kinlochcastlefriendsassociation.co.uk/

Academia

e Rum attracts a wide range of academic interest, for example in natural history, culture,
heritage and social science.

1.2 Stakeholder Group Key Contacts
IRCT = irctboard@gmail.com

RCA — rumcommunityassociation@gmail.com

NatureScot — nnr@nature.scot

Highland Council - Dot Ferguson (Community Support (West and Mid)) -
Dot.Ferguson@highland.gov.uk

Kinloch Castle prospective owner — until such time as a sale is concluded, the NatureScot email
address associated with the Castle is kinlochcastlefuture@gmail.com

1.3 Stakeholder Responsibility RACI Matrix

In order to understand how responsibilities and shared responsibilities are outlined the key topic
areas (Primary & Secondary) have been identified below in the RACI matrix using the below key
for each group.

e Responsible: The individual(s) who perform the task or do the work. Including a legal
responsibility to do so.

e Accountable: The individual who is also answerable for the correct and thorough
completion of the task (only one person can be accountable per task). This is often
applicable in the case of shared responsibility.

e Consulted: The individual(s) whose opinions are sought, typically subject matter experts
(two-way communication).



e Informed: The individual(s) who are kept up to date on the progress of the task, usually
at the completion of the task or major milestones (one-way communication).

Due to the formation of the island set up two table have been included one for Kinloch Village
and one for the NNR (rest of island).

CAVEAT

The matrix below represents a snapshot in time and may be subject to change following review
of infrastructure agreement/any further asset transfer etc.

All stakeholders listed as core governance group, business group of third-party interest group
members above will be consulted/kept informed through the governance model as per best
practice.

The table below may also include prospective Castle owner, however at this time this property is
owned and managed by NatureScot

Current Service Providers:

10



RCA

Vehicular Access

Responsible and accountable for
providing permits

Responsible and accountable for
providing permits

Topic IRCT Nature Scot Highland Council
Kinloch Village
Roads Responsible and accountable Responsible and accountable for Informed Informed
the road in front of the Castle only
Power Responsible and Accountable within Responsible and Accountable as Informed Informed
owned properties supplier, and for any owned
properties within village
Water Responsible and Accountable for Responsible and accountable for Responsible for regular water Informed
water treatment and for water water from Coire Dubh to water quality testing
infrastructure within the village treatment site
Amenities
Informed Informed

On Island Visitor Management

There is already an active Visitor Management Group comprised of various

stakeholders, and they are responsible

management

and accountable for on island visitor

Kinloch Castle

Informed

NatureScot is currently responsible
and accountable, until such time as
a sale is concluded

Informed

informed

Current Service Providers:

1




Topic IRCT Nature Scot Highland Council RCA
NNR
Roads Informed Responsible and accountable for Informed Informed
roads on NNR
Power Informed Responsible and accountable for Informed Informed
power generation infrastructure
Water Informed N/A Informed Informed
Amenities
Vehicular Access Informed Responsible and accountable for Informed Informed

providing permits

On island Visitor Management

There is already an active Visitor Management Group comprised of various stakeholders, and they are responsible and accountable for on island visitor

management. NatureScot are responsible and accountable for delivery of visitor management on the NNR.

Kinloch Castle

Kinloch Castle is situated within Kinloch Village and current building use does not impact on the NNR.

12




Section 2: Collaborative Working Model

As outlined in the RACI Matrix above, there is many shared responsibilities which it is believed
would benefit from a formalised regular collaborative meeting.

It is understood that resources are stretched at present, with many stakeholders on island
contributing through IRCT or RCA on a volunteer basis. But it is understood that regular liaison
meetings, were helpful in the past. These meetings were and it is proposed again particularly
valuable in providing continuity and clarity, especially given the turnover that can occur among
board members and other key stakeholder roles.

By establishing consistent opportunities for dialogue, a clear and concise remit, it can ensure
that everyone remains informed and aligned, ultimately strengthening our collective impact.

It is proposed that there is a quarterly meeting and each listed stakeholder from the core
governance and business groups above would have the opportunity to elect one member of
their organisation to attend this meeting.

The administration and secretariat of meeting set up, and meeting follow up notes and actions
would be provided by NatureScot, as a public body.

Whilst there are existing agreements between individual organisations, the aim of going forward
is to encourage collective decision-making and responsibility.

2.2 Remit of Collaborative Working Group

In order to ensure fruitful collaboration occurs through this group it is critical that remit of this
group remains to both infrastructure and amenities shared responsibilities. There are outlined in
the table below and Section 3 & 4 outline and summarise the current position of these topic
areas.

It is suggested that in order to ensure these pre-arranged meetings stick to discussion on these
topic areas that individual responsibilities are still communicated through the current lines of
communication. It is envisaged that key agenda items would be as below:

Power
Roads
Water

Amenities

Vehicular Access
On Island Visitor Management
Kinloch Castle (potential topic for inclusion)
Other Topics for Inclusion

Climate Change Resilience

Emergency Plan (Kinloch Village & NNR)
Island Biosecurity

New Islander Introduction / Updates

This list is not exhaustive but covers the key principles that remain core to the collaboration
between stakeholders on island.

Isle of Rum Local Place Plan_ Draft Submission_ August2025



2.3 Best Practice Principles

Transparency: Open Communication and Reporting

Transparency is maintained through open channels of communication among all stakeholders.
Note taking and action tracking ensures that all parties are kept informed of decisions, actions,
and outcomes.

Inclusivity: Equal Opportunity for Participation

Inclusivity ensures that every stakeholder has an equal opportunity to participate in discussions.
Although with discussions on shared responsibility decision-making processes, the final decision
will align with the legal decision maker eg in the case of roads. This approach helps to represent
diverse perspectives and promotes fairness in the management of shared responsibilities.

Collaboration: Shared Decision Making and Resource Pooling

Collaboration is achieved through shared decision making and pooling of resources.
Stakeholders work together to identify solutions, allocate resources efficiently, and advance
common goals, ensuring the effective management of responsibilities on the island.

Section 3: Infrastructure

Due to the set up of the Isle of Rum, various responsibilities are individual but as outlined in the
RACI outlined in section 1.3 some shared responsibilities are interlinked.

The key areas of shared responsibility that are critical on a day-to-day basis are Roads, Electricity
and Water. The responsibility to landowners is outlined in Appendix C — Rum Transfer
Infrastructure Agreement.

Roads, Electricity and Water in and around Kinloch village have shared responsability between
IRCT and Nature Scot as outlined within the Rum Transfer Agreement. The infrastructure
covered by this agreement includes the road, electricity and water supply network within
Kinloch Village.

At present private users and other operators do not contirbute to running costs for the road
infrastructure. The financial split is detailed within the Agreement (Pg2) and outlined below;

It is understood at the time of the agreement NatureScot was the predominant user of the road
system with vehicles/contractors and therefore it was previously agreed that NatureScot would
contribute 75% of the costs of roads maintenance to IRCT.

8. SNH will provide an annual financial contribution to IRCT reflecting the significant use of
village infrastructure by SNH staff carrying out their duties, and visitors to the Reserve and
Kinloch Castle. This use is currently estimated to account for 75% of the use of Village
infrastructure. SNH will therefore pay 75% of the agreed annual maintenance and running
costs for village infrastructure up to a maximum of £27,000 per year.

9. IRCT & SNH will provide advance notification of any significant changes to normal
infrastructure usage and charges may be adjusted accordingly.

10. This agreement will come into force from the 1st April 2010, and subsist for 50 years and

be reviewed every 2 years, to provide for adjustments to estimated use and financial
contributions.

Isle of Rum Local Place Plan_ Draft Submission_ August2025



- Page 2; Rum Transfer Agreement — Revised 10.03.2010

Now there are many more stakeholders using the roads (Mowi, Highland Council, and
community owned vehicles) and therefore it may be valid to renegotiate the contribution
percentage with NS and IRCT, and that this agreement should be routinely reviewed (as stands
every two years). It is understood that this revision is scheduled for 2026.

The procedure at present for how to implement receiving the contribution from NatureScot (e.g.
works to be agreed in advance of payment request) is also outlined within the agreement.

NatureScot also pay IRCT 75% of the costs of water infrastructure maintenance, whereas other
stakeholders (such as Mowi) are charged a business rate instead.

This as with the roads is detailed to be reviewed every two years.
The electricity infrastructure on island is owned and operated by Nature Scot.

2. SNH agrees to maintain the electricity infrastructure and supply on the
basis that IRCT and other users shall be liable to pay a share of these
services based on usage and connection costs. New connections and supply
will be subject to availability and there may be restrictions on quantity. The
right of connection to the electricity supply will be subject to a separate user
agreement.

- Page 2; Rum Transfer Agreement — Revised 10.03.2010

It is understood that there is challenges with the current system due to age. It is accepted that
refurbishment is needed, as upgrading would be critical to accommodate future growth
aspirations.

It is also understood during consultation as part of the Place Plan process that there is an
aspiration from the community to own and operate this system via IRCT.

Road, electricity and water would be the key infrastructure topics discussed at the collaborative
working group meetings.

Section 4: Amenities

4.1 Rum NNR

Due to the size of the NNR on the isle of Rum — 99% of the island. Although the work of the NNR
is an individual responsibility of Nature Scot. The aims and objectives of this work influence all
stakeholder groups.

The current framework of Rum NNR is the Management plan for Rum NNR 2016-2026 —
included within Appendix D.

The current summary of Nature Scot’s vision for the NNR is summarised below. It is envisaged as
part of the collaborative working group that any updates to this work would be outlined and
updates as required.

Nature Scot vision for Rum National Nature Reserve (NNR)

Isle of Rum Local Place Plan_ Draft Submission_ August2025



Rum is well known as an outstanding island nature reserve with stunning scenery and iconic
Scottish wildlife and an international reputation as a site for people and nature.

Visitors experience a remote mountain landscape with a rich variety of habitat mosaics from
seashore to mountain top with opportunities to witness dramatic and iconic wildlife
experiences. Rum is known world-wide as an accessible Scottish island which is welcoming to all.

The mosaic of habitats including heath, bog, grassland and woodland are rich and vibrant
through careful management of grazing animals. The island continues to be renowned for its
globally important colony of Manx shearwaters, other iconic Scottish species and geology. The
island's biodiversity benefits are maximised as a result of appropriate management put in place
to achieve bold and challenging standards. The reserve's natural resources provide sustainable
economic opportunities and support the local economy.

Rum will continue to be a NNR for the people and visitors of Scotland. The wide range of
benefits is delivered in partnership with communities of place and interest who continue to play
a central role in determining the outcomes delivered by the reserve, and helping secure a bright
future for the NNR.

NS main objectives for the NNR are:
Natural Heritage Management

- To enhance the mosaic of habitats and populations of associated species and increase
resilience to climate change

o To maintain and safeguard the landscape and nationally important rocks and landforms
of Rum.

o To create awareness and tackle the problems caused by non-native and invasive species.

o To undertake and facilitate appropriate research, survey, surveillance and monitoring on
the reserve to inform future management and contribute to national programmes.

4. Management for People

o To ensure there are opportunities for communities, volunteers and educational groups
to make significant contributions to the management of the reserve.

o To work with Rum and the other Small Isles communities to promote the special
qualities and visitor experience of the isles.

o To provide facilities and information where necessary in order for visitors to value and
enjoy the reserve and leave people with a positive experience and wanting to return.

o To safeguard and promote the reserve's cultural and historical heritage.

o To use our work and experience to train, demonstrate, and influence present and future
land managers and policy makers.

5. Property Management

o To manage the reserve property and facilities responsibly following best practice.

4.2 Visitor Management

Visitor Management Plan - Rum - 2019-2026 (A2530975) is the current management plan that
outlines shared working in respect to visitor management. It has been written jointly by
NatureScot and the Isle of Rum Community Trust (IRCT).

Isle of Rum Local Place Plan_ Draft Submission_ August2025



The purpose of this plan is to provide a framework for encouraging visitors to Rum, creating
memorable visitor experiences and for interpreting Rum'’s heritage resources, whilst helping to
conserve and enhance those resources for current and future generations.

The plan considers the needs and aspirations of three principal interest groups — Nature Scot,
the Isle of Rum Community Trust and Rum’s visitors.

The plan identifies key projects that will help Rum achieve its potential as a high-quality
destination for visitors.

Key Themes

e Island Context & Characteristics: Rum is the largest and wildest of the Small Isles, with
dramatic landscapes, rich natural and cultural heritage, and significant scientific
research. It is less visited than neighbouring Skye, but offers unique experiences.

e Visitor Interest & Use: Attracts hillwalkers, birdwatchers, wildlife enthusiasts, and day
visitors. Overnight visitors engage more deeply with the island, while day visitors focus
on Kinloch Castle and the village.

e Sensitivities: Low risk of environmental damage due to visitor numbers, but some
breeding birds and research areas require care.

e Visitor Profile: Divided between day visitors (often focused on the castle and village)
and overnight visitors (more task-focused or hillwalkers). Seasonal patterns affect visitor
activities and expectations.

Vision for Visitors

e Rum is positioned as a top Scottish destination for landscape and wildlife.

e Visitors should have seamless, welcoming experiences, with easy access to information,
facilities, and attractions.

e Interpretation and exhibits connect visitors with Rum’s natural and cultural heritage.

e Facilities and routes are accessible, with options for all abilities and interests.

e Conservation is prioritised, ensuring visitors do not harm the National Nature Reserve
(NNR).

Interpretation

e Personal contact (e.g., guided walks) is the most effective medium.
e Interpretation themes include Rum’s status as a National Nature Reserve, its active
community, unique geology, scientific research, and rich cultural history.

Summary of Projects (2019-2026)
Grouped under three headings:
1. Visitor Arrival & Experience

o Keep visitor centre and pier information updated and welcoming.
o Maintain supply of leaflets and develop wet weather activities.
o Explore all-terrain wheelchairs for accessibility.

2. \Visitor Facilities

Isle of Rum Local Place Plan_ Draft Submission_ August2025



Develop accommodation options and amenities.
Create viewpoints and interpretive features on trails.
Implement path repair and maintenance programmes.
Address future of Kinloch Castle.

Produce annual events programme.

O O O O O

3. Marketing & Promotion

Use social media and websites for promotion.

Hold annual familiarisation days for local businesses.
Collect and analyse visitor feedback.

Coordinate start-of-season marketing.

Upgrade the Isle of Rum website.

Liaise with Small Isles Marketing Group for joint promotion.

0O O O O O O

The plan is collaborative, reflecting the needs of Nature Scot, IRCT, and visitors with an emphasis
on accessibility, inclusivity, and sustainability.

The plan recommends ongoing review and adaptation based on feedback and changing
circumstances. It is understood that the current visitor liaison meetings are an effective forum to
discuss.

It is envisaged that in this collaborative working group the topic of visitor management would be
in relation to practical issues listed below( this list is not exhaustive).
e Any updates to procedures, permits and temporary considerations
e Any requirements for supplementary signage, ensuring that all signage remains
consistent and aligned
e Updates of evacuation routes & emergency contacts
e Ensuring there is systems to prevent overcrowding and ensure safety compliance.
e Any updates to guidelines for responsible behaviour.
e Ensure alignment on guidance and preparedness for medical emergencies, natural
disasters, or infrastructure failures.

4.3 New Islanders Introduction Process

The process for prospective new island residents involves following established procedures for
exploring relocation to the island, which may include reviewing crofting opportunities,
identifying appropriate points of contact from Nature Scot or IRCT, and understanding the
current structure of the islands running.

A ‘welcome pack’ is provided for new residents from IRCT, included in Appendix F.

A condensed public-facing version of some of the details within this overarching document
could perhaps be shared on the Isle of Rum website to allow people to easily identify the best
contact for NNR, water, power, roads, IRCT, RCA, Mowi, Highland Council, etc. (generic
email/phone, not individuals’ details). The collaborative working group would ensure that
information is consistent for all stakeholders and contacts updated as required.
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4.4 Island Biosecurity

Due to the nature of a rural small island the biosecurity is a shared responsibility of all
stakeholders. Recommendations were given in 2023 by ‘Biosecurity for LIFE’ project — Appendix
F. If recommendations were to be outlined and plan in place full stakeholder involvement would
be required.

There is also historical biosecurity measures in place (e.g. condition of cat ownership is that it is
neutered), this is outlined in Phase 1 Asset Transfer Disposition regarding Biosecurity and
included in Appendix G.

There could also be the potential to discuss and implement.

Consideration of specific risk assessment
Preventative measures that could be reviewed
Contingency Planning - Systems should be in place for rapid response to outbreaks or

biosecurity breaches.

4.5 Climate Change Resilience
Climate Change resilience in terms of Monitoring impacts and planning (eg storm provision) was
a finding of Local Place Plan consultation. This was identified as a responsibility for all.

Potential areas of exploration would include.

e Consideration to the future (sea levels, frequency of wildfire, implications of storm
events e.g. on infrastructure etc).

e Community-Led Climate Action — Options for community gardens (also an aspiration
identified in the LPP) and waste management (eg food waste composting).

e Ensuring energy efficiency and resilience
e Contingency planning - biosecurity teams/kit if an outbreak were to occur.
e Point of contact for biosecurity challenge eg awareness of an unneutered cat.

e Explore the agreement with CalMac Ferries regarding biosecurity checks and agreement
in place. Understand what is recorded/required other than basic visual check of goods
prior to transport.

There is a collective local, national and international responsibility to improve understanding of
biosecurity and climate resilience to encourage collaborative working/best practice. This is
particularly of interest to a location such as Rum.

4.6 Emergency/ Incident Plan

At present there is no formal recorded incident, emergency or evacuation plan for casualties. It
is understood that it should be a consistent message from all stakeholders that visitors should be
aware that they are responsible for their own health and safety on island.

There is a South Highland - Rum NNR - Fire Plan 2025 (A2645304). That is relevant to incident
planning which is included in Appendix H.

Potential areas for stakeholders to explore in future within collaborative working group meetings
could include.
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e Suggestions for vulnerabilities or opportunities to improve.
e Ensuring visitors are aware of basic information such as phone coverage.

Section 5: Summary of Next Steps

This report, prepared by Northern Light Consulting in partnership with NatureScot and the Isle
of Rum Community Trust (IRCT), sets out points of shared responsibility for further and ongoing
discussion. It builds the foundations for the aspirational long-term goals set out in the Local
Place Plan (LPP) and responds to the need for clear, long-term partnership working among key
stakeholders.

NatureScot owns most of the land (as a National Nature Reserve) and manages conservation,
infrastructure, and Kinloch Castle.

IRCT manages most properties in Kinloch Village and leads community development.

Other stakeholders include Highland Council, MOWI, CalMac, local businesses, academia, and
the Kinloch Castle Friends Association.

Responsibilities are mapped in a RACI matrix, distinguishing between core (landowners),
influencers (key partners), and supporting stakeholders.

Collaborative Working Model

Proposes quarterly meetings with elected representatives from each stakeholder group,
administered by NatureScot and IRCT.

Emphasises transparency, inclusivity, and open decision-making.
Infrastructure

Roads, electricity, and water in Kinloch Village are managed jointly by IRCT and NatureScot, with
financial contributions outlined in the Rum Transfer Infrastructure Agreement.

The need for review of cost-sharing and infrastructure upgrades is highlighted.
Amenities

Covers vehicular access, visitor management, new islander introduction, island biosecurity,
climate change resilience, and emergency planning.

Each area is addressed with current frameworks, aspirations, and suggestions for improvement.
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Next Steps

To ensure the effective delivery of the Isle of Rum Local Place Plan and continued progress
towards shared community goals, the following next steps are recommended:

Formalise the Collaborative Working Group
Establish quarterly meetings with clear agendas and representation from all stakeholder groups.

Assign NatureScot and IRCT as core administrators, ensuring open communication and action
tracking. Extend open invite of business group members and stakeholders to be kept informed
by correspondence.
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Isle of Rum Place Plan — Background & Introduction

The Isle of Rum is the largest of Scotland's Small Isles, a unique and mountainous island known
for its diverse habitats, rich wildlife, and impressive geological features.

Most of the Island is also a National Nature Reserve, with a lot of the island, including Kinloch
Castle, managed by NatureScot.

The island offers vast wildlife viewing, particularly for Manx shearwaters, golden and white-
tailed eagles, and red deer. The dramatic landscape, shaped by volcanic activity and glaciers, is a
haven for geologists and outdoor enthusiasts alike.

The island has a close-knit community, with around 40 residents (6 Primary School age, 3
Secondary School age), fluctuating slightly with seasonal workers and volunteers, with the
longest residents have lived on the island for over 30 years.

Rum is one of the most sparsely populated of all Scottish islands. There is no indigenous
population; the residents are a mixture of employees of MOWI, NatureScot and their families,
the local shop managers, various other residents together with a number of researchers and a
school teacher.

Northern Light Consulting, in partnership with the Isle of Rum Community Trust and NatureScot,
has undertaken the development of this Local Place Plan and led subsequent consultation
sessions. It is anticipated that this draft plan will be submitted to Highland Council for review in
September 2025.

Over the past decade, the Isle of Rum community has engaged in numerous consultation
projects and community discussions. From the beginning of this project, it was recognised that
consultation fatigue existed within the community; therefore, this factor was carefully
considered when determining the most effective approach to developing a place plan.

The Isle of Rum and its ownership, governance and small population make this place plan
unique. Through this document the challenges, aspirations and observations of the consultation
process have been captured.

The community steering group expressed the wishes that initial in-person discussions would be
preferred rather than 1-1 calls or email trails. This commenced with a in-person session in May
2025 followed by a follow up session in early August 2025. This was logistically challenging to
organise in the evening due to ferry timings and surprisingly adverse storm weather affecting the
ferry schedule.

Since an evening session was not feasible, residents unable to attend during the day received
the calls to action list by email and were invited to an evening Zoom. While response rates were
low (estimated 40%), the feedback gathered was diverse and detailed, giving confidence that the
plan accurately reflects community discussions and aspirations.
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Background Materials

In order to formulate this plan, the following documents and planning materials have been
considered.

e West Lochaber and Islands Local Development Plan

e |Isle of Rum — Community Land Use Plan March 2015

e Nature Scot Management Plan for Rum National Nature Reserve 2016- 2026
e Rum Transfer Agreement 10.03.2010

Local Place Plan Area Map

The Isle of Rum's history spans from early settlement to its current status as a National Nature
Reserve. In 1957, the Isle of Rum was sold by Lady Monica Bullough to the Nature Conservancy
Council for £26,000 ‘to be used as a nature reserve in perpetuity and Kinloch Castle maintained
as far as may be practical’. Only the land the mausoleum stands on at Harris remains in the
ownership of the Bullough family. On 4th April the same year, Rum was designated a National
Nature Reserve (NNR).

Because the previous private owners had discouraged members of the public from visiting, Rum
was known as the ‘forbidden island’ and had never really become a tourist destination, at any
level. As a result, the Nature Conservancy Council was able to take full advantage of being able
to study the distribution and movement of plants and animals without any disturbance.

There was also an ambitious plan to restore the natural vegetation of the island, including the
once native trees that had been cleared.

Skye

As a result of this the formation of the Island’s governance is unique with the majority of the
island and its properties owned by Nature Scot. Over the past 15years, buildings have gradually
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been taken over by the Isle of Rum Community Trust (IRCT) which operate as a landlord for
domestic properties in and around Kinloch Village. The ownership is shown in Image 2.
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Image 2 ; Island ownership, NS shown in Red.

When developing this place plan all of the aspirations and challenges detailed are around
Kinloch village itself as the inhabited area in addition to external influences and points captured.

Due to the unique ownership and operating model on Rum, this place plan shows the
communities aspirations but in order to come to fruition would need significant collaboration
efforts from all stakeholders including IRCT, Nature Scot, private owners and MOWI. External
stakeholders such as CalMac and Highland Council input would also be beneficial.
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Summary of area

The Isle of Rum is a small close-knit community, 20 miles from the nearest mainland village of
Mallaig, only accessible by Ferry.

The village itself has 14 domestic homes, a B&B, a school, a bunkhouse, a small village shop, a
village hall and Kinloch castle and outbuildings. There is a number of temporary homes and
caravans around the village.

Population

Rum has the second largest population of the small isles; it was widely discussed that a key
priority of all is to ensure the population increases in coming years and consequently the
infrastructure is in place to do so.

Population in this context has a direct correlation to the school roll, this was noted as a key
concern in coming years with the youngest child on the island starting school in 2025. In order to
ensure long-term future of the school there would need to be an increase in children living on
island in coming years.

Subsequently in order to increase the school roll, there needs to be career opportunities to
encourage families to the island.

Housing
A widely discussed issue with residents was the current maintenance costs and repairs needed
to properties.

Home ownership is also noted as an aspiration from some residents but with the maintenance
challenges of existing properties at present this is less attractive.

In order to attract residents to the island additional properties would be required, but at present
it is not believed the current power generation system has capacity for any additional properties.

Hydroelectric System

Nature Scot is currently responsible for the operation of the hydroelectric system. It is
recognised that the system needs significant upgrade, and this discussion is currently taking
place beyond the remit of this place plan.

It must be considered as a key barrier to unlocking any further infrastructure development on
this island.

Employment
MOW!I and Nature Scot are the only two significant employers on the island.

Other residents work in the local school or are business owners. We understand there are also a
small number of residents who work from home. Employment on this island is a mix of
employed/ self employment/ local businesses.

Facilities

The village of Kinloch has a number of amenities as shown in maps 1 & 2.

The village is conveniently located a 10—15-minute walk from the ferry pier, with the shop and
hall close together, creating a quaint central hub.
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Kinloch Castle is located at the entrance to the village and currently remains unused. Its central
position may play a role in attracting additional visitors. As the castle is presently listed for sale,
this status presents several possible opportunities for the village. During the consultation phase
of this project, residents were notified that Nature Scot was preparing to relist the castle. Due to
uncertainties surrounding future use after a sale, this topic is mentioned only briefly throughout
the report. The potential reopening of the castle could have a significant effect on the island.

The island’s Primary School is considered essential for its future by residents, currently with 5
pupils. The youngest resident will start Primary 1 in August 2025, with no younger children
currently on the island. Attracting more families is vital for long-term viability.

Infrastructure

The island's infrastructure has emerged as a central priority in this plan. Discussions largely
centred on the maintenance costs associated with buildings and road networks. The financing of
these essential services moving forward was also a significant topic of concern.

The desire for residents to own or partially own their properties was regarded as advantageous
by the majority of islanders. Most at present are rented from IRCT. Ownership is shown in Map
2.

The schedule and reliability of ferries are frequently discussed, as this issue persists.
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Community Engagement: Stage 1

The development of the Rum Local Place Plan has been shaped by a community-led consultation
process, reflecting the aspirations and priorities of local residents.

The fatigue the community has with consultation was widely discussed before formulating this
plan. It was decided that consultation would be carried out via discussions with a specially
formulated steering group, informal conversations via a ‘drop-in’ session on island and
culminating in a in-person discussion on the themes included in this plan.

In order to ensure residents contributed the initial discussions were aimed to gather wide raging
opinions focusing on the four questions below.

e What do you feel is the communities biggest challenge at present?
e What do you feel the community is doing well at present?

e What would you like to see in the community?

e  What would be your long-term aspiration for the community?

Community Engagement: Stage 2

Following these responses calls to action covering six themes were formulated.

In developing these themes, careful consideration was given to assets, opportunities, needs, and
challenges.

This plan and its associated themes incorporate
details that were previously documented in the
March 2015 Isle of Rum Community Land Use
Plan. While certain aspects of that document
may now be superseded, the principal themes
and objectives, particularly those concerning
population growth on the Island, remain
broadly consistent.
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Themes established
After the first visit with residents, the main findings were summarised as follows.

Theme 1 - Infrastructure

In reviewing the feedback and priorities identified by the community, we have grouped the following observations and opportunities under the heading of
Infrastructure. This reflects not only the prevalence of facilities, utilities, and built environment concerns in residents’ discussions, but also the
interconnectedness of issues such as power supply, community spaces, housing, and essential services.

The points below have therefore been assembled as ‘Infrastructure’ to capture the breadth of matters raised, ranging from the development of a community
hub and improvements in power generation, to new housing opportunities, the repurposing of existing buildings, and the need for better road access.

e Community Facilities: A community hub as we understand is moving to the detailed design phase, with architectural competitions suggested. At
present the position concept design moving towards a planning application. However, power limitations and securing funding may impact its
feasibility. It is unclear if this is the only option or the opportunity to refurbish other locations has been fully considered — consultation done to date
in 2019/2022 is included within Appendix A.

e Café requirement, a popular request as part of the community hub.

e Power generation, this was raised as a potential barrier to mitigate when looking at new infrastructure due to current challenges.

¢ New housing options and their potential sites, referencing the 2015 planned locations document.

e Current issue with maintenance of properties and unaffordable repairs.

e Requirement for multi-use office and/or leisure pursuits space, potentially as a part of the community hub facility.

e Utilising existing buildings; considering ownership and potential use options.

e Castle next steps: Kinloch Castle is seen as an underused asset with potential and opportunity for the Island (unknown at present and so must
capture the evolving nature)

e Road access and improvements a key barrier to evolving growth. Consider stakeholders and MOWI/ tourism growth here.

Theme 2 - Economic Development: Encouraging Enterprise
The awareness and desire for increasing housing and job creation in the island was noted, mostly in reference to ensuring the school roll is growing.
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The points raised below are summarised as economic development — encouraging enterprise because it centres on strengthening the community’s long-
term prosperity through job creation, and supporting local enterprise. By addressing essential infrastructure, enabling space for enterprise, and improving
access and services, the intention is to secure sustainable economic growth and resilience for the island’s future.

e There is a strong desire for job creation

e Options to encourage micro-businesses, fostering business ideas and providing options for them eg multi-use office space and or the means to rent
locations not currently utilised.

e Crofting opportunities

e Community partnership —including stakeholder communication, forum options. Ensuring evolution and improvement to communication with all
parties.

Theme 3 - Natural Heritage and Wildlife

The island’s unique biodiversity, including the red deer project and NNR volunteer opportunities, is a valued asset and could be defined as a USP of the
Island.

e Provision of volunteering opportunities
e Promotion of Dark sky sanctuary status
e Climate change impacts/ planning eg storm provision
e Desire for allotments or community growing projects

Theme 4 — Fostering Community
The island’s strong sense of community is clearly of high importance to everyone on the Island. This theme will explore how to ensure this continues.

e Reflects points noted in theme 1 — desire for more housing opportunities, the addition of a community hub and café facilities.
e Encouraging sustainable home ownership = initially defining what this looks like?
e Option for long term on-island residents, such as MOW!I growth.
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Theme 5 — Ensuring Sustainable Tourism
Sustainable tourism plays a vital role in protecting the natural environment, supporting local livelihoods, and ensuring that the Isle of Rum remains a
welcoming and resilient destination.

e Possible additional small-scale camping pods / holiday rents
e Recognition of the castle’s opportunity

e Importance of provision of shower blocks and toilet facilities
e Micro business opportunities — bike hire, water sport hire

e Ferry timetables and their impact

Theme 6 — Future Proofing the Community
The importance of future-proofing the community was noted in discussions ensuring that residents can live, work, and stay connected on the island for
years to come.

e Importance of welcoming families to secure long-term provision of the primary school

e Ferry service limitations and the impact on other areas, and limiting opportunities, for example swimming lesson options on mainland.

e Protecting and showcasing the heritage of the island.

e Importance of a development officer — understanding how changes to restructuring here may include a housing officer and a projects officer.
e Providing career opportunities — eg community hub will provide jobs and micro businesses may also.

e Business/ stakeholder long-term trajectory particularly MOWI plans.

e Developing a model for long term collaboration between NatureScot, the community, the RCA, the IRCT and other stakeholders.
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Map 1 —Land & Property Ownership, Pier and Castle
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Map 2 — Land & Property Ownership, Kinloch Village
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Map 3 - Infrastructure Locations, Proposed
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Calls to Action : Proposals

Drawing upon the key issues and aspirations highlighted by participants during the initial consultation, we have created the following calls to action. This list
reflects the collective priorities and challenges identified by the community—including transport limitations, heritage preservation, development structures,
economic opportunities, and collaborative models and was subsequently presented back for wider community consideration and feedback.

1. Infrastructure
In order to ensure continued population growth on the island the key barrier and opportunity is identified as infrastructure. Power generation going
forward is seen as a key priority to ensure more housing and community facilities. The addition of a community hub was brought up by various residents,
but it must be stated that there is not unanimous agreement on the location and feasibility of such a facility so more work will be required to understand
the want, need and feasibility. In order to fund the hub successfully it would be advised that a 5-year cash flow projection would be established to

understand the payback period.

Criteria Proposals Consultatory notes and comments Responsibility Cost Timescale

Power Generation | This is seen as a key priority Nature Scot comment sheet on power generation | NS/IRCT High Med
at present. This was raised as | to include.
a potential barrier to
mitigate when looking at
new infrastructure due to

Explore funding options for solar power. North
current challenges.

side would be ideal.
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moving to the detailed
design phase, with
architectural competition
suggested.

However, power limitations
and securing funding may
impact its feasibility.

One consideration is
whether this is the sole
option available, or if there
may also be opportunities to
refurbish other locations that
could be explored further.

The location of this hub has
been discussed throughout,
previous work in 2022
identified the new location
has preferred. Included in
Appendix A for ref.

e How is it going to be powered?

e |s the location among the trees with less
space really a better location that a
village square?

e Minimal advantage being closer to the
pier -still need to transport goods?

Criteria Proposals Consultatory notes and comments Responsibility Cost Timescale
Community A community hub as we More extensive business feasibility should be IRCT High Short/Med
facility understand is at present carried out first
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Criteria Proposals Consultatory notes and comments Responsibility Cost Timescale
Café/ Restaurant | This was by far the most Business feasibility should be carried out first IRCT High Med
mentioned response in initial . i .
. . Where will the café owner live?
discussions.
Will it be feasible as a full-time income for a
family year-round or just a part time seasonal or
At present it is believed the | supplementary job?
café will feature as part of
the community hub.
House Current issue with Need to get to point where money in to IRCT IRCT High Med
Maintenance maintenance of properties (Rents & Rum enterprise) covers basic
Challenges and unaffordable repairs. maintenance and repairs. Current situation not

Explore further how this is
improved short and long
term.

The need for a permanent
school house was mentioned
but following this was
approved by HC and so does
not form a call to action in
this plan.

sustainable.

Other locations such as Harris lodge, farmhouse,
kennels, kerosene tanks and septic tanks
maintenance.

Isle of Rum Local Place Plan_ Draft Submission_ August2025




Criteria Proposals

Consultatory notes and comments

Responsibility

Cost

Timescale

Current issues and
maintenance challenges

Roads

Current owners IRCT cannot afford to fix/maintain
roads. Which is becoming more urgent.
Maintaining vehicles is also becoming more
expensive. Cost of transporting goods from pier
thousands a year or business owners (most
expensive port of transport).

No disabled access to village — not accessible,
some tourists not aware until arrival. Signage
could be a useful start-point.

IRCT

High

High

Growth of the island
community is seen as a key
consideration for the future,
but it is recognised in order
to do so there would be
housing required. Possible
locations in which they could
be situated could be
reexplored from the 2015
Land Usage Plan.

New housing
opportunities

Advertise plots for sale.

Embrace private ownership !

Zoning or identifying potential plots as next stage.

IRCT

Med

Long
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Criteria Proposals Consultatory notes and comments Responsibility Cost Timescale
Utilising existing This could take into Kennels — derelict building, potential business NS/IRCT Med Long
buildings considering ownership and opportunity for pending application to rent land.

potential use options of

existing infrastructure.

Farmhouse up for sale — but no promotion of sale.

Improved dialogue between

landowners and

consideration for power

generation may also need to

be explored.
Kinloch Castle Castle next steps: Kinloch The community do have future aspirations for the | NS N/A Ongoing

Castle is seen as an
underused asset with
potential and opportunity for
the Island (the Castle is on
the market at present)

castle but are conscious that the conditions of the
sale and intentions of the buyer will have an
impact on village. The community position is
unlikely to become clear until prospective buyers
are identified and dialogue is initiated.
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2. Economic Development — Encouraging Enterprise
It was acknowledged that expanding housing and employment opportunities on the island is necessary, especially to accommodate priority of growth in
school enrolment.

Criteria Proposals Consultatory notes and comments Responsibility Cost Timescale
Job Creation Any suggestions or options Tourist workshops, guided tours, on island All Ongoing Ongoing
would be welcomed? mechanic, bike hire.
Consideration to. More accommodation for visitors.
MOWI expansion
Community Hub More housing, more money spent on island
= more jobs e.g. Year-round shops/café
employment
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Criteria

Proposals

Consultatory notes and comments

Responsibility

Cost

Timescale

Encouraging
Micro-businesses

Options to encourage micro-
businesses fostering business
ideas and providing options
for them eg multi-use office
space and or the means to
rent locations not currently
utilised.

All

Ongoing

Ongoing

Crofting
Opportunities

What would this look like?
Would this be welcomed?

What crofts are available?

It is believed crofts are available but set
crofts have not been sectioned.

Open up access + keep open.
Advertise for crofters

Crofting map is now detailed and shared
with IRCT.

All

Ongoing

Ongoing
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Criteria

Proposals

Consultatory notes and comments

Responsibility

Cost

Timescale

Community
Partnership
Models

Possibly including
stakeholder communication,
forum options.

Ensuring evolution and
improvement to
communication with all
parties.

Improved communication with landowners

Across small isle communication may be
beneficial if formalised rather than informal
chats.

All

Ongoing Ongoing

3. Natural Heritage
The island’s unique biodiversity, including the red deer project and NNR volunteer opportunities, is a valued asset and could be defined as a USP of the Island.

Criteria

Proposals

Consultatory notes and
comments

Responsibility

Cost

Timescale

Provision of
volunteering
opportunities

Ensuring a welcoming

facilities

environment and maintained

NS

N/A

Ongoing
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Criteria Proposals Consultatory notes and Responsibility Cost Timescale
comments
Promotion of Dark sky Ensuring this is promoted and IRCT Low Ongoing
sanctuary status status upheld
Climate change Monitoring impacts and planning All Low Ongoing
eg storm provision
Community Garden Desire for allotments or Current project at old kennels — | All Low Med

Project

community growing projects

needs main power and funding.
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4. Fostering Community
The island’s strong sense of community is clearly of high important to everyone on the Island. This theme will explore how to ensure this continues.

Criteria Proposals Consultatory notes and comments Responsibility Cost Timescale
Increasing Reflects points noted in theme 1 — | Proper procedures need to be put in place | All N/A Long
Population desire for more housing for applicants to rent land.

opportunities, the addition of a
community hub and café facilities | Initial discussions in place with HIE to
for more holistic lifestyle. formalise this.

Addition of community’s facilities
like a hub ensuring a welcoming
and enjoyable place to live.

Home Encouraging sustainable home Option for shared ownership models. IRCT N/A Long
ownership ownership = initially defining
what this looks like? Concerns here that maintenance costs of

current properties make this unappealing.
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Criteria Proposals Consultatory notes and comments Responsibility Cost Timescale

Long term Consideration for long term on- - All N/A Long
growth island residents, such as MOWI
growth.

5. Ensuring Sustainable Tourism
Sustainable tourism plays a vital role in protecting the natural environment, supporting local livelihoods, and ensuring that the Isle of Rum remains a

welcoming and resilient destination.
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Criteria

Proposals

Consultatory notes and comments

Responsibility

Cost

Timescale

Tourist Provisions

Possible additional small-
scale camping pods / holiday
rents

Micro business opportunities
— bike hire, water sport hire

Improving the options for
visitors and islanders alike.

Customers regularly ask about bike hire in
shop.

All

Med

Long

Kinloch Castle
Future

Recognition of the castle’s
opportunity

NS

High

Med

Isle of Rum Local Place Plan_ Draft Submission_ August2025




Criteria Proposals Consultatory notes and comments Responsibility Cost Timescale

Map Importance of provision of Washer & drier for tourists IRCT Med Med
shower blocks and toilet
facilities

Lockers would be a great addition to village.

6. Future proofing the community
The importance of future-proofing the community was noted in discussions ensuring that residents can live, work, and stay connected on the island for

years to come.
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Criteria Proposal Consultatory notes and comments Responsibility Cost Timescale
School Roll Importance of welcoming Temporary school house current HC n/a Ongoing
families to secure long-term | location. Where will this be located
provision of the primary going forward? Beneficial if community
school. can move this to another location as
temporary housing.
Ferry Provision Ferry service limitations. Dental / hospital appointments CalMac Med Ongoing
Often unreliable. Also,
frequency to travel to FW for
overnight stay. Often costly. | Access to life experiences for young
people
Public transport links
Protecting Island Ethos Protecting and showcasing - All Low Ongoing

the heritage of the island.
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Criteria Proposal Consultatory notes and comments Responsibility Cost Timescale
Development Officer Importance of a Potential for project managers (rather IRCT Med Short
development officer — than a single development officer) and a
understanding how changes | separate housing officer
to restructuring here may
include a housing officer and
a projects officer.
Career Opportunities Providing career Encourage crofting, also people with All Med Long

opportunities —eg
community hub will provide
jobs and micro businesses
may also.

business ideas to move to the island
especially tourism related e.g.

Workshops/tours

More visitor’s accommodation and more
resident housing equals more money
spent on island equals more jobs
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Criteria

Proposal

Consultatory notes and comments

Responsibility

Cost

Timescale

Business and Landowner
Network

Business/ stakeholder long-
term trajectory particularly
MOWI plans

Developing a model for long
term collaboration between
NatureScot, the community,
the RCA, the IRCT and other
stakeholders.

All

Low

Ongoing
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Concluding Statement
This document is intended for submission to the local council for their review and consideration.

The Local Place Plan is defined in accordance with The Highland Council’s ‘THC LPP Preparation
Flow Chart | Issued 04.03.24/

Based on insights from recent discussions and information compiled for this place plan, the
foremost current objective for the island is to secure long-term growth and sustainability. This
goal will be chiefly pursued by promoting population growth and increasing school enrolment.

The Isle of Rum's remote location and unique ownership structure set it apart in the Highland
Council region. Participants agreed that more collaboration among the landowner, community
trust, residents, business operators, and the potential castle owner is needed.

The primary issues identified in this plan relate to the island’s infrastructure, including roads,
property maintenance, and power generation. External factors, such as ferry restrictions, are
also noted as ongoing considerations. These challenges must be addressed prior to discussions
on new property or facilities on island.

A Community Hub with amenities like a café and flexible office space is a key aspiration for the
island. Some residents are concerned about its location, financial viability, management, and
power supply. Before seeking funding, conducting a financial feasibility study and cash flow
analysis is recommended.

This Local Place Plan captures the aspirations and high-level challenges. The resident’s vision for
the Isle of Rum: to nurture community growth, foster sustainable development, and build
collaborative partnerships that address infrastructure and investment needs. By uniting
stakeholders and prioritising both immediate challenges and long-term aspirations, the plan lays
a strong foundation for a resilient, thriving future on the island.
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Appendix B: Options for Hub location - carried out in May 2019 and amended June 2022.

I Rum Community Hub, Old Pier Location ]

® @ | RCT Moorings
[ )

MOWT Pontoon
and Shorshase
Sy -\\

-‘ e /__’ ’6\(\ .
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5.32m AOD ; 7 k
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Comparison Table: Location of Café/Other businesses (likely, someday, to include a shop) 12may19

This table looks at all issues raised so far. It looks at pros and cons for both sites.
It looks to highlight which location might be of most benefit to develop for present and future communities.

Amended 02jun22

Themes Comments from | Option 1: tlo Option 2: tl() Notes

Residents Near Village Hall 10 | Near Old Pier 10
Issues grouped into | Paraphrased where they | Bestfootprint— Best footprint = Values 1 to 10 column. This attempts
relevant themes to | were too long... HhmAOnreast-eHons Edge of woods/shore above to give numerical weighting. Intended
best compare for each shorefronhatl—in-woods pier, views to CalMac pier to aid discussion and allow some
site. [Now unlikely due to further means of comparison

SEPA 5.32mAOD min
ground level rule plus
river flooding potential]

Less-best = next to hall

Less-hest—=on—-actial—pier
[Now unlikely due to SEPA
5.32m AOD min ground
level rule]

Access to Sea?

Views: best footprint ExeceHent 9 | Excellent 9 | Old Pier site, a best selling point
Views: less-best Very good 7| femesned 7

footprint

Shore/beach Good 6 | Excellent 9 | Old Pier site, a best selling point
Boats/water Poor 1 | Excellent 8 | Old Pier site, a best selling point

(and would achieve 10/10 if a new
pontoon built on old pier)
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Themes Comments from | Option 1: t‘ﬂ Option 2: t‘u Notes
Residents Near Village Hall 10| Near Old Pier 10
Access to Sun?
How much sun does | ‘Vicinity of the village hall | Excellent 10 | Very good. 8 | Hall site, a best selling point
it get? would benefit from Also gets sunset views
excellent sunlight’ across bay/castle area
Access to
Mountains?
Landscape views ‘Village hall. Fabulous | Good 7 | Excellent 9 | Old Pier site, a best selling point
view (arguably
unbeatable?)’ —lemeened g This-on-bestfootprints-for both-sites
Rum Cullin views: Okay. Glimpsed views of | 5
on best footprint Very good & | tops. Better on pier itself.
Very easy and appealing to
walk out onto pier to get
good views.
Rum Cullin views: Less good/poor. 5 | Peer 3

less-best footprint

(Cullin blocked by Dairy
trees in summer. No views
at all to west or up glen:
blocked by village
hall/trees etc)
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Themes Comments from | Option 1: t‘ﬂ Option 2: t‘u Notes
Residents Near Village Hall 10| Near Old Pier 10
Location (i.e. immediate vicinity
Attractiveness? outside door: not the view)
On best footprint Need cafe location to: Attraetive—foreshore—and | 6 | Stunningly attractive built | 10 | Old Pier site, a best selling point
‘promote our beautiful | rivermouth-area-with-nice heritage of pier & limekiln
island as an NNR, a place | wet-weeodland-behind set against very attractive Old pier architecture, the beach the
for wildlife and nature, a harbour bay, shoreside and pier bay, the sense of place is
quirky island of interesting sandy beach areas on very undeniably the essence of Rum nature
history’ edge of site with dry woods and NNR, history and heritage,
and heronry behind culture, beauty all in that one spot.
On less-best Not as attractive views or | 5 | Ar—extremely—attractive | 8
footprint backdrop. Proximity to spot. although less so than
hall, sheds and byre on-best-footprint:
currently a detraction.
Best location for less | Needs ‘a good open area, | Okay breeze and very | 3 | Good for any breeze on a | 5
Midges!?? allows the breeze to get | good sunshine. sunny, promontory.
about so less midgey/buggy | However, extensive wet Dry woods adjacent.
in general’ woods adjacent (some of
wettest around village)
Proximity to | (Footfall)
Demand?
Residential homes ‘Should be catering for folk | 35% nearer this site (9/25) | 4 | 65% nearer (16/25) 7 | Old Pier site, a best selling point.

staying on the island with a
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Themes

Comments from
Residents

Option 1:
Near Village Hall

to
10

Option 2:
Near Old Pier

to
10

Notes

cafe / hub in the heart of the
village’

‘cafe  would be ideally
located in the centre of the
village’

VH best.

New Housing:

‘Longer term [village hall]
will be more central to
whole village layout with
North Shore, crofts and
glen developments’

...would provide stepping
stone for roading to North
Shore housing
development  (on  best
footprint site only)

New housing on North
shore will indeed make the
village hall area more
‘central’ than it is at
present. However, this will
very likely be balanced by
equal resident and tourism
developments  between
Whitehouse and CalMac
pier. The Old Pier will,
therefore, still remain
closest to majority of
resident accommodation.

10 new houses on North
Shore would also create
significant traffic in front
of or alongside café¢ site
lessening attractiveness of
café/shore location.

Road could be put behind
café (on best footprint),
through the woods, to greatly
improve location benefits of
café and reducing road traffic
hassle.

Many people very clear that a café at
‘centre of village’ is a good thing.

For residents, the café/hub/shop
location as of now, is their village
‘centre,” where they go for many of
their daily needs. But for residents, it
is to some extent irrelevant where it is,
they will go there anyway. Relocate
these functions and their village
‘centre’ will simply move with it.

However, if residents really desire the
café/hub to be at the geographical
centre of the village then this strongly
favours Old Pier location (and for all
other users too), i.e. many more
residents live closer to the Old Pier
than to the VH. And this is likely to
remain the case over at least the next
20yrs for foreseeable housing and
business developments
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Themes Comments from | Option 1: t‘ﬂ Option 2: t‘o Notes
Residents Near Village Hall 10| Near Old Pier 10
Bunkhouse/campsite | Cafe/shop complex [at Old | Long way from visitor | 3 | Very close to visitor accom | 9 | Old Pier site, a best selling point
Pier] is a ‘beautiful location | accom.
and near to all visitors.’
Calmac & mowi | Old Pier is: 2.1km. 1 | 750m away. 8 | Old Pier site, a best selling point
pontoon sea traffic ‘Best place, economically (Old Pier would get 9/10 if/when
for café/etc. It is where | Furthest possible location future pontoon located at old pier)
Ferry, yachts, other | visitors pass/are forced to | in village. No future
boats. wait for boats. A captive | developments likely to As per residents’ comments:
audience who will spend | change this. economically, socially, practically,

their money on Rum
businesses rather than on
CalMac.

Most visitors time
conscious, keen to be back
at pier in plenty time, rather
than hanging around 2km
away then having to rush
for the ferry.’

Old Pier site provides
‘Future  Proofing’  for
community/other business
facilities at this location

being at or near the only sea access
points to island is a very strong benefit
of this site.

Arguably every ferry user, resident or
visitor, is ‘time conscious’ and keen to
be at or near the pier in good time.
And therefore, having facilities at or
near this location would be hugely
beneficial to all and especially
businesses for selling to punters and
for ease of picking up goods off
boat/s, meeting family friends at same
time, etc all the daily routine on ferry
days/sheerwater days.

For yachts and other boat traffic it is
an even bigger draw. This market has
always been important for Rum (for
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Themes

Comments from

Residents

Option 1:

Near Village Hall

to
10

Option 2:
Near Old Pier

to
10

Notes

‘Could provision be made
at pier café for display/sale
of crafts’

VH best location:

draws people along on day
trips so they get to see more
of Rum;

draws day trippers into the
village

including the ‘especially'
friendly independent craft
ventures that are quite
happy where they are.

‘Craft ventures that are
quite happy where they are’

Selling things:

Main two active craft

shops
Tattie House
Cottage.

are currently at

and Ivy

Selling things:

Other houses (e.g.
Bayview) and School also
variously have things to
sell.

wealthy and less wealthy boat
people). It will continue to grow and
to become increasingly significant
with pontoon and moorings and
improved shore facilities. Some will
walk, but crucially some will not to
source day and evening meals, to buy
food, alcohol and other ‘essentials.’

Facilities located at arrival/departure
sites on islands or mainland generally
provide a major, undeniable, un-
screw-upable, permanent boost for
business and positive social-capital
spin-offs at that location. No transport
or other adhoc facilities required. e.g.
arrival/departure sites such as ferry
pier/ train terminus etc as e.g. Mallaig
v Morar (or Arisaig even); Eigg pier v
Cleadale (or even the old shop site at
top of the hill); etc, etc

These arrival facilities then sell other
island benefits such as:
e Interpretation of NNR (more
people will visit reserve features as
a result)

Isle of Rum Local Place Plan_ Draft Submission_ August2025




Themes

Comments from

Residents

Option 1:
Near Village Hall

to
10

Option 2:
Near Old Pier

to
10

Notes

Castle, Dairy, Croft2 all
occasionally have goods to
sell or attract visitors to.

Other outlets will open (and
close) as village
grows/develops, as new
people come and go.

e Craft products on sale in café/hub

(more sales for producers and, if
products are thought attractive,
more people will be drawn to visit
particular craft Studios)

e Interpretation of the: Castle; the

ruined sports car on the beach; the

deer project; sheerwaters; Harris;

hebnet; etc
All of above could attract more
visitors than at present to venture into
the village and the rest of the island, if
an arrival facility is sited at Old Pier
location where attention of people can
easily be grabbed. They would then
know where to go and what to expect
there for their particular
interests/needs, without it being a
guess: i.e. just another craft
shop/café/castle/deer hide, etc

Taxi business

VH best:

‘improved transport would
be beneficial to any future
cafe in this location’

‘pier proximity for day
trippers. easily remedied
with on island transport on
offer.’

Increased need for taxi
service for every boat,
yacht or ferry traffic.

No need to rely on
vulnerabilities of a taxi
service for all other
businesses and visitors and
residents and contractors
etc

10

Old Pier site, a best selling point

Taxi not required to get to facilities at
old pier. Beneficial for all businesses
located there, other than the taxi
business itself

(same argument in favour of
arrival/departure locations above)
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Themes Comments from | Option 1: t‘ﬂ Option 2: t‘u Notes
Residents Near Village Hall 10| Near Old Pier 10
‘understand opinions that Taxi will always remain a strong need
cafe could potentially make for visitors wishing to go to Castle
more money at the pier, from either calmac or old pier entry
however, increased points.
transport  links ~ would The busier Rum gets (e.g. with a
surely still benefit the purpose built café and etc) the more
existing cafe and self taxi work there will be.
service of teas and coffees Main thing is to get castle working
that are already provided at again. That will always need
the waiting room a taxi. ‘A perfect audience!’
VH or Old Pier:
‘So long as the -castle
remains open for tours
there is still plenty of scope
for the golf buggy taxi
service to continue
relatively unaffected.’
Old pier sea traffic 1350m walk from VH. 2 | Located on the old pier site | 10 | Old Pier site, a best selling point
Sheerwater, yachts, A long way to walk from As per arguments above for Calmac
other boats, kayaks. hall area. pier.
People pass near this Very few would pass here | I | Almost everyone has to | 10 | Old Pier site, a best selling point

site anyway

otherwise.

pass this point

Other site Benefits
or Issues?
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Themes Comments from | Option 1: t‘ﬂ Option 2: t‘u Notes
Residents Near Village Hall 10| Near Old Pier 10
Amenity block if | Several comments that | Not relevant for VH. 0 | Combine with Amenity |4 | There are some obvious benefits
situated near Old | loos/showers need to be loos/shower/laundry/drying having additional amenities near to
Pier nearer campers [the top room/pot wash/external café at old pier.
campsite area, beyond the shower.
bunkhouse] Clear, also, that it is a long walk to the
This would provide loos/showers from top campsite.
‘Coal bund-ish area would café/hub a critical mass of
work  well. loos, facilities for Quick comparison of Rum campers
showers and washing up campers/yachts walking distance to nearest loos with
station ...outside taps for encouraging greater use of two popular mainland sites:
rinsing beach the facility. e Rum campers average 350m from
wear/wetsuits ...basic old pier
outdoor shower.’ Also an easy capacity for e Rum cabins av. 150m from old pier
[It would be good if] big events etc, marquee on Versus
‘amenity block is close to parking area in woods e Applecross av. 150m
the campsite and old pier, behind café, etc. e Badaguish (Glenmore by
so showers and toilets are Aviemore) av.100m
easily  accessible by Could combine planning Suggestion at Board meeting: Could
campers and visiting yachts and site investigation etc if we put a toilet and shower opposite
people. Laundry facilities Amenity facility located on top campsite.
could also be provided coal bund reducing costs Could put main facilities down at old
here.’ and time delay. pier.
Will also be one new loo built at
Calmac pier
Shop ‘If the cafe was placed at 0 5 | Sales of cold drinks and ice cream on

If it remains in present
location?

the pier it would compete
with the shop in selling
cold drinks and ice cream’

a hot day to any facility at the old pier
is always likely to be vastly higher
with proximity to water, pier, sandy
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Themes

Comments from

Residents

Option 1:
Near Village Hall

to
10

Option 2:
Near Old Pier

to
10

Notes

beach, more midge free areas, etc.
(that is the argument for having
facility at Old Pier in the first place!).
However, if shop remained where it is,
these products could e.g. be bought
from shop wholesale and sold on at
pier, as was case with Castle bar in old
days and seemed to work well for both
businesses then.

Strong argument too for improved and
much need facilities at calmac pier.
And in castle? Needs to be thought
through and likely that plenty demand
for more/better developed businesses
than at present on more than one
location.

Byre

And other derelict
nearby buildings and
their future use?

Concerns expressed about
what might happen with the
byre in future and how this
could impact on any cafe
plans for that area.

Byre is a central part of
this area. Currently
derelict and not in IRCT
control. Includes joiners
shed strip.

It could well just remain
derelict for many years or
have conflicting
residential or business use
if sold on by SNH to a
developer.

Old Pier currently has few
if any challenges to future
use. IRCT own all the land
and can favour community/
business use, now and for
all future communities for
ever.

Old Boatshed area 1is,
however, presently derelict
and neglected and presents
a poor entry point to what
Rum has to offer.

10

Old Pier site, a best selling point
Old Pier area is entirely in community
hands and so allows community
control without fear of worst cases.
Byre and VH location have more
unknowns.

KCEEA A new owner may include byre
in their purchase which could be a
positive, depending on use if that goes
ahead.
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Appendix C— Rum Transfer Infrastructure Agreement (revised

10.03.2010

Introduction

RUM INFRASTRUCTURE AGREEMENT

BETWEEN

ISLE OF RUM COMMUNITY TRUST, a charitable
company incorporated under the Companies Acts
(Registered Number SC321870) with registered
Charity Number SC039637 and having its
Registered Office at Isle of Rum Community Trust
Office, Isle of Rum, Inverness-shire PH43 4RR
(hereinafter referred to as “IRCT”

And

SCOTTISH NATURAL HERITAGE, established by the
Natural Heritage (Scotland) Act 1991 having its
Head Office at Great Glen House, Leachkin Road,
Inverness IV3 8NW (hereinafter referred to as
“SNH”

This service level agreement sets out the basis upon which the parties shall act as infrastructure
service providers on the Isle of Rum. The infrastructure covered by this agreement includes the road,
electricity and water supply network within Kinloch Village, Isle of Rum, as shown on the attached

plan.

IRCT and SNH agree to the following terms and conditions for the duration of the Agreement.

1. IRCT agrees to manage and maintain the water supply and road infrastructure within Kinloch
Village to ensure its safe use for SNH and other users.



10.

11.

SNH agrees to maintain the electricity infrastructure and supply on the basis that IRCT and
other users shall be liable to pay a share of these services based on usage and connection
costs. New connections and supply will be subject to availability and there may be
restrictions on quantity. The right of connection to the electricity supply will be subject to a
separate user agreement.

IRCT agrees to maintain a continuous water supply within Kinloch Village and Kinloch Castle
such that the quality of the potable water supply complies with The Private Water
Supplies(Scotland) Regulations 2006 and all future connections and/or pipe work alterations
must comply with the technical aspects of " Water for Scotland", second edition, published
by Scottish Water and with the Scottish Water Byelaws .

IRCT will maintain the chlorination plant equipment and chlorination regime as required to
meet The Private Water Supplies (Scotland) Regulations 2006. SNH will provide pre-
commencement training with IRCT nominated officers and thereafter, required monthly
testing will be the responsibility of the IRCT.

SNH reserves the right to over-ride the water supply in order to activate hydrants in the
event of any fire within Kinloch Castle.

IRCT will maintain the road system in IRCT ownership within Kinloch village to provide for
safe vehicular and pedestrian traffic use.

IRCT & SNH will undertake an annual joint inspection of the road system and agree an annual
forward maintenance programme by 31t December each year for the forthcoming year. SNH
will be invoiced for their proportion of such maintenance costs on a quarterly basis. The final
quarterly payment will be paid on receipt of evidence of annual costs to date.

SNH will provide an annual financial contribution to IRCT reflecting the significant use of
village infrastructure by SNH staff carrying out their duties, and visitors to the Reserve and
Kinloch Castle. This use is currently estimated to account for 75% of the use of Village
infrastructure. SNH will therefore pay 75% of the agreed annual maintenance and running
costs for village infrastructure up to a maximum of £27,000 per year.

IRCT & SNH will provide advance notification of any significant changes to normal
infrastructure usage and charges may be adjusted accordingly.

This agreement will come into force from the 1% April 2010, and subsist for 50 years and be
reviewed every 2 years, to provide for adjustments to estimated use and financial
contributions.

In the event of IRCT failing to fulfil its obligations in terms of this Agreement, SNH will be
entitled to serve notice on IRCT requiring it to remedy any such failure within a reasonable
period and in the event of IRCT failing to do so, SNH shall be entitled to terminate this
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12.

13.

14.

15.

Agreement and take over the management and maintenance of the infrastructure services
specified in this Agreement and cease any further financial payments to IRCT from that date.

In the event of any dispute or difference arising between THC and SNH as a consequence of
the implementation of this agreement then both parties shall use all reasonable efforts to
settle it by way of negotiation, including by reference to the Chief Executive and Trust Chair,
respectively. Failing that the disputed matter shall be referred to an independent arbiter.

Each party herby undertakes to indemnify and hold harmless the other from and against any
and all losses, costs, damages, liabilities, and expenses suffered or incurred by one of them
directly as a result of any negligent act or omission of any of its employees, agents,
contractors in connection with the carrying out of this Agreement, and against any or all
actions, suits, proceedings, claims, demands assessments and judgements with respect of
any of the foregoing.

Save as otherwise stated in this Agreement, each party shall pay its own costs and expenses
in relation to the preparation, execution and carrying into effect of this Agreement.

The parties hereto consent to the registration hereof for preservation and execution; IN
WITNESS WHEREOF
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RUM INFRASTRUCTURE AGREEMENT

BETWEEN

ISLE OF RUM COMMUNITY TRUST

AND

SCOTTISH NATURAL HERITAGE

Subjects: Isle of Rum, Inverness-shire
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Appendix D — Management plan for Rum NNR 2016-2026 - final
version - October 2018 (A2746137) (002)

Management Plan for Rum National Nature Reserve
2016 — 2026

For further information on Rum NNR please contact:

The Reserve Manager
Scottish Natural Heritage
Reserve Office

Isle of Rum

PH43 4RR

Tel: 0131 314 4181
Email: nnr@nature.scot
Web: nature.scot

-~
’ Scotland'’s /‘
\ National Nature NatureScot
‘ Reserves Scotland’s Nature Agency
‘J Magical places, amazing wildlife. Buidheann Nadair na h-Alba
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The Management Plan for Rum NNR 2016-2026

1 Introduction

Rum National Nature Reserve (NNR) lies about 25 kilometres from Mallaig off the
west coast of Scotland. The reserve is about 108 (km2), and harbours a wealth of
wildlife, and dramatic scenery arising from the volcanic geological formations.

In particular Rum is renowned for its spectacular seabird colonies which include one
of the largest breeding colonies of Manx shearwaters in the world. Golden eagles
and white-tailed sea eagles breed here, and soar over the crags and moorland. Red-
throated divers nest on the edges of some of the smaller lochs. Much of the island is
upland, with vast open areas of wet and dry heaths, blanket bog and species-rich
grasslands, with important areas of scree and crevice vegetation, and small
freshwater lochs. The rare slender green feather-moss grows in flushes in some of
the upland areas, and is just one of a vast array of scarce mosses, liverworts and
other plants that flourish on Rum.

Everyone is welcome to visit the island and, as many do, stay for several days to
discover for themselves its wildlife, its spectacular scenery, and that special island
atmosphere. Rum has been an NNR for more than half a century and, in that time,
has gained a reputation for supporting research and educational visits. We would like
to do more, and this document sets out our plan for managing the Reserve over the
next ten years.

Rum is one of a suite of NNRs in Scotland. Scotland’s NNRs are special places for
nature, where some of the best examples of Scotland’s wildlife are managed. Every
NNR is carefully managed both for nature and for people, giving visitors the
opportunity to experience our rich natural heritage. Rum NNR is managed by
Scottish Natural Heritage (SNH).

Our management plan sets out the overall direction and our aspirations for managing
Rum for the next ten years. It builds on work delivered in the last management plan.
The plan sets out our vision and objectives, and the tasks we have identified as
being needed to deliver those. We will review progress with the plan after 5 years to
ensure our management is delivering the right outcomes and will complete a final
review before producing our next plan.



2 Our Vision for Rum NNR

Rum NNR is an outstanding island nature reserve with an international reputation as
a site for people and nature.

Visitors experience a remote mountain landscape with a rich variety of habitat
mosaics from seashore to mountain top with opportunities to witness dramatic and
iconic wildlife experiences. Rum is known world-wide as an accessible Scottish
island which is welcoming to all. Information available before visiting the island and
in the village allows visitors to learn about the special cultural and natural heritage
features.

Rum will continue to be a National Nature Reserve (NNR) for the people and visitors
of Scotland. The wide range of benefits is delivered in partnership with communities
of place and interest who continue to play a central role in determining the outcomes
delivered by the reserve, and helping secure a bright future for it.

The reserve is managed throughout to high standards through the combined efforts
of communities, other organisations and interest groups. The reserve's natural
resources provide sustainable economic opportunities and support the local
economy. Volunteers, both local and from further afield, gain skills and experience
and play a valuable role in the continuing success of Rum NNR.

The mosaic of heath, bog, grassland and woodland is rich and vibrant through
careful management of grazing animals. The island's biodiversity benefits are
maximised as a result of appropriate management put in place to achieve bold and
challenging standards.

The characteristic plants and animals, including otters, golden eagles, red-throated
divers and the wide ranges of insects, mosses and liverworts, are flourishing. The
island continues to be renowned for its globally important colony of Manx
shearwaters. Species foreign to Rum are controlled so that they do not threaten
important habitats and species. Much of our natural heritage work will consider how
to help the Rum ecosystems become more resilient to climate change so that the
diversity of wildlife has a long-term future on the island.

Rum's important rock landforms and natural habitats, which are world renowned, are
a popular and accessible outdoor classroom for a wide range of audiences. The
fascinating cultural history of Rum is woven into the visitor experience.

The NNR shows best practice in all aspects of its management, and is regularly used
to demonstrate land and visitor management which enhance the value of Scotland's
natural places. The reserve is an important site in Scotland for trialling adaptive
management of island ecosystems which seeks to improve the resilience for the
nation's populations of island species. A comprehensive record about the NNR and
its management has been built up through research, survey, surveillance and
monitoring.



3 Natural Heritage Management

Protected Areas and special features

Feature Protected

Area
Golden eagle (Aquila chrysaetos), breeding Rum SPA
Guillemot (Uria aalge), breeding Rum SPA
Kittiwake (Rissa tridactyla), breeding Rum SPA
Manx shearwater (Puffinus puffinus), breeding Rum SPA
Manx shearwater (Puffinus puffinus), breeding Rum SSSI
Red-throated diver (Gavia stellata), breeding Rum SPA
Seabird assemblage, breeding Rum SPA
Maritime cliff Rum SSSI
Vegetated sea cliffs Rum SAC
Tertiary Igneous Rum SSSI
Quaternary of Scotland Rum SSSI
Acid peat-stained lakes and ponds Rum SAC
glggg-gﬁirds:;eni <Iaervlg;hs with aquatic vegetation and poor to Rum SAC
Invertebrate assemblage Rum SSSI
Otter (Lutra lutra) Rum SAC
Bryophyte assemblage Rum SSSI
Blanket bog Rum SAC
Depressions on peat substrates Rum SAC
Species-rich grassland with mat-grass in upland areas Rum SAC
Dry heaths Rum SAC
Wet heathland with cross-leaved heath Rum SAC
Base-rich fens Rum SAC
Acidic scree Rum SAC
Base-rich scree Rum SAC
Grasslands on soils rich in heavy metals Rum SAC
Plants in crevices on acid rocks Rum SAC
Plants in crevices on base-rich rocks Rum SAC
Tall herb communities Rum SAC




Feature

Protected

Area
Alpine and subalpine heaths Rum SAC
Upland assemblage Rum SSSI
Vascular plant assemblage Rum SSSI




Objective NH1: To enhance the mosaic of habitats and populations of associated
species and increase resilience to climate change.

Over 70% of Rum's surface carries internationally important habitats, the majority of
which are large areas of open-ground habitats such as heath, bog and grassland. In
addition there are significant areas of screes and rocky slopes with crevice plants,
coastal cliff, and a large number of small freshwater lochs. These habitats are all
described in 'The Story of Rum National Nature Reserve'. Much of the open-ground
habitat was affected by burning and heavy grazing before Rum became a NNR, and
some areas still need careful management to maintain the high NNR standards.

We reviewed our herbivore management plan for 2009-16 and will now move to a
Habitat Management Plan. This will reflect the focus of our work onto habitat quality
and actions to enhance and improve resilience in a changing climate.

Grazing management is an essential tool for managing habitats. The attractiveness
and sensitivity of different plant communities to grazers varies in many ways. Some
plant communities require heavier grazing levels to maintain their structure and
species diversity than others. We carefully manage the grazing impacts from all
herbivores on Rum. The greatest grazing impact comes from the red deer herd, but
we also manage goats, cattle and ponies to achieve appropriate grazing levels in
localised areas.

On an island the deer population can be managed in its entirety as a closed
population. Therefore, on Rum, we are able to test the population models we use
over the red deer range in Scotland. Our management of all herbivores is driven by
the condition of the habitats and making sure we manage the impact of browsing and
trampling across island to achieve enhanced and improving condition. Our current
population target for red deer across the whole island is 7-8 deer per km2; we will
review and revise this as required through the term of the plan. Controlling deer
numbers has a positive effect on habitat condition in particular for the most sensitive
areas of wet heath and bog.

We will continue to work on encouraging species diversity. We will concentrate on
improving the condition of existing woodlands. Healthy woodlands support a broad
range of biodiversity and therefore it is beneficial to have a variety of tree and shrub
species of different ages.

We will continue our work in converting areas dominated by purple moor grass on
the lower slopes into wet heath. We will use our domestic stock to achieve this by
targeted grazing and trampling to break through the grass sward.

Projects planned to deliver Objective NH1 during life of plan:

Produce a Rum NNR Habitat Plan (including annexes for management of

NH1.1 deer, cattle, goats and ponies) in 2018.

NH1.2 |Implement Rum NNR Habitat plan.




NH1.3

Continue to train and work Rum Highland ponies for Reserve
management purposes.

NH1.4

Trial stock grazing management in areas dominated by purple moor grass
to improve species diversity and habitat structure starting in 2018.

NH1.5

Implement the reserve deer management. Oversee the stag cull through a
sporting lease. Ensure that cull targets, animal welfare and stalking
activity follow best practice guidance.

NH1.6

Improve the condition of existing woodlands by managing stock and deer
access.




Objective NH2: To maintain and safeguard the landscape and nationally important
rocks and landforms of Rum

Large areas of the rocks and landforms of Rum are of national importance, and the
island is a popular destination for geological research and specialist field trips.

Our main aim is to safeguard the earth science features and at the same time ensure
they are available and accessible for study and as an educational resource. We will
also ensure that these features are not compromised by any other activity taking
place on the NNR.

Projects planned to deliver Objective NH2 during life of plan:

Liaise with and advise geologists in order to minimise damage to

NH2.1 important geological features.




Objective NH3: To create awareness and tackle the problems caused by non-
native and invasive species

Species foreign to Rum are controlled so that they do not threaten important native
habitats and species. We will produce and implement a non-native intervention plan.
This will reduce the likelihood of non-native species arriving on Rum and detail the
actions we would take if that happened.

Some non-native plants, such as Rhododendron and cotoneaster, have colonised
the NNR mainly from the Castle's policy woodland. We will work with the Isle of Rum
Community Trust to manage the areas around Kinloch.

The island's huge colony of breeding Manx shearwaters elevates Rum to world
importance. The colony has the potential to be threatened by brown rats which have
colonies on the island. We are monitoring rat presence in the colony and will develop
a contingency plan, which sets out any intervention required to maintain the Manx
shearwater colony.

Projects planned to deliver Objective NH3 during life of plan:

NH3.1 [Produce Rum NNR non-native intervention plan in 2018.

NH3.2 |[Implement Rum NNR non-native intervention plan.

Operate a policy for preventing the arrival of problem species in

NH3.3 conjunction with the community and other key partners.

Manage and remove non-native plants (Rhododendron and
NH3.4 |cotoneaster) in areas near Kinloch to coincide with IRCT doing the
same on their ground.




Objective NH4: To undertake and facilitate appropriate research, survey,
surveillance and monitoring on the reserve to inform future management and
contribute to national programmes

We will continue with a programme of surveillance and monitoring to assess and
inform our management. We will prioritise monitoring which informs management or
contributes to national programmes. We will set this out in a research, monitoring
and surveillance plan.

Our main efforts will be in monitoring occupancy and breeding success of the Manx
shearwaters alongside monitoring of brown rat activity in the Manx shearwater
colony to assess impacts and inform our management. Seabird populations are
under pressure from factors away from their breeding grounds including climate
change, changes in food supply and pollution. These factors are not within our
control although we will support research professionals who are gathering
information on the significance of these impacts. We will continue to contribute to
national programmes for surveillance of seabird colonies.

To help us reach a better understanding of other important bird populations on the
reserve, we will prioritise our monitoring so that we are targeting key species and
develop a robust, long term monitoring programme. This will include a continuation
of the current monitoring of occupied territories and breeding success of birds of prey
and red-throated divers.

We will continue to monitor the effects of grazing on habitats with regular
assessment of habitat condition and impacts.

Projects planned to deliver Objective NH4 during life of plan:

NH4.1 Produce a Rum NNR research, monitoring and surveillance plan in

2019.
NH4.2 Implement the Rum NNR research, monitoring and surveillance plan.
NH4.3 Undertake surveillance of impacts and activity of brown rats where

they come in contact with priority species and habitats.

Prioritise bird monitoring and develop a long-term monitoring strategy,
NH4.4 to include ongoing monitoring of eagles, red-throated divers and key
seabird species.

Monitor priority habitats and when required adapt management to

NH4.5 achieve objectives.

NH4.6 Monitor occupancy and breeding success of Manx shearwater.

Support others wishing to carry out research work on the reserve

NH4.7 where it is compatible with the interests of the reserve.




4 Management for People

Objective VM1: To ensure there are opportunities for communities, volunteers
and educational groups to make significant contributions to the management of
the reserve

We will produce and implement a programme of activity which could be delivered
by communities and volunteers.

The reserve already hosts regular visits from universities and schools, as well as
occasional vocational visits. Rum has been particularly well used by university
groups who have developed long term data sets, and provided valuable
information to the reserve.

Groups can stay overnight to make the most of the time spent travelling to the
island and to fully explore the educational opportunities available, however
spaces are limited. We will continue to support visits by educational or vocational
groups with a staff member providing an introduction to the reserve, but we do
not have dedicated staff to support educational visits.

We will continue to work with Rum Primary school and visiting school groups.

We will take the opportunities available through the Lochaber Geopark to
promote the island to people who want to learn about its fascinating geology.

An over-arching principle of our work on Rum is that we work in partnership with
the local community. In addition, we welcome the interest of the wider community
in the management of the reserve. We will continue to support and collaborate
with the local community in managing our assets to mutual benefit.

We will continue to recognise the benefits volunteers can make to the reserve
and the valuable experience that volunteering can offer to individuals. We will
continue to provide residential volunteering opportunities through a suitable
programme of work and provision of accommodation. We will publicise these
opportunities using volunteer outlets and social media.

Projects planned to deliver Objective VM1 during life of plan:

Produce a programme of activity which could be delivered by
VM1.1 communities and volunteers and designed to make a significant
contribution to the management of the reserve.

Implement the programme of activity for communities and

VM1.2
volunteers.

Work closely with visiting educational groups to enhance their

VM1.3 experience by offering tasks on the reserve.
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Objective VM2: To work with Rum and the other Small Isles communities to
promote the special qualities and visitor experience of the isles

We want to do more to help the public get a clear idea of what Rum is all about,
why they should visit, and how they should prepare. Rum is somewhere that
welcomes visitors who will find plenty that matches their interests and abilities.
We want this positive image to be developed in partnership with the local
community and to be used consistently by everyone involved in promoting Rum.
We will develop a visitor management plan in partnership with the local
community to enable us to focus our joint efforts on facilities and messages that
will be most meaningful to island visitors.

We aim to get better at portraying what Rum is about with local businesses,
tourist information providers, and the media and through other broader
designations such as the Lochaber Geopark. We will continue to promote the
island and encourage people to come and explore its fascinating wildlife and
landscapes including through Tourist Information Centres across Lochaber.

The Scottish Wildlife Trust and the National Trust for Scotland are both important
partners, sharing similar issues to us and working on adjacent islands. The Small
Isles presents opportunities to work together promoting the natural and cultural
heritage, and we will approach both organisations to investigate collaborative
approaches.

Each visitor’s experience of Rum starts long before they step off the boat. We will
help them prepare for their visit in many different ways, through websites and
guidebooks, at Tourist Information Centres, at the harbour-side in Mallaig, and
even on the ferries themselves.

Projects planned to deliver Objective VM2 during life of plan:

VM2.1 |Where possible, support community events.

Liaise with other organisations and groups who also promote the

MR special qualities of the Small Isles
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Objective VM3: To provide facilities and information where necessary in order
for visitors to value and enjoy the reserve and leave people with a positive
experience and wanting to return

We will work closely with the local community to update our existing visitor
management plan and set out the direction and principles for future visitor
management on the reserve. This will help us to focus on what is required in
terms of maintaining facilities and meeting any additional visitor needs. Together
with the Isle of Rum Community Trust, we are keen to ensure that any visitor
facilities are well co-ordinated and jointly promoted. To help achieve this we will
continue to work collaboratively to guide management of facilities and
promotional work.

Accessibility information will also be made available on the Scotland's NNRs
website in the future. Most first-time visitors will want to orient themselves by
walking the three existing trails so we will ensure that the starting points of these
are clearly marked, and that they are covered by a single leaflet that can be kept
up-to-date. Rum's natural and cultural history is a great story and we will work in
collaboration to promote the opportunities for visitors.

Projects planned to deliver Objective VM3 during life of plan:

In partnership with IRCT produce a visitor management plan in

VM3.1 2018.

VM3.2 |Implement NNR actions in the visitor management plan.

VM3.3 |Ensure a visible staff presence.

VM3.4 |Re-assess the condition of promoted routes on the reserve.

Implement a programme of maintenance for promoted routes on

VM3.5 the reserve.

Repair and maintain the pony paths, rapidly addressing unforeseen

VM3.6 .
path erosion.

Liaise with and provide advice to anglers to minimise disturbance

VM3.7 to red-throated divers.

Liaise with and provide advice to climbers to minimise disturbance

VM3.8 to crag nesting birds.
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Objective VM4: To safeguard and promote the reserve's cultural and historical
heritage

The archaeological and historic buildings designations give us an additional set
of responsibilities and legislative requirements. We must keep all Listed Buildings
in a reasonable state of repair and ensure that any work on or near a Scheduled
Ancient Monument does not damage the monument.

We feel that there is more that could be done to safeguard and promote these
important historical links to our cultural past. We will work with experts both on
and off island to support maintenance of these features and develop
opportunities for promoting areas of cultural interest.

We will continue to work to maintain the Rum highland pony special
characteristics including exploring options for expanding the mainland population
by supporting efforts by others.

Projects planned to deliver Objective VM4 during life of plan:

Work with specialist interest groups and contribute to the promotion

VM4.1 of the historical and cultural heritage of the reserve.
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Objective VM5: To use our work and experience to train, demonstrate, and
influence present and future land managers and policy makers

Rum is well established as a location for training and demonstration. The reserve
has built up a regular programme of events in collaboration with universities and
colleges.

We will continue to make our information available on adaptive management,
habitat restoration and deer management. The reserve will continue to provide a
base for a number of residential student placements with a land management
focus.

We will also look for opportunities to develop and demonstrate ideas and projects
on further collaborative working with communities of place and interest.

Projects planned to deliver Objective VM5 during life of plan:

VM5.1 | Support tertiary education group visits to the reserve.

VM5.2 |Support student and graduate placements on the reserve.

VM5.3 | Develop case studies using our experience of managing the NNR.
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5 Property Management

Objective PM1: To manage the reserve property and facilities responsibly
following best practice.

We will manage the reserve and SNH property responsibly and efficiently
following good practice.

We manage the infrastructure and do regular maintenance and health and safety
checks. We maintain equipment used on site and ensure it conforms to the
appropriate regulations.

We have responsibility for the upkeep of a number of buildings on site; we
inspect these on a regular basis to ensure they are fit for purpose. We review
and update our fire plan annually.

NatureScot will support a joint application for Dark Skies status for the Isle of
Rum, which will have benefits to nature, visitors and the landscape. New and
existing lighting on NatureScot buildings will be informed by the Isle of Rum
Lighting Management Plan

The built infrastructure includes an office base for staff and residential
accommodation for volunteers. In addition to this we have facilities for managing
livestock. We will manage our livestock by observing the industry best practice
and the relevant animal welfare regulations.

We have a number of sheds for storage of equipment and materials. We also
have infrastructure for the micro-hydro scheme.

We will look at the best options for use or disposal of redundant buildings in
Kinloch village.

Projects planned to deliver Objective PM1 during life of plan:

PM1.1 |[Produce a NNR property asset plan.

PM1.2 |Implement the NNR property asset plan.

Update and maintain the Reserve Health & Safety Plan and ensure

PM1.3 staff are familiar with its content.

Maintain all visitor infrastructure (trails, viewpoint etc.) in good

PM1.4 condition for visitors.

Carry out quarterly safety and condition assessments of all visitor
PM1.5 |.
infrastructure and keep accurate records.

Ensure property and equipment is maintained and conforms to
PM1.6 |Health & Safety Regulations including risk assessment and fire
plan reviews and maintain records.
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PM1.7

Ensure payments are made for annual contributions to e.g.
community roads.

PM1.9

Paths - management and repairs. Dibidil
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6 Document properties

Authors: Lesley Watt, Reserve Manager and lan Sargent, Reserves Manager
Editor: David Miller, Operations Officer — Protected Areas

Signed off: Chris Donald, Operations Manager

Date: October 2018

Links

For information about Scotland’s National Nature Reserves and further

information about Rum NNR please visit the Scottish Natural Heritage website
(www.nature.scot/rum)

For information on the protected areas associated with Rum NNR please go to
the SNHi data services
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Appendix E - Isle of Rum Visitor Management Plan 2019 — 2026
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1. Introduction

This plan is a shared plan and has been written jointly by Scottish Natural Heritage (SNH)
and the Isle of Rum Community Trust (IRCT).

The purpose of this plan is to provide a framework for encouraging visitors to Rum,
creating memorable visitor experiences and for interpreting Rum’s heritage resources,
whilst helping to conserve and enhance those resources for current and future
generations.

The plan considers the needs and aspirations of three principal interest groups — Scottish
Natural Heritage, the Isle of Rum Community Trust and Rum’s visitors.

The plan identifies key projects that will help Rum achieve its potential as a high quality
destination for visitors.

2. Island Context

Rum is the largest of the Small Isles group, which also includes Eigg, Muck and Canna.
The islands are a well-established feature of tourist journeys on Scotland’s west coast,
although they are less well-known and less visited than their larger neighbour, Skye. The
variety of landscapes and character among the Small Isles makes them particularly
intriguing, with Rum by far the ‘wildest’ and least developed.

Through the Small Isles Community Council, the Small Isles as a group are considering
possible joint marketing and information projects that might help to raise the profile of the
group and encourage a sense of links between them, so that they appear more connected
as a destination.

3. Island Characteristics

Rum is a distinctive feature in the seascape west of Mallaig, with a particularly rich range
of both natural and cultural heritage interest. Its geology is spectacular, even to a non-
specialist, from volcanic mountains to the raised beaches that are obvious along much of
the coast. The island is dominated by the peaks of the Rum Cuillin, a dramatic group of
mountains which, although it does not include any Munros, offers some of the most
challenging hill walking in Scotland. The drama of the island’s landscapes is recognised
by its inclusion in the Small Isles National Scenic Area. The international importance of its
natural heritage is demonstrated by a host of designations, including National Nature
Reserve, Special Protection Area, Special Area of Conservation and Site of Special
Scientific Interest. There is little natural woodland, although small areas have been
replanted in an attempt to restore some tree cover and there are some attractive policy
woodlands around the village.

Land animal species are less diverse than on the mainland, but there are impressive herds
of red deer and a wide range of breeding birds, including a large colony of Manx
shearwater on the slopes of Hallival. White-tailed sea eagles were re-introduced in a
successful programme some years ago and continue to breed on Rum alongside Golden
eagles.

The island’s natural history has been intensively studied, making Rum world famous as a
centre for ecological research. The red deer research programme is the longest-running
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study of large land animals anywhere in the world; other important research programmes
look at birds and vegetation.

Rum has a long human history. Archaeological excavations have uncovered the remains
of some of the earliest human activity in Scotland; there are also signs of Bronze and Iron
Age settlement. Evidence for these prehistoric periods is not easy for non-specialists to
find on the ground, but there are dramatic remains of later times. At Harris, the extent of
the cultivation strips known as lazybeds is a potent sign of the size of the community that
once lived on the island. After Rum’s tenants were evicted to make way for sheep,
shepherds were brought in from neighbouring islands to tend the flocks. There are
substantial ruins of black houses from this time, as well as a poignant graveyard at
Kilmory. The most noticeable historic monument on the island is Kinloch Castle, built as
a holiday retreat in 1897 by the Bullough family, cotton industry magnates, but largely
abandoned, together with most of its Edwardian furniture and fittings, shortly after the First
World War.

Until the 1800s, the main settlements were at Harris on the west coast and Kilmory in the
north.

In 1957 the entire island was sold to the Nature Conservancy, with the exception of the
Bullough family’s mausoleum at Harris. The Conservancy and its successor bodies, most
recently SNH, owned and managed the whole island until 2009. Since then around 100
hectares of land and a number of houses and other buildings, mainly in and around
Kinloch village, have been transferred to the IRCT. The trust was set up in 2007 and aims
to increase the island’s population through attracting people to live and work on Rum.

4. Visitor Interest & Use

Rum’s varied characteristics attract a similarly wide range of visitors. Experienced
hillwalkers come to walk the Cuillin hills; birdwatchers to see the Manx shearwaters and
eagles; others to see the red deer, particularly during the rut. All of these groups will tend
to stay overnight.

Day visitors may arrive on the CalMac ferry, with one of the private boat trip operators or
on the cruise ships that occasionally anchor off Kinloch. Most day visitors will visit the
castle for one of the guided tours, then spend the rest of their limited time on the island
exploring Kinloch village and the shoreline between the village and the ferry terminal.

Anyone wanting to explore the island’s interior, including the hillwalkers and wildlife
enthusiasts, needs to stay overnight because of the distances involved in exploring the
island and the short times ashore afforded by all boat timetables.

Although Rum is well known as a fascinating and impressive place, it has also suffered
from an unfortunate reputation as the ‘forbidden island.” This description was probably
coined by a journalist looking for a catchy headline, and is rooted in its past as rich man’s
private playground. It may also reflect past management of the NNR, which did not always
encourage visitors. Although Rum is now as open to access as anywhere in Scotland, its
association with the name ‘forbidden island’ persists: it is quite possible that present day
newspaper features will still use the tired cliché.

Combined with the challenge of planning a visit to coincide with ferry sailings, it is possible

that some potential visitors will think it is difficult or even impossible to visit, let alone to
stay overnight.
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5. Sensitivities

In general there are few conservation sensitivities associated with visits to Rum. Given
the relatively low number of visitors there is little risk of them causing damage to the
environment.

There are some places where breeding birds are vulnerable to disturbance in the nesting
season, especially by any dogs running free. Eagles and red-throated divers are
particularly sensitive during the breeding season.

The Manx shearwater nesting grounds on Hallival are high enough for most casual visitors
not to reach them, and carefully managed visits to see the site at night, when the birds
are present, do not pose a threat.

The deer in the research area seem remarkably unaffected by human presence and will
allow people to approach close, probably because they have had several generations
without any threat of hunting. Although this makes watching them a particularly rewarding
experience, it is possible for visitors to change the deer’s behaviour or to drive them away
from a particular area so that research work is disrupted.

6. Visitor Profile

Visitors arrive on Rum by a wide variety of means including the scheduled sailings of the
Caledonian MacBrayne ferry, excursion boats such as the Shearwater and various ridged
inflatable boats (RIBs), private yachts and cruise ships.

However they arrive, Rum’s visitors are characterised by a major division between day
visitors and those who stay overnight: in general the two groups have very different
expectations, levels of preparation and time budgets. They tend to pursue different
activities and have very different patterns of movement during their stay.

Day visitors are usually focussed on visiting the castle; depending on the ferry schedule
they may have no time to do anything else. There is however a good opportunity while
they are at the castle to ‘sell on’ the potential of a longer trip and encourage them to return.
If they do have time for other activities then a visit to the tearoom or a visitor centre,
browsing in shops and generally pottering round Kinloch village are the most popular
choices.

A short, clearly-marked walk that would take them beyond the village would be next in
line: the North Side, South Side and Corrie Dubh Trails are therefore important resources.
The South Side Trail will also get some use as a ‘time filler’ by people with time to spare
before the ferry leaves.

Their short stay on the island may distort day visitors’ perceptions of the place. In
particular, they may have difficulty recognising the island as a living, working community:
it may appear that the whole place is ‘an attraction.” They are also unlikely to be able to
connect strongly with the wilder aspects of Rum’s natural heritage.

The profile of overnight visitors changes with the seasons. From April to June, visitors
tend to be ‘task focussed,” with clear aims to go hill walking and wildlife watching. From
July to September, they tend to be more interested in general holiday making and
sightseeing. Many visitors during the summer will be on tours of the Small Isles and
perhaps other Hebridean islands, so Rum is a stop on an ‘island collecting’ trip. This
means they will inevitably make some comparisons between their experiences on Rum
and other islands.
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All overnight visitors would appreciate having options for activities indoors or at low level
during bad weather. Task-focussed visitors may be more knowledgeable, at least about
particular aspects of the island, and so appreciate more in-depth interpretation. All
overnighters will have relatively ample time to spend, which will also allow them to explore
subjects in more depth.

Holiday-makers would appreciate being able to get to some of the island’s most
spectacular sites (Harris and Kilmory) on clear, easy to follow routes, but many are likely
to find the long return walks monotonous and perhaps challenging, especially to Harris.
Opportunities for easier access, perhaps by mountain bike or vehicle, would make these
trips significantly more accessible and attractive.

7. Vision for Visitors

Gaining meaningful insights into Rum’s remarkable landscapes and nature and into island
life past and present would provide a fascinating and highly memorable experience for
many people. On a practical level, the goals described below set out a vision for how
visitors should engage with the island in the future, along with aspirations for the
characteristics of their visit. These can be used as a bench-mark against which to test any
proposals for future work.

- Overall, Rum is widely regarded as one of Scotland’s top sites for landscape and
wildlife. Anyone taking a trip to Rum is guaranteed a wonderful and highly
memorable experience that lingers in the mind for months and years after. People
see Rum as a unique and remarkable place that they feel privileged to be able
visit.

- The experience of the National Nature Reserve enhances perceptions of NNRs as
valuable and enjoyable places, and establishes Rum NNR as an important place
for nature and one worthy of conserving. The visit makes people think about the
landscapes and wildlife, and of their own relationship with them and the wider
environment and connects them with nature.

- Promotional information that portrays the reserve as an impressive, attractive and
interesting place, and that allows people to match its attractions and facilities to
their interests and abilities, is available in appropriate local outlets and online.
Having made the decision to visit Rum, booking travel and accommodation, and
getting answers to any remaining questions is an easy and pleasurable experience
for visitors. People have a seamless experience and receive the same information
whether they are dealing with SNH or IRCT.

- Most visitors use the ferry terminal as their arrival point and the start of their island
experience. The pier head is visually attractive, commensurate with it being a
working area as well as a visitor arrival point to a special place. On arrival, all
visitors feel a sense of anticipation and welcome, and can easily find the facilities
they need, discover what there is to see and do, orientate them to the island and
set out confidently on their chosen route. Most visitors are welcomed personally to
the island.

- Overnight visitors have a selection of accommodation to choose from, ranging
from tents and cabins, through bunkhouse accommodation and B&B’s, to luxury
guest houses and eco-cabins. All accommodation is of a high standard for its type
and visitors are treated to warm and generous hospitality.

- All visitors are able to access the facilities they require, including toilets, shop and
tea-room.

- People staffing these facilities provide visitors with a warm welcome and
memorable experience.
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- All visitors are able to access the majority of attractions that interest them. Most
visitors do this by walking, cycling or being driven along well maintained paths and
roads, including the South Side Trail, the North Side trail, the Harris road and the
Kilmory road. Visitors who cannot access the island’s key attractions in person are
able to gain meaningful insights into them through carefully crafted exhibits.

- A general overview of the island’s cultural and natural heritage is presented in a
permanent exhibition featuring high quality, engaging exhibits. These insightfully
interpret the island’s history and special qualities, help to create a strong
connection between it and the visitor, provide enjoyable activities for adults and
children, and are used extensively by interpreters as props in conversations with
visitors.

- Promoted routes are furnished with way markers and other direction signs
necessary to make them easy to follow by visitors who do not have a map. The
mountains, hill paths and remote bothies are left un-interpreted and available for
confident visitors whose aim is to escape from people and infrastructure.

- Adequate time is dedicated to interpretation and visitor-related work, with
someone available to meet and talk to visitors every day during the peak summer
season.

- Visitors do not damage the NNR’s natural heritage by their presence.

8.1 Interpretation

The most effective and flexible medium for interpretation is usually personal contact, either
in a formal setting like a guided walk or in casual conversations that give the interpreter a
chance to widen visitors’ understanding and offer them new ways of experiencing a place.
Other traditional interpretation media include panels, indoor exhibitions and publications.

On Rum, interpretation and wider visitor communications should:

- Promote an impression of Rum as a welcoming place, countering any lingering
image of a ‘Forbidden Island.’

- Ensure most visitors know that most of the island is a National Nature Reserve
managed by Scottish Natural Heritage.

- Encourage visitors to appreciate the reserve’s special qualities and to value the
conservation and research work done there.

- Encourage and help visitors to explore beyond the immediate attraction of the
castle.

- Foster an impression of Rum as an active community that has a close, sustainable
relationship to the island.

8.2 Interpretation themes

Interpretation will be based around 5 main themes that are general enough to be
supported and illustrated by many different sites and experiences on the island, while also
defining something of Rum’s unique character and identity. Individual sites and
interpretation projects will often be based on more specific themes, but nearly all of them
will have links to one or more of these overall ideas.

Themes 1 and 2 are key ideas: all visitors to the island should get an impression of these.
The range of other themes they engage with will depend on what they do and where they
go on the island, as well as on their individual interests.

1. Almost the whole of Rum is a National Nature Reserve. It is managed to safeguard
nationally important wildlife, to enhance its biodiversity, and to help enthuse and
connect people with nature.
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2. Today’s island community is a small, committed group of people who value this
isolated place and who are working to develop and improve options for living here.

3. Rum’s geology is unique. It offers spectacular insights into what happens inside
volcanoes and into how climate changes have shaped Scotland.

4. The diversity of scientific research projects on Rum have helped to define our
understanding of iconic Scottish wildlife and of rare species.

5. Rum has a rich cultural history that spans over 7,000 years of human activity.

9. Projects

This is the main body of the plan and lists the current projects that aim to deliver the
vision and themes above. Projects are grouped under three headings;

- Visitor arrival and visitor experience

- Visitor facilities

- Marketing and promotion

Visitor arrival and visitor experience

1. Keep visitor centre updated and accessible — IRCT/SNH
Ensure that visitor centre is kept clean and tidy and interpretation is regularly updated
and current. Develop options for new interpretation and information to create a stronger
sense of arrival, enhance the visitor experience, and promote the natural, cultural and
community assets. This should focus on orientating both day visitors, to give them an
impression and understanding of the interior of the island, which they will not be able to
see; and for residential visitors to find out more about what they can do and learn about
Rum. This could take the form of improvements to the visitor centre; a new visitor hub;
or perhaps a more fit for purpose visitor centre.

2. Keep info at Pier updated and keep welcoming arrival place tidy —
IRCT/SNH
Ensure that information at the pier is regularly updated and current to enable visitors to
orientate themselves when they first arrive at Rum. What'’s on information will be
updated daily to enable day visitors to find out at a glance what they can do in the short
time that they are on Rum. This will include information on local services and facilities.

3. Provide clearly identifiable ranger clothing — IRCT
The IRCT ranger will be provided with logoed clothing to ensure that they are easily
recognisable particularly at the pier on busy boat days and when leading walks.

4. Ensure the Ranger is available to meet boats — IRCT
When a large number of visitors arrive on Rum from the ferry it can be confusing as they
try to orientate themselves and plan how to spend their time on the island. Having a
ranger service available to meet boats as they arrive to welcome visitors and provide
them with key information is an important element of providing a positive visitor
experience. This will continue for as long as the ranger is in post.

5. Ensure leaflets are kept updated and in ready supply — IRCT/SNH
There are a range of Rum leaflets giving general and specialist information about the
island and also an official guidebook for which there is a small charge. These will be
kept well stocked and available at key locations around the village including at the pier,
the village hall and the visitor centre.

6. Develop a range of wet weather activities — IRCT
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IRCT ranger events and walks are popular with visitors to Rum. However these activities
are weather dependent and often cancelled due to wet weather. The IRCT ranger will
develop a range of wet weather activities suitable to take the place of planned activities
that are cancelled due to poor weather. The IRCT ranger will also investigate self-guided
wet weather activities for visitors to participate in when the weather is not suitable for
outdoor activities.

7. All-terrain wheelchairs — IRCT
The Rum Ranger is exploring the demand for some all-terrain wheelchairs which would
allow people with restricted mobility the opportunity to visit, and explore Rum. We have
had a demonstration of the all-terrain wheelchairs. The next step is to justify the need
based on demand, develop a plan for funding and delivery. Options include getting a
single chair for Rum, or applying for funding jointly with other Small Isles to buy several,
shared chairs, which would allow groups to visit.

Visitor Facilities

8. Village development projects including visitor accommodation- IRCT
Visitor accommodation can be a limiting factor, especially in the summer and for large
groups. We will continue to explore options to boost accommodation for large groups.
IRCT also have plans to look at various options for a new amenity block and café.
Kinloch Castle remains a significant opportunity to increase accommodation on the
island.

9. Coire Dubh viewpoint — SNH lead
To create a feature somewhere suitable along the Coire Dubh trail that is inkeeping with
the landscape and is a focal point for day visitors to aim for when out walking. This will
promote this route and encourage more visitors to venture onto the NNR. The feature
will be a sundial that interprets Manx shearwater location throughout the year,
highlighting the times of year that they are present on Rum NNR and the main activity
they are engaging in at that time. There will also be a granite bench present as a resting
spot. The sundial and bench will be a memorial to Wilf Nelson and will have a memorial
plague. The project will be completed by March 2019.

10. Interpretation of Southside and Coire Dubh trails — SNH lead
To provide interpretation that is sensitive to the surroundings on both trails and adds
more to the visitor experience. This could include interpretation of the old black houses
on the Southside trail and interpretation of the hydro dam and water supply on the Coire
Dubh trail.

11. Interpretation North side trail - IRCT

12. Implement Path repair/maintenance programme on NNR — SNH
A path survey was carried out and report completed in autumn 2017 of all promoted
walking routes and pony paths on the NNR. This highlighted priority areas for repair and
maintenance and a long term programme of works is being implemented starting with
the Guirdil track in winter 2018 and parts of the Dibidil track in 2019/20. This programme
of works will address areas that have been identified as becoming potential health and
safety risks to people and/or ponies rather than being a complete path upgrade to all
paths on the NNR.

13. Future of Kinloch Castle — SNH
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SNH has no operational need for Kinloch Castle and do not have the resources to
maintain it in the long-term. It is currently on the open market. There is no confirmed
timescale for this.

14. Events Programme — IRCT/SNH
An annual events programme will be produced and finalised at a visitor group meeting at
the start of the visitor season. This will include SNH and IRCT events as well as joint
events. The events programme will be advertised by both SNH and IRCT throughout the
season.

Marketing and promotion

15. Use of Social media and Website for Promotions — IRCT/SNH
IRCT and SNH will make wider use of social media to promote Rum and will ensure that
respective websites are kept regularly updated. IRCT and SNH will promote each other’s
posts on social media. The IRCT ranger will take a lead role in this for IRCT.

16. Hold Annual Familiarisation Day — IRCT/SNH
SNH and IRCT will host a joint marketing/promotion event in March each year before the
start of the visitor season. This is known as a familiarisation day where local businesses
and accommodation providers are invited to Rum for a day trip to see what the island
has to offer to visitors. This enables them to promote Rum to users of their business and
also more widely. This is an informal event that allows networking and a build-up of
useful contacts.

17. Provide Visitor Feedback Forms and Produce Annual Visitor Survey —
SNH/IRCT

SNH and IRCT have produced a joint visitor survey specific to Rum that is designed to
produce feedback that can be applied to improve the visitor experience on Rum. These
feedback forms will be reviewed annually to ensure that they are current. The forms will
be widely available at key locations throughout the village and visitors will be actively
encouraged to complete these. Feedback forms will be collated in late October at the
end of the visitor season and entered into survey monkey. A report will be written based
on this feedback and will be used to improve visitor management in subsequent years.

18. Start of season marketing — IRCT / SNH
Combine efforts to promote Rum as a destination through advertising, social media,
blogs, press releases, or by other means. This will be focussed at the start of the holiday
season in the spring.

19. Questionnaire to accommodation providers and local businesses - SNH
In early 2019 SNH will send out a questionnaire to local businesses (on Rum and off
Rum) to ask specific questions on their views of the benefits of the NNR. This will help
us to engage with local businesses and hopefully increase visitor numbers to the NNR,
by offering more of what local business want. It will also help us to target our NNR
promotion and support local businesses.

20. Isle of Rum website upgrade — IRCT
21. Liaison with the Small Isles Marketing Group — IRCT
This will help to promote the Small Isles as a destination and has the potential to build

on resources for promotion and projects.

22. Joint marketing — IRCT/SNH
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Although marketing budgets are small, are there better ways we could combine
resources to jointly market all activities on Rum? Most visitors to Rum find out about it
through a friend (21%) or they are re-visiting (21%), and only 1% heard about Rum from
an advert (2018 visitor survey). Can we focus on new groups of people that do not know
about Rum as a destination? What is the best way to do this? Think about agreeing a
joint communications theme when marketing Rum (for example agree a strapline that
best reflects Rum as a welcoming destination with lots to explore, agree key activities to
promote and key phrases). Someone reading the IRCT website, SNH social media, and
other promotions, should get a similar theme. This can be built into future versions of
this plan.

Appendix F — Welcome pack for new islanders
Not received

Appendix G — Recommendations for Rum Biosecurity

Biosecurity recommendations for the Rum SPA
Biosecurity for LIFE July 2023

Objectives:
- Safeguard rat-free islands around Rum.

- Better manage relevant rodent pathways.
- Introduce biosecurity practices which will be beneficial on a future rat-free Rum.

The purpose of this document is to provide advice for the management of biosecurity risks and
waste collection practices on the island of Rum. The goal is to ensure appropriate rodent control
measures are being taken within the scope of available resources in order to minimise the risk
of rodents migrating from Rum to other nearby islands such as Canna. This document should be
viewed as a working guidance document to be used to advise the local community on best
practices before more intensive control measures can be implemented in the future.

As part of a follow-on biosecurity project there is the possibility of staff visiting Rum through
Biosecurity for Scotland in autumn 2023. Additional advice can be offered in the form of
selecting appropriate actions and limited implementation assistance at this time.

Recommendations:
Improve bin and skip management:

- Tightly seal skip lids: Ensure that the lids of the skips are tightly sealed and in good
condition. Check for any gaps or cracks that rats could squeeze through and repair
them. If the lids are damaged or do not fit properly, consider replacing them with
more secure lids.

o As these are Highland Council skips they should be liaised with to
implement modifications if needed.

o Install latches or locks: Install latches or locks on the skip lids to prevent rats
from lifting or prying them open. Sturdy latches can make it much more
difficult for rats to access the contents of the skip.

o Use heavy-duty materials: Choose skips made of heavy-duty materials, such
as metal or strong plastic, that are resistant to chewing or gnawing by
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rodents. Rats can easily chew their way through weak or flimsy materials, so
using durable containers can minimize their chances of entry.
Elevate skips: Place the skips on elevated surfaces or stands to make it
harder for rats to climb in. Make sure that the stands or platforms are
secure and provide no additional access points for rodents.
Regularly clean and maintain skips: Cleaning the skips frequently helps
remove food residue and odours that can attract rats. Rinse out the skips
with a water hose and use a mild detergent or disinfectant to ensure
cleanliness and reduce the appeal to rats.
Keep the area surrounding the skip clean: Make sure that the area around
the skips is free from any debris or loose garbage. Rats can use these
materials as stepping stones or hiding places to access the skip.
Regularly monitor and address issues: Continuously monitor the skips for
signs of rat activity, such as droppings, gnaw marks, or burrows nearby. If
any signs are detected, take immediate action to address the issue and
implement additional control measures if necessary.

=  Can utilize tracking tunnels with ink cards or bait blocks. Training

resources are included at the end of this document.

Timely waste disposal: Implement a regular waste collection schedule to
prevent waste skips from becoming overly full and attracting rodents. This
can be done by coordinating with Highland Council to ensure frequent pick-
ups.
Ensure biosecurity is in place onboard ferries that are transporting both
visitors and waste.

= Liaise with CalMac to accomplish this.

Reduce rat harbourage and food availability:
- Itis important to ensure that all food and waste is securely sealed and stored away
to prevent rodents from being attracted to it in a home, business, farm, or harbour
environment.

@)

Store food in airtight containers: Transfer all dry goods like cereal, rice,
flour, and pet food into sealed containers. Make sure these containers are
made of sturdy material like glass or metal that rodents cannot chew
through.

Clean up spills and crumbs promptly: Rodents are attracted to food
remnants, so it's important to clean up any spills and crumbs immediately.
Sweep or vacuum the floors regularly and wipe down countertops and
tables.

Dispose of trash properly: Secure your trash in bins with tight-fitting lids.
Avoid leaving bags of trash or food waste outside overnight. If possible,
store the bins away from the house to reduce the risk of attracting rodents.
Remove clutter and nesting materials: Rodents love to hide and build nests
in cluttered areas. Declutter your home, especially in basements, attics, and
storage areas. Remove any unnecessary cardboard boxes or piles of paper
that rodents could use as nesting material.

Seal entry points: Inspect your home for any gaps or openings that rodents
can use to enter. Seal cracks in walls, floors, and foundation using caulking
or wire mesh. Install door sweeps and weather stripping to close gaps
around doors and windows.

29



o Keep the kitchen clean: Clean your kitchen thoroughly after preparing
meals. Rodents are attracted to food odours, so wipe down countertops,
clean dirty dishes promptly, and avoid leaving food out overnight.

o Set traps or use rodent deterrents: If you suspect a rodent infestation,
consider using traps or deterrents. There are various types of traps
available, including snap traps, live traps, and bait stations. Be sure to follow
the instructions carefully and dispose of rodents safely.

o Close all possible entry points that rodents could use to access buildings,
this includes repairing any gaps or cracks in walls, floors, and roofs.

o Ensure the storage of any potentially attractive items in an agricultural
setting such as feed are stored in containers that cannot be chewed
through.

- Tidying around Homes/Businesses/Farms/Harbours:
o Remove any unnecessary items inside and outside of the properties to
eliminate potential hiding spaces for the rodents.
o Trim back bushes and plants away from housing and farming properties to
eliminate rodent habitat.
o Implement regular cleaning and disinfection of the affected areas to remove
any traces of rodent activity.
o Keeping the property clean and free of clutter will help to prevent rodents
from getting too comfortable.
o Harvest garden food crops in a timely manner and remove any fallen fruit or
nuts to prevent rodents from feasting on these items.
Raise awareness:
- Installation of relevant signage at key points around the harbour.
- Biosecurity education materials produced through Biosecurity for LIFE for schools
continue to be available.
- Biosecurity for Scotland can provide training and awareness raising materials and
resources can be found at the end of this document.

Resources:

- https://biosecurityforlife.org.uk/

- UK Rodent Eradication Best Practice Toolkit

- Lantra Awards Level 2 Award in Rodent Management

- Bambini, L. and Varnham, K. (2020) Technical assessment of the biosecurity measures
required on the 42 UK seabird island SPAs. Unpublished report as part of the
deliverables of the Biosecurity for LIFE [LIFE17/GIE/000572] project. Royal Society for
the Protection of Birds, Sandy.

- Belletal. (2011) The ground-based eradication of Norway rats (Rattus norvegicus) from
the Isle of Canna, Inner Hebrides, Scotland. researchgate.net.

- Game & Wildlife Conservation Trust. (2015) The GWCT Mink Raft.
https://www.gwct.org.uk/advisory/guides/mink-raft-guidelines/.

- Luxmoore, et al. (2019) Canna seabird recovery project: 10 years on. Covers.cdr

(issg.org).
- NTS. (2008) The Canna Seabird Recovery Project Layman’s Report. National Trust for

Scotland. 1 (europa.eu).
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Patterson, A. (2006) The National Trust for Scotland’s Seabirds Recovery Programme:
proposed brown rat eradication from the Inner Hebridean Islands of Canna and Sanday.
Atlantic seabirds 8, 61-72SNH. 1987. https://natuurtijdschriften.nl/pub/546215

SNH. (1987) Canna and Sanday SSSI. https://sitelink.nature.scot/site/310. NatureScot.
SNH. (2009) Citation for Special Protection Area (SPA) Canna and Sanday (UK9001011).

https://sitelink.nature.scot/site/8480. NatureScot.

Appendix G - Phase 1 Asset Transfer Disposition

Rum asset transfer -
Phase 1 - copy of sic
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Appendix H - South Highland - Rum NNR - Fire Plan 2025
(A2645304)

NatureScot

Scotland’s Nature Agency
Buidheann Nadair na h-Alba

RUM
NATIONAL NATURE RESERVE

FIRE PLAN
2025

Including;
NNR
& paddocks near the Reserve Office
(NOT including, Office, White House, Kinloch Castle or Castle Policies as these have

separate Fire Emergency Plans)
See also: Rum NNR - SRFS Wildfire Plans - 9 September 2022 (A3822818)

To be used in conjunction with 1:25,000 O.S. map Rum, Eigg, Muck, Canna and Sanday
and 1:50,000 O.S. map sheets 397 and 39.

Prepared by: lan Sargent, Nature Reserves Manager

Edited by: Lesley Watt, Nature Reserve Manager - Rum

Approved by: Graeme Taylor, Operational Manager, South Highland
Signature:
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NatureScot Area Management team
NatureScot Rum staff
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Fire and Rescue Service Control Centre. (Inverness)
Fire and Rescue Service Stations in Mallaig
IRCT

1. INTRODUCTION AND SITE DESCRIPTION

Rum National Nature Reserve (NNR) extends to 10,000 ha and includes the majority of
the island excluding land in and around Kinloch Village. It ranges from sea level to over
800 metres above sea level. The Reserve is managed primarily for nature conservation,
the principal aims being the maintenance of the important protected habitats and species,
and the provision of information and access opportunities for the public. Some woodland
planting has occurred over the last 50 years. There is no prescribed management burning
(muirburn) on Rum.

Rum NNR is managed by NatureScot. Access on the NNR is restricted to unsurfaced
roads heading out from Kinloch and forking to the north to Kilmory and the south west to
Harris. A limited number of low ground pressure ATV routes are also in use however
these have not been engineered, and as such are only suitable for Argo use.

Most visitors will access the island as foot passengers by Ferry from Mallaig, and will walk
from the harbour in Kinloch. There are a number of trails from the village, and the more
adventurous walkers will climb some of the hills, or walk out to the two Bothies, one at
Guirdil and one at Dibidil.

This Fire Plan for Rum NNR lays out the procedures that should be followed by
NatureScot staff in the event of wildfire, regardless of scale. As such the Fire Plan will only
become relevant if our preventative measures have failed. The primary focus of
NatureScot’s fire management is on fire prevention. Nevertheless, NatureScot must also
be prepared for a wildfire incident.

We are guided by the internal NatureScot instruction note “Fire Plans and Firefighting on
SNH Occupied Land” (A2145299).

Detailed information on wildfire response can be found in SG Wildfire Operational
Guidance https://www2.gov.scot/Resource/0043/00436138.pdf
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2. CONTACT NAMES AND TELEPHONE NUMBERS

In the event of a fire, please follow the protocol in Fire Card in Annex 1.
The primary contact is Lesley Watt, but if she cannot be contacted then the following staff
should be contacted in the order below:

Role Name Contact Number Qualifications
Reserve W-01313144176
Manager Lesley Watt | M- 07542738975
H- 01687 460043
Reserves | David M- 07547701448 Wildfire Awareness (2019)
Officer MacKenzie ATV driving
Basic Fire fighting /wildfire
Reserves Colin Kerr W-0I313144178 | course
Officer Wildfire Awareness (2024)
ATV driving
,\Rﬂzsr’]zrgeers lan Sargent AV/‘,/_‘ 8;;‘28 gg;ggg Wildfire Awareness (2019)
Manager Donald
Operations | Graeme AV/:/ %?IZ%% (;32?6’3%4536
Manager | Taylor

3. COMMUNICATIONS

The NatureScot Reserve Office will be the centre of operations and communication on
island. Mobile phone reception is generally poor, although some higher altitude areas
receive good signal.

NatureScot staff involved in firefighting operations will carry and use NatureScot radios,
mobile phones, SPOT tracker and a satellite phone.

The NatureScot OIC and Fire and Rescue Service Senior Officer will be in control of all
communications.

During normal operations, one member of NatureScot staff will carry the SPOT-X tracker
which will enable the Rum-based team to be contacted even when out of mobile range.
This will enable us to have 2-way communications between staff in the field and staff in
the Rum office, and/or off-island. The person carrying the SPOT-X tracker will also carry
the satellite phone.

4. RENDEZVOUS POINTS

NM 3998 9978
NM 4026 9951

NatureScot Reserve Office
Kinloch Castle Field

5. ACCESS
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Vehicle access is severely restricted due to a limited ferry service. NatureScot owns
several vehicles on the island which could be used for firefighting operations or support if
required (one 4x4, one Argo ATV, two Polaris ATVs).

The Reserve is generally suitable for vehicular access along existing tracks only. Beyond
these tracks only vehicles such as an Argo ATV (All Terrain Vehicle) can operate on the
steep and wet ground conditions found on Rum. Only highly experienced operators used
to these conditions should operate the ATV. Rough and treacherous ground conditions
are a major constraint for access in the event of a fire and would pose a considerable risk
to personnel involved on the ground. In many instances early helicopter use will be
vital to minimise damage and safeguard personnel.

6. FIRE HAZARDS

6.1 Sources of fuel

The main fire hazard is the layer of surface fuels consisting of heathers and grasses. Much
of the vegetation dies off each winter resulting in large volumes of dead fine fuels that
would burn very quickly in dry weather conditions.

The continuity of these dead fine fuels would allow fire originating from one point to spread
in any direction unless strong winds were pushing it in one direction.

6.2 Sources of ignition

Causes of fire are most likely to be campfires, bonfires, dropped cigarettes and matches,
discarded glass and vehicles. Visitor numbers appear to be increasing from 2019
onwards, especially overnight stays (and therefore increased risk of campfires). There is
around 5,000 visitors to Rum each year.

6.3 Hazardous areas

Rum is a complex upland site with a variety of topographical features that could potentially
act as traps or barriers to people escaping from a fire. This will not be an issue if people
remain on the official trails or use the main evolved paths in the uplands. However, in the
event of a fire close to a path or other public facility NatureScot staff and other fire-fighters
should be aware that visitors may wander into hazardous areas to avoid smoke and
flames. The following list identifies those natural features most likely to act as traps or
barriers.

Guirdil Bothy NG31980134
Dibidil Bothy NM39259283
Cliffs, scree & gorges Various locations
All coastal cliffs Various locations

7. FIRE EMERGENCY PROCEDURES

7.1 Fire card and raising alarm

Emergency procedures to be followed in the event of a fire are detailed on a fire card
(Annex 1). This contains all relevant information, including a section of Reserve map
indicating locations of Fire Rendezvous Points. This card will be displayed in Reserve
vehicles and will be issued to property owners adjacent to the reserve.

7.2 Responsibilities
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Firefighting responsibility lies with Scottish Fire and Rescue Service. Should NatureScot
staff be on site prior to the Fire and Rescue Service, the NatureScot Officer In Charge
(OIC) will assume command and control.

Upon arrival of the Fire and Rescue Service Senior Officer, command and control of the
incident will be handed over. The NatureScot OIC must immediately make himself or
herself known to the Fire and Rescue Service Senior Officer.

7.3 Labour and organisation

The NatureScot OIC must log all NatureScot personnel and volunteers involved in
firefighting to ensure everyone is accounted for when rotating staff or firefighting is
complete. Fire trained staff from other NNRs could attend with additional equipment,
however this is unlikely to be useful in most circumstances due to the time taken to access
Rum and the restrictions of the ferry timetable.

7.4 Fire-fighting tactics

The type of firefighting will depend on the assessment of the fire (section 7.5), the risks
to people or property, the scale of the fire, the weather conditions, the direction of travel
and impacts to natural heritage. If the fire will not affect people or property, and if it is
moving towards the sea, or if rain is forecast, then we may take minimal intervention, but
continue surveillance. Larger fires moving inland or towards people or property may
require intervention following advice from SFRS.

EARLY HELICOPTER INTERVENTION COULD BE VITAL

Following the LACES safety protocol, before fighting a fire, the OIC should consider:

- Lookouts - A person responsible for managing and maintaining safety by
observing and monitoring the fire and personnel. Lookouts should not be asked to
deliver tasks that have been assigned to other crew.

- Awareness - All personnel should ensure they remain vigilant to any hazards

- Communication — establish and maintain effective communication - see section
3.

- Escape routes — pre-planned routes should be set up to use in case of emergency
away from a danger zone to a safety zone. Avoid steep uphill escape routes.

- Safety zones — predetermined areas of safety where personnel can find refuge
from a wildfire.

Rum NNR is a very difficult area in which to fight a fire by vehicle or manual means.
Walking on the site with fire-fighting equipment could expose those involved to risk and
physical exhaustion. The amount of dry surface vegetation could result in rapid fire spread.
The NatureScot OIC must consider calling out a helicopter as soon as the Fire
Assessment is completed (see 7.5). Unless the fire is very small and localised, or occurs
during periods of low fire risk (typically in the autumn or winter), NatureScot fire fighters
will only be used when they have been trained for containment, mopping up and
patrol tasks and when they have completed a risk assessment.

7.5 Fire Assessment
The NatureScot OIC (or SFRS if present) must carry out a Fire Assessment before any
suppression takes place.

Fire behaviour cannot be measured accurately on the fire ground without the relevant data

and an understanding of the changing conditions at the fire front. The table below gives a
guide to the suppression techniques which may be used.
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Fire behaviour

FLAME HEIGHT RATE OF SPREAD TACTICS

Hand tools, beaters,
0.5 - 1.5 metres Under 20m per minute Knapsack sprayers.
Helicopter may be used.

0.5 — 1.5 metres Over 20m per minute Knapsack sprayers and
beaters. Helicopter may be
used.

Water attack followed by
1.5 - 3.0 metres Under 50m per minute Beaters. Helicopter water
bombing recommended

1.5 - 3.0 metres Over 50m per minute Water attack followed by
Beaters. Helicopter water
bombing recommended
>3.0 metres Any spread Water attack followed by
Beaters. Helicopter water
bombing recommended

Fighting a fire at <1.5m flame length is possible using a fogging unit (either Argo
mounted, or knapsack sprayer) to dull down the flames, in combination with beaters to
put out the fire, working along the flanks from behind the head fire, in teams of two.
Fighting fires with flame lengths >1.5m requires water under pressure which is unlikely
in the remote areas.

7.6 The Wildfire Prediction System (WPS)

This is a tool that gives an understanding of where fire behaviour is likely to get better or
worse, which can then be used to identify ‘windows of opportunity.” This should be used
to improve safety and effectiveness of our fire-fighting tactics (7.4) following the fire
assessment (7.5).

The key principle behind an appropriate wildfire prediction system is that fire behaviour
within any given fuel is influenced predominantly by three major forces:
- Wind
- Slope
- Aspect (e.g. is the land south facing and thus the fuel is pre-heated or dried from
the sun)

These three factors are referred to as the 'forces of alignment', because whenever a
wildfire is supported by either the wind, slope and/or aspect it will burn with greater
intensity and spread more rapidly. If the fire loses the support of the wind, slope and/or
aspect the intensity and rate of spread will decrease.

This can be communicated as follows:
- FO - a fire that lacks support of any of the three forces. “Out of alignment.”
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- F1 — parts of the fire are supported by any one of the three forces. “Partial
alignment.”

- F2 - parts of the fire are supported by any two of the three forces. “Partial
alignment.”

- F3 - parts of the fire are supported by all three forces. “Full alignment.”

For example an F3 fire moving out of aspect (into the shade) would change to a F2 fire
and would be expected to decrease in intensity at that time.

7.7 Firefighting stages

a) Knockdown

Initial firefighting using appropriate tactics as described above. The aim is to
reduce intensity of fire.

b) Containment

Firefighting to stop further spread.

c¢) Mop up and patrol

Naked flames have been eliminated but smouldering peat and wood must be
checked and extinguished.

7.8 Use of NatureScot Fire fighters

NatureScot fire fighters may be used for any of the three firefighting stages described
above provided they have the support of their line manager and have been suitably
trained. Firefighting staff must not enter into any situation which puts themselves or others
in danger. No Lone working is permitted.

All firefighting will cease when darkness falls unless there is an imminent threat to life or
property. If firefighting ceases, a skeleton crew shall monitor fire behaviour and wind
speed and will take action to contain the fire if necessary but only after the relevant risk
assessment has been carried out (B1044408). These patrols will be in teams of two
rotating through the night.

All personnel must have access to drinking water and food, especially if the incident could
run for over 4 hours.

8. PRIORITY PROTECTION AREAS

The risk of fire is greatest during dry weather in spring and early summer. Easter through
to late summer sees a high number of visitors to the Reserve creating an increased risk.
However, dry spells during late winter when dead Molinia grass is abundant can also
present a high fire risk, although visitor numbers tend to be lower.

Areas of highest risk are generally places where tracks and trails pass through the
Reserve.

If a fire occurs on the Reserve, we will base our response on an assessment of the risks
to natural heritage interests, neighbouring property and to staff/public safety. However, in
any decision priority will be given to the protection of human life. Details of the fire risk on
Rum NNR and on how staff will take decisions during a wildfire are set out below.

Property

Priority Value Assessment of Risk Other information
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Kinloch village - various High High Medium Buildings occupied by
residents all year.
Kilmory buildings High Medium Medium Buildings occupied by
residents seasonally
Guirdil and Dibidil bothies Medium Medium Low Building occupied by
visitors occasionally.
Buildings rarely occupied.
Harris buildings Medium Medium Low

Almost all parts of Rum are in or close to Natura qualifying habitat (A492268), so it is
difficult to prioritise certain areas in terms of habitat value. However, some habitats are
more susceptible to fire (higher fuel load) and others are more easily damaged by fire.
Generally, habitats on steeper ground, blanket bog, and high-altitude habitats will be most
vulnerable to damage, and where possible, wildfires should be managed to avoid
these areas for conservation reasons. This should be taken into account when
assessing response to a fire, along with key locations of other wildlife, such as breeding
birds, although it is acknowledged that it may not be safe or practical to achieve this for
well-established fires.

We will focus management on improving the habitats resilience to fire. This will be done
in two ways:

1. Re-wetting areas of bog. This will primarily occur in areas of Kinloch Glen where
ditch blocking has been identified. We will then expand this out onto areas on the
Mullach Mor (identified in the Peatland Action survey), to bring further resilience
and prevent fire spread towards Kinloch village.

2. Reducing Molinia fuel loads. This will be done through cattle grazing trials, where
areas dominated by Molinia will be heavily grazed in spring by cattle to try to
supress this species growth.

Most residential buildings on Rum (in Kinloch) are surrounded by the policy woodlands
which generally form a thick closed canopy, resulting in limited ground cover. This
reduction in ground level fuel load is likely to prevent spread of fire into the woodland in
most cases. Further measures (such as cut fire breaks) will be discussed with the Fire
Service on a case by case basis in the event of a fire (i.e. making fire breaks ahead of the
fire to protect property).

9. FIRE RISK CONTROL MEASURES

9.1 NatureScot staff vigilance

There will be an annual firefighting exercise for staff. Staff will be made aware of sensitive
areas and those with the highest fire risk. High Fire Risk will be determined by regional
EFFIS forecasts in combination with on-site ground conditions. A high fire risk may occur
locally even if the EFFIS high risk has been down-graded. Actions to be considered during
periods of fire risk include -

HIGH FIRE RISK
¢ Check Reserve Officer’s location and recall if necessary
¢ Inform staff of possible emergency phone call
e Supply staff with fire card
e Check location of ATV
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Place ‘High Fire Risk’ signs at key points

EXTREME FIRE RISK

Check Reserve Officer’s location and recall if necessary
Put trained fire fighting staff on standby

Inform staff of possible emergency phone call

Supply staff with fire card

Check location of ATV

Load fire-fighting equipment onto ATV, 4x4 & trailer
Check that ‘High Fire Risk’ signs are in place at key points
Increase reserve patrols daytime, evening and weekend

9.2 ACTIONS: Controls to reduce likelihood or consequence of fire

Update Fire Plan Annually

Use of ‘High Fire Risk’ signs placed at interpretation points during high-risk
periods. These should be placed in the monolith sign at the Pier, the monolith by
the visitor centre, the entrance to the Coire Dubh path, the deer gate on entry to
the NNR and at the Village Hall.

Trial use of satellite phone to receive calls when undertaking fieldwork with
immediate effect, review in October 2018. Reviewed in September 2018 —
additional 2-way SPOT tracker purchased to enable 2-way communication in
remote areas.

Develop and use and Emergency Incident Card as part of the fieldwork kit with
communication devices — in place by end June 2018 (Annex 2);

Review current staff training and implement recommendations — delivery planned
for Q1 19/20. UPDATE staff training undertaken in May 2019.

Review firefighting equipment held on the island and identify what is essential to
deliver the NatureScot fire policy based on advice gained during training — by
end quarter 3 2018/19 — UPDATE complete, new kit ordered.

Consider creating a fire group with IRCT, community members and SFRS with
the aim of developing a firefighting plan and protocols for the whole island and
improving skills and equipment to deal with a more threatening fire to life and
property — discuss at next NatureScot/IRCT liaison group meeting (date tbc).

We will inform all visiting residential groups (university groups, volunteers, tourist
operators etc) of potential fire danger with their site induction. This will include
instructions on how to prevent a fire starting (extinguishing cigarettes, camp fires
etc) and how to report a fire if one were to start.

Improve fire warning system by putting up signs in well-used areas to show people
how to report a fire (Annex 4).

If a fire breaks out near to areas used by the public these will be closed and
warning signs erected. The affected trails and other facilities cleared of visitors.
Particular attention will be paid to terrain which could act as a trap or barrier in the
event that people have left the main path network (see Section 6).

Consider employing natural and managed fire breaks to halt the movement of a
fire, or to protect people or property. The existing tracks and associated ditches
could be utilised as fire breaks, but other high risk areas such as open ground
adjacent to Kinloch, could be considered for fire breaks (e.g. vegetation cutting to
reduced fuel load).

9.3 Fire audit

Quarterly checks will be conducted on equipment, water supplies, access, and fire
fighters’ protective clothing; fire plans will be reviewed at least annually to ensure
information is correct and up to date. Fire practice and testing of call-out procedures will

41



also be included. Inspection of fire fighting equipment will also occur after incidents,
together with an investigation of causes and a review of lessons learnt.

9.4 Bonfires
In general, bonfires should not be lit in dry weather. However, if operational needs require
a bonfire in such conditions, the following precautions will be adopted by NatureScot and
its contractors.

a) Check and work through appropriate risk assessment.

b) Knapsack sprayers, water containers and beaters must be readily available on

site.
c) Atleast two people must be on site to manage each fire.
d) Atthe end of the day fires will be turned in and sufficiently damped down.

10. PROPERTY

The Reserve is bounded by Kinloch village, and otherwise only has a small number of
buildings at Kilmory, Harris, Guirdil and Dibidil. There is a community of approximately
30 people that live in Kinloch Village. There are occasionally research workers based at
Kilmory. During the summer there can be up to 100 day visitors to the island.

The NatureScot OIC must contact people from the list below if that owner/tenants property
is threatened.

10.1 Property owners contact list

PROPERTY NAME CONTACT TELEPHONE
IRCT — Kinloch Village Fliss Fraser (h) 01687 462744
(w) 01687 462404
IRCT — Harris cottage As above
Kilmory cottage Sean Morris (h) 01687 462825
Ali Morris

Josephine Pemberton

(w) 0131 650 5505

Deer stalking tenants

Toby Fichtner-Irvine

(h) 01687 462 365

Tattie House

lan and Kate Bolas

Croft 3

Vacant

11. HELICOPTER USE AND PROCEDURES

If lives or property are at risk the Fire Service will call the helicopter. If a helicopter is to
be called to address fire on NatureScot land or for conservation reasons, with neither
lives nor property at risk, the request will be made by NatureScot staff on advice from
the Fire Service.
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All NNR Reserve Managers and Operations Officers who manage reserves have
authority to call out helicopters for one day’s firefighting duties if required (B942925).
The cost of this will be borne centrally; it does not come out of the unit budget.

The decision to initiate the helicopter call out should be based on a request from the Fire
and Rescue Service, unless other nominated staff have the necessary skills to make an
assessment of the fire (e.g. full understanding of sections 7.5, 7.6, 7.7) and are
previously identified in the NNR Fire Plan.

Senior managers must be informed of any incident which requires helicopter assistance.
Should the need arise for more than one day of helicopter assistance, approval must be
sought from a senior manager.

This approval of helicopter use in exceptional circumstances is for fires on NatureScot
owned NNRs with fire plans, any other land owned by NatureScot, and NNRs on which
we have an NRA for management authority. Any support requested for fires on adjacent
properties must be routed through conventional channels of approval.

Fire fighting support can only be requested through our nominated helicopter services
contract as this will have been assessed for competence in carrying out these activities.

Highland and Islands Fire and Rescue Service have prior written permission to call for
helicopter assistance at NatureScot’s expense in the unlikely event where no
NatureScot OIC is present

The NatureScot OIC and Fire and Rescue Service Senior officer will work through the
flow chart (overleaf/below) to reach a decision on helicopter use.

Prior to the arrival of a helicopter, the NatureScot OIC will liaise with the Fire and
Rescue Service’s Senior Officer to develop a brief strategy which will help ensure that
the helicopter resource, once it arrives at the scene, is used efficiently and effectively.

Helicopter Services Contact numbers:

We have a framework agreement for the provision of helicopter and pilot services
PP1321 - Helicopter and Pilot Services Framework 2024 - Contract Award
Recommendation Report (A4282789).

Under this Framework (valid until 31 March 2026) we should approach helicopter
companies in the following order for requests for Lot 3 Firefighting (framework allows us
to use whoever is available):

1. PDG Operations
https://www.pdgaviationservices.com/
Contact number - 01667 464400 or 0345 241 6345
Out of hours emergency contact - 07778 131113- This diverts to the on call
staff member

1. Skyhook
https://www.skyhookhelicopters.co.uk/
Central Base at Stronafyne Farm, Arrochar. G83 7AJ
07557 574508 or Chief Pilot - Guy Stephens: 07867 776196
Office: 01631 563 501
Murray Graham, Operations Manager: 07825822050

2. Apollo air services
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Call 01228 573 004, or 07584 622366
ops@apolloairservices.com

Operations Manager - Polly Burgin

11.1 Senior Managers contact details

NAME POSITION OFFICE OFFICE | MOBILE HOME
TEL NO NO TEL NO
Chris Donald | Area Manager Aviemore 01463 07808 01540
South Highland 725270 | 126584 662415
Graeme Operational 01463 07768
Taylor Manager 725356 | 033243
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Most of the island is suitable for landing. The main landing point is the field on the

seaward side of the castle.

LOCATION GRID REF VEHICLE ACCESS
Kinloch Castle NM40269951 | Restricted by ferry. Any
vehicle on island.
Harris Lodge NM 336957
Kilmory Green NG 357 042

11.3 Ordering a helicopter

TELEPHONE PDG HELICOPTERS on: 0870 6079000

You will be asked the following:
Caller’s name
Area

Location of fire

Visibility
Landowner’s name/address

Telephone number: mobile and/or land line
Call out ‘Stand-by’ or ‘full attendance’

Helicopter meeting point - Kinloch Castle NM 4026 9951
Weather conditions/wind strength

REMEMBER TO OBTAIN AN ESTIMATED ARRIVAL TIME FROM PDG

HELICOPTERS

e PDG Helicopters will need approximately 1 hour from initial call to being airborne.
e Flying time from Dalcross to Rum with fire bucket and 2 barrels of fuel is

approximately 2 hours.

e One barrel of fuel gives only 1 hour of fire-fighting time. Action for OIC to discuss

this with PDG on call out.

11.4 Helicopter Fire Fighting Tactics

NOTE: A HELICOPTER WILL NOT OPERATE DURING THE HOURS OF DARKNESS

Upon arrival of the helicopter, the NatureScot OIC and Fire and Rescue Service Senior
Officer will liase with the pilot and ground staff to organise an attack on the fire. The
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equipment storage and landing site must be made clear to all parties. The NatureScot OIC
and Fire and Rescue Service Senior Officer along with helicopter staff may fly round the
fire site in order to plan their operation and to ensure the best use of the helicopter.

12. EMERGENCY SERVICES’ CONTACT NUMBERS

12.1 Scottish Fire and Rescue Service Emergency

calls via (9) 999

Highland & Islands Fire Control Centre (Inverness) 01463 227000

(24 Hours)

Mallaig Fire Station

01397 707670

12.2 Police Emergency calls via (9) 999
Mallaig Police Station 101

12.4 Medical

Scottish Ambulance Service Emergency calls via (9) 999

Fort William Hospital 01397 702481

Inverness Hospital (24 hours) 01463 704000

13. FIRE EQUIPMENT STORE AND NatureScot OFFICE

Tel: 0131 314 4176

Equipment held by NatureScot Rum

Equipment Usual location/Grid ref Notes
4x4 NatureScot workshop
Argo NatureScot workshop
Trailers x 2 NatureScot workshop

Fire Fogging Unit

NatureScot workshop

EV Polaris NatureScot workshop
Polaris NatureScot workshop
2 x large metal

beaters

Fire fighting PPE

NatureScot workshop

(clothing and goggles)

2 x knapsack sprayers

Fire Beaters x 4 Harris Lodge Very old and due for

Large NM 336957 replacement

Fire Beaters x4 Large | Kilmory Green Very old and due for
NG 357 042 replacement

bar x2

Standpipes key and

NatureScot workshop
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14. WATER SUPPLIES
There are a number of lochs on the island suitable for water.

NAME GRID REF DESCRIPTION

Loch Papadil | NM 364922

Loch NM 355976

Dornabac

Loch NM 356947

Fiachanis

Loch NG 349022

Sgaorishal

Loch a Ghillie | NM 346955

Reamhra

Loch Long NM 363987

Loch Mitchell | NM 398011

Loch NG 378023
Shamhnan
Insir

Loch Coire NM 405957
Nan Grund
Loch Bealach | NM 376988
Mhic Neil
Fire Hydrants Multiple locations in
Kinloch village

Various burns/pools within the Reserve provide an ideal location from which to operate
small fire pumps and refill backpack sprayers. The volume of water in these is, however,
variable and seasonally dependant.

15. LOGISTICS

The NatureScot OIC will contact NatureScot Area support to organise food/water and
relief crews if required.

NAME TELEPHONE NO

Gordon Simpson 01463 701622

16. FIRE EXTINGUISHED
The NatureScot OIC must carry out a roll call to ensure all personnel are present.

Upon the fire being extinguished a sufficient number of staff must remain on site to provide
an effective damping down patrol.
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A small de-brief will be carried out to gain information and feedback from all fire fighters.
Meetings must be arranged between all parties involved to facilitate an investigation into
the cause of the fire and to gauge the effectiveness of the fire fighting operation and the
fire prevention measures on the Reserve.

48



Annex 1
Fire card and fire map

Unless the fire can be extinguished immediately then assume that the situation can worsen

Scotland

NatureScot

's Nature Agency

Buidheann Nadair na h-Alba

RUM NATIONAL NATURE RESERVE

FIRE CARD 2025

quickly. Please adopt the following procedure:

1.

DIAL 999 and ask for FIRE BRIGADE.

2. Give details of the extent and location of the fire.
3. Give details of the nearest rendezvous point with grid reference (see map
overleaf, Figure 2). Arrange to meet the Fire Brigade at this point.
4, Contact NatureScot staff in the following order:
Role Name Contact Number Qualifications
Reserve W=01313144176
Manager Lesley Watt | M- 07542738975
9 H- 01687 460043
Reserves | David M- 07547701448 Wildfire Awareness (2019)
Officer MacKenzie ATV driving
Reserves : W—01313144178 | Basic Fire fighting /wildfire
Officer Colin Kerr course
ATV driving
R W-01463 701621
M‘:“Z“’grs lan Sargent | M- 07726 957335 | Wildfire Awareness (2019)
g H- 01408 634403
Manager | Donald )
Operations | Graeme /x/ %711%% g?é%?s%
Manager | Taylor i

NatureScot Rum Office

NatureScot Dingwall Office

Highlands & Islands Fire Control
Centre (Inverness) 24 hours

Police: Emergency Calls via 999
Mallaig Police Station
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Medical:

Scottish Ambulance Service: Emergency calls via 999

Neighbours:
PROPERTY NAME CONTACT TELEPHONE
IRCT Fliss Fraser (h) 01687 462744

(W) 01687 462404

PDG HELICOPTERS

Out of hours emergency contact

FIRE FIGHTING EQUIPMENT HELD AT RUM:

01667 464400
07778 131113

1 4wd vehicles
1 Argocat ATV
Trailers

1 Tractor

RENDEZVOUS POINTS:
NatureScot Reserve Office

NM 3998 9978

Kinloch Castle Field NM 4026 9951
Helicopter landing points:
LOCATION GRID REF VEHICLE ACCESS

Kinloch Castle

NM 4026 9951

Restricted by ferry. Any
vehicle on island.

Harris Lodge

NM 336 957

Kilmory Green

NG 357 042

We are guided by the internal NatureScot instruction note “Fire Plans and Firefighting on

SNH Occupied Land” (A2145299).

Detailed information on wildfire response can be found in SG Wildfire Operational
Guidance https://www2.gov.scot/Resource/0043/00436138.pdf

ACTION ON CALLOUT

e Contact the person named below you on contact list

Make way to Rum Reserve Office.

Put on Fire fighting PPE.

Load up Firefighting equipment.

Await instruction from NatureScot OIC.

ACTION FROM OIC AT RUM RESERVE OFFICE
¢ |dentify rendezvous point & marshalling area.
e Check key staff have mobile phones or radios.
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Designate Argocat operator & assistant.

Check Fire Brigade’s requirement for 4wd transport.

Inform Fire Brigade with number of NatureScot fire fighters.
Mobilise 1 member of staff to transport equipment to fire ground.
Inform Police in Mallaig of incident.

ACTION FROM OIC AT FIRE

Establish communication/liaison with Fire Brigade senior officer.
Carry out roll call.
Assess situation:

o Consider the LACES safety protocol (Section 7.4 of plan),
particularly consider safe escape routes and establishing a safety
zone.

o Assess fire size and spread.

Check weather forecast.

o Use Wildfire Prediction System (Section 7.6 of plan) to identify
windows of opportunity for safe fire suppression.

o Potential suppression areas (natural fire breaks).

o Resources available and those required (More NatureScot staff,
helicopter?)

o Safety of all personnel including visitors — consider closing paths or
areas of the NNR.

Develop Incident action plan with Fire brigade senior officer.

Identify a safety zone where personnel can retreat if necessary. It may be
possible to use the black burnt ground near the fire origin, once the flanks and
rear have been extinguished.

Identify emergency rendezvous point (ERV)

Brief drivers on parking and safe access/egress.

Brief staff & fight fire without taking risks. Only fight fires with a flame length of
<1.5m with fogging units and beaters. Larger flame lengths required water at
pressure.

Be aware of staff safety, rotate tools/tasks frequently.

Mobilise Firefighting staff from other NNRs if required.

Contact relevant neighbouring landowners

Logistics organise water/food, relief staff and fuel requirements with member of
admin team if prolonged incident likely

Organise a member of staff to liaise with press if dealing with a large scale
incident.

O

COMMAND, CONTROL & CO-ORDINATION

NatureScot OIC on site is the incident controller until Fire brigade senior officer
assumes control.

All personnel must work under supervisor with mobile phone or radio on a ratio of
6 to 1 one member of group to carry first aid kit.

NatureScot OIC and Fire Brigade senior officer will work through helicopter use
flow chart to decide on the use of Helicopters for firefighting.

NatureScot OIC and Fire Brigade senior officer must work together to produce
fire-fighting tactics.

NatureScot OIC shall pass on all information they have on; Natural firebreaks,
water points, and access to Fire Brigade senior officer.

Fire Brigade have overall control of incident.
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Annex 2

Rendezvous and Helicopter Landing Sites
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Incident Card to attach to communications device
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In the event of an emergency DIAL 999
Then contact a member of staff on the list below.

If you see a fire on the nature reserve, however small, dial 999 immediately, and
then contact a member of staff on the list below.

If it is not considered an emergency but assistance is required contact to following
numbers in order (working hours):

Rum Reserve Office 0131 314 4180
Lesley Watt (Reserve Manager, Rum) 0131 314 4176
lan Sargent (Reserves Manger, South Highland) 01463 701621
NatureScot Dingwall 01463 701610
NatureScot Fort William 01463 701650

If you cannot contact anyone on the list above in an emergency then please contact
(non-working hours): after dialling 999

Lesley Watt (Reserve Manager, Rum) 01687 460043

David Mackenzie (Reserve Officer, Rum) 07547701448

Colin Kerr (Reserve Officer, Rum)

lan Sargent (Reserves Manger, South Highland) 07884 376328
Annex 3

Fire induction for visiting groups

A High Fire Risk can exist at any time of year, and not just at times of drought. Never

light an open fire during prolonged dry periods or on peaty ground (most lowland soils on

Rum are peaty) or woodland. Use a stove rather than light an open fire.

Any smokers should ensure their cigarettes, matches and smoking materials are
properly extinguished before they are disposed. Extinguished cigarettes should only be
disposed in places where they cannot be a source of ignition. Smokers should use a
pocket stub pouch or pocket ashtray to minimise risk.

Care should be taken with reflective and magnifying objects which can also start a fire.

Provide incident card
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Annex 4

Fire warning signs

To be put up at village shop, bothies x2, Kilmory, Pier shelter, camp site & bunkhouse,
main NNR access points.

Rum NNR

A High Fire Risk can exist at any time of year, and not just at times of drought.
Please avoid lighting open fires.

Never light an open fire during prolonged dry periods or on peaty ground or
woodland. The majority of ground on Rum is carbon-rich peaty soil where it is
inappropriate to have an open fire.

In the event of an emergency: DIAL 999
If you see a fire on the nature reserve, however small, dial 999 immediately, and
then contact a member of NatureScot staff on the list below.

Rum Reserve Office 0131 314 4180
NatureScot Dingwall 01463 701 610
NatureScot Fort William 01463 701 650
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Appendix | — RCA Constitution

Rum Community
Association Constitt
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