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Foreword

TO BE COMPLETED - authored by the community council or community-
controlled body preparing the Local Place Plan.
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Isle of Rum Place Plan — Background & Introduction

The Isle of Rum is the largest of Scotland's Small Isles, a unique and
mountainous island known for its diverse habitats, rich wildlife, and
impressive geological features.

The Island is also a National Nature Reserve, with much of the island,
including Kinloch Castle, managed by NatureScot.

The island offers vast wildlife viewing, particularly for Manx shearwaters,
golden and white-tailed eagles, and red deer. The dramatic landscape,
shaped by volcanic activity and glaciers, is a haven for geologists and
outdoor enthusiasts alike.

The island has a close-knit community, with around 40 residents (5 School
age), fluctuating slightly with seasonal workers and volunteers, with the
longest residents have lived on the island for over 20 years.

Rum is one of the most sparsely populated of all Scottish islands. There is
no indigenous population; the residents are a mixture of employees of
MOWTI, NatureScot and their families, the local shop managers, various
other residents together with a number of researchers and a school teacher.

Northern Light Consulting, in partnership with the Isle of Rum Community
Trust and NatureScot, has undertaken the development of this Local Place
Plan and led subsequent consultation sessions. It is anticipated that this
draft plan will be submitted to Highland Council for review in September
2025.

Over the past decade, the Isle of Rum community has engaged in numerous
consultation projects and community discussions. From the beginning of
this project, it was recognised that consultation fatigue existed within the
community; therefore, this factor was carefully considered when
determining the most effective approach to developing a place plan.

The Isle of Rum and its ownership, governance and small population make
this place plan unique. Through this document the challenges, aspirations
and observations of the consultation process have been captured.

The community steering group expressed the wishes that initial in-person
discussions would be preferred rather than 1-1 calls or email trails. This
commenced with a in-person session in May 2025 followed by a follow up
session in early August 2025. This was logistically challenging to organise
in the evening due to ferry timings and surprisingly adverse storm weather
affecting the ferry schedule.

Since an evening session was not feasible, residents unable to attend
during the day received the calls to action list by email and were invited to
an evening Zoom. While response rates were low [estimated 40%]), the
feedback gathered was diverse and detailed, giving confidence that the
plan accurately reflects community discussions and aspirations.
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Background Materials

In order to formulate this plan, the following documents and planning
materials have been considered.

e West Lochaber and Islands Local Development Plan

e Isle of Rum — Community Land Use Plan March 2015

e Nature Scot Management Plan for Rum National Nature Reserve 2016-
2026

e Rum Transfer Agreement 10.03.2010

Local Place Plan Area Map

The Isle of Rum's history spans from early settlement to its current status
as a National Nature Reserve. In 1957 the Isle of Rum was sold by Lady
Monica Bullough to the Nature Conservancy Council for £26,000 ‘to be used
as a nature reserve in perpetuity and Kinloch Castle maintained as far as
may be practical’. Only the land the mausoleum stands on at Harris
remains in the ownership of the Bullough family. On 4th April the same
year, Rum was designated a National Nature Reserve [NNR].

Because the previous private owners had discouraged members of the
public from visiting, Rum was known as the ‘forbidden island' and had never
really become a tourist destination, at any level. As a result, the Nature
Conservancy Council was able to take full advantage of being able to
study the distribution and movement of plants and animals without any
disturbance.

There was also an ambitious plan to restore the natural vegetation of the
island, including the once native trees that had been cleared.

o
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Image 1; Isle of Rum NNR, Small Isle Map.

As a result of this the formation of the Island's governance is unique with
the majority of the island and its properties owned by Nature Scot. Over the
past few years building have gradually been taken over by the Isle of Rum
Community Trust (IRCT) which operate as a landlord for domestic
properties in and around Kinloch Village. The ownership is shown in Image
2.
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Image 2 ; Island ownership, NS shown in Red.

When developing this place plan all of the aspirations and challenges
detailed are around Kinloch village itself as the inhabited area in addition
to external influences and points captured.

Due to the unique ownership and operating model on Rum, this place plan
shows the communities aspirations but in order to come to fruition would
need significant collaboration efforts from all stakeholders including IRCT,
Nature Scot, private owners and MOWI. External stakeholders such as
CalMac and Highland Council input would also be beneficial.
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Summary of area

The Isle of Rum is a small close-knit community, 20 miles from the nearest
mainland village of Mallaig, only accessible by Ferry.

The village itself has 14 domestic homes, a B&B, a school, a bunkhouse, a
small village shop, a village hall and Kinloch castle and outbuildings.
There is a number of temporary homes and caravans around the village.

Population

Rum has the smallest population of the small isles; it was widely discussed
that a key priority of all is to ensure the population increases in coming
years and consequently the infrastructure is in place to do so.

Population in this context has a direct correlation to the school roll, this
was noted as a key concern in coming years with the youngest child on the
island starting school in 2025. In order to ensure long-term future of the
school there would need to be an increase in children living on island in
coming years.

Subsequently in order to increase the school roll, there needs to be career
opportunities to encourage families to the island.

Housing
A widely discussed issue with residents was the current maintenance costs
and repairs needed to properties.

Home ownership is also noted as an aspiration from some residents but
with the maintenance challenges of existing properties at present this is
less attractive.

In order to attract residents to the island additional properties would be
required, but at present it is not believed the current power generation
system has capacity for any additional properties.

Hydroelectric System

Nature Scot is currently responsible for the operation of the hydroelectric
system. It is recognised that the system needs significant upgrade, and this
discussion is currently taking place beyond the remit of this place plan.

It must be considered as a key barrier to unlocking any further
infrastructure development on this island.

Employment
MOWTI and Nature Scot are the only two significant employers on the
island.

Other residents work in the local school or are business owners. We
understand there are also a small number of residents who work from
home.

Facilities
The village of Kinloch has a number of amenities as shown in maps 1 & 2.
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The village is conveniently located a 10-15 minute walk from the ferry pier,
with the shop and hall close together, creating a quaint central hub.

Kinloch Castle is located at the entrance to the village and currently
remains unused. Its central position may play a role in attracting
additional visitors. As the castle is presently listed for sale, this status
presents several possible opportunities for the village. During the
consultation phase of this project, residents were notified that Nature Scot
was preparing to relist the castle. Due to uncertainties surrounding future
use after a sale, this topic is mentioned only briefly throughout the report.
The potential reopening of the castle could have a significant effect on the
island.

The island's Primary School is considered essential for its future by
residents, currently with 5 pupils. The youngest resident will start Primary 1
in August 2025, with no younger children currently on the island. Attracting
more families is vital for long-term viability.

Infrastructure

The island's infrastructure has emerged as a central priority in this plan.
Discussions largely centred on the maintenance costs associated with
buildings and road networks. The financing of these essential services
moving forward was also a significant topic of concern.

The desire for residents to own or partially own their properties was
regarded as advantageous by the majority of islanders. Most at present are
rented from IRCT. Ownership is shown in Map 2.

The schedule and reliability of ferries are frequently discussed, as this issue
persists.
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Community Engagement: Stage 1

The development of the Rum Local Place Plan has been shaped by a
community-led consultation process, reflecting the aspirations and
priorities of local residents.

The fatigue the community has with consultation was widely discussed
before formulating this plan. It was decided that consultation would be
carried out via discussions with a specially formulated steering group,
informal conversations via a ‘drop-in’ session on island and culminating in
a in-person discussion on the themes included in this plan.

In order to ensure residents contributed the initial discussions were aimed
to gather wide raging opinions focusing on the four questions below.

¢ What do you feel is the communities biggest challenge at present?
e What do you feel the community is doing well at present?

¢ What would you like to see in the community?

¢ What would be your long-term aspiration for the community?

Community Engagement: Stage 2
Following these responses calls to action covering six themes were
formulated.

In developing these themes, careful consideration was given to assets,
opportunities, needs, and challenges.

This plan and its associated themes
incorporate details that were
previously documented in the March
2015 Isle of Rum Community Land
Use Plan. While certain aspects of
that document may now be
superseded, the principal themes and
objectives, particularly those
concerning population growth on the
Island, remain broadly consistent.
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Themes established
After the first visit with residents, the main findings were summarised as follows.

Theme 1 - Infrastructure

In reviewing the feedback and priorities identified by the community, we have grouped the following observations and
opportunities under the heading of Infrastructure. This reflects not only the prevalence of facilities, utilities, and built
environment concerns in residents’ discussions, but also the interconnectedness of issues such as power supply,
community spaces, housing, and essential services.

The points below have therefore been assembled as 'Infrastructure’ to capture the breadth of matters raised, ranging from
the development of a community hub and improvements in power generation, to new housing opportunities, the
repurposing of existing buildings, and the need for better road access.

e Community Facilities: A community hub as we understand is moving to the detailed design phase, with
architectural competitions suggested. At present the position concept design moving towards a planning
application. However, power limitations and securing funding may impact its feasibility. It is unclear if this is the
only option or the opportunity to refurbish other locations has been fully considered.

e Café requirement, a popular request as part of the community hub.

e Power generation, this was raised as a potential barrier to mitigate when looking at new infrastructure due to
current challenges.

¢ New housing options and their potential sites, referencing the 2015 planned locations document.

e Current issue with maintenance of properties and unaffordable repairs.

e Requirement for multi-use office and/or leisure pursuits space, potentially as a part of the community hub facility.

e Utilising existing buildings; considering ownership and potential use options.

e Castle next steps: Kinloch Castle is seen as an underused asset with potential and opportunity for the Island
(unknown at present and so must capture the evolving nature]

e Road access and improvements a key barrier to evolving growth. Consider stakeholders and MOWI/ tourism growth
here.
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Theme 2 - Economic Development: Encouraging Enterprise
The awareness and desire for increasing housing and job creation in the island was noted, mostly in reference to ensuring
the school roll is growing.

The points raised below are summarised as economic development — encouraging enterprise because it centres on
strengthening the community's long-term prosperity through job creation, and supporting local enterprise. By addressing
essential infrastructure, enabling space for enterprise, and improving access and services, the intention is to secure
sustainable economic growth and resilience for the island's future.

e There is a strong desire for job creation

e Options to encourage micro-businesses, fostering business ideas and providing options for them eg multi-use office
space and or the means to rent locations not currently utilised.

e Crofting opportunities

e Community partnership — including stakeholder communication, forum options. Ensuring evolution and improvement
to communication with all parties.

Theme 3 - Natural Heritage and Wildlife
The island’'s unique biodiversity, including the red deer project and NNR volunteer opportunities, is a valued asset and
could be defined as a USP of the Island.

e Provision of volunteering opportunities

e Promotion of Dark sky sanctuary status

e Climate change impacts/ planning eg storm provision
e Desire for allotments or community growing projects

Theme 4 - Fostering Community
The island's strong sense of community is clearly of high importance to everyone on the Island. This theme will explore
how to ensure this continues.
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Reflects points noted in theme 1 — desire for more housing opportunities, the addition of a community hub and cafe
facilities.

Encouraging sustainable home ownership - initially defining what this looks like?

Option for long term on-island residents, such as MOWI growth.

Theme 5 — Ensuring Sustainable Tourism
Sustainable tourism plays a vital role in protecting the natural environment, supporting local livelihoods, and ensuring
that the Isle of Rum remains a welcoming and resilient destination.

Possible additional small-scale camping pods / holiday rents
Recognition of the castle's opportunity

Importance of provision of shower blocks and toilet facilities
Micro business opportunities — bike hire, water sport hire
Ferry timetables and their impact

Theme 6 - Future Proofing the Community
The importance of future-proofing the community was noted in discussions ensuring that residents can live, work, and stay
connected on the island for years to come.

Importance of welcoming families to secure long term provision of the primary school

Ferry service limitations and the impact on other areas, and limiting opportunities, for example swimming lesson
options on mainland.

Protecting and showcasing the heritage of the island.

Importance of a development officer — understanding how changes to restructuring here may include a housing
officer and a projects officer.

Providing career opportunities — eg community hub will provide jobs and micro businesses may also.

Business/ stakeholder long-term trajectory particularly MOWI plans.
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e Developing a model for long term collaboration between NatureScot, the community, the RCA, the IRCT and other
stakeholders.
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Map 1 - Land & Property Ownership, Pier and Castle
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Map 2 - Land & Property Ownership, Kinloch Village

Muts & Sand)

=

)

)

Isle of Rum Local Place Plan_ Draft Submission_ August2025



Map 3 - Infrastructure Locations, Proposed
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Calls to Action : Proposals

Drawing upon the key issues and aspirations highlighted by participants during the initial consultation, we have created
the following calls to action. This list reflects the collective priorities and challenges identified by the community—
including transport limitations, heritage preservation, development structures, economic opportunities, and collaborative
models and was subsequently presented back for wider community consideration and feedback.

1. Infrastructure
In order to ensure continued population growth on the island the key barrier and opportunity is identified as
infrastructure. Power generation going forward is seen as a key priority to ensure more housing and community
facilities. The addition of a community hub was brought up by various residents but it must be stated that there is not
unanimous agreement on the location and feasibility of such a facility so more work will be required to understand the
want, need and feasibility. In order to fund the hub successfully it would be advised that a 5-year cash flow projection
would be established to understand the payback period.

Criteria Proposals Consultatory notes and comments Responsibility | Cost | Timescale
Power This is seen as a key Nature Scot comment sheet on power NS/IRCT High | Med
Generation priority at present. generation to include.

This was raised as a
potential barrier to
mitigate when looking
at new infrastructure
due to current
challenges.

Explore funding options for solar
power. North side would be ideal.
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Criteria

Proposals

Consultatory notes and comments

Responsibility

Cost

Timescale

Community
facility

A community hub as
we understand is at
present moving to the
detailed design phase,
with architectural
competition
suggested.

However, power
limitations and
securing funding may
impact its feasibility.

One consideration is
whether this is the
sole option available,
or if there may also be
opportunities to
refurbish other
locations that could
be explored further.

Business feasibility should be carried
out first

e How is it going to be powered?

e Is the location among the trees
with less space really a better
location that a village square?

e Minimal advantage being closer
to the pier -still need to
transport goods?

IRCT

High

Short/Med
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Criteria Proposals Consultatory notes and comments Responsibility | Cost | Timescale
Cafe/ This was by far the Business feasibility should be carried | IRCT High | Med
Restaurant most mentioned out first
response in initial
" pons Where will the café owner live?
iscussions.
Will it be feasible as a full-time
income for a family year-round or just
At present it is a part time seasonal or supplementary
believed the café will | job?
feature as part of the
community hub.
House Current issue with Need to get to point where money in to | IRCT High | Med
Maintenance | maintenance of IRCT [Rents & Rum enterprise) covers
Challenges properties and basic maintenance and repairs.

unaffordable repairs.
Explore further how
this is improved short
and long term.

The need for a
permanent school
house was mentioned
but following this was
approved by HC and so
does not form a call
to action in this plan.

Current situation not sustainable.

Other locations such as Harris lodge,
farmhouse, kennels, kerosene tanks and
septic tanks maintenance.
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Criteria Proposals

Consultatory notes and comments

Responsibility

Cost

Timescale

Current issues and
maintenance
challenges

Roads

Current owners IRCT cannot afford to
fix/maintain roads. Which is becoming
more urgent. Maintaining vehicles is
also becoming more expensive. Cost of
transporting goods from pier
thousands a year or business owners
[most expensive port of transport).

No disabled access to village — not
accessible, some tourists not aware
until arrival. Signage could be a useful
start-point.

IRCT

High

High

Growth of the island
community is seen as
a key consideration for
the future, but it is
recognised in order to
do so there would be
housing required.
Possible locations in
which they could be
situated could be
reexplored from the
2015 Land Usage Plan.

New housing
opportunities

Advertise plots for sale.

Embrace private ownership !

Zoning or identifying potential plots
as next stage.

IRCT

Med

Long
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Criteria Proposals Consultatory notes and comments Responsibility | Cost | Timescale
Utilising This could take into Kennels — derelict building, potential NS/IRCT Med | Long
existing considering ownership | business opportunity for pending
buildings and potential use application to rent land.
options of existing
infrastructure.
Farmhouse up for sale — but no
promotion of sale.
Improved dialogue
between landowners
and consideration for
power generation may
also need to be
explored.
Kinloch Castle next steps: The community do have future NS N/A Ongoing
Castle Kinloch Castle is seen | aspirations for the castle but are

as an underused asset
with potential and
opportunity for the
Island (the Castle is
on the market at
present)

conscious that the conditions of the
sale and intentions of the buyer will
have an impact on village. The
community position is unlikely to
become clear until prospective buyers
are identified and dialogue is
initiated.
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2. Economic Development — Encouraging Enterprise
It was acknowledged that expanding housing and employment opportunities on the island is necessary, especially to
accommodate priority of growth in school enrolment.

Criteria Proposals Consultatory notes and Responsibility Cost Timescale
comments
Job Creation Any suggestions or Tourist workshops, quided tours, on | All Ongoing | Ongoing

options would be
welcomed?

Consideration to.
MOWTI expansion
Community Hub

island mechanic, bike hire.
More accommodation for visitors.
More housing, more money spent

on island - more jobs e.qg. Year-
round shops/café employment
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Criteria Proposals Consultatory notes and Responsibility Cost Timescale
comments
Encouraging Options to encourage All Ongoing | Ongoing
Micro- micro-businesses
businesses fostering business
ideas and providing
options for them eg
multi-use office space
and or the means to
rent locations not
currently utilised.
Crofting What would this look What crofts are available? All Ongoing | Ongoing

Opportunities

like?
Would this be
welcomed?

It is believed crofts are available
but set crofts have not been
sectioned.

Open up access + keep open.

Advertise for crofters

Crofting map is now detailed and
shared with IRCT.
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Criteria

Proposals

Consultatory notes and
comments

Responsibility

Cost

Timescale

Community
Partnership
Models

Possibly including
stakeholder
communication, forum
options.

Ensuring evolution and
improvement to
communication with
all parties.

Improved communication with
landowners

Across small isle communication
may be beneficial if formalised
rather than informal chats.

All

Ongoing | Ongoing

3. Natural Heritage
The island's unique biodiversity, including the red deer project and NNR volunteer opportunities, is a valued asset and could
be defined as a USP of the Island.

Criteria

Proposals

Consultatory notes and
comments

Responsibility

Cost

Timescale

Provision of
volunteering
opportunities

environment and

Ensuring a welcoming

maintained facilities

NS

N/A

Ongoing
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Criteria Proposals Consultatory notes and | Responsibility | Cost Timescale
comments

Promotion of Dark | Ensuring this is promoted IRCT Low Ongoing

sky sanctuary and status upheld

status

Climate change Monitoring impacts and All Low Ongoing
planning eg storm
provision

Community Garden | Desire for allotments or Current project at old All Low Med

Project

community growing
projects

kennels — needs main
power and funding.
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4. Fostering Community
The island's strong sense of community is clearly of high important to everyone on the Island. This theme will explore
how to ensure this continues.

Criteria Proposals Consultatory notes and | Responsibility | Cost Timescale
comments

Increasing | Reflects points noted in Proper procedures need to be put | All N/A Long
Population | theme 1 - desire for more in place for applicants to rent

housing opportunities, the | land.

addition of a community

hub and cafe facilities for | Initial discussions in place with

more holistic lifestyle. HIE to formalise this.

Addition of community's

facilities like a hub

ensuring a welcoming and

enjoyable place to live.
Home Encouraging sustainable Option for shared ownership IRCT N/A Long
ownership | home ownership - initially | models.

defining what this looks
like?

Concerns here that maintenance
costs of current properties make
this unappealing.
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Criteria Proposals Consultatory notes and | Responsibility | Cost Timescale
comments

Long term | Consideration for long - All N/A Long

growth term on-island residents,

such as MOWI growth.
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5. Ensuring Sustainable Tourism
Sustainable tourism plays a vital role in protecting the natural environment, supporting local livelihoods, and ensuring
that the Isle of Rum remains a welcoming and resilient destination.

Criteria Proposals Consultatory notes and comments | Responsibility | Cost | Timescale
Tourist Possible additional Customers reqularly ask about bike | All Med | Long
Provisions small-scale camping hire in shop.

pods / holiday rents

Micro business
opportunities — bike
hire, water sport hire

Improving the options
for visitors and
islanders alike.
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Criteria Proposals Consultatory notes and comments | Responsibility | Cost | Timescale
Kinloch Castle | Recognition of the - NS High | Med
Future castle's opportunity

Facilities Importance of Washer & drier for tourists IRCT Med | Med

provision of shower
blocks and toilet
facilities

Lockers would be a great addition
to village.
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6. Future proofing the community

The importance of future-proofing the community was noted in discussions ensuring that residents can live, work, and

stay connected on the island for years to come.

Criteria Proposal Consultatory notes and | Responsibility | Cost Timescale
comments
School Roll Importance of Temporary school house current | HC n/a Ongoing
welcoming families to | location. Where will this be
secure long term located going forward?
provision of the Beneficial if community can
primary school. move this to another location
as temporary housing.
Ferry Provision Ferry service Dental / hospital appointments | CalMac Med Ongoing

limitations. Often
unreliable. Also,
frequency to travel to
FW for overnight stay.
Often costly.

Access to life experiences for
young people

Public transport links
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Criteria Proposal Consultatory notes and | Responsibility | Cost Timescale
comments
Protecting Island Protecting and - All Low Ongoing
Ethos showcasing the
heritage of the island.
Development Officer | Importance of a Potential for project managers | IRCT Med Short

development officer —
understanding how
changes to
restructuring here may
include a housing
officer and a projects
officer.

[rather than a single
development officer] and a
separate housing officer
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Opportunities

opportunities — eg
community hub will
provide jobs and
micro businesses may
also.

with business ideas to move to
the island especially tourism
related e.g.

Workshops/tours

More visitor's accommodation
and more resident housing
equals more money spent on
island equals more jobs

Criteria Proposal Consultatory notes and | Responsibility | Cost Timescale
comments
Career Providing career Encourage crofting, also people | All Med Long
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Criteria

Proposal

Consultatory
comments

notes

and

Responsibility

Cost

Timescale

Business and
Landowner Network

Business/ stakeholder
long-term trajectory
particularly MOWI
plans

Developing a model
for long term
collaboration
between NatureScot,
the community, the
RCA, the IRCT and
other stakeholders.

All

Low

Ongoing
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Concluding Statement

This document is intended for submission to the local council for their
review and consideration. The Local Place Plan is defined in accordance
with The Highland Council's 'THC LPP Preparation Flow Chart | Issued
04.03.24.

Based on insights from recent discussions and information compiled for
this place plan, the foremost current objective for the island is to secure
long-term growth and sustainability. This goal will be chiefly pursued by
promoting population growth and increasing school enrolment.

The Isle of Rum's remote location and unique ownership structure set it
apart in the Highland Council region. Participants agreed that more
collaboration among the landowner, community trust, residents, business
operators, and the potential castle owner is needed.

The primary issues identified in this plan relate to the island's
infrastructure, including roads, property maintenance, and power
generation. External factors, such as ferry restrictions, are also noted as
ongoing considerations. These challenges must be addressed prior to
discussions on new property or facilities on island.

A Community Hub with amenities like a cafe and flexible office space is a
key aspiration for the island. Some residents are concerned about its
location, financial viability, management, and power supply. Before
seeking funding, conducting a financial feasibility study and cash flow
analysis is recommended.

This Local Place Plan captures the aspirations and high-level challenges.
The resident's vision for the Isle of Rum: to nurture community growth,
foster sustainable development, and build collaborative partnerships that
address infrastructure and investment needs. By uniting stakeholders and
prioritising both immediate challenges and long-term aspirations, the plan
lays a strong foundation for a resilient, thriving future on the island.
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