
 

Community Regeneration Fund – Economy & Infrastructure 

Highland Council Headquarters, Glenurquhart Road, Inverness, IV3 5NX 

v2 July 2023 
 

 
Rum Community Association 
C/O Jennifer Thompson 
rumcommunityassociation@gmail.com 
 
 

Email: 
clldsmallgrants@highland.gov.uk 
 
Date: 04/08/2026 

 
 
Dear Jennifer Thompson, 
 

 

Community Regeneration Fund 
OFFER OF GRANT 

 
 

Applicant: Rum Community Association 
Project Reference: CRF6075 
Project Title: Community Village Hall Improvements 
 
The Highland Council, incorporated under the Local Government etc. (Scotland) Act 1994 having 
its principal office at Council Buildings, Glenurquhart Road, Inverness IV3 5NX (the "Council"), 
hereby offers “Rum Community Association” (the "Grantee") up to EIGHT THOUSAND AND 
FOUR HUNDRED AND SIXTY FOUR POUNDS AND SEVENTY FOUR PENCE STERLING 
(£8,464.74) (the “Grant”) at an intervention rate of 100% inclusive of VAT which Grant will be paid 
from the Highland Community Regeneration Fund (hereinafter defined)  in connection with the 
‘Community Village Hall Improvements’ which is more particularly described in Clause 1 below 
(the "Project") and subject to the following terms and conditions.  If the actual expenditure is less 
than the approved costs, or the match funding (as set out in clause 1.3 below) increases, then the 
overall contribution payable by the Council will be reduced accordingly. 
 
This Offer of Grant is subject to your acceptance of the terms and conditions as set out in this letter 
and the Schedule annexed. 
 
 

1. The Project 

1.1 Description of project 

Replacement of the west facing doors, which exit from the community Hall onto the outside decking, 
are the top priority.  The double glass doors are sea-facing and wooden, replacing with PVC doors 
and frames would secure the building from weather, make it easier to heat and provide safe access 
in and out. The full description of the project is as per the application submitted to the Highland 
Strategic Local Action Group under Round Nine of the CLLD Small Grants Programme. 
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1.2   The project costs and approved budget headings including all eligible and ineligible costs 

are: 

PROJECT COSTS   

Eligible costs/Approved budget headings Amount (£) Capital/Revenue 

Hall Doors 7200.00  

Drainage & Plumbing 960.00  

Materials (lighting, mat, wood preserve, brushes etc) 304.74  

   

 
Total eligible costs 

8464.74 
 

Ineligible costs Amount (£) Capital/Revenue 

N/A   

   

   

 
Total ineligible costs 

N/A 
 

 
TOTAL PROJECT COSTS 

8,464.74 
 

 
 

1.3  The funding package for the project is: 

Match funding for eligible costs  

Source / Organisation Value (£) 

N/A  

  

  

Community Regeneration Fund 8,464.74 

Total funding for eligible costs 8,464.74 

Intervention rate 100% 

Match funding for ineligible costs  

Source / Organisation Value (£) 

N/A  

  

  

Total funding for ineligible costs N/A 

TOTAL PROJECT FUNDING PACKAGE 
 

8,464.74 

 

If you wish to accept this Offer of Grant on the whole terms and conditions as set out in the letter 
and annexed ‘Schedule’, you should print the whole document, sign and date the ‘Grant 
Acceptance’ (page 3) and ‘Schedule’ (page 10) and return no later than two weeks from the date 
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of the offer of grant letter. Please email a full copy of the signed letter to 
communityregenerationfund@highland.gov.uk retaining the original signed version for your records.  
 
Please note that although we can accept a returned electronic copy, this will require an original 
signed signature as we cannot accept an electronic signature.  The signed copy should be scanned 
and returned from the email address of the person who signs the offer of grant letter.  If you prefer 
to return a hard signed copy, address it to the: Community Regeneration Team, Highland Council, 
Glenurquhart Road, Inverness, IV3 5NX and if possible, email to advise when this has been posted. 
 

Yours sincerely 
 

 
 
Fiona Cameron 
Community Regeneration Fund Programme Manager 

 
 

Grant Acceptance 
 
On behalf of Rum Community Association I accept the foregoing Offer of Grant by the Council dated 
04/08/2026.  I confirm that Rum Community Association is solvent and that I hold the relevant signing 
authority. 
 
Authorised Signatory 

Signed:  

Print Name:  

Position in Organisation of Person Signing:  

Date:  

Place of Signing:   

 
Witness 

Signed:  

Print Name:  

Address  

Date:  

Place of Signing:   

This is the Schedule in three parts referred to in the foregoing Offer of Grant dated 04/08/2026 

 

 

mailto:communityregenerationfund@highland.gov.uk
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Schedule  
 

Part One 
Specific Conditions 

 

The following specific conditions have been applied to your Project. 
 
 
Other Specific Conditions 
 

1. Project activity must commence within 1 month of the date of the offer of grant letter. The 
project must be completed and the grant fully claimed by 26th February 2027. If this is not 
possible,please contact the team as a matter of urgency. 

 
2. Payments will be made against approved and eligible costs (as per table 1.2 in the grant offer 

letter above) as outlined below.   
 

a. Claims should be submitted at least quarterly and should detail expenditure incurred to 
date along with progress towards achieving objectives. Evidence of expenditure and 
defrayal does not need to be submitted with the claim but must be retained by the 
applicant as per sections 14 and 18 of the Schedule below. 

b. A maximum of 90% of the grant will be released prior to approval of the end of project 
report, unless otherwise agreed in writing by the CRF team. 

c. Claims will be paid retrospectively unless agreed in writing with the CRF team 
d. No later than 26th February 2027 the applicant must provide an end of project report 

detailing how the project has delivered its approved objectives.  The applicant should also 
provide a full breakdown of expenditure for the project and this should be signed off as 
accurate by the applicant organisation.  Once this report is approved by the CRF team, 
the final 10% payment of the award will be made.  

e. Spot checks on evidence held by the applicant may be undertaken at any time as per 
section 18 of the schedule below. 
 

3. If the applicant is unable to meet the timescale set out in conditions 1 and 2 above, they should 
contact the CRF team as a matter of urgency.  Please note that no extensions beyond 26th 
February 2027 will be approved. 
 

4. If at any time the CRF team deem the project to be unviable in the remaining timescale, or that 
the project is no longer delivering its approved objectives, then they reserve the right to withdraw 
the offer of grant and seek recovery of any funds already paid. 
 

5. End of project report to be submitted along with the final claim, including photographic 
evidence (where appropriate) of project progress and completion. The end of project report 
should provide an update on progress towards advancement of Fair Work First as outlined 
in the Fair Work First statement from your organisation. 

 
 
 

Part Two 
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Funding Breakdown 
 

 
Community Regeneration Funding is an umbrella term to cover multiple community-led funding 
programmes, administered by the Highland Council.  The funding sources that comprise your full 
grant award are set out in table 1.4 below. 
 
1.4 Funding breakdown  
 

Funding source Amount Allocated Capital/Revenue 

Community Led Local 
Development (CLLD) 

£8,464.74 Revenue 

Total CRF Award 
 

£8,464.74  

 
Please note that if the table above shows that funds have been designated as either capital 

or revenue then they must be used as such.  Funding cannot be moved between capital 
and revenue without the explicit agreement in writing of the Programme Team 

 
 

Part Three 
Definitions 

 

Definitions and Interpretation 

1 In this Offer of Grant and its annexed Schedules (including this Schedule) unless the context 
otherwise requires, words denoting the singular shall include the plural and vice versa and words 
denoting any gender shall include all genders. 

2 Except as otherwise provided in these Conditions, any reference to a clause, paragraph, sub-
paragraph or schedule shall be a reference to a clause, paragraph, subparagraph or schedule of 
these Conditions.  The Schedule is intended to be contractual in nature and forms part of the 
Agreement and should be construed accordingly. 

3 This Agreement shall not be varied except by agreement in writing signed by both parties.  

“Agreement” means the agreement constituted by the Offer of Grant and Grant Acceptance 

“Application for Grant” means your application for funding under Highland Community Regeneration 
Fund 

“Approved Claims Schedule” means the agreed timescale for the Grantee’s submission of claims that 
may be produced following at the start of the project. 

“Area of Operation of the Programme” refers to the boundary area of the Council, or for CLLD funding 
refers to the eligible programme area 

“Change Request Form” refers to a template form that should be submitted to the Highland Community 
Regeneration Fund Team should you require to make any changes to the Project 

“Conditions” means the conditions of grant in the Offer of Grant and its annexed Schedule  
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“Default” means: 
a) Any breach of the obligations of either party under this Agreement (including, but not limited to, 

any breach of any undertaking or warranty given under or in terms of this Agreement); 
b) Any failure to perform or the negligent performance of any obligation under this Agreement; 
c) Any breach of any legislation; or 
d) Any negligence or negligent or fraudulent miss-statement or misappropriation of Grant, in all cases 

by either party, its employees, agents or representatives; 
 

“Effective voice” means the dimension of Fair Work as defined by the Fair Work Convention in 
their Fair Work Framework and includes ensuring that workers are able to listened to at both an 
individual and collective level, air the views and influence workplace outcomes. 

“Grant” means the Grant offered by the Council to the Grantee as specified in the Offer of Grant and 
annexed Schedule, as varied from time to time in accordance with the Conditions; 

“Community Regeneration Funding” being an umbrella term that is used to cover a number of funding 
programmes as specified in table 1.4  

“Post Offer Meeting” means a face to face or telephone meeting with a member of the Highland 
Community Regeneration Fund team to discuss the post offer meeting checklist. 

 
Part Four 

General Conditions 
 

Purpose of the Grant 

1. The Grant is made to enable the Grantee to carry out the Project.  
 

2. The Grant shall only be used for the purposes of the Project as outlined in the Application 
for Grant and for no other purpose whatsoever. 
 

3. No part of the Grant shall be used to fund any activity or material which is party political in 
intention, use, or presentation or appears to be designed to affect support for a political party. 
 

Payment of Grant 

4. Any work undertaken or items purchased before the date on which the properly signed Grant 
Acceptance is received by the Council or after the end date of the Project, or final claim as 
notified by the Council will be ineligible for grant funding, unless specifically stated otherwise 
in writing by the Community Regeneration Funding Team. 
 

5. The Grantee shall draw down funds as per parts one and two of the schedule above 
unless agreed in writing by the CRF Team. 

 
6. Any payment of grant awarded to a Project in advance of costs being incurred by the Project 

shall be treated as restricted funding by the Grantee organisation for the purposes outlined 
in the Application for Grant and any subsequently approved change request.  Payment is 
made on the basis of identified need to address cashflow and is at the discretion of the 
Community Regeneration Funding Team.  All advance payments will require a fully 
transparent audit trail as described in point 7 to be provided to the Community Regeneration 
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Funding Team within the agreed time period and the Council reserves the right to reclaim 
any advance funding should the grantee not be able to evidence compliance with audit 
requirements. 
 

7. Payment of Grant will be made against the headings stated in clause 1.2 of the Offer of 
Grant and in the Grantee’s Application for Grant.  Claims of eligible expenditure incurred will 
be paid as per the timescale set out in part one of the schedule above.  It is the responsibility 
of the applicant to ensure that they retain a fully transparent audit trail traceable through 
invoices and bank statements as per points 14 and 18 below. 

 
Insurance 

8. The Grantee must, to the reasonable satisfaction of the Council, obtain and maintain with a 
reputable company, adequate insurance to cover all material risks involved in the Project. 
The Council shall be exempt from liability for any claim, demand or proceedings which arise 
out of, or as a result of actions or omissions of the Grantee or its agents in connection with 
the Project. 
 

9. The Grantee shall be responsible for maintaining any land, buildings, works or equipment, 
which are the subject of or related to the Grant. The Grantee will keep all staff, buildings and 
other assets which are subject of, or relate to the Project, fully insured, against public liability, 
loss and damage by fire, storm, theft, impact and other such risks as are appropriate; the 
Grantee will exhibit the policies and show these policies and/or receipts for premiums to the 
Council on request. 
 

10. Any insurance monies which are payable to the Grantee in such respects must be applied by the 
Grantee in making good the loss or damage in question. 

 
Publicity 

 
11. The Grantee shall acknowledge the contribution of Community Regeneration Funding and 

display the Highland Council and Scottish Government logos as appropriate to the nature of 
the project.   
 
As the Lead Authority for Highland, the Council does not need sight of branding and publicity  
activities in the course of delivering the Project unless stipulated otherwise, but evidence of 
compliance with branding and publicity guidance should be kept by the Grantee for 
monitoring and audit purposes. 
 

12. The Council reserves the right to publicise the Grant awarded to the Project and to include 
brief details of the Project in a public record of cases, both to demonstrate how Highland 
Community Regeneration Fund resources are used in the Area of Operation of the Highland 
Community Regeneration Fund and to provide examples of the range of developments the 
Highland Community Regeneration Fund is able to assist. 
 

 

Reporting 
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13. Copies of all information, reports, memoranda, data and other material collected or prepared 
by the Grantee, or its agents in connection with the Project, shall be made available promptly 
(within five working days) to the Council if so requested. 
 

14. The Grantee shall be responsible for maintaining proper accounts for the Project, and will 
promptly provide, if requested, the Council with statements of account and any other 
explanations which may be required.  All records pertaining to the Project should be retained 
for 7 years following payment of the final claim (unless otherwise agreed separately). 
 

15. The Grantee shall keep the Council fully informed of the progress of the Project in the form of a 
Project progress report.  The Project progress report will be based on the achievement of the 
results, objectives, expected outcomes and milestones as stated in the Grantee’s application for 
Grant. 

 
16. The Grantee shall, on completion of the Project, submit a report to the Council summarising the 

outcomes and performance of the Project. Such a report shall include such statistical and other 
information relating to the impact of the Project as shall be required by the Council. 

 

Monitoring and Inspections 

17. The Grantee will maintain buildings and other assets, which are the subject of or relate to 
the Highland Community Regeneration Fund Grant Offer and keep them in good condition; 
and will permit any person authorised by the Council to inspect them on request. It is a 
requirement that capital items funded through the Highland Community Regeneration Fund 
must be used for the purpose for which funding was granted for at least seven years 
following completion of the Project  
 

18. The Grantee shall keep and maintain adequate and proper records and books of account 
recording all receipts and expenditure of monies paid to it by the Council by way of the Grant.  
This information will be retained for seven years following the final grant payment to the project.   
The Grantee shall afford the Council and their representatives and such other persons as the 
Council may reasonably specify from time to time, such access to those records and books of 
account as may be required by them at any reasonable time in response to a request for such 
access from the person seeking it. The Grantee shall provide such reasonable assistance and 
explanation as the person carrying out the inspection may from time to time require. 

Amendments and Change Requests 

19. If the Grantee is in receipt of Grant which is used for capital items of expenditure, then the 
Grantee must not change the purpose for which those capital assets are being used without 
first submitting a Change Request Form and approval given in writing by the Council. 
 

20. Any proposed revisions/alterations to the Project and/or its costs have to be requested of the 
Council and approval given in writing by the Council before any changes can be made. 

 
21. If for any reason the Grantee is unable to fulfil the Conditions or any agreed expected results, 

objective and expected outcomes, it must inform the Council using a Change Request Form 
immediately, submitting a full explanation of the position together with any relevant 
documentation. 
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22. The Grantee shall immediately inform the Council of any change to its legal structure, constitution, 

VAT status, or any other material change to its operation. 
 

Removal of assets 

23. The Grantee shall not remove its business, or the equipment or other assets which form the 
subject of the Grant, from the Area of Operation of the Highland Community Regeneration 
Fund, without the prior written consent of the Council. 

 
Disposal of Assets 

24. The Grantee shall not, without prior written consent of the Council, dispose of any asset funded 
with the Grant, in part or in whole, within 7 years (unless agreed otherwise separately) of the final 
claim being paid without the prior written consent of the Council. 

 
25. The Grantee shall not be entitled to assign, sub-contract or otherwise transfer its rights or 

obligations under the Agreement without the prior written consent of the Council. 
 
Default and Recovery of Grant 

26. The Council have the right to revoke approval, vary, make deduction from or withhold or 
recover any financial assistance already paid in the event that: 
 
26.1   The Council consider that any change or departure from the purposes for which the 

Grant was awarded (other than in accordance with paragraph above) warrants an alteration 

to the amount of the Grant; or 

26.2  The Grantee fails to carry out the Project; or 

26.3  In the Council’s opinion, the progress on the Project is not satisfactory; or 

26.4   In the Council’s opinion, the future of the Project is in jeopardy; or 

26.5   The Grantee is made bankrupt, or has a receiver or liquidator appointed, or ceases 

to trade in any way which is connected with the Project. 

27. Where the Council intends to revoke the approval, or reduce, or withhold financial assistance 
or seek repayment of financial assistance, the Grantee will be given written notification of 
the reasons for the action proposed to be taken. 

 

Irregularities and Fraud 

28. In the event of the Grantee becoming aware of or suspecting any irregular or fraudulent activity 
that may have or may have had an impact on the Project or on the use of the Grant, or any part 
of it, the Grantee shall immediately notify the Council of such activity and promptly provide such 
other information as the Council may reasonably require in relation to the impact on the Project 
and the use of the Grant. 

 

Freedom of Information 
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29. Information submitted to the Council may need to be disclosed and/or published by the Council. 
Without prejudice to the foregoing generality, the Council may disclose information in compliance 
with the Freedom of Information (Scotland) Act 2002, any other law, or, as a consequence of 
judicial order, or order by any court or tribunal with the authority to order disclosure.  

 
Data Protection 

30. The Grantee shall ensure that all requirements of the Data Protection Act 1998, or any 
subsequent amendment or variation of the legislation thereof, are fulfilled in relation to the Project. 
 

Governing Law 

31. This agreement between the Council and the Grantee is subject to the Law of Scotland and the 
exclusive jurisdiction of the Scottish courts. 

 
 
Authorised Signatory 

Signed:  

Print Name:  

Position in Organisation of Person Signing:  

Date:  

Place of Signing:   

 
Witness 

Signed:  

Print Name:  

Address  

Date:  

Place of Signing:   

 
 
 


