
The Road To The Isles Facilities Group
Notes of the meeting of Trustees held at 7.30 pm on Tuesday 4th March 2025 
at Mallaig and Morar Community Centre


Present: Stuart Griffin (Chair), Jacqueline McDonell (Vice Chair), Nick Murray (Treasurer), Niki Robertson and Catherine Young joined the meeting virtually via Microsoft Teams. 

Apologies: Dave Newnham (Secretary), Eilidh Henderson Valerie Stuart.

In the absence of the Secretary, the Vice-Chair took notes. 

Notes of last meeting: Notes of the last Trustees meeting held on Tuesday 28th January 2025 were received by the Trustees. There were no comments on these so they were agreed. 

Matters Arising not on Agenda: None

Mallaig toilets: No issues have arisen since the last meeting. Stuart had strimmed the rear of the toilets and there are still some Sea Buckthorn hedges surviving. There are still 2 tonnes soil and plants still to be planted. It was suggested we concentrate on flat area with benches and possibly create a rockery in the corner. This will be progressed when the weather improves.  
Replacement of changing bench. The bench is actually OK except the feet which are often immersed in water. 
Stuart to buy rubber coating for feet and paint this on.

Traigh toilets: No issues have arisen since the last meeting. Catherine has organised with DMD Construction to replace locks etc. Doors need painted. There was some discussion about who should be approached to do this. Ultimately it was agreed that Stuart would put together a list of painting works to approach a local painter with.  

Tougal Car Park: Jaimie Young had fitted new handles on each cistern and reduced water flow to urinals. 
Path to beach. 
We have one quote from Simon Whitton. Stuart met with Sandy George and he will give a quote. DMD Construction will meet Catherine on Friday at 9.30 to give a quote. Estimated cost of £3-4k.
Still concern that quotes might not be comparable but this needs to be discussed when quotes are available.

Circular Walk: 
Niki had spoken to the landowners at the Mallaig Veag end, who were initially concerned that work had been undertaken on their land. Subsequent discussion has been more positive. The Croft boundary is further up path than we thought. However, landowners are amenable to path being upgraded and had suggested alternatives to existing drainage. 
Niki subsequently met with reps from HC Access Officers (Stuart and Bridget) who have produced a plan for the last phase. This to be shared with Trustees. He has sent a list of potential funding sources and contractors who could undertake a full survey prior to any works. HC might be able to part fund a survey - potential cost of £1.5 to £2k for this. Bridget to advise on this. 
Niki will to go back to the landowners to keep them informed.

Handrail at King's Way. We received three quotes and have awarded the works to a local contractor.  
Handrail at East Bay end. 
This had been suggested by a member of the public, and could be relatively easily achieved if we are able to get permission from the adjacent property owner to add a Handrail to their boundary fencing. 
Catherine to contact the property owner. 

Rural Tourism Infrastructure Fund: 
This fund is due to reopen. Information is actually now available on HC website, which suggests a deadline of 30th April. 
Stuart to send email to Community Councils to see if they have any suggestions for projects. 

Bin Stores: 
DMD Construction have almost completed these. Thanks to Catherine for organising this. There have been lots of compliments on these. 

Morar Playing Field: 
SSE application was deferred to June meeting. Planning application is ready to go, awaiting landowners permission. Need to source alternative quotes. Coast Construction Management were suggested and one other - potentially Scott Vance? 
Still a desire to have a building on the site further down the line but thoughts were that buying the frame of the shed on the adjacent site would not be appropriate.

RIFG Grant Funding: 
We have allocated around £5k over the past 6 months. It was agreed that we should formalise a process, and that this could be based on Mallaig Harbour Authority’s process.  
It was agreed to defer to May meeting. 
Jacqueline to put together some info in advance of the meeting.

Local Place Plan: No progress has been made but there is a meeting to be held on 12th March. An update will be given at next meeting.

Procurement Policy: There was some discussion about this. The Trustees agree with policy but queried whether the limit should be increased to £1000. This amendment was agreed. The policy had worked well and was a useful exercise to do for handrail project. 

Finance: 
Management Accounts had not been produced for the meeting as it was less than three months since the previous set. Nick had chased Annual Accounts, which will be started next week. Proposed projects will take bank balance down to around £33k. 
We still need replacement for Treasurer. 
Jacqueline to advertise on Facebook/website/ email members.
Catherine to approach a local accountant

AOCB: None

DoNM: 15th April: possibly AGM.
