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Rhos a Mynydd
Mission Area Conference 
Terms of Reference

	1. Purpose 



1.1     The Mission Area is a gathering of people of faith, working together to preach the gospel and serve their communities. The Constitution of the Church in Wales defines the role of the Mission Area as: “The promotion of the whole mission of the Church, pastoral, evangelistic, social and ecumenical” 

· Pastoral – looking after people 
· Evangelistic – telling people about Jesus and God 
· Social – inviting people to be part of the church family, and serving the communities forming the Mission Area 
· Ecumenical – working with other faith organisations in serving our communities.

1.2	The Trustee Board members are CHARITY TRUSTEES. This is because the property within the Mission Area, together with the money and other assets, are held by the Trustee Board ON TRUST for the Mission Area.

1.3     The Trustee Board can delegate its powers (but not its responsibilities) to sub-committees. People who sit on sub-committees are not trustees unless they are also members of the Trustee Board. There should be at least one member of the Trustee Board on every sub-committee.

1.4     Trustees have, and must accept, ultimate responsibility for directing the affairs of a Mission Area, and ensuring that it is solvent, well-run, and delivering the charitable outcomes for which it has been set up and this is a shared/collective responsibility that cannot be passed to one or two members 

1.5	Some of the functions of the trustees may be delegated, subject to standing orders (rules and regulations), but overall responsibilities cannot be delegated. 

1.6     Trustees must be ‘disinterested’ and are responsible for safeguarding the public benefit.

1.7	Funds should only be used for the furtherance of Mission Area’s objectives.
 
1.8	Inept or imprudent trustees can be personally liable for losses.
 
1.9	There is no liability unless ‘recklessly negligent’.
 
1.10	Trustees have a Duty of Prudence.
 
1.11	Ensure that the Mission Area is well run and will remain solvent.

1.12	Use funds and assets reasonably.

1.13	Avoid activities that might place Mission Area’s funds, assets or reputation at undue risk.

1.14	Take special care when investing the funds of the Mission Area (or borrowing funds for the Mission Area to use).

	2. Membership 



2.1. The members of the Trustee Board (MAC) are the trustees of the charity. 
2.2. The Trustee Board is composed of: 
a) Ex-officio members as set out in Church in Wales Constitution 
b) Elected members (voted on) 
c) Co-opted members (invited on) 
2.3. Ex-officio Members 
i. Clergy (unless otherwise agreed between the Mission Area Conference and the potential ex-officio members) 
ii. Any full-time stipendiary lay workers 
iii. Mission Area Wardens 
2.4. Elected Members 
iv. Such number of lay qualified electors from each church within the Mission Area as agreed by the Trustee Board and elected at the Annual Vestry Meeting, after the recommendation of the Church Congregational meeting - church committee should nominate as many representatives as necessary (including supplementary list, if appropriate) 
v. Number of elected members cannot exceed 25 
vi. Number of elected members is to be fixed at the Annual Vestry meeting of the Trustee Board every year
2.5. Co-opted Members 
vii. The Secretary and Treasurer, if not already either ex-officio or elected lay members 
viii. Such number (not exceeding seven) of lay members or clerics as Trustee Board may determine 
ix. Such licensed readers (if any) as the Trustee Board may determine 
x. NO retired clerics are eligible to be co-opted 

The following rules also apply: 
1. The number of clerical members shall not exceed the number of lay members.

2. Every lay member of the Council shall be on the Electoral Roll of the church and over 18 years old - this is a Charity Law age limit - although other persons may be invited to attend and speak at meetings. 

3. Before assuming office, each lay member shall sign a declaration in prescribed form in a book kept by the Secretary of the Trustee Board for that purpose (see appendix 1).

4. Proxy Attendance If any Trustee Board member is unable to attend a meeting, they may appoint a proxy to attend the meeting and cast votes on their behalf. It is recommended that the proxy should be either a member from the Supplemental List or, if there is no such list, be the Chair of the Trustee Board. A proxy appointment will be valid for one Trustee Board meeting, and the Trustee Board member should be fully aware that their proxy should be a trusted person as the Trustee Board member will retain responsibility for how the proxy votes at the Trustee Board meeting they attend.

	3. Role of a Trustee



3.1. Trustees have overall control of a charity and are responsible for making sure it’s doing what it was set up to do. Being a trustee means making decisions that will impact on people’s lives. Depending on what the charity does, you will be making a difference to your local community or to society as a whole. Trustees use their skills and experience to support their charities, helping them achieve their aims[footnoteRef:1].  [1:  Charity trustee: what’s involved (CC3a) - GOV.UK (www.gov.uk)] 


3.2. There are 6 main roles of being a trustee:

3.2.1. Ensure your charity is carrying out its purposes for the public benefit
Trustees must make sure that the charity is carrying out the purposes for which it is set up, and no other purpose. This means they should:
· ensure they understand the charity’s purposes as set out in its governing document
· plan what the charity will do, and what it wants to achieve
· be able to explain how all of the charity’s activities are intended to further or support its purposes
· understand how the charity benefits the public by carrying out its purposes

3.2.2. Comply with the charity’s governing document and the law
Trustees must:
· make sure that the charity complies with its governing document
· comply with charity law requirements and other laws that apply to the charity

3.2.3. Act in the charity’s best interests
Trustees  must:
· do what the Trustees (and no one else) decide will best enable the charity to carry out its purposes
· make balanced and adequately informed decisions, thinking about the long term as well as the short term
· avoid putting themself in a position where their duty to the charity conflicts with their personal interests or loyalty to any other person or body
· not receive any benefit from the charity unless it’s properly authorised and is clearly in the charity’s interests; this also includes anyone who is financially connected to them, such as a partner, dependent child or business partner

3.2.4. Manage the charity’s resources responsibly
They must act responsibly, reasonably and honestly. This is sometimes called the duty of prudence. Prudence is about exercising sound judgement. Trustees must:
· make sure the charity’s assets are only used to support or carry out its purposes
· not take inappropriate risks with the charity’s assets or reputation
· not over-commit the charity
· take special care when investing or borrowing
· comply with any restrictions on spending funds
Trustees should put appropriate procedures and safeguards in place and take reasonable steps to ensure that these are followed. Otherwise they risk making the charity vulnerable to fraud or theft, or other kinds of abuse, and being in breach of their duty.
3.2.5. Act with reasonable care and skill
As someone responsible for governing a charity, Trustees:
· must use reasonable care and skill, making use of their skills and experience and taking appropriate advice when necessary
· should give enough time, thought and energy to the role, for example by preparing for, attending and actively participating in all trustees’ meetings

3.2.6. Ensure your charity is accountable
Trustees must comply with statutory accounting and reporting requirements. They should also:
· be able to demonstrate that the charity is complying with the law, well run and effective
· ensure appropriate accountability to members, if the charity has a membership separate from the trustees
· ensure accountability within the charity, particularly where they delegate responsibility for particular tasks or decisions to staff or volunteers

	4. Quorum and Attendance



4.1. At least 75% of members must be present to ensure the meeting is quorate, including the Chair or nominated Vice Chair.

4.2	Every member should attend a minimum of 70% of meetings, read the agenda documents and be an active contributor.    Should any member be unavailable to attend they must nominate a suitable deputy ensure they are appropriately briefed. 

	5. Principal Duties 



5.1     The promotion of the whole mission of the Church, pastoral, evangelistic, social and ecumenical, in the Mission Area including:

· Assessing the needs of the Mission Area in respect of finance, personnel and property and buildings 
· Strategic planning for worship and pastoral care in the Mission Area 
· Consenting to the establishment of a Local Ecumenical Project if appropriate 
· Preparation of procedures for ensuring safety of children and vulnerable adults 
· Consideration and discussion of matters concerning the Church in Wales or otherwise of religious or public interest 
· Managing and raising Mission Area finances 
· Preparation of the Mission Area budget which shall include church expenses church contributions to the Diocesan Share and home/overseas mission, and arrangements for raising the money needed 
· Annual review of clergy expenses 
· Production of necessary annual reports and accounts 
· Annual review of the Electoral Roll 
· Production of a new Electoral Roll every five years (in years ending with 0 or 5)


	6. Agenda and Papers



6.1. The agenda will be based on a standard template.  

6.2. Items for the agenda and relevant papers must be submitted 2 weeks prior to the date of the next MAC meeting and the final agenda and relevant papers will be sent out 1 week prior to the meeting.

6.3. The minutes and action log will be circulated to members within seven days of the meeting to check the accuracy and then formally submitted to the next meeting for ratification.

	7. Frequency of Meetings 



7.1. The MAC will meet on a regular basis and a minimum of four meetings must take place each year.  Meetings will be via a mix of face to face and Teams.

7.2. Additional meetings will be arranged as determined by the Chair.

	8. Accountability, Responsibility and Authority



8.1. The MAC is directly accountable to the Diocese of St Asaph, through its affiliation with the Church in Wales.

8.2. The MAC is accountable to the Charities Commission through its registration as an independent Charity. 
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Figure 1. Governance and Reporting Structure

8.3. Whilst the MAC is a Charity in its own right, it is part of the Constitution of the Church in Wales and therefore has a duty to report to the DBF any matters of which they may be a party to i.e. Finance, Buildings, legal issues etc.

8.4. The Church Committees are sub committees of the MAC and therefore have a duty to report to the MAC as required.

8.5. The MAC will ensure that any matters required to be escalated to the DBF will be made in the correct way. Similarly, any communications from the DBF to the MAC or that concerns Churches will be distributed in the correct way.



	9. Sub-Committees



	
          
9.1	The MAC will have a number of sub-committees including the Church Committees, a Shared Ministry Team, a property sub-committee, and a finance sub-committee.

9.2	The Church Committees 

The Church Committees have delegated powers to run the day-to-day affairs of the church and its service to the local community. These would include: 
• Safeguarding 
• Preparing and delivering church services and occasional offices 
• Health and Safety, including risk assessment 
• Electoral roll 
• Minor repairs to the church building within delegated powers 
• Stewardship 
• Fundraising 
• Gift Aid and GASDS 
• Banking of income 
• Payment of expenditure within delegated powers 

Each church within the Mission Area may have a church committee made up of representatives of the congregation. 

The church committee shall hold a congregational meeting before the Annual Vestry Meeting of the Mission Area to elect members of the church committee, the church committee being responsible to the Trustee Board.
 
At a congregational meeting, nominations shall be obtained for a:
• Trustee Board representative and a substitute (the number of representatives for each church to be confirmed by the Mission Area to ensure adequate and equal representation from each church whilst ensuring the total does not exceed 25 elected members of the Trustee Board) 
• Churchwardens (one nominated by the church committee and one nominated by the priest with special responsibility for the church) 
• sides persons 
• a representative to the Diocesan Conference 
• any other position recommended by the Trustee Board for ratification at the Mission Area Annual Vestry Meeting 

The Churchwardens elected for each church, and the Trustee Board representative shall be ex-officio members of the church committee. 


9.3	The Shared Ministry Team (SMT) 
The SMT will have delegated powers to oversee the strategic delivery of ministry throughout the Mission Area. This may involve:
• Ensuring a diversity of provision of worship styles 
• Ensuring that the timing of worship is strategic 
• Encouraging new forms of worship 
• Encouraging growth in both established and new forms of worship 
• Encouraging and empowering lay ministry in its various forms 
• Seeking out new opportunities to reach the unchurched and the de-churched 

It is a DUTY of the SMT and Trustee Board to consult together and co-operate in all matters of concern and importance to the Mission Area. 

The Shared Ministry Team is an opportunity to reflect the diversity of those involved in ministry throughout the Mission Area. Membership can include: 
• Clergy 
• Licensed Lay Ministers (such as Readers, Youth & Children’s Chaplain, Evangelist etc.) 
• Worship Leaders 
• Pastoral Assistants 
• Members of Chaplaincy team The Trustee Board may specify the membership of the SMT. As clergy are ex-officio members of the Trustee Board, they will generally report back the work of SMT to the Trustee Board. 

9.4	The Property Sub-committee 

The Property Sub-committee will have delegated powers to oversee the strategic management of properties throughout the Mission Area. This may involve:

• Complete and maintain a survey/gazetteer to ascertain all the property for which the Trustee Board has responsibility. This might include churches, vacant churches, Pilgrim Churches, church halls, churchyards, houses (especially those that are held as investments and are let out), Parsonages (especially when vacant), commercial property (which might be held as an investment), car parks, Holy Wells, and other miscellaneous land or property. 
• Work with the Archdeacon, Trustee Board, Diocesan Churches Inspector and Diocesan Office to develop a strategic plan for property within the MA, to be agreed and signed-off by the Trustee Board, and form recommendations and decisions in this light. 
• Receive the Quinquennial Inspections for all churches in the Mission Area alongside the Archdeacon, Vicar and Wardens and help to ensure that urgent matters are attended to as required. 
• Support and advise the MA Wardens and Church Wardens in the carrying out of their duties in relation to property, and ensure there is a regular routine inspection and maintenance plan in place for all property in the Mission Area Report to the Trustee Board accordingly. 
• Help to ensure that the MA Wardens and Church Wardens have access to sufficient information and knowledge to enable them to perform their roles in relation to the management of the properties in their care. 
• Review all plans to embark on non-emergency repairs or projects prior to application for a faculty, (note - we would often recommend that pre-application advice be sought from the Diocesan Churches Inspector and/or Diocesan Advisory Committee prior to progressing a project to full application stage). 
• Review and form recommendations to the Trustee Board, with strategic oversight, on proposed faculty applications prior to submission 
• Ensure that all buildings are properly insured Decisions concerning the maintenance or improvement of any property in the Mission Area should be made in consultation with the relevant Church Committee, but the Trustee Board has overall responsibility for the buildings. 

The Chair of the Property Sub-committee will be a member of the Trustee Board and report on the work of the Property Sub-committee to the Trustee Board. The Trustee Board can determine how people join the Property Sub-committee. Members are often Churchwardens or people from church congregations with an interest in property. 

9.5	The Finance Sub-committee 

The Finance Sub-committee has delegated powers to produce financial information for the Trustee Board to enable their strategic planning decisions. Up to date financial information using Finance Coordinator reports should be available for each Trustee Board meeting. 

• The Mission Area Treasurer (MAT) will alert the Trustee Board to any financial concerns, and also flag any causes for celebration such as the success of grant applications. 
• The Diocesan Share will be allocated to each Mission Area. The Trustee Board will normally delegate the negotiation of the Share allocation to the Finance Sub-committee to agree how the share is allocated between churches. 
• The Finance Sub-committee should assist churches in claiming their Gift Aid and GASDS through a central Government Gateway and the role of the Mission Area Gift Aid Secretary (MAGAS). 
• The Finance Sub-committee must provide annual accounts which have been Independently Examined, for the consideration of the Easter Vestry and for submission to the Charity Commission by 31st October. 

The MAT will be a member of both the Trustee Board and the Finance Sub-committee. They are responsible for reporting back to the Trustee Board on matters of finance. The MAT may chair the meetings of the Finance Sub-committee or may delegate this to another member. Church treasurers will generally make up the remainder of the Finance Sub-committee. Where a church is unable to send a treasurer, then the Finance Sub-committee needs to ensure that financial management in that church is being done by some other means (e.g. by one treasurer looking after more than one church, or the use of a data-inputter).


	10. Reporting



10.1. The sub-committees will report into the MAC at each meeting.

10.2. Standard templates will be provided to the committees in order to standardise reporting.

10.3. Reports should be sent to the Secretary of the MAC no less than 2 weeks prior to the next MAC meeting. Therefore, meetings should be held within a reasonable timeframe in order to facilitate this.


	11.  Secretarial Support



11.1. Secretarial support will be managed by the YGC Urgent and Emergency Care Programme Management team.

11.2	The secretariat, on behalf of the Group Chair, will: 
· Agree the agenda with the chair and attendees
· Collate papers which need to be submitted 7 days in advance 
· Circulate the final agenda and papers seven working days before the meeting 
· Take and produce accurate and timely minutes 
· Maintain a record of matters arising and issues to be carried forward within an action log
· Administer a risk log on behalf of the Chair and the group


	12. Review Date



12.1. These terms of reference and operating arrangements shall be reviewed annually or sooner if the need arises.


	Date: June 2024 
	Version: V1.0 

	Publication/Distribution: 

· Membership of the Mission Area Conference


	Review Date: May 2025 





Appendix 1.  Proxy Form


MISSION AREA Trustee Board (MAC) PROXY FORM



I ………………………………………………………(name of Trustee)

Cannot attend the meeting of the Trustee Board on ……………(date)

And hereby nominate  

Chair of the Trustee Board to act as my Proxy    


OR


……………………………………………………..…(name of Proxy)

……………………………………………………..…(email of Proxy)


Signed


………………………………  (Trustee) …………………  (Date)


Please complete this form and email to the MA Secretary. If a signed version cannot be sent, please email a copy without signature. The signed version of this form should be brought to the meeting. 
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