            Rhos a Mynydd AGM
             31st May 2026 Agenda
        St Cynfarch’s Church Hall            
        12.30pm- 1:30pm
	Time
	Agenda Item
	Person
	Paper

	12:30
	1. Welcome and Prayers 

	Chair 
	N/A

	12:35
	2a. Apologies
2b. Declarations of Interests
2c. Notification of Urgent items for AOB 
2d. Acceptance the Minutes 

	Chair / MAA
	Appendix 1. Minutes from AVM held 14.04.2026

	12:40
	3. Matters Arising – Not already on the Agenda

	Chair
	

	12:45
	4. Mission Area Leader’s Annual Report 
	MAL/HJ
	Appendix 2

	12:50
	5. End of Year Finance report
	DD
	Appendix 3 Finance Report

	13:00
	6. Safeguarding Report 

	LJ
	Appendix 4

	13.05
	7. Receive and approve the MA Annual Report 2024
Receive and the MA Annual Report for 2025
	Chair 
	Appendix 5 2024 draft report
Appendix 6 draft 2025 report

	13:15
	8. Confirmation of Officers
Motion to reject Governing Body 3 yr rotation.
MAC
Churches

	
	Appendix 7 List of Officers

	13:25
	9. AOB Notified
Pam Wallace Foundation Governor at 
St John the Baptist VA School
	Chair
	

	13:30
	Closing Prayers
	Chair
	

	
	
Date of next meeting: Monday 13th July 7.00pm Bistre Church Hall







Appendix 1
Minutes of the Rhos a Mynydd MAC  AVM 2025
Held on 14th April 2025 at Bistre Church Hall, Bistre
[image: ]

	 Present: 
 Mrs Helen Jones, Chair (HJ) 
 The Venerable Dr Hayley Matthews Archdeacon (HM) 
 Reverend Chris Lawton (CL)  Fr Paul Wheeler (PW)        Alan Griffiths (AG)                                      Andrew Bronnert (AnB)           Ann Bronnert (AB)              Simon Piercy (SP) 
 Blodwen Ellis (BE)                  Les Graham (LG)               Phil Murphy (PM)                                    Helen Dalrymple (HD)             Hazel Hughes (HH)            Lacey Jones (LJ) 
 Laura Edwards (LE)               Judith Shore (JS)               Valerie Aldcroft (VA)                                Jan McTear (JM)                     Pat Cole (PC)                     Sophie Hunter (SH) 
 Graham Aldcroft (GA)            Isabel Blore (IB)                  Eirlys Jones (EJ)                                     Pam Wallace (PW)                 Steve Wallace (SW)            Ann Williams (AW) 
 Jill Garvie (JG)                       Sue Hughes (SH)               Viv Burge (VB)                                         S Moore (Llanfynydd) 
	 Apologies: 
 David Mackie (DM) 
 Delyth Lee (DL) 
 Lynne Ingham (LI) 
 David Dalrymple (DD) 
 Philip Culver (PC) 
 Pam Smith (PS) 



	1  
	 Welcome and Prayer 
 HJ welcomed everyone to the meeting. The Fr Paul Wheeler led the prayer. 

	 2a 
	 Apologies 
 Apologies were given, please see the list above. 

	 2b 
	 Declarations of Interest 
 No declarations of Interest were received 

	 2c 
	Notification of Urgent AOB 
3 Items of AOB had been requested prior to the meeting. 

	 2d 
	 Acceptance of Minutes from the last meeting 
 This was the inaugural meeting of Rhos a Mynydd Mission Area and was held jointly with  Deeside Mission Area. The minutes were deemed to be a true reflection.  Proposed by: Lacey Jones Seconded by: Helen Dalrymple 

	 3 
	Matter Arising
There were no matters arising. 

	 4 
	 Mission Area Leaders Annual Report 
 The Venerable Dr Hayley Matthews presented her report. She added her thanks to the MAC for their hard work in getting the new MA up and running. 
 It was suggested that the papers for the AVM be made more widely available next year. It was requested that if Churches were able to complete the annual templates fully and return on time then it would be possible to distribute the papers earlier and more widely next year. They would also be added to the website. 

	 5 
	 Discussion of Llanfynydd 
 A discussion on cleric support for Llanfynydd took place. A number of options were discussed.  It was agreed that in the short term they would ask Gail to support as cleric should anyone in the Church are seeking the support of a priest. In the longer term, grant support for additional cleric support, i.e. in the form of a pioneer priest for the MA would be investigated. 

	 6 
	 End of Year Finance Report 
 As the treasurer was unable to attend the report was read out by HD. The application for the  new bank account has been resubmitted. 

	 7 
	 End of Year Wardens Report 
 AB presented his report and asked that all Wardens be thanked on behalf of the MAC. 

	 8 
	 Review of the MA Draft Annual Report 2024 

	
	 HJ presented the draft annual report. Churches are asked to take this back and ask for comments/feedback. 

	9  
	 Confirmation of Officers 
 Church officers, MAC members and Exec positions were all approved unanimously. 
 Position of Standing committee rep: Sophie Hunter was nominated, proposed by Pat Cole seconded by Rev. Chris Lawton, approved unanimously. 
 Position of Electoral Roll coordinator: Pat Cole nominated proposed by Lacey Jones seconded by Chris Lawton approved unanimously. 
 Position of MAL currently vacant, there will be much work to do for CL and the new incumbents in developing their churches over the next couple of years and so it was proposed that the MAC look to appoint a lay MAL. The process of appointing the position of MAL is led by our Archdeacon Hayley Matthews. If anyone is interested in the position, please contact Hayley for a discussion of the role. Ideally it is someone with strong organisational skills who is will to work with and support them in their roles. Following any expressions of interest  Hayley will put forward the name to the Bishop, who will then appoint and a licencing service  will follow.  


	10 	 
	 Safeguarding Update 
 LJ presented the report. Additional local training has been secured. 
 HJ advised that it was necessary for the MAC to formally adopt the Church in Wales 
 Safeguarding Policy as the policy they follow. The policy was approved unanimously. 

	11  
	AOB notified 
1. Funding request
CL asked for a small amount of money from the Children’s Fund, held by the Borderlands MA in order to pay for registrations for the Open the Book work. It was approved unanimously and CL was advised to make formal request to VA, on behalf of Borderlands in order to access the funds. 
2. Dates for the Diary
Licencing of Jennie will take place in St Matthews on the 19th June. We would be grateful if as many of you as possible could attend. 
Please submit your Care reports by the 27th June for the next MAC meeting.
Our next MA service is being held on 29th June at The Church of the Holy Spirit, Ewloe. 
Our next EXEC meeting is to be held Monday 30th. June at Penyffordd.
Our next MAC meeting is being held on 14th July at St Matthews. If you can’t make it, please ensure you send a deputy.
3. Members App
A reminder to all churches they should be using the Diocesan Membership App to record attendance and activities within their churches. Support available if required. 
HJ, on behalf of the MAC, thanked Father Paul Wheeler for his service to the Mission Area and to the previous mission area of Borderlands and wished him well in his new position. HJ also thanked Mission Area Administrator Jan for all her hard work especially having to deal with two Mission Areas. 

	
	 The meeting ended with The Grace 

	
	 Date of next meeting 
 Monday 14th July 2025 at St Matthews 

	
	 Actions 

	 HJ 
	 To ensure papers are prepared and distributed more widely for the next AVM 

	
	 Llanfynydd to speak to Gail re cleric support for people in the Llanfynydd area 

	 HJ 
	 To investigate grant funding for additional cleric support. 

	 All 
	 Review annual report and feedback comments to HJ 

	 All 
	 Expressions of Interest for Lay MAL to HM 

	 All 
	 Churches to complete members app 


 Signed………………………………………………. Chair    Date:  ……………… 
 RhaM MAC AVM Minutes 14.04.2025


Appendix 2 - Mission Area Leader’s Annual Report

Well, I can’t believe it’s nearly a year since I took up the roll of Mission Area Leader. Talk about a baptism of fire! Trinity Sunday certainly seems an appropriate time to be reviewing the past year. Like the Trinity, Mission Area management seems hard to explain but it’s not about what it is, more about what it is. The Trinity can be seen as being like gravity, a force we cannot see, touch or explain but we know it’s there because of its effects. This is what the MAC fees like. The MAC is the gravity to our Mission Area. It is essential in ensuring that our Churches work together to preach the gospel and serve our communities, promoting the whole mission of the church, pastoral, evangelistic, social and ecumenical.

People

This year we have welcomed the Reverend Jenny Clarke from Bangor Diocese, who took up the role of priest-in-Charge of Buckley, Drury and Ewloe. We also welcomed Reverend Simon Piercy who took up the role as priest-in-charge of Hope, Penyffordd and Penymynydd.

It has been a pleasure to work with Jenny, Simon and also Chris to build a robust Shared Ministry Team underpinned by trust, support and a shared desire to grow mission within our Mission Area.

We said goodbye to Jan our Mission Area Administrator who, whilst retiring from the role, continues to work hard in Hawarden Church, and was recognised for this work by being an honoured recipient of the Maudy purses, presented by HRH the King in St Asaph Cathedral in April. 

Luckily, we were able to appoint Laura into the role of Mission Area Administrator and she has competently navigated the intricacies of Mission Area administration and is a great support. 

Church News

The Good Shepherd is progressing with its twelve-month programme to encourage growth with a view to becoming financially sustainable. This project is being closely monitored by Jonathan Morris, operations Manager for the Diocese. The consultation stage has been completed and the recommendations are now being reviewed with a view to developing the next steps.

The Church of the Holy Spirit in Ewloe look set to be able to commence the demolition of the Church Hall in the near future. This is a serious risk at present to the Mission Area. Once completed we look forward to be able to move onto the more exciting agenda of developing the facilities within the Church itself.

Slow progress is being made on the sale of the former All Saints’ Church Cymau, but it better to be slow than not at all. Work continues in our other churches to ensure that our buildings remain viable.


Pattern of Worship

We have continued to come together to worship regularly as a Mission Area. Whilst the Mission Area Services have predominately been in our churches largest it would be wonderful if appropriate and physically possible to arrange for all our churches to host a Mission Area Service.

We have also tried to arrange a variety of different services at key points in the Church calendar and churches have extended the invitation to attend to all churches in the Mission Area.  We hope to further this in the coming year and therefore be able to offer a wider variety of opportunities for people to develop their faith.

There was a very successful Alpha Course run in The Good Shepherd and a new youth group has started in Hope. All these are contributing to growth within our Mission Area.


Governance

It is with sincere thanks to the MAC that we are striving to work towards meeting our full governance commitments. Whilst I appreciate people would rather be looking at growth and how we develop mission within our Mission Area, sadly it is an area that we can’t ignore and once completed we will be able to turn our focus to developing mission and I look forward to that opportunity.


Finally, I would like to say thank you to all those MAC members who have been in office this year. Your support has been much appreciated. Sincere thanks also go to those members of the Exec Committee who have been instrumental in ensuring that our finances and Church operations continue to run smoothly.

As we look forward to the coming year, we ask God to remain with us in our work to build his kingdom and help guide us to share his love more widely.

Helen Jones
Mission Area Leader



Appendix 3 – End of Year Finance Report
Introduction
As we come together for our Annual Vestry Meeting, it is an opportunity to reflect on our first full year as a Mission Area, including our financial health, achievements and the challenges it has presented. In the 2025 financial year, the Mission Area’s expenditure exceeded income by £47,519, more than double the previous year's deficit, meaning that, once more, churches have used reserves to cover day-to-day running costs.  I would like to thank the church Treasurers for all their hard work throughout the year to minimise the deficit, the generosity of our members and the careful stewardship of resources.
Income Overview
Over the past year, the total income for the Mission Area was £313,050.  This figure represents an increase of 8.2% from the previous year.  The main sources of income for our Mission Area are as follows:
1. Regular Contributions (Tithes and Offerings); This remains our primary source of income, contributing £197,640, which accounts for 63% of the total income.  We are grateful for the faithful support of our congregations.
2. Occasional Offices; Fees for Occasional Offices, weddings and funerals, contributed £41,618, reflecting the continuing need to serve the community.
3. Fundraising Activities; A series of fundraising events, including annual summer fairs, Christmas markets, and various community initiatives, contributed £21,350.  We appreciate the time and effort put in by volunteers to organise these events, which continue to foster fellowship while raising necessary funds.
4. Grants, Donations and other Income; We received £18,342 from grants, donations and other income.
5. Rentals and Investments; The income generated from the rental of church facilities for events and services amounted to £27,335.  Additionally, investments in long-term assets provided £6,765.
Expenditure Overview
Our total expenditure for the year was £360,868.  While we remain committed to maintaining financial discipline, we have also sought to ensure that our funds are directed toward furthering the mission and vision within our church.  The key areas of expenditure include:
1. Diocesan Share; The Diocesan Share accounted for £183,669 or 51% of our overall expenditure.
2. Mission and Outreach; £11,354 was spent on mission-related activities, such as the youth programmes, adult education courses and the support of local and international charities.  This reflects our ongoing commitment to outreach and our mission to serve beyond the walls of our church.
3. Building and Maintenance; Maintaining and improving our church buildings has cost £13,531, which needs to be increased next year. Careful consideration will be given to prioritising the works required.
4. Operating Costs; General operating expenses, including utilities, insurance, office supplies and technology, totalled £152,314.  Energy costs account for a significant part of the 25% increase from last year.
Looking Ahead
As we look to the future, we should continue to focus on our mission while remaining vigilant to the running costs of each of the churches.  We will continue to explore new fundraising opportunities, monitor our expenditure closely, and seek out additional sources of income to support our vision and mission.  We are also considering investing in additional outreach activities to ensure we continue to serve the community and potentially attract new parishioners.
In conclusion, we are deeply grateful for the efforts of all involved within the church and the continued support they provide, which enables us to have the impact both within our church family and beyond.


Appendix 4 – Safeguarding report 


Appendix 5 – Draft Annual Report for 2024
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[bookmark: _Toc195084415]CHAIRPERSONS REPORT


In April 2024 the former Mission Area of Borderlands was split into two and the Rhos a Mynydd Mission Area was created covering the areas of Hope, Penyffordd, Penymynydd, Ewloe, Drury, Buckley, Bistre and Llanfynydd.

This newly formed Mission Area is governed by the Church in Wales Constitution and the Mission Area Conference (MAC) has the same powers as a Parochial Church Council (PCC).

We have 10 Churches in our Mission Area with a population of around 33,000 people. As with many other Mission Areas there are some large churches and some small churches and each has its own identity and individualism.

It has been quite a learning curve to embrace the changes required and we are still very much on a journey of discovery of working together, to share ideas, resources, knowledge and support in order to achieve our aim to advance the Christian religion through mission.

There have been a number of challenges in relation to clergy vacancies that we have had to contend with in this first year but we look forward to this next year as a year of new opportunities with hope and faith.

The Church reports included within this annual report offer an insight into the excellent work being carried out throughout the Mission Area and we hope that through working together we can achieve more and reach further into our communities.

I offer my grateful thanks to the MAC Executive Team who have all taken on their new roles with great enthusiasm and willingness to share their professional and personal experience which is helping to shape the structure, governance and management of the MAC.

Our continued thanks also go to our Mission Area Administrator without whom we would not function.

Helen Jones (Mrs)

Lay Chair


[bookmark: _Toc195084416]ADMINISTRATIVE INFORMATION

The Rhos a Mynydd Mission Area (registered charity number 1210118) is a Mission Area of the Church in Wales situated in the Archdeaconry of Wrexham within the Diocese of St Asaph. 

The geographical area of the Mission Area lies in South Flintshire and begins in the East at Ewloe and ends in the South West at Llanfynydd. 



Contained within the Mission Area are the communities and churches of:

[image: ]
All Saints (Bistre)
Emmanuel (Bistre)
Emmanuel (Penyffordd)
St John’s (Penymynydd)
St Cecilia’s (Bistre)
St Cynfarch and St Cyngar’s  (Hope)
St Matthew’s (Buckley)
St Michael’s (Llanfynydd) 
The Church of the Good Shepherd (Drury)
The Church of the Holy Spirit (Ewloe)







The Mission Area can be contacted in a variety of ways: 
Post: Bistre Emmanuel Church Hall, Mold Road, Buckley, Flintshire. CH7 2NH 
Telephone: 07423 519002
e-mail: rhos_a_mynydd.maa@churchinwales.org.uk 



Membership of the MAC of Rhos a Mynydd Mission Area is as follows: 

Mission Area Leader Vacant at present 
Lay Chair Mrs Helen Jones 
Mission Area Wardens Mr Andrew Bronnert, Mrs Helen Dalrymple 
Mission Area Treasurer Mr David Dalrymple 
Mission Area Administrator Mrs Janet McTear 
Mission Area Secretary Mrs Pat Cole 
Mission Area Safeguarding Officer Miss Lacey Jones


Trustees elected to the MAC at the Annual Vestry Meeting:

Delyth Lee – All Saints - since 28 April 2024
Lacey Jones - Emmanuel Bistre - since 28 April 2024
Helen Dalrymple – Emmanuel Penyffordd - since 28 April 2024
Philip Culver – St Cecilia’s - since 28 April 2024
Blodwen Ellis – St Cynfarch’s - since 28 April 2024
Valarie Aldcroft – St Matthew’s- since 28 April 2024
Andrew Bronnert – St John’s - since 28 April 2024
Hazel Hughes – St Michael’s - since 28 April 2024
Pat Cole – The Good Shepherd - since 28 April 2024
Dave Mackie – Holy Spirit - since 28 April 2024


Ex-Officio Members of the MAC: 

Father Paul Wheeler - since 28 April 2024
Reverend Christopher Lawton - 28 April 2024


Co-opted Members of the MAC: 

David Dalrymple – Emmanuel Penyffordd - since 28 April 2024
Helen Jones – Emmanuel Bistre - since 28 April 2024
Ann Bronnert - St John’s - since 28 April 2024


[bookmark: _Toc195084417]STRUCTURE, GOVERNANCE AND MANAGEMENT 

The Church in Wales is governed by its Constitution, set up under section 13(1) of the Welsh Church Acts 1914, as amended from time to time by its Governing Body. Due to organisational changes currently underway within the Church in Wales, the MAC has the same powers as a Parochial Church Council (PCC) with the main difference being the size and coverage of a MAC being much larger than a traditional PCC. The MAC is not a body corporate. Its composition, procedures and powers are regulated by the Constitution, which provides that before assuming office, every member must sign a declaration that he or she will be bound by the constitution. 
The Constitution also provides that the members of the MAC shall be the MA Leader, Vicars and Assistant Curates, two Mission Area Wardens, one appointed by the MA Leader and one elected at the Annual Vestry Meeting (AVM); up to 25 lay members elected at the AVM, one co-opted Secretary and Treasurer and up to seven further co-opted members. 
The elected MAC members are elected at the Annual Vestry Meeting by the members of the congregation who are on the electoral roll of the Mission Area. All persons over the age of 18 who attend services and are members of the congregation are encouraged to register on the electoral roll and seek election to the MAC. 
A copy of the Church in Wales Constitution can be accessed here:
https://www.churchinwales.org.uk/en/clergy-and-members/constitution/ 

[bookmark: _Toc195084418]MEMBERSHIP AND ATTENDANCE 

Average Sunday church attendance (figures from Diocese of St Asaph) 

All Saints (Bistre)					15					
Emmanuel (Bistre)					46
Emmanuel (Penyffordd)				14
St Cecilia’s (Bistre)					30
St Cynfarch and St Cyngar’s  (Hope)		45
St John’s (Penymynydd)				24
St Matthew’s (Buckley)				37
St Michael’s (Llanfynydd)				14
The Church of the Good Shepherd (Drury)	  9
The Church of the Holy Spirit (Ewloe)		20


[bookmark: _Toc195084419]REVIEW OF MAC ACTIVITIES AND ACHIEVEMENTS

The Church in Wales is a Province within the Anglican Communion and seeks to advance the Christian religion through world-wide mission. The Mission Area Conference’s (MAC) objectives are to ensure that Church life and work within the Rhos a Mynydd Mission Area help to fulfil that mission, both locally and more widely. The MAC is aware of the Charity Commission’s guidance on public benefit in ‘The Advancement of Religion for the Public Benefit’ and have regard to it in their administration of Rhos a Mynydd Mission Area. The MAC believes that, by fulfilling its responsibility to work together with the Mission Area Leader and co-operate in all matters of concern and important for the promotion of the whole mission of the Church, pastoral, evangelistic, social and ecumenical, it provides a benefit to the public by: 
• Providing resources and facilities for public worship, pastoral care and spiritual, moral and intellectual development, both for its members and for anyone who wishes to benefit from what the church offers; 
• Promoting Christian values, and service by members of the Churches in Pool Mission Area to their communities, to the benefit of individuals and society as a whole. 
The MAC is responsible, inter alia, for the Mission Area budget and all expenditure.
In this first year of the MAC, the priority has been to ensure a smooth transition for the Churches from being part of the larger Borderlands Mission Area to becoming a smaller Mission Area. There has been a focus on ensuring that appropriate governance procedures are in place and that good communication systems are in place throughout the mission area.
The MAC has introduced CARE reports which enable each church to update the MAC on Celebrations – so anything good that has been achieved, Anxieties, - so anything that isn’t quite so good, summarise a Revitalisation Plan – a few ideas you have to tackle the anxieties and finally anything for Escalation. 
The MAC also feels that it is important for congregations to know what has been discussed in the Mac and therefore after each MA a bulletin is send out to each church which can be acknowledged and displayed for all attendees to see. 
Support for all Wardens is provided on a regular basis through warden forums and this has been welcomed especially by people new to the position of being a warden.
Support has also been provided for our treasures as we look to work more closely together in order to develop ways of becoming more efficient.
There has been a strong focus on safeguarding and ensuring that all Trustees and relevant church officials have attend the right level of training.
The MAC has started to develop its Vision, values and mission statement.


[bookmark: _Toc195084420]REVIEW OF CHURCH ACTIVITIES AND ACHIEVEMENTS
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[bookmark: _Toc195084421]All Saints (Bistre)

Achievements
Two new heaters have been fitted for the comfort of the congregation. A fire alarm and smoke detectors have also been fitted. Two new dehumidifiers have been purchased (one through donations). The Church is regularly cleaned and the plot weeded and hedge trimmed.  

Challenges
Raising funds to pay our share and run and maintain the building continues to be a challenge. Damp is a particular issue in our Kitchen

Growth
We have kept a steady congregation for fortnightly services including visitors from St Cecilia’s and Brymbo totalling approximately 18. The congregation has remained constant despite the age and mobility of most of them. A WhatsApp group enables us to check up on our congregation.
All weddings, funerals and baptisms take place at Emmanuel Bistre.

Plans
Last year we accommodated the STEM summer activities scheme and we hope to do the same in 2025.

Encouraging young people and families
We organise family activities e.g. bingo, easter egg hunt and fashion shows in the Church hall at Emmanuel Bistre. We are currently arranging a concert by the Fron Choir.  

Engaging Local Community
We continue to hold a craft class on a Friday. We are heavily involved with all activities run by Emmanuel Bistre. Our wardens play a big part in the events at Emmanuel. E.g. putting chairs out and clearing up.

Vision for 2025
We aim to try and combat the dampness in the kitchen are of the church. Discussions are also underway to remove the render from the walls on the outside of the building and to dig out and fit a trench drain to take the water away and help preservation for the future. 

[bookmark: _Toc195084422][image: ]Emmanuel (Bistre) 

Achievements
Big Church/ Community events that have worked well in the community as well as raising funds for the Church, such as: Fashion Show, Beetle Drive, Coffee Mornings, Hog Roast, being part of the Buckley Parade.

We are part of a group of three very busy Churches who work hard to meet our financial obligations and be a loving witness in the community.

Challenges
Lack of kitchen and toilet in the church. A working group is already in discussions with the Diocese about re-ordering the Church in 2025

Growth
We have seen a steady growth in people returning to Church with a variety of reasons.
Our weddings have dropped since Covid, but our Funerals and Baptisms have remained stable.
Our Mothers Union – which lies at the heart of our Church – has seen an increase in numbers (including our vicar).

Plans
Our Deacon has run Lent and Advent prayer spaces in our Church.

Encouraging young people and families
Our Messy Church continues to attract a good number of families.
Baptisms are still a major part of our Church Life.
Our Vicar regularly conducts Assemblies at two Schools in our Parish and our Church is regularly visited by local Schools for School Services and Lessons.

Engaging Local Community
We are heavily involved in the community, such as:
Hosting the Buckley Jubilee celebrations and the community Remembrance Sunday Service

Vision for 2025
To pay the Diocesan Share
Re-ordering of the Church
To develop the Graveyard 

[bookmark: _Toc195084423][image: ]Emmanuel (Penyffordd) 

Achievements
Our ministry and worship have remained central to the life of our church. Throughout the year, we have been blessed with our Sunday services, which in December 2024 moved from twice a month to weekly, enabling us to celebrate a variety of liturgy. This has helped deepen our spiritual lives. Special events, such as our Easter and Christmas services, were well attended and impactful, providing opportunities for both fellowship and outreach to the wider community. We continue to build a welcoming environment for all who seek to know Christ. Our Ladies Guild have continued to meet monthly and provide an opportunity to members of our regular church and the wider community to meet for friendship and fellowship. Our church has been a place of comfort and spiritual nourishment, and we look forward to continuing to serve as a beacon of hope in our community.

Challenges
We have faced financial challenges this year. Unfortunately, our expenditure exceeded our income due to increased operational costs. Despite this, we are grateful for the ongoing generosity of our congregation, which allowed us to meet our most essential expenses.

Growth
We are also exploring new ways to engage with our community and grow our church family.

Plans
Our leadership team continues to be our church committee that includes all members of our congregation. This group meet both formally and informally after the Sunday service and provide guidance in all areas of church life. As a church we have worked diligently to make decisions that ensure we remain focused on our goals of worship, service, and community engagement. We are grateful for the commitment of all our volunteers who have contributed their time and talents.

Encouraging young people and families
We have worked with the churches in our local area to present ‘Open the Book’ services at Ysgol Penyffordd.

Engaging Local Community
Our commitment to outreach remained an area we wish to develop. We supported the local food bank.

Vision for 2025
As we look towards the coming year, we have the challenge of moving into interregnum after Easter. We pray for a short interregnum and that a kind, loving and energetic priest is drawn to serve at our churches. We are excited about the opportunities that lie ahead. We plan to continue enhancing our ministry programs, expanding our outreach efforts, and strengthening our financial stewardship. We ask for your continued prayers, support, and involvement as we navigate the challenges and joys of the year ahead. Together, as a mission area, we can continue to build a church that is faithful to its calling and a light in our community.

[bookmark: _Toc195084424][image: ]St Cecilia’s (Bistre)

Achievements
We held our coffee mornings in the church on three Saturdays during the year. We held our annual ‘Candle-lit Carol Service’ in the Caffi Isa community centre attended by about 80 people including families and children.
We held the St Cecilia’s Day Concert on Nov 22  in Caffi Isa attended by about 50 people and entertained by the Dee Sign Choir.
Several stained glass panels being discarded by St Francis Church, Sandycroft were obtained
by Fred Millward for St Cecilia’s and are now displayed on half a dozen of our windows.
The wild flower conservation area outside the church has been flowering well this year.
In June 2024 seven members of the congregation took part in a deep ‘Spring Clean’ of St
Cecilia’s Church.

Challenges
Discussions are underway with the Diocese surveyor to improve the disabled access to the
church.

Growth
The congregation has remained stable. We have kept up a steady congregation for our bi-monthly Sunday service (of about 30). We have a regular congregation of about 8 for our weekly Tuesday Eucharist. All the parish baptisms, weddings and funerals this year have taken place in Emmanuel Church.

Plans
At present – no, but plans are being discussed to run a Quiet Day during the coming year at a
Retreat House in the area.

Encouraging young people and families
In December were again able to offer the Nativity Trail for the nursery classes in our local
Primary School. Six members of our congregation took part in this along with about 60 children
with parents and teachers.
Also in December the local primary school held a Christingle Service in St Cecilia’s for about
160 children.
Members of our congregation are involved in delivering sessions of Messy Church in the Bistre
Parish Hall

Engaging Local Community
We organized two Car Boot Sales in the local Community Centre in April and September 2024
which involved many non-members of our congregation. This raised over £600 for church funds.
A Parish-wide clothing collection organized by one of our members raised approximately £125 for
church funds.
Our Quiz Night in Caffi Isa in May involved about 60 people from across the community.
Miriam Shepherd led a Remembrance Day Service on November 10th in the memorial gardens
in Chambers Lane which was well attended by the local community. Refreshments were served
afterwards in the WI Hut.
A member of our congregation, John Etherington, together with other members of his family, ran
in the Shropshire sprint Triathlon in September and they raised over £1,700 for Alzheimer
Research.

Vision for 2025
To complete arrangements for improved disabled access.
[bookmark: _Toc195084425]
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Achievements
We continue to offer regular services and advertise these widely through social media.

Challenges
There are continued concerns about church finances and advice has been sought from the Diocese but this has yet to be received.

Growth
There are concerns that with an impending interregnum, this may affect the growth of the church and particularly the number of weddings, baptisms etc.

Plans
Due to an impending interregnum the Church currently has no growth plans but looks forward to developing a number of ideas when the new incumbent is in place.

Encouraging young people and families
There are concerns about the amount of youth work undertaken by the church however, it does hold Hope 4 All services for younger families and hold special services at Christmas and Easter.

Vision for 2025
The vision for 2025 is to grow the church, engage with older youths and increase our fundraising
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Achievements
The local community responded well to a plea for donations in order to support the ongoing work of the church.

Challenges
There is a financial shortfall and at the current rate the church has 6 years before it reaches a zero balance. A letter has been
sent to whole community, a card reader has been installed.

Growth
There has been no net growth but we have welcomed 4 or 5 new members. There has been fewer weddings this year.

Plans
There are no current plans to deliver any courses this year. We hope to work with the new incumbent to develop plans in this area.

Encouraging young people and families
The church has close links with the school and a regular all-age service.

Engaging Local Community
There has been support for Community Choir, a letter has been sent to all residents.

Vision for 2025
In the coming year we wish to arrest the financial decline and establish a new, warm environment when the clergy vacancy is filled.
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We have survived! We have development of a successful ‘home’ lay leadership team – the Church Committee – which during a year in vacancy has grown in confidence and stepped up in support of our Churchwarden to ensure that we could maintain the many aspects of our church work. Our programme of worship has been maintained – we are grateful for the continuing support of our visiting clergy. 

Challenges
A lengthy vacancy 14/15 months and an ‘empty vicarage’ for this amount of time has led to a feeling of isolation the Congregation feel that spiritual support, spiritual guidance and spiritual leadership is missing and there has been a gap in pastoral care, all within a background of a Church in transition – both Mission Area and Diocese. The MA Ministry team of two stipendiary priests for ten churches together with a new MA has given rise to unfamiliar processes, general directives from unknown names and a Diocese that feels remote. We have always ensured that St Matthew’s is represented at both MA and Diocesan levels. We believe we have provided good working links with both MA and Diocese and our feedback is regular and detailed. Reduced income and soaring energy costs, in addition to the financial maintenance of an empty property, School House, has led to dependence on our reserves. Continued fundraising and Gift Aid promotion. Substantial work and collaboration with RB on sale of the property – School House is now sold subject to contract.

Growth
Attendances at regular worship remain steady, although we have lost our weekly Sunday 8am Eucharist and Wednesday Eucharist. An abundance of baptisms, weddings and funerals – as our visiting clergy will confirm!! Attendances remained steady with numbers over the Christmas period exceeding expectations and there being standing room only at the Christingle led by our worship leader.

Plans
We hope that with the arrival of our new priest we will be able to deliver study courses again

Encouraging young people and families
Our regular involvement with local schools has been maintained: visits to church, a venue for their Carol Services and Mountain Lane School Choir plus parents joined us at St Matthew’s Christmas Carols. They were invited to return to our Community Christingle/Blessing of the Crib – 400+ in attendance with over half being children and young people. We continue to support and encourage the uniformed groups who use our church hall. Weddings are supported by our organist and a team of vergers, and baptisms by members of our Mothers’ Union, welcoming families into our church.

Engaging Local Community
Involvement with community is very good, although there is no formal community programme in place. St Matthew’s regularly provides chaplaincy to the Buckley Town Council. The church is a venue for Civic Services and Services of Remembrance. During the year we hosted the Civic Service for the Chair of Flintshire County Council – a member of our congregation - and recently the Declaration Service for the new High Sheriff of Clwyd – a former member of our Sunday School and church community. Royal Buckley Town Band and Buckley Singers held concerts during the year and in addition the final concert of the Rhos Orpheus Choir/visiting German Choir took place at St Matthew’s. 





Also: 
• Participation in Ecumenical Buckley Jubilee 
• Presence in CYTUN 
• Joining with local Womens’ World Day of Prayer and Annual Carol Service, Christian Aid Week, Week of Prayer for Christian Unity 
• Our Messenger Magazine is circulated widely into the local community: care homes, surgeries and library. 
• Social media presence on Buckley Facebook.
 • Outreach includes support for Buckley Foodbank, for the homeless, for prisoners at HMP Berwyn via Angel Tree Project (MU) 
• Our Knit for Peace Group works to support refugees, DASU and homeless.

Vision for 2025
To remain a welcoming, enthusiastic and supportive church community. In vacancy we have taken the opportunity to review where we are and to envision our future with a new priest who will join us in June.
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Achievements
The Church wishes to thank the congregation for supporting it and particularly the members of the church who ungrudgingly carry out the variety of jobs around the church which are done without prompting but are vital to keep the church in good order and a pleasant place for worship. Also, thanks to the treasurer who ensures we are able to pay the Parish Share on time and in full.

Challenges
We have had grant of a faculty to start working on the wall of St Michael’s to see how best
to improve the paintwork. The rear wall has been very damp and some of the loose paint
has now been scraped away. Rain is getting in around the window. The issue for us is likely
to be the huge cost of scaffold to allow closer inspection. Although I have again met the
diocesan surveyor he is unable to assist with the cost and we may need to raise funds.
work. Also, the wall by the organ needs attention.

Vision for 2025
We hope that being part of a smaller mission area will allow us to work together more effectively.
We will look to obtaining grants for some of the work that needs to be done.
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Achievements
We have managed to deliver all the fundraising activities we set out to do this year and have begun to understand more about our financial situation and how we can contribute more to the running of the church.

Challenges
he challenges have been finance regarding our share. We are grateful to St Matthews for their continued support.

Growth
We have had no new members in church however we have lots of visiting priests who are on visits to Gladstone’s library in Hawarden and they welcome the warm quiet atmosphere our church provides. We have held a large funeral attended by around 100 people.

Plans
We have an alpha course running from 1st June 2025.

Encouraging young people and families
We are encouraging families by holding a pet service and working with the local primary school to deliver a puppet show.

Engaging Local Community
We have held bingo nights and hold regular walks to interact with our community and raise funds. We are planning a quiet day to encourage outreach.

Vision for 2025
We want to grow our mission and outreach and raise more money to support our share.
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Achievements
We were pleased to host the Womens World day of Prayer in March through the Mothers Union, continue our regular services and community outreach during the Interregnum. Palm Sunday service was inspiring with Archdeacon Hayley leading the congregation in a performance of the Passion.

Challenges
The challenges during the vacancy were daunting. We continued to visit or contact the sick. Property concerns from a neighbour re knotweed purporting to come from our grounds. The diocese was contacted and the RB of C in W engaged a surveyor. We are still awaiting the outcome of liability deemed to be the neighbours. Similarly, the hall asbestos problem is ongoing and awaiting a further visit from Bradleys. Contact with the Diocese is ongoing. Costs are increasing and we have increased our income slightly but still not sufficient to cover the bills and parish share.

Growth
2 new members of the congregation resulted in 1 Christening but unfortunately some elderly members are housebound or now in residential homes. No weddings. We maintain our contact with the local school and Nursery.

Plans
We hope the new incumbent will start a study course and build up the younger generation to attend church.

Encouraging young people and families
On Easter Saturday we had a morning attended by a group of children and parents for an Easter quiz game and to make an Easter Garden and easter eggs which was enjoyable. They also continue to maintain a patch of garden in the grounds and planted bulbs. The Christmas crib service attendance was disappointing but Christmas day service was encouraging, with families attending the service. The children liked craft activities and we need to build on this. We are in contact with Ewloe Green school but so far they are reluctant to walk the children to school due to low staff resources. The Christmas carol service was supported very well with children involved in it.

Engaging Local Community
We have regular Food Bank Sundays in support of the Flintshire food bank. Every Thursday we hold a “coffee for the community” morning which is attended by local people, some of whom attend other churches or not any. We are involved with Buckley Cytun activities for their and support Christian Aid in our own right. Two local children’s nurseries hold their Christmas services in December. Fund raising includes, ukulele band concerts, lunches, strawberry teas, Autumn fair . The fund-raising team is formed for 2025. We have an active Mothers Union branch who support local and world charities and open their meetings in church to the congregation and friends.

Vision for 2025
To solve the hall asbestos problem and if necessary to look to develop the church space for more faith, social and community projects.
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Introduction
This is an opportunity to reflect on our Mission Area’s financial health, achievements, and challenges. In the 2024 financial year, the Mission Area’s expenditure has exceeded income by £22,411 which means some churches have dipped into reserves to maintain day to day operations. This in the current economic climate, should be viewed positively and has been made possible by the continued generosity of our members, careful stewardship of resources, and dedicated work by the teams in each of the churches, including the Treasurers who have ensured all accounts are up to date. 
Income Overview
Over the past year, the total income for the Mission Area was £288,259. This figure represents a decrease of 6.9% from the previous year. The main sources of income for our Mission Area are as follows: 
1. Regular Contributions (Tithes and Offerings): This remains our primary source of income, contributing £174,451, which accounts for approximately 60% of the total income. We are grateful for the faithful support of our congregation, who continue to prioritize their financial commitment to the Mission Area and the work we are doing in our community. 
2. Occasional Offices: Fees for Occasional Offices, weddings and funerals, contributed £38,496, reflecting the need to continue to serve the community. Thank you to all who support these services. 
3. Fundraising Activities: A series of fundraising events, including annual summer fairs, Christmas markets, and various community initiatives, contributed £19,406 to our finances. We appreciate the time and effort put in by volunteers to organize these events, which continue to foster fellowship while raising necessary funds. 
4. Grants and Donations: We received £23,350 in grants and donations from both individuals and external organizations. These funds have been critical in supporting our church communities. 
5. Rentals and Investments: The income generated from the rental of church facilities for events and services amounted to £24,704. Additionally, investments in long-term assets provided £7,852. 
Expenditure Overview 
Our total expenditure for the year was £310,671. While we remain committed to maintaining financial discipline, we have also sought to ensure that our funds are directed toward furthering the mission and vision of our church. The key areas of expenditure include: 
1. Diocesan Share: The Diocesan Share accounted for £177,308, or 57% of our overall expenditure. Treasurers Report 14th April 2025 
2. Mission and Outreach: £3,600 was spent on mission-related activities, such as the youth programs, adult education courses, and the support of local and international charities. This reflects our ongoing commitment to outreach and our mission to serve beyond the walls of our church. 
3. Building and Maintenance: As always, maintaining and improving our church buildings remains a priority. We spent £7,661 on maintenance, repairs, and upgrades, ensuring that our facilities remain welcoming and safe for all who use them. 
4. Operational Costs: General operating expenses, including utilities, insurance, office supplies, and technology, totalled £122,102. We have worked diligently to keep these costs as efficient as possible without compromising the quality of service we provide. 
Looking Ahead 
As we look to the future, we are focused on sustaining the momentum of our mission while remaining prudent in our financial management. We will continue to explore new fundraising opportunities, monitor our expenditure closely, and seek out additional sources of income to support our vision and mission. We are also considering investing in additional outreach initiatives to ensure we continue to serve and grow in our community. In conclusion, we are deeply grateful for the continued generosity and support of our congregation and partners. Together, we are able to make a meaningful impact both within our church family and beyond.
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These are the Borderland Accounts for 2024
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Copies of the Borderlands accounts can be found on the Charity Commission Website
BORDERLANDS MISSION AREA - 1177376 

Appendix 6 – Draft Annual Report for 2025
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CHAIRPERSONS REPORT


Formed in April 2024, this Mission Area is governed by the Church in Wales Constitution and the Mission Area Conference (MAC) has the same powers as a Parochial Church Council (PCC).

We have 10 Churches in our Mission Area with a population of around 33,000 people. As with many other Mission Areas there are some large churches and some small churches and each has its own identity and individualism.

It has been quite a learning curve to embrace the changes required and we are still very much on a journey of discovery of working together, to share ideas, resources, knowledge and support in order to achieve our aim to advance the Christian religion through mission.

There have been a number of challenges in relation to clergy vacancies that we have had to contend with in this first year but we look forward to this next year as a year of new opportunities with hope and faith.

The Church reports included within this annual report offer an insight into the excellent work being carried out throughout the Mission Area and we hope that through working together we can achieve more and reach further into our communities.

I offer my grateful thanks to the MAC Executive Team who have all taken on their new roles with great enthusiasm and willingness to share their professional and personal experience which is helping to shape the structure, governance and management of the MAC.

Our continued thanks also go to our Mission Area Administrator without whom we would not function.

Helen Jones (Mrs)

Lay Chair


ADMINISTRATIVE INFORMATION

The Rhos a Mynydd Mission Area (registered charity number 1210118) is a Mission Area of the Church in Wales situated in the Archdeaconry of Wrexham within the Diocese of St Asaph. 

The geographical area of the Mission Area lies in South Flintshire and begins in the East at Ewloe and ends in the South West at Llanfynydd. 



Contained within the Mission Area are the communities and churches of:
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All Saints (Bistre)
Emmanuel (Bistre)
Emmanuel (Penyffordd)
St John’s (Penymynydd)
St Cecilia’s (Bistre)
St Cynfarch and St Cyngar’s  (Hope)
St Matthew’s (Buckley)
St Michael’s (Llanfynydd) 
The Church of the Good Shepherd (Drury)
The Church of the Holy Spirit (Ewloe)







The Mission Area can be contacted in a variety of ways: 
Post: Bistre Emmanuel Church Hall, Mold Road, Buckley, Flintshire. CH7 2NH 
Telephone: 07423 519002
e-mail: rhos_a_mynydd.maa@churchinwales.org.uk 



Membership of the MAC of Rhos a Mynydd Mission Area is as follows: 

Mission Area Leader Mrs Helen Jones (undertook role from June 2025)
Lay Chair Mrs Helen Jones 
Mission Area Wardens Mr Andrew Bronnert, Mrs Helen Dalrymple 
Mission Area Treasurer Mr David Dalrymple 
Mission Area Administrator Mrs Janet McTear 
Mission Area Secretary Mrs Pat Cole 
Mission Area Safeguarding Officer Miss Lacey Jones


Trustees elected to the MAC at the Annual Vestry Meeting:

Delyth Lee – All Saints - since 28 April 2024
Lacey Jones - Emmanuel Bistre - since 28 April 2024
Helen Dalrymple – Emmanuel Penyffordd - since 28 April 2024
Philip Culver – St Cecilia’s - since 28 April 2024
Sue Hughes - since St Cecilia’s AVM 2025
Blodwen Ellis – St Cynfarch’s - since 28 April 2024
Valerie Aldcroft – St Matthew’s- since 28 April 2024
Andrew Bronnert – St John’s - since 28 April 2024
Hazel Hughes – St Michael’s - since 28 April 2024
Pat Cole – The Good Shepherd - since 28 April 2024
Dave Mackie – Holy Spirit - since 28 April 2024 - 11 February 2025
Pam Smith – Holy Spirit – since 23 March 2025


Ex-Officio Members of the MAC: 

Father Paul Wheeler - 28 April 2024 – 20 April 2025
Reverend Christopher Lawton - 28 April 2024
Reverend Jenny Clarke – since 19 June 2025
Reverend Simon Piercy – since 2 September 2025

Co-opted Members of the MAC: 

David Dalrymple – Emmanuel Penyffordd - since 28 April 2024
Helen Jones – Emmanuel Bistre - since 28 April 2024
Ann Bronnert - St John’s - since 28 April 2024


STRUCTURE, GOVERNANCE AND MANAGEMENT 

The Church in Wales is governed by its Constitution, set up under section 13(1) of the Welsh Church Acts 1914, as amended from time to time by its Governing Body. Due to organisational changes currently underway within the Church in Wales, the MAC has the same powers as a Parochial Church Council (PCC) with the main difference being the size and coverage of a MAC being much larger than a traditional PCC. The MAC is not a body corporate. Its composition, procedures and powers are regulated by the Constitution, which provides that before assuming office, every member must sign a declaration that he or she will be bound by the constitution. 
The Constitution also provides that the members of the MAC shall be the MA Leader, Vicars and Assistant Curates, two Mission Area Wardens, one appointed by the MA Leader and one elected at the Annual Vestry Meeting (AVM); up to 25 lay members elected at the AVM, one co-opted Secretary and Treasurer and up to seven further co-opted members. 
The elected MAC members are elected at the Annual Vestry Meeting by the members of the congregation who are on the electoral roll of the Mission Area. All persons over the age of 18 who attend services and are members of the congregation are encouraged to register on the electoral roll and seek election to the MAC. 
A copy of the Church in Wales Constitution can be accessed here:
https://www.churchinwales.org.uk/en/clergy-and-members/constitution/ 

MEMBERSHIP AND ATTENDANCE 

Average Sunday church attendance (figures from Membership App) 

All Saints (Bistre)					16					
Emmanuel (Bistre)					44
Emmanuel (Penyffordd)				10
St Cecilia’s (Bistre)					28
St Cynfarch and St Cyngar’s  (Hope)		52
St John’s (Penymynydd)				22
St Matthew’s (Buckley)				40
St Michael’s (Llanfynydd)				13
The Church of the Good Shepherd (Drury)	12
The Church of the Holy Spirit (Ewloe)		17

REVIEW OF MAC ACTIVITIES AND ACHIEVEMENTS

The Church in Wales is a Province within the Anglican Communion and seeks to advance the Christian religion through world-wide mission. The Mission Area Conference’s (MAC) objectives are to ensure that Church life and work within the Rhos a Mynydd Mission Area help to fulfil that mission, both locally and more widely. The MAC is aware of the Charity Commission’s guidance on public benefit in ‘The Advancement of Religion for the Public Benefit’ and have regard to it in their administration of Rhos a Mynydd Mission Area. The MAC believes that, by fulfilling its responsibility to work together with the Mission Area Leader and co-operate in all matters of concern and important for the promotion of the whole mission of the Church, pastoral, evangelistic, social and ecumenical, it provides a benefit to the public by: 
• Providing resources and facilities for public worship, pastoral care and spiritual, moral and intellectual development, both for its members and for anyone who wishes to benefit from what the church offers; 
• Promoting Christian values, and service by members of the Churches in Pool Mission Area to their communities, to the benefit of individuals and society as a whole. 
The MAC is responsible, inter alia, for the Mission Area budget and all expenditure.
In this first year of the MAC, the priority has been to ensure a smooth transition for the Churches from being part of the larger Borderlands Mission Area to becoming a smaller Mission Area. There has been a focus on ensuring that appropriate governance procedures are in place and that good communication systems are in place throughout the mission area.
The MAC has introduced CARE reports which enable each church to update the MAC on Celebrations – so anything good that has been achieved, Anxieties, - so anything that isn’t quite so good, summarise a Revitalisation Plan – a few ideas you have to tackle the anxieties and finally anything for Escalation. 
The MAC also feels that it is important for congregations to know what has been discussed in the Mac and therefore after each MA a bulletin is send out to each church which can be acknowledged and displayed for all attendees to see. 
Support for all Wardens is provided on a regular basis through warden forums and this has been welcomed especially by people new to the position of being a warden.
Support has also been provided for our treasurers as we look to work more closely together in order to develop ways of becoming more efficient.
There has been a strong focus on safeguarding and ensuring that all Trustees and relevant church officials have attend the right level of training.
The MAC has started to develop its Vision, values and mission statement.


REVIEW OF CHURCH ACTIVITIES AND ACHIEVEMENTS
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All Saints (Bistre)

Achievements
We have maintained a steady congregation of 15 to 20 for our fortnightly services including visitors from St Cecilias (when they are not worshipping) and Craft Classes are held every Friday with increasing numbers. The Bistre Churches held a Christmas Day Service at All Saints which proved to be a big success. We also held a Christian Aid Service and a Celebrating Christian Unity Service  on behalf of Cytun – both being well attended. 

Challenges
The damp in the kitchen has been addressed by the purchase of a dehumidifier and a gift of another one. We have also installed a French Drain to try to alleviate future damp events.
Gates and wings have been repaired following an accident and hopefully made more accident proof for the future. A damaged water pipe has been repaired and the damage it caused to the gully and tiles repaired as well.

Growth
Our numbers have remained basically the same despite losing some regular members. New members come in. A few of our members are feeling their age and unable to attend as regularly as they would wish so we visit them as often as we can and offer pastoral care.
We had no weddings or baptisms as these are usually done at Emmanuel our Mother Church

Plans
We join with the other two Churches in Bistre by having ‘Lent and Advent Prayer and Reflection’ led by our Deacon in Emmanuel Church.
After success last year we hope to hold ‘Stem’ learning Science and Faith sessions during August.

Encouraging young people and families
We join with the other two churches in Bistre to offer joint events.
This year we repeated last year’s Easter Egg hunt that brought in even more families.
We worked with the Elfed School Choir initially running with the Fron Male Voice Choir, but since then running their own shows. 

Engaging Local Community
We are heavily involved with events for the community along with the other two Churches in Bistre.
We work closely with Cytun, the Jubilee Committee and The Town Council in providing exciting events and community care for the people of Buckley. 

Vision for 2026
We are hoping that the French Drain will at last solve the issue of damp in the kitchen. We have shown that we can hold joint Bistre Church and Cytun services with ease at All Saints. Something which we hope to develop in the future.
We also hope that our Church can be used more as a resource in the community.
 

Emmanuel (Bistre) 
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Achievements
We have worked closely with our daughter Churches, sharing resources and gifts to the glory of God.
This has resulted in being able to meet our Diocesan Share commitment and though working together we have delivered some great events that have reached out into the community as well as bringing in some much-needed funds. 

We are part of a group of three very busy Churches who work hard to meet our financial obligations and be a loving witness in the community.

Challenges
Though we have a fantastically equipped Church Hall just a couple of hundred yards away the Church is suffering because of a lack of kitchen and toilet facilities.
We have therefore employed an architect to look at how  toilet facilities and a kitchen can be installed in our Church.

Growth
There has been a marked increase in the number of new people coming and then regularly attending our Church services. What is even more encouraging is that they are also getting involved in Church activities as well.
Our Baptisms services have levelled off to about two a month. Fewer families want to have their child baptized during the main service preferring to have a private service on a Sunday afternoon. We had just one wedding and two blessings during 2025.

Plans
We joined with the other two Churches in Bistre by holding  ‘Lent and Advent Prayer and Reflection’ led by the Deacon in our Church.

Encouraging young people and families
We worked together with the other two churches in Bistre in offering joint events.
This year we repeated last year’s Easter Egg hunt at the Church Hall that brought in even more families.
We worked with the Elfed School Choir initially running with the Fron Male Voice Choir, but since then running their own shows here at Emmanuel including Harvest and Christmas Services.

Our congregation members have been involved with other parish events such as Messy Church and ‘Open the Book’ in 2025, working with local schools.

We have regular visits from Southdown School including Christmas and Easter School Services and have started to reconnect with the local uniformed organisations.  

Engaging Local Community
We work closely with Cytun, Buckley Jubilee and the Town Council. And this year we held the Mayor’s Annual Service.
We hold monthly coffee mornings, and special events such as ‘Mama Mia’ sing along, Hog Roasts, Beetle Drive and Bingo events. Although these events are primarily to raise funds, they are becoming more and more community focused.

Vision for 2026
To continue to be a witness of God’s love to the people of Bistre through what we do and Say. We are planning to run a Start Course after Easter. We very much hope to advance the need to install a kitchen and toilet facilities from just a pipedream to a definite plan of action.

[image: ]Emmanuel (Penyffordd) 





Achievements
The appointment of a new incumbent Rev Simon has brought consistency. 
Links with Ysgol Penyffordd have been reformed and they came into Church for their Christmas service.
We have paid our share and have agreed to an increase for the next year. 
We have seen a slight increase in the hiring of the building for community events including Penyffordd Toddlers using the Church building for 3 months. 
Our Ladies Guild meet once a month and have a good regular attendance.  

Challenges
Due to an ageing congregation, we have a lack of volunteers to set up new initiatives and support any new growth projects.  There is also a lack of volunteers to take on roles within the Church.

Growth
Our numbers have remained stable however, we don’t have any growth. 
We have no baptisms or weddings booked in. 

Plans
A Lent course and a ‘youth’ course are being run currently in cooperation with St Cynfarchs and Emmanuel, Penyffordd.

Encouraging young people and families
The open the book team goes into Ysgol Penyffordd on a regular basis. 
The Penyffordd Toddler group used the building for 3 months whilst their regular meeting place undergone renovation work. We are looking at how we can encourage further groups like this to meet in Church and to build links.

Engaging Local Community
As mentioned, the toddler group met in Church this year. We are taking part in the community’s best kept village initiative.

Vision for 2026
To form a plan to look at what mission and growth can look like at Emmanuel. 
To continue to form links with the local school. 





 St Cecilia’s (Bistre)
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Achievements
Our collective fundraising efforts as a church community have continued to be a highlight. We continue to have many willing volunteers, and our community outreach has also strengthened in 2025.
Miriam Shepherd led a Remembrance Day service on November 9th in the memorial gardens opposite the church which was well attended by the local community. Refreshments were served afterwards in the WI Hut.

Challenges
The main challenge has been the need for a ramp to help those with mobility issues access the Church easily.

Growth
Our bi-monthly Sunday service has kept a steady congregation of about 30 (in line with 2024) with a similar congregation (about 8) on Tuesday mornings.
We had no weddings or baptisms as these are usually done at Emmanuel our Mother Church

 Plans
We join with the other two Churches in Bistre by having ‘Lent and Advent Prayer and Reflection’ led by the Deacon in Emmanuel Church.


Encouraging young people and families
We join with the other two churches in Bistre to offer joint events.
This year we repeated last years Easter Egg hunt that brought in even more families.
We worked with the Elfed School Choir initially running with the Fron Male Voice Choir, but since then running their own shows.
Our congregation members have been involved with other parish events such as Messy Church and ‘Open the Book’ in 2025, working with local schools.

Engaging Local Community
Events held in the community included our St Cecilia’s Day concert in the Caffi Isa community hub attended by 80, entertained by St John’s Community Choir and raising £448. In December our candle lit carol service was also well attended by 80 adults. We held three coffee mornings in St Cecilia’s and in May hosted a quiz night on behalf of the parish. 
In April we organized a parish day out to Lichfield Cathedral and the National Arboretum. Following this success a second day trip is planned in 2026.
Our Quiz Night in Caffi Isa in May involved about 60 people from across the community.
Our congregation members have been involved with other parish events such as Summer fete, a Beetle Drive, Bingo sessions, Hog Roast and Harvest lunch.

Vision for 2026
To continue to be a beacon of Christs love in Mynydd Isa.
With our plans for the Church ramp now prepared by our architects we will be presenting them to the next Mission Area meeting and looking forward to the DAC response to our Faculty Application.

St Cynfarch and St Cyngar’s (Hope)
[image: ]Achievements
We have a new incumbent, Rev Simon Piercy, who has been well received by the Church and community. 
Our festival services and events at Christmas and Easter were very well attended by many non-Church goers. 
We have invested in a card machine to support electronic giving and have seen it well used. 
Rev Simon has reformed links with the local schools, who then came into Church for Christmas services. 
We have a strong group of volunteers who are willing to commit to helping out at various Church events including fundraising

Challenges
Finance – Despite holding lots of fundraising events we only just paid our annual share. We have met with Jonathan Morris from the diocese to look at ways of increasing our income. We are going to look at ways of making the community aware of the financial situation of the Church as we have seen how much they value the Church as part of the community with the request for funerals, baptisms etc. 
We are going to look at grants that are available to support Church projects such as updating technology.

Growth
Since the appointment of Rev Simon our numbers have become more consistent again. We saw an increase at our Christmas and Easter services. 
There has been an increase in the number of funerals held in Church. We have an increase in the number of baptisms and weddings booked into the diary for the coming months. 

Plans
A Lent course and a ‘youth’ course are being run currently in cooperation with St Cynfarchs and Emmanuel, Penyffordd.

Encouraging young people and families
We are working closely with the toddler group who meet in the Church Hall and have supported them recently with grant funding applications. 
The open the book team attend assemblies in the primary schools. 
Rev Simon goes into the local primary and high school. 
Our contemporary service Hope4all is a service where families attend with children. 

Engaging Local Community
Links with community groups who meet in the Church Hall including Brownies, craft group and toddlers. 
We hold a weekly pop in coffee afternoon which brings members of the community together including residents from the local care home. 
Links with the community for the annual Remembrance Sunday service. 
We have regular fundraising events booked in for the year including quiz nights, bingo and Christmas fayre. 


Vision for 2026
We plan to start a young disciple’s group in Feb 2026. This should encourage the younger people to have a connection with the Church. 
To continue to grow our links with the local community including schools and community groups. 
To form a mission plan for the next 3 years. 
To share the Gospel message with our Church family and community.

[image: ]St John’s (Penymynydd)
Achievements
The appointment of Simon as our full-time vicar has made a great difference to our church life.
We have significantly reduced our income/expenditure imbalance
We have started our internal building renovation early steps.

Challenges
Although attendance has increased it is still difficult to see a long-term future for churches, let alone our church.

Growth
We have seen an increase in general attendance and Community Choir membership, the latter showing a reduction in average age.

Plans
A Lent course and a ‘youth’ course are being run currently in cooperation with St Cynfarchs and Emmanuel, Penyffordd.

Encouraging young people and families
The church has close links with the local church school.

Engaging Local Community
A Community Choir has been started and has performed at many events in Church and in the local community.

Vision for 2026
To further engage with our local community with open days.
Our vision is that we will become a place where people feel free to heal, learn and express




St Matthew’s (Buckley)

[image: ]Achievements
The Church was delighted to receive their new Priest in Charge, Rev Jenny and host her licensing service.
St Matthews also hosted the civic service of the High Sheriff of Clwyd, Mrs Julie Anette Gilbanks of Buckley. 
The choir and congregation have introduced a new mass setting which has been well received.
Christmas was particularly well supported with higher numbers at every service compared to recent years, possibly in response to a door drop of 1500 Christmas cards giving a Christmas greeting and times of services. Mountain Lane School were involved in Christmas again and have been involved on a couple of other occasions.

Challenges
Financial pressure is an ongoing issue in St Matthews, as in many other churches. St Matthews is having to draw on its reserves to pay the regular outgoings. The congregation is also aging, and some key people can no longer attend or volunteer as they once did. 


Growth
Attendance at Sunday service remains steady and the 8am service has resumed on a bi-weekly basis, as has the Wednesday midweek Eucharist. Both have small but steady congregations. 
Weddings and baptism numbers remained steady in 2025.

Plans
It is proposed to explore running the LYCIG course and possibly an Alpha course.

Encouraging young people and families
We are trying to develop a family friendly eucharist service and develop relationships with Mountain Lane school further.

Engaging Local Community
The Church Hall is used regularly by a variety of hirers, bringing them into the wider community of the Church. The Church hosted Buckley Civic act of Remembrance in 2025 and the Celebration service for the High Sheriff of Clwyd. 

St Matthews continues to:
· Participate in Buckley Jubilee
· Participate in CYTUN
· Join local World Day of Prayer events, area Mothers Union events, Week of Prayer for Christian Unity and others
· Publish the Messenger Magazine quarterly
· Supporting various charities and organizations both local and international.


Vision for 2026
To increase our numbers and continue to develop the family service.


St Michael’s (Llanfynydd)
[image: ]
Achievements
Our highlights were a joint Carol Service with the Clwyd Special Riding school and our harvest service and supper. Both were well attended by the congregation and community. 
Café Church continues. The Christmas service was well attended and the treasure hunt brought in children and was much appreciated.
Our settled pattern of services week by week works well and we are very grateful to Rev Gail and Alan Griffiths and Ann Williams. 
The Community payback team look after the grounds and do an excellent job week by week.
We have been very appreciative of Andrew Bronert’s help in progressing plans and grant aid for refurbishing the Hall.

Challenges
Of course we would still welcome a long-term arrangement for a priest. 
We were disappointed not to have any services during Holy Week but now understand that help can be requested.
Concerns about the fabric of the church. We have had some useful meetings with Ryan Marsh but do not have sufficient people to progress the issues of dampness.

Very disappointed that sale of the Church in Cymau is not making any progress and members have to regularly visit to check it is secure.

Growth
We are delighted to have a young volunteer who plays the organ once a month and serves the chalice at Eucharist.  A few new worshippers.

Plans
We are too small to organise our own study courses and have appreciated sharing with other churches in the MA .

Encouraging young people and families
Very limited numbers in Llanfynydd. Café Church in Ffrith brought in some younger families to the informal Christmas café.

Engaging Local Community
Carol service was worthwhile and appreciated.
Community café on Friday once a month brought in very good support from community for diocesan appeal. Strong and regular support from community pay-back workers for church yard maintenance. 


Vision for 2026
Continue with our regular pattern of worship and focus on continued growth.


The Church of the Good Shepherd (Drury)
[image: ]
Achievements
Church growth – new congregation members. Worship Leader, Sophie Hunter licensed, congregation diversity including younger congregation members. We now have an organ and an occasional organist. Successful fundraising with the fashion show. 

Challenges
The threat of closure – Good Shepherd has become part of the diocesan program to explore the revitalization of the church with good feedback so far.
Financial insecurity and lack of knowledge of the financial deficit.

Growth
Congregation growth including young people and men. 2 confirmations. 
No baptisms or weddings (not licensed), some funerals.

Plans
Yes, we have delivered an Alpha course, and we are looking to repeat or do something similar, possibly the Start course.
We now have a weekly bible study group. 

Encouraging young people and families
First ever Crib service in 2025, Christingle service and improved Christmas decorations in the church. 
The friendly and welcoming atmosphere made people feel relaxed. 

Engaging Local Community
Local walks on summers evenings led form the church, new events such as fairs, coffee mornings and various open / welcome events. The diocesan program is enabling considerable community engagement.

Vision for 2026
More of the same! Walking in the jubilee for the first time under our own banner. 



The Church of the Holy Spirit (Ewloe) 

[image: ]Achievements
We have survived the vacancy and have a new priest. The very popular Christmas leaflets distributed to the community.

Challenges
No new people joined the congregation, there is an ageing congregation. We are running out of money.

Growth
No change, no weddings or baptisms. Some new contacts secured.

Plans
Possibly to deliver a Lycig or Alpha course.

Encouraging young people and families
We are rebuilding the connection with Ewloe Green School

Engaging Local Community
Weekly Coffee morning and fundraising events which bring in visitors. 

Vision for 2026
To survive, get the hall demolished and start on the reordering of our Church to include kitchen and toilet facilities.


Treasurers Report
Introduction
In the 2025 financial year, the Mission Area’s expenditure exceeded income by £47,519, more than double the previous year's deficit, meaning that, once more, churches have used reserves to cover day-to-day running costs.  I would like to thank the church Treasurers for all their hard work throughout the year to minimise the deficit, the generosity of our members and the careful stewardship of resources.

Income Overview
Over the past year, the total income for the Mission Area was £313,050.  This figure represents an increase of 8.2% from the previous year.  The main sources of income for our Mission Area are as follows:
1. Regular Contributions (Tithes and Offerings); This remains our primary source of income, contributing £197,640, which accounts for 63% of the total income.  We are grateful for the faithful support of our congregations.
1. Occasional Offices; Fees for Occasional Offices, weddings and funerals, contributed £41,618, reflecting the continuing need to serve the community.
1. Fundraising Activities; A series of fundraising events, including annual summer fairs, Christmas markets, and various community initiatives, contributed £21,350.  We appreciate the time and effort put in by volunteers to organise these events, which continue to foster fellowship while raising necessary funds.
1. Grants, Donations and other Income; We received £18,342 from grants, donations and other income.
1. Rentals and Investments; The income generated from the rental of church facilities for events and services amounted to £27,335.  Additionally, investments in long-term assets provided £6,765.

Expenditure Overview
Our total expenditure for the year was £360,868.  While we remain committed to maintaining financial discipline, we have also sought to ensure that our funds are directed toward furthering the mission and vision within our church.  The key areas of expenditure include:
1. Diocesan Share; The Diocesan Share accounted for £183,669 or 51% of our overall expenditure.
1. Mission and Outreach; £11,354 was spent on mission-related activities, such as the youth programmes, adult education courses and the support of local and international charities.  This reflects our ongoing commitment to outreach and our mission to serve beyond the walls of our church.
1. Building and Maintenance; Maintaining and improving our church buildings has cost £13,531, which needs to be increased next year. Careful consideration will be given to prioritising the works required.
1. Operating Costs; General operating expenses, including utilities, insurance, office supplies and technology, totalled £152,314.  Energy costs account for a significant part of the 25% increase from last year.

Looking Ahead
As we look to the future, we should continue to focus on our mission while remaining vigilant to the running costs of each of the churches.  We will continue to explore new fundraising opportunities, monitor our expenditure closely, and seek out additional sources of income to support our vision and mission.  We are also considering investing in additional outreach activities to ensure we continue to serve the community and potentially attract new parishioners.
In conclusion, we are deeply grateful for the efforts of all involved within the church and the continued support they provide, which enables us to have the impact both within our church family and beyond.


Financial statements


























Appendix 7 – List of Officers
[bookmark: _tj2jwdf02pxx]MAC Members
Elected
	Church
	Names

	All Saints
	Delyth Lee

	Emmanuel Bistre
	Lacey Jones

	Emmanuel Penyffordd
	Helen Dalrymple

	St Cecilia’s
	Sue Hughes

	St Cynfarch’s
	Blodwen Ellis

	St Johns
	Andrew Bronnert

	St Matthew’s
	Val Aldcroft

	St Michaels
	Hazel Hughes

	The Church of the Good Shepherd
	Pat Cole

	The Church of the Holy Spirit
	Pam Smith



Ex-Officio

	Church
	Names

	Bistre
	Reverend Christopher Lawton

	Hope
	Reverend Simon Piercy

	Buckley
	Jenny Clark 



Co-opted

	Church
	Names

	Emmanuel B
	Helen Jones

	Emmanuel P
	David Dalrymple

	
	





CHURCHES
						
	Church Peoples Wardens
	
	Church Priests Wardens

	Church
	Name
	
	Church
	Name

	All Saints
	Philip Murphy
	
	All Saints
	Delyth Lee

	Emmanuel B
	Gill Rennie
	
	Emmanuel B
	Zillah Larson

	Emmanuel P
	VACANT
	
	Emmanuel P
	Helen Dalrymple

	St Cecilia’s
	Ruth Day
	
	St Cecilia’s
	Claire Woodland

	St Cynfarch’s
	Jill Garvey
	
	St Cynfarch’s
	Laura Edwards

	St Johns
	Pam Wallace
	
	St Johns
	Andrew Bronnert

	St Matthew’s
	Kevin Glyn Davies
	
	St Matthew’s
	VACANT

	St Michaels
	Quentin Jones
	
	St Michaels
	VACANT

	Good Shepherd
	Sophie Hunter
	
	Good Shepherd
	Pat Cole

	Holy Spirit
	Mrs Judith Ann Wynne
	
	Holy Spirit
	John C. Mort



	Lay Representative (MA Conference)
	
	Substitute (MA Conference)

	Church
	Name
	
	Church
	Name

	All Saints
	Delyth Lee
	
	All Saints
	Philip Murphy

	Emmanuel B
	Lacey Jones
	
	Emmanuel B
	Gill Rennie

	Emmanuel P
	Helen Dalrymple
	
	Emmanuel P
	David Dalrymple

	St Cecilia’s
	Sue Hughes
	
	St Cecilia’s
	Lynne Ingman

	St Cynfarch’s
	Blodwen Ellis
	
	St Cynfarch’s
	Laura Edwards

	St Johns
	Andrew Bronnert
	
	St Johns
	Pam Wallace

	St Matthew’s
	Valerie Aldcroft
	
	St Matthew’s
	Eirlys Jones

	St Michaels
	Hazel Hughes
	
	St Michaels
	Vivian Burge

	Good Shepherd
	Pat Cole
	
	Good Shepherd
	Sophie Hunter

	Holy Spirit
	Pam Smith
	
	Holy Spirit
	John C. Mort



	Lay Representative (Diocesan Conference)
	
	Church Treasurer

	Church
	Name
	
	Church
	Name

	All Saints
	Delyth Lee
	
	All Saints
	Sue Hughes

	Emmanuel B
	Lacey Jones
	
	Emmanuel B
	Sue Hughes

	Emmanuel P
	VACANT
	
	Emmanuel P
	David Dalrymple

	St Cecilia’s
	Miriam Shepherd
	
	St Cecilia’s
	Sue Hughes

	St Cynfarch’s
	Sally Rhodes-Leader
	
	St Cynfarch’s
	Keith Garvey

	St Johns
	Steve Wallace
	
	St Johns
	Ann Bronnert 

	St Matthew’s
	Valerie Aldcroft
	
	St Matthew’s
	Simon Griffiths

	St Michaels
	Isabel Blore
	
	St Michaels
	Ruth Jones

	Good Shepherd
	Sophie Hunter
	
	Good Shepherd
	Simon Griffiths
Dan Lay

	Holy Spirit
	John C. Mort
	
	Holy Spirit
	Ivor Smith



	Church Secretary
	
	Gift Aid Secretary

	Church
	Name
	
	Church
	Name

	All Saints
	Lynne Ingman
	
	All Saints
	Lynne Ingman

	Emmanuel B
	Janet Williams
	
	Emmanuel B
	Lynne Ingman

	Emmanuel P
	Jane Kirkham
	
	Emmanuel P
	David Dalrymple

	St Cecilia’s
	Helen Greenwood
	
	St Cecilia’s
	Lynne Ingman

	St Cynfarch’s
	VACANT
	
	St Cynfarch’s
	Pat Grimshaw-Smith 

	St Johns
	Ann Bronnert 
	
	St Johns
	Ann Bronnert 

	St Matthew’s
	Gail Roberts 
	
	St Matthew’s
	Graeme Aldcroft

	St Michaels
	Robert Dewey
	
	St Michaels
	Ruth Jones

	Good Shepherd
	Pat Cole
	
	Good Shepherd
	Graeme Aldcroft

	Holy Spirit
	Pam Smith
	
	Holy Spirit
	John C. Mort



Safeguarding Coordinator

	Safeguarding Coordinator

	Church
	Name

	All Saints
	Claire Woodland

	Emmanuel Bi
	Claire Woodland

	Emmanuel P
	Helen Dalrymple

	St Cecilia’s
	VACANT

	St Cynfarch’s
	VACANT

	St Johns
	Pam Wallace

	St Matthew’s
	Sophie Hunter

	St Michaels
	Ann Williams

	Good Shepherd
	Pat Cole

	Holy Spirit
	Pam Smith
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Emmanuel Church, Bistre

Services:

Sundays:

08.45 on first and third Sundays
10:00 every week

Weekdays:

09:30 Wednesdays

Vicar: Rev. Chris Lawton

Mold Road, Buckley CH7 2NH
Phone: (01244) 848324
Website: Please click here
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St. Matthew's Church Buckley

Services
Sundays:

08:00 3rd Sunday
10:30 every week

Vicar: Vacant

Church Road BUCKLEY CH7 3JN

Website: Please click here

Contact Us

*Indicates required field

Name *
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Emmanuel Church, Bistre

St. John the Baptist, Penymynydd
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St. John the Baptist, Penymynydd

St. Cecilia's Church, Mynydd Isa

Holy Spirit Church, Ewloe
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Statement of Financial Activties
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Cash Flow Statement
Cash flows from operating activities.
Cash used in operations

Investing activities
Rental income, dividends and interest received

Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Note B

21

(30,455)

23,635

832,502

856,138
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INDEPENDENT EXAMINER'S REPORT TO
BORDERLANDS MISSION AREA CONFERENGE

report o the accouns for the year ended 315t December 2024
Respeciive responsibilies of rustees and examiner

“The Mission Area Conference (MAC) are responsibe for the preparation of the accouns.

‘The MAC considers that an audit is not required fo this year under section 144(2) of the Charites Act 2011 (the:
2011 Act) and that an independent examination is needed.

Itis my responsibilty to:
Examine the accounts under section 145 of the 2011 Act)

To follow the procedures laid down in the General Directions given by the Charity Commissioners (under
section 145(5)(b) of the 2011 Act) and

To state whether partcular matters have come to my attention.

Basis of indopendent examiner's report
My examination was carried out n accordance with the general Directions given by the Charity Commission. An
‘examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also incudes consideration of any unusual lems or disdlosures in the accounts, and
Seeking explanations from you as rustees concerning any such maters. The procedures undertaken do not provide.
all the evidence that would be required in an audit and consequenty no opinion s given as 1o whether the accounts
present atrue and fair view and the report i lmited to those maters set out i the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attenton:

1) which gives me reasonable cause to believe that in any material respect the requirements
) tokeep accouniing records in accordance with section 130 of the 2011 Act; and
b)  to prepare accounts which accord with the accounting records and comply with the
‘accounting requirements of the 2011 Act have not been met; or

2) o which, in my opinion, attention should be drawn i order to enable a proper understanding of the.
‘accounts 1 be reached.

(Signature) )()_{u O

(Date) - 10- 2025
(Name) Ms Kerry Morgan
(Quoltcaton) B4 (Hons) FOA
(Addross) 102 Bowen Court

St Asaph Business Park

St Asaph

Denbighshiro

LL17 0
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