Internal Financial Control Policy & Procedures:
Internal Control Internal Control means the systems in place to maintain good financial governance. The Responsible Financial Officer (RFO) has legal responsibility to ensure that proper internal controls are set up and maintained. 
These controls ensure that:
· all income due is received. 
· all expenses are properly authorised. 
· books are maintained including regular (each meeting) bank reconciliations.
·  income and expenditure are in accordance with budgets. 
The full requirements are set out within the Accounts and Audit Regulations and explained within Governance and Accountability for Local Councils, the Practitioner’s Guide. 
There are several systems in place to support and manage internal control. 
· A regular review of financial accounts – at least at each meeting. 
· Independent internal auditor: appointed sector professional who conducts an annual audit and presents a written report to Council, ahead of Annual Return completion. 
· Reporting to Council of all expenditure and bank account summary at each meeting. 
· Reporting to Council of finances: income & expenditure, actual against budget at each meeting.
· All payments are correct and accompanied by supporting letter/documentation. 
· All income is banked promptly. 
