MINUTES OF MELLLOR COMMUNITY ASSOCIATION 

MEETING HELD

WEDNESDAY 10th May 2017 AT 7.35pm

Commitee

Present: 
J Hymas, Chairman [JH]
M Williams [MW]



G Hargreaves [GH]

S Hughes [SH]



N Roberts [NR]

T Entwistle [TE]



J Foster [JF]

Also Present:
 L Foster [LF]



A Bibby [AB]



A Sharp [AS]

Apologies:  
K Dean [KD]

	
	Lead on Actions

	AB commented that the discussion and proposal re car park potholes was omitted from April minutes.  The item in question resolved that JH to contact contractors to mend the potholes in the car park.  With this amendment the minutes of the April committee meeting were approved as a true and complete record of the meeting. 
	JH

	Lease amendment is now with us waiting to be signed off by both parties and we have received invoice for £250 from MPC in line with our offer to pay part of the cost associated with drawing up the amendment.


	JH



	We continue to look for a suitable replacement for WT as a holding trustee.
	

	Events;

Tennis courts and 5-a-side football/netball court now virtually finished.  Netball introductory sessions have been booked.  There was much discussion as to how/if we should monetise the tennis courts bearing in mind the investment put into them.  It was agreed that courts would be free of charge (but maybe consider some sort of honesty box for ad hoc donations).  We have had the outline offer of tennis coaching from a local resident and agreed that these sessions would be paid for (rate tbc).  Pre-meeting before June committee meeting to discuss further.


	

	Discussions regarding refurbishment to wait until KD returns which should, all being well, be June meeting.
	

	Proposed that we look at general signage around the site as current signs are tatty and all different typefaces etc.

Schedule for key pad training agreed for w/c 5th June with intention to have full go-live that week.

Work underway to clear out much of the orphan items in the store room, wherever possible we are donating to local charities on an “as seen” basis.  Also starting to clear out the small office 
	

	JF took the meeting through the April accounts which showed a current balance in hand of £29k  It was noted that our current balance includes cash set aside but not yet paid out for the current round of refurbishment (eg tennis courts/boule court) that between them are in the region of £11k

JF updated that MCA has been accepted as a Co-op Community Fund beneficiary for this quarter.  Thanks to JF for getting this and a reminder to all Co-op shoppers amongst us to nominate MCA as their preferred charity.

Cheque authorisation now updated and we have appropriate signatories in place.  Thanks to JF for sorting this out.

The meeting agreed that we would show our headline pricing structure on the website basing what we say on the Grindleton VH website wording.  JF to finalise and bring to next meeting for sign-off.  Basically we are looking to keep our pricing at 2016/17 levels but consider introducing charge for groups that consistently do not tidy up after themselves.  JH to speak with main culprits about this issue.

Date for 2017 AGM agreed as 12th July and JH to put up appropriate notices;

· Notice of AGM

· Minutes of 2016 AGM

· Nominations list for officers.


	JF

JH

	The meeting closed at 9.20pm and JH thanked everyone for their input and continuing support.
	

	Next meeting Wednesday 14th June, 7.30pm at Village Hall

(pre meeting at 7pm re tennis courts and brass band)
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