MINUTES OF MELLLOR COMMUNITY ASSOCIATION 

MEETING HELD

WEDNESDAY 12th April 2017 AT 7.45pm

Commitee

Present: 
J Hymas, Chairman [JH]



G Hargreaves [GH]




N Roberts [NR]



J Foster [JF]

Also Present:
 L Foster [LF]



A Bibby [AB]



A Sharp [AS]

Apologies:  
T Entwistle [TE]



K Dean [KD]



S Hughes [SH]

	
	Lead on Actions

	The minutes of the March committee meeting were approved as a true and complete record of the meeting
	

	Lease amendment is now with us waiting to be signed off by both parties and we have received invoice for £250 from MPC in line with our offer to pay part of the cost associated with drawing up the amendment.


	JH



	We continue to look for a suitable replacement for WT as a holding trustee.
	

	Events;

Chess Club – agreed to build this into monthly pop-up cafe until we have enough users to justify a stand alone event.

Work has started on refurbishment of tennis courts and our hope is that this will be complete for May Day bank holiday weekend.


	

	We continue to update website as and when new information becomes available and all agreed that NR is doing a great job on this
	

	Car park potholes need sorting – agreed once the better weather comes along (hopefully!) we will fill them in.  Ian Moss has filled some of the deeper holes in on a temporary basis with loose hardcore and our thanks go to him for this

JH to speak with team doing tennis courts to see if they have any tarmac left over.

PIR activated light for the car park entrance now fitted and working

Proposed that we look at general signage around the site as current signs are tatty and all different typefaces etc.

Key pad entry fitted and working – now we need to start training all users so that it can be “switched on”.

JH has received a request from the archery club to tape “extension lines” along the base line of the badminton court that they could use as a shooting line.  AB pointed out that previously tape had been used and had soon become unstable and tatty.  As we do not want to paint additional lines on the hall floor the request was declined and JH to inform archery group of the decision.

Work underway to clear out much of the orphan items in the store room, wherever possible we are donating to local charities on an “as seen” basis.  Also starting to clear out the small office 
	KD/JH

KD

JH/JF

JH

	JF took the meeting through the March accounts which showed a surplus in the month of £563 and a current balance in hand of £27.9k  This compares to a balance in March 2016 of £20.9k  JH noted that this means we have achieved our informal objective of a £25k surplus by the year end.  JH thanked everyone for their hard work in this, not insubstantial, achievement.  It was noted that our current balance includes cash set aside but not yet paid out for the current round of refurbishment (eg tennis courts/boule court) that between them are in the region of £11k

JF updated that MCA has been accepted as a Co-op Community Fund beneficiary for this quarter.  Thanks to JF for getting this and a reminder to all Co-op shoppers amongst us to nominate MCA as their preferred charity.

JH updated the meeting in KD's absence that we have been successful in securing a grant of £30k from LEF towards our phase 1 refurbishment plans.  This grant is subject to our obtaining 3rd party contributions of £3300 and KD is following up with RVBC as they have previously stated that they would grant £3000 towards phase 1.

Cheque authorisation update nearly complete – bank returned initial request as not all money laundring documentation supplied.  JF chasing this up from existing signatories

The meeting agreed that we would show our headline pricing structure on the website basing what we say on the Grindleton VH website wording.  JF to finalise and bring to next meeting for sign-off.

JH confirmed that guides now have a new volunteer leader and therefore it seems that the guide group is secured.  
	JF

KD

JF

	The meeting closed at 9.05pm and JH thanked everyone for their input and continuing support.
	

	Next meeting Wednesday 10th May, 7.30pm at Village Hall
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