MINUTES OF MELLLOR COMMUNITY ASSOCIATION 

MEETING HELD

WEDNESDAY 8th March 2017 AT 7.45pm

Commitee

Present: 
J Hymas, Chairman [JH]



G Hargreaves [GH]




N Roberts [NH]



T Entwistle [TE]



J Foster [JF]

Also Present:
 L Foster [LF]



A Bibby [AB]

Apologies:  
K Dean [KD]



L Jarrold [LJ]



S Hughes [SH]



M Johnson [MJ]



A Sharp [AS]

	
	Lead on Actions

	The minutes of the February committee meeting were approved as a true and complete record of the meeting
	

	JH updated everyone on KD “post-op” and wish him a speedy convalescence

JH updated meeting with email from MPC regarding lease amendment, low retaining wall behind tennis court and waterlogging of the playing field caused by blocked/damaged drains “downstream” of the village hall.  On all of these we are awaiting some action from MPC.  

Request from MPC for us to host a collection box for their playground survey – agreed.

A tree surgeon has completed checks on all trees and we have taken action by trimming and removing dead and severely diseased trees.  We are now in position to carry out quantified risk assement prior to insurance renewal.


	JH



	We continue to look for a suitable replacement for WT as a holding trustee.
	

	Events;

Chess Club – now up and running, we will monitor take-up

Refurbishment of tennis court area due to start soon with target date May Day holiday weekend.
GH likely to hear back in February about her grant application to BAe. C/F


	KD

GH

	JH reitterated need for all committee members to search online for Mellor Village Hall website as frequency of search helps move our site to top of the results list.  Also to visit the site and feedback views/corrections to NR.

We also need to chase down more details about user groups for inclusion in website (eg contact details, when they meet etc)
	All



	Car park potholes need sorting – agreed once the better weather comes along (hopefully!) we will fill them in

JH to purchase and fit PIR activated light for the car park entrance

Proposed that we look at general signage around the site as current signs are tatty and all different typefaces etc.

JH has sourced a supplier of keypad entry system within the agreed budget – fitting to start asap

Certificate of insurance updated. 

Work underway to clear out much of the orphan items in the store room, wherever possible we are donating to local charities on an “as seen” basis.  Also starting to clear out the small office 
	KD/JH



	JF took the meeting through the February accounts.  These showed a net deficit on the month of £77 and current cash in hand of £27.4k.  NB at least £12000 of this cash in hand is earmarked for agreed work (tennis court and surrounding area, new security system etc) and we need to hold £12/£15k as contingency in case grants to not come through and we have to fund our own critical refurbishment.

JF is underway updating our cheque authorisation process

The meeting agreed that we would show our headline pricing structure on the website and TE found wording on Grindleton VH website that we could base our's on.  JF to finalise and bring to next meeting for sign-off.

JH reitterated his concern that the Guides have still not found a replacement team – as well as reflecting on the general lack of people willing to help it is also a future risk to MCA as guides represents a significant revenue stream.  JF to re-publicise on our facebook pages.
	JF

JF

JF

	The meeting closed at 8.50pm and JH thanked everyone for their input and continuing support.
	

	Next meeting Wednesday 12th April, 7.30pm at Village Hall
	


Mellor Community Association Minutes  

Page 1 of 1

