MINUTES OF MELLLOR COMMUNITY ASSOCIATION 

MEETING HELD

WEDNESDAY 9th November 2016 AT 7.30pm

Commitee

Present: 
J Hymas, Chairman [JH]



K Dean [KD]



M Williams [MW]



G Hargreaves [GH]




N Roberts [NR]



S Hughes [SH]

Also Present:
M Johnson [MJ]



A Sharp [AS]



A Bibby [AB]

Apologies:  
J Foster, T Entwistle, L Jarrold

	
	Lead on Actions

	The minutes of the October committee meeting were approved as a true and complete record of the meeting
	

	MJ confirmed that she had spoken with representatives from RVBC and that there are no trees on MCA land subject to conservation/preservation orders.  JH to follow up with contractors for estimates to remove/crown raise trees identified as dead/deseased/causing nuisance.

We have received an offer from MPC of a bench.  This is subject to us providing suitable hard standing and assurances to MPC regarding secure fixing.   Although we do not yet have a suitable location it was agreed we would accept this offer and JH to pass our thanks and confirmation to MPC.
	JH

JH

	We continue to look for a suitable replacement for WT as a holding trustee.
	

	Events;

JH has had a flier printed and he and Carolyne have done a letter box drop around the village.  KD expressed thanks to Carolyne for helping out.

· Colours Fashion Show 26th November (MW is our lead)

Ticket sales are going fairly well and we should achieve the 75 needed to get back our deposit.  JF to update facebook and put out requests for mince pies etc.

JH/NR have kindly “volunteered” to man the kitchen and SH will be on ticket duty on the day.  

It was agreed that we would not hold a raffle on the day.

· Christmas Fair 3rd December (JF is our lead). This is progressing although in JF's   absence from the meeting we have no specific updates.

· Village Carol Concert including Balderstone Brass Band and Mellor Singing Group confirmed for Monday December 12th.  This will be free entry to encourage maximum village involvement although we will run a cafe and perhaps a raffle as a fundraiser.

· Chess Club – we have been successful in securing a small grant to set up a chess club.  We plan to hold the launch for this on February 4th 2017 to coincide with the monthly cafe.  JH congratulated KD for getting this grant.

· JH provided KD with a contact details for table tennis and netball that he had received from Carolyne (via WI).  KD to follow up.

· It is proposed that we hold an “open day” in early 2017 to bring the village up to speed with our thoughts and proposals for improvements to the hall;

· Tennis Court/Netball/5-a-side pitch

· Boule Court

· Various improvements to the fabric of the building

Our initial plan is to hold this event on Saturday 11th February and JH to get a flier produced to advertise the event.  We will also publicise on facebook and our website.

GH has identified a potential grant source from BAe and will follow it up.
	JF

JH

KD

GH

	NR updated the meeting on website progress.  He believes he has identified a free hosting route via an organisation called Voice which provides services to the not for profit sector.

It is important that we provide regular up to date content for the website to ensure it remains interesting and relevant to visitors.  
	NR

All

	KD gave a brief update on hall maintainence issues and good progress on various day to day actions.  

The lack of hot water has been solved and action taken.

Heating remains an issue – 2 radiators do not work and users reset thermostats/timer controls on an ad hoc basis which can through the controls out of sync.  We still believe that giving users flexibility is important but it clearly identifies need to upgrade our heating throughout the hall.

Fixed wire inspection has been completed with no issues identified.  2 small remedial actions taken as part of the inspection.  Total cost within £550 estimate

KD confirmed that our fire risk assessment is now on file as an active document and is being updated as appropriate.

We continue to look at options for grants to support the proposals for refurbishment of the fabric of the building.  We have previously proposed that we should not apply to Big Lottery Fund because of the administrative burden it places on members of MCA.  KD requested that we re-examine this decision which we will do.

The main hall floor continues to be an issue.  Expert advice varies from “it's at the end of it's life” to “it possibly has one more refurbishment left in it”.  Either way, it's time is limited and we need to ensure appropriate levels of reserve to cover replacement or at least a major refurbishment.  In areas of maximum use some blocks are starting to break loose from the concrete substrate and this will only accelerate if we don't take action soon – we are taking advice although our feeling at the moment is a short/medium term fix of screwing loose blocks back into place to buy us time.
	KD

KD

	In JF's absence, JH took the meeting through the October accounts.  These showed a net deficit on the month of £500.  Income was on target and the deficit was caused largely by maintenance costs and planning application costs associated with the proposed new disabled entrance.

With the new committee now in place after the AGM we need to re-examine our cheque authorisation procedures.

JH mentioned his concern that the Guides have still not found a replacement team – as well as reflecting on the general lack of people willing to help it is also a future risk to MCA as guides represents a significant revenue stream.  JF to re-publicise on our facebook pages.
	JF

	The meeting closed at 8.50pm and JH thanked everyone for their input.


	

	Next meeting Wednesday 14th December, 7.30pm at Village Hall
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