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THEORY OF CHANGE

INFLUENCING POLICY AND PRACTICE TO: 
• promote social and economic integration 
• promote good health and mental health
• improve access to better and quality housing services 
• improve immigration policies, access to legal advice and public attitude 

towards refugees

POSITIVE OUTCOMES 
and social change for refugee communities in London

Improved access, supply and 
quality of services to refugees 
and asylum seekers

Improved voice and 
influencing capacity of 
refugee communities

Well informed decisions 
and policies by people in 
positions of power

IMPACT

OUTCOME
LEVEL 2

OUTCOME
LEVEL 1

PRIORITIES

INFLUENCE 
Refugee community organisations (RCOs) influence policy and practice in 
London to reflect the needs of refugees and people seeking asylum

COLLECTIVE AND AMPLIFIED VOICE 
RCOs have a collective and amplified voice and are driving the development of 
a shared understanding of the needs of refugees and asylum seekers amongst 
civil society, funders, the public sector and decision makers

Policy and decision makers are aware of 
the impact of their decisions and policies on 
refugee communities

Better informed and empowered refugee 
communities hold decision makers to account

Service providers, strategic planners and 
funders are aware of the real needs, gaps in 
service delivery and their impact on refugee 
communities

RCOs are able to contribute to and shape 
solutions on the basis of communities’ needs

www.refugeeadvocacyforum.london

We facilitate collective action on the issues 
that matters most to refugees in London

We engage with policy and decision makers 
at all levels for the benefit of refugees 

We provide evidence and insights on 
community issues and co-produce best 
solutions 

We develop community leadership and build 
the capacity of forum members 
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