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MINUTES (Actions in red)
24 August 2015, 10.00am -11.30, at Place to Eat, John Lewis, Kingston

1. Welcomes; present were Hilary Gander (RBK Councillor, TTK, KCC), Marilyn Mason (Greener Kingston, TTK), Tariq Shabbeer (Kingston Environment Centre); apologies had been received from John Legate, John Anderson, John Fellowes, Peter Watson, Clive Messenger
2. Volunteer to take notes: MM
3 Notes and actions from previous meeting: 

· Membership: MM had had no luck so far in recruiting new or replacement KEF members, but would invite newish contacts at SWC, YPS, and Greenpeace. TTK had a new contact at KU Sustainability Hub and would ask her for suggestions – and KEF should also use KBN and Teddington & Ham Hydro meetings to invite members. We did need to keep up membership and attendance, or risk losing representativeness and credibility in KSP.
· KEF leaflet – plans for this had come to nothing and seemed unlikely now, given Jo Butcher standing down, and unnecessary. Better to focus on keeping KEF website (http://e-voice.org.uk/kef/) up-to-date and well used? (All)




4. Updates: 

· Energy: KEC had funding for a feasibility study for a green roof: solar PV, water storage etc. TS would contact TTK Energy Group, meeting on Fri 4/9, to get further advice.
· Biodiversity, green spaces, trees etc: no updates from KBN, but they were congratulated on obtaining Lottery funding and on the size and success of their meetings.
· Active travel and transport incl. cycling / mini-Holland (see Appendix 1) HG added that there was no design for the New Malden to Raynes Park link, she had met with Sustrans and felt that a compromise on biodiversity v cycle track was possible. If security of adjoining properties was the real issue with the opposition that could be addressed by secure fencing etc, MM would draft a KEF response along these lines, HG would keep KEF posted about forthcoming consultation(s) and All were requested to keep their networks informed, and to respond either as individuals or as organisations (or both!) HG was attending a meeting that evening about cycle route to and along Skerne Road – Wood Street junction recently improved, thanks to requests from KCC and others, but improved layout could be more visible. 
· Waste and recycling (notes were previously circulated by MM after her earlier meeting with RBK waste team). Monitoring of recycling rate would continue as before, and KEF could have a useful role in highlighting successes or otherwise of new scheme. MM had had no responses recently to queries, (e g to joining WRAP Love Food Hate Waste scheme – see http://england.lovefoodhatewaste.com/content/love-food-hate-waste-cascade-training and http://england.lovefoodhatewaste.com/content/10-cities-love-food-hate-waste ) but HG would be meeting them soon re new recycling scheme and could raise joining the scheme, emailing residents to remind them which bin day is coming up, etc)…
· Developments in RBK – an ongoing issue, coming up in the next KSP conference in September, and one where environmental input on issues such as growth, green spaces, cycling provision, density…would be useful – MM to draft a position paper for input and comment from All.
· KSP meeting, 4/6 – notes (see Appendix 2) and minutes previously circulated.
· Update on Voluntary Sector and RBK moves towards commissioning – the meeting hoped that Clive Messenger from SWLEN would continue to attend relevant meetings and report back for the benefit of KEF members who might try for commissioning. TS also interested, as KEC had had grants from Kingston in the past, and was on VCS/KVA list. KEC would be meeting with Hilary Garner of KVA to get further info and advice. Voluntary Sector has expressed concerns about commissioning impacts and process.
· Events at Kingston Environment Centre: Sept 18th Summer breeze event, Oct 3rd 12 - 9 pm, Harvest Extravaganza (incl smoothie maker, apple crusher). KCC and various other community groups were using KEC for meetings and All were also invited to do so.
· KEF website: MM would add TS as KEF website administrator so that KEC could add events and news to the website [as can All - if not already an administrator, please contact MM to be added. MM will also add to the website some guidance on admin and editing, though it is v easy!] 
· Other... (see Appendices 3 & 4 for updates from Young Place Shapers and Teddington & Ham Hydro)
5. Coming up: 

· RBK meetings: 
Place and Communities meeting 8/9 – no agenda yet
KSP conference 24/9, probably on theme of “Kingston 2030”? What would KEF’s input to this discussion be – contributions welcome? (All)
KSP meetings on 19 November 2015 and 4 February 2016
· “Kingston Conversations” with Council Leader Kevin Davis around the borough in Sept-Oct - see http://www.kingston.gov.uk/conversation.  Worth All going along to represent and raise environmental concerns that might otherwise be ignored, e g clean air, cycling, green spaces, recycling, etc...)
· Meetings re Tolworth development coming up: 14/9 pre-Development Control meeting, 22/9, Development Control meeting – usual issues of density, tall buildings, local opposition…)
· Earth Hour, March 2016 – we could discuss at next KEF meeting what our various organisations  could do and how to work with Council and KSP on this.






6. Planning, priorities etc. most current issue covered above; anything else was deferred. Earlier draft of priorities added below as Appendix 5, FYI and for further discussion next meeting.
7.  AOB – KEC discussing applying for charitable status – some discussion about the pros and cons.

8. Date & time of next meeting: should be late Oct or early Nov in time for KSP meeting 19/11) – MM would organise a Doodle in the hope of better attendance.
APPENDICES
1. Note from John Legate of KCC on proposed mini Holland route from New Malden to Raynes Park. 

Front page news in Surrey Comet 21/9 [http://www.surreycomet.co.uk/news/13617072.Terrorists_could_attack_new_mini_Holland_cycle_route_and_poison_water_supply__claims_professor/] – what should KEC response be when the consultation goes public? Most of the objections are ridiculous. The only one that KCC thinks is valid is the wild life/environmental issue, but that has literally been bulldozed away by Thames Water who have recently flattened the proposed path route, (much wider than the cycle route), to effect repairs/renewals of their pipes following the recent flooding. They did this without any public discussion, which I suppose they have to do but without any concerns for the wildlife.

2. Selective notes of KSP meeting, 4/6/15, updated Aug 2015, MM (full Minutes emailed round on 25/6)

- Note of 5 February meeting was circulated with the latest version of KSP's Statement on Growth, in which somehow refs to "environmental sustainability" had been omitted, with a less encompassing phrase about preserving the natural environment instead. I have got "environmental sustainability" reinstated, but what effect that will have I don’t know.  

- Elaine Miller presented on Love Kingston, the campaign so far, plans for the future and how partners can get involved in supporting. Money raised by LK stays in Kingston and funds 5 small local charities, so worth considering if you are thinking of supporting a charity. 

- Strengthening Families presentation from Rob Henderson - not directly relevant to KEF but you may come across "troubled families" in the course of your work / volunteering and there are simple ways to refer them to get the help they need, which are in the KSP meeting minutes FYI.  

- Planning the KSP Conference, Sept 24th - likely to be around the growth agenda and KSP working together (subtext = managing things with less funding, fewer resources). Although not particularly relevant to this item, there is no AOB item on these agendas, so I did raise the 350degrees divestment campaign at this point, and requested partners to ask their treasurers, pension fund managers and trustees if they would consider divesting from fossil fuels, given that they might not be such good safe investments in the future and the ethical and environmental concerns re fossil fuels. Will continue to raise this when opportunities occur + NEF consultancy on “triple bottom line accounting” i e, evaluating an organisation’s social and environmental impacts, as well as the usual financial accounts. 
3. News from SWLEN

The Teddington & Ham Hydro Project will be reconsidered at Richmond Planning Committee meeting on 16th September at York House, Richmond Road, Twickenham, TW1 3AA, at 7.00pm  – please turn up as the more support we have the better, since there will certainly be a group of opponents there. You can also make a(nother) comment on the planning portal at

 http://www2.richmond.gov.uk/PlanData2/Planning_CaseNo.aspx?strCASENO=14/3732/FUL in support of the new noise report. Nothing's changed in the results of the assessment: it still says the scheme will meet the conditions specified by Richmond Council, the only thing that's different is that the new report uses a more precise computer-generated model than previously. We're organising a visit for councillors to the scheme near Windsor so that they can get some context. We can't see how they can reject the scheme based on the evidence, but there's always the chance they may.

[Scanned notification of planning meeting attached]

Chas Warlow is organising a Low-carbon living – tour of local Eco-homes, Sunday September 13th, 12 noon - 4pm. Come and take a tour of 3 houses in the local area that have been given a substantial eco-makeover. Talk to the owners to see how they have made their homes cosier and reduced their carbon emissions: a Victorian terraced house that has been retrofitted to the maximum to generate all its own electricity and reduce emissions by 64%; a 1940s ex-Council house which has seen major energy reductions and also boasts the only strawbale construction in Richmond Borough; an ex-Council house from the 1960s that has been completely refurbished to include solid wall insulation and solar pv. The tour is free but very limited places available. Contact chas.warlow@gmail.com to book your place.


4. News from Young Place Shapers, 5/8/15
Save the World Club (SWC) is pleased to announce that its successful youth led volunteering action programme, Young Place Shapers (YPS) will be taken forward by the long established community led charitable organisation, the Environment Trust. 

SWC has had some difficult years trying to re-establish a new base for its work in the context of funding challenges. Consequently, SWC trustees have taken governance and legal advice and decided to secure a new home for its key activities such as YPS in order to protect the charity’s legacy. This is taking place with the full knowledge and support of key funders, and SWC trustees, staff and volunteers thank them for their support and assistance. 

Mary Graham, Chair of Save the World Club, said “We are delighted that the Environment Trust will be taking YPS under their wing and helping to grow it over the coming years. They are committed to young people’s participation which is at the heart of this programme and will ensure SWC’s legacy continues”. 

YPS is funded by The Royal Borough of Kingston upon Thames and receives donations from other supporters such as Kingston University. It works with a range of partners to involve young people and young adults aged 18-24 in practical action where they get hands on experience and help deliver positive environmental, social and well-being outcomes for individuals and communities. Young people’s achievements include creating a bee garden in Canbury gardens and wildflower planting in Kings Passage, Kingston upon Thames for which YPS received a neighbourhood grant from Kingston Council. Through its riverside project ‘Bench with a view’ YPS helped Kingston win their first ever silver gilt award for London in Bloom in 2014. 

John Anderson, Chair of the Environment Trust, said "We are pleased to be able to take forward Young Place Shapers. The project is a strategic fit with our current programme and future plans to create the stewards of the future". 

SWC trustees are undertaking a process laid down by both Companies House and the Charity Commission and will make an announcement with regards to the rest of the Charity as soon as they are able. 
Notes: 
Save the World Club: For further information about Save the World Club contact Mary Graham at Mary@savetheworldclub.org. 

Young Place Shapers: YPS works with young people and young adults aged 18-24 years interested in undertaking practical action to tackle environmental and social issues. The programme aims to provide them with opportunities to apply and further develop their knowledge, skills and confidence to lead and support positive change in the world around them, promoting healthier and more sustainable living. Further information about Young Place Shapers can be found at www.youngplaceshapers.org or call Rachel Monaghan on 07740 869382. 

The Environment Trust: The Environment Trust has been looking after the natural and built environment since 1984. The Trust promotes and supports community involvement in and responsibility for the environment. This is done through a process of understanding, valuing, caring and enjoyment by providing opportunities for learning and volunteering. The Trust runs carefully selected and pragmatic projects that improve, preserve and protect historic buildings and gardens, ancient monuments, open spaces and waterways, and habitats for plants and animals. The aim is to create a sense of place. http://environmenttrust.co.uk/
5. KEG/KEF terms of ref, agreed Nov 2011 and filed on KEF website, note from MM, late 2014
Probably needs updating to at the very least change our name and the revised KSP structure that we fit into [done]. Additionally, we probably need to focus on and prioritise particular issues in view of the possibility of a new/revised Kingston Plan, a new Conservative admin at RBK that is not necessarily particularly green-minded (signs so far - pro-car, pro-parking, pro-development, indifferent to biodiversity? - suggests otherwise). 
As a first shot at updating KEF actions these are my suggestions, in no particular order. Ideally we'd recruit a member org to lead on each issue as KBN has on biodiversity:

- Re-energise our relationship with Voluntary Sector by finding a rep/co-chair interested in e g being commissioned by RBK

- Watch out for and contribute to new Kingston Plan (see extract from current version below), ensuring environmental sustainability remains prominent.

-  Major developments in Kingston - monitor and encourage sustainability (e g district heating schemes, green roofs, SUDS etc, protect, enhance, increase, public green spaces, question basic premise of need for growth - is the only choice between developing upwards or outwards? Where are the required 12 new schools going to be?) ... 

- Cycling infrastructure - support KCC, ensure cycling increases by e g joined up mini-Holland plans, safer cycle paths

- Biodiversity - protect and increase bio-diversity, trees etc, oppose incursions into green spaces, bio-diversity offsetting, support KBN

- Waste and recycling - support expansion of recycling, simpler recycling, any progress towards zero waste. Monitor W2E developments and any attempt to reintroduce weekly landfill collection.

- Energy efficiency - support more efficient street lights, better insulated, less wasteful public and private buildings etc

- Support opposition to Heathrow (or any) airport expansion.

- Respond to local consultations, individually and collectively

- Flooding (not sure what we can do about this)

- Make alliances with health sector re energy poverty, clean air, trees

Key extracts from KEG/KEF terms of ref, 2011
“Key themes for KEG will be:

Climate change – mitigation and adaptation

Transport / congestion

Waste and recycling

Ecological footprint

Air quality

Local environment / street scene 

Energy / fuel poverty

Flooding

Vision

We share the vision of the Kingston Plan, Kingston's vision for 2020 is "that the Royal Borough will continue to be one of the very best places in which to live and work. We want Kingston to be a place where people are happy, healthy and enjoy a good quality of life, in a clean, safe and tolerant environment, where business is prosperous, and where everyone in our community can contribute to our success and reach their own full potential… where the environment is protected and enhanced for us and for future generations; road traffic and our carbon footprint is reduced and the challenges of climate change are tackled…"

Aim

KEG aims to be a key link between the long term strategic vision and environmental objectives for the Borough set out in the Kingston Plan and the various activities taking place at a local and community level to drive the sustainability agenda in Kingston.

Objectives

Three objectives form the bulk of the work that KEG is asked to monitor:

Objective 1 – To tackle climate change, reduce our Ecological Footprint and ‘reduce, reuse and recycle’

Objective 2 – To ensure the sustainable development of our borough and the promotion of sustainable transport 

Objective 3 – To protect and improve the quality of our local environment
Note: details of these objectives can be found in the Kingston Plan, Kingston’s vision for 2020 – see http://www.kingston.gov.uk/downloads/file/240/kingston_plan-our_vision_for_2020“
http://e-voice.org.uk/kef/links/
http://e-voice.org.uk/kef/news/
