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Making a Difference Together





Kingston Environment Group
4thApril 2013, 12.00- 12.00 PM
Minutes
Chair: Marilyn Mason (MM)
	Also present: John Fellowes (JF), Cllr Sharon Hartley (SH), Hilary Gander (HG minute-taker)  Carlos Quemerel (CQ), Jean Vidler – first item only (JV) Shadia Rahman (SR – RBK), Oliver Walton (RBK)
Apologies: Elise Barron, Kevin Burchell, Jo Butcher, Peter Watson, Martin Birley, Sam Hermitage, Chris Cockel, Matt Howell-Hughes (MH) Marie-Claire Edwards (M-CE)
	Actions

	Minutes of last meeting were confirmed and there were no matters arising other than those below.
	

	1) Environment Centre (KEC): JV updated us that, as Barton Green’s refurbishment will cost twice as much as budgeted and may even need to be demolished, KEC’s new temporary home will be with the Fountain Youth Project. Upcoming events include a Biodiversity Meeting in early May at Surbiton Library, leading possibly to a new group. The Canbury Gardens project has stalled.
2) Paint the Town Green (PTG): Events such as the KEC Climate Swap and Des’s children’s show at The Rose went well; the former was filmed by someone from Climate Week. Green Radio broadcasts ran from 7am - 12 midnight every day and podcasts are available. Stitch in Time’s clothes swap didn’t generate much interest however. We all agreed that the decision to coincide PTG with Climate Week and restrict it to one week (except the Green Open Houses later in the month) worked well.
16 businesses, including John Lewis, signed up to the Switch-Off. SH said that this was a great start and we would be able to use this year’s results to boost take-up next year. 

8 schools signed up for the materials and ran an environmental assembly. CQ will ask MH for a report of what pledges were made and then prepare a press release.

SH reported that the splash flyers were much admired by the businesses she spoke to; it was great that a leaflet went out opportunistically with the Ride London mailing. We recorded a vote of thanks to Carlos for all the work he put in. 
SH suggested that next year we email councillors direct with a summary of the events and that she can then promote it at the Business Members’ Officers Group (MOG).
3) Big London Energy Switch (BLES) 
SR told us about the BLES, which includes 17 local authorities, has RBK as the lead local authority / lead procurer, and is holding funds from DECC. iChooser is the collective energy switcher, already successful in the Netherlands and Belgium. Their role is to gather data, engage the utility companies and put the offer to participants. 
The first auction will be on 9th April.5 other schemes will launch on the same day, involving 70 LAs, 120,000 registrants country-wide. There are 17,000 registrants in BLES. Of Croydon’s 145,000 households, 278 have registered; of 63,000 in Kingston 323 have registered. The scheme is targeted at the vulnerable via taxi card user and mass mailouts, door-knocking, drop-in sessions.

MM queried whether energy efficiency was being included in the discussions as promised. SR said that whilst it was not included in the marketing, the face-to-face discussions have been (or will be) included it. SH asked for, next time, the numbers to be available on the face-to-face energy savings discussions: how many were engaged about energy-efficiency, what materials were used.
JF asked whether by being involved in this initiative had meant that the climate change team had lost resources, the climate change purpose of this scheme being indirect at best. SR assured us that the experience and contacts gained in this initiative would benefit the green agenda. What’s more the team had gained an extra member for the project.
SH asked for assurances that next time there will be a green option.
[Separately, SR told us, in an RBK initiative where Housing and Energy will work together, frontline staff (40-50 people) will be trained in May to help vulnerable people save energy consumption. An info pack will include information on risks, deals, grants.]
4) Green Deal
SR told us that RBK has used DECC funding to explore they could potentially achieve with the Green Deal: providing a free Green Deal assessment to 100 households. Whilst Richmond Council has chosen to be a Green Deal provider, Kingston, like many providers, is not taking a position until the loan rate is known. 

The Energy Companies Obligation (ECO) which replaces CERT is split between 1) ‘ affordable warmth’ which RBK will promote for vulnerable private tenants; 2) ‘carbon savings’ for cavity wall insulation and external cladding will be used for social housing stock; and 3) ‘carbon saving for socially deprived areas’ which is an extra grant which can be used for other measures on top of 2).
5) Ham Hydro
SR and SH are in touch with Ham Hydro and have asked for clarification of what RBK would be supporting, when the project gets to that point and promote the benefits to Kingston residents. SH will provide a quote to support them.
6) Kingston Community Energy (KCE)
HG asked how RBK could help KCE find roofs for their community energy project. SR explained that RBK itself has done a desktop feasibility study on corporate sites. As landlord, RBK’s priority is
1) Corporate stock that they own, manage and use, then
2) Social housing that they own, manage and rent, then
3) Schools that they own. For schools, there are 3 or 4 layers of approval
SR suggested that KCE could apply as tenderer; HG will book a meeting with SR after the Big Switch launch on 9th April.

7) KEG Stall at May Merrie
We agreed to divide up the duties on the May Merrie stall. MM will draft a timetable.

8) KingstON
We discussed other options for reaching borough residents with environmental messages: targeted leaflets, Facebook etc., and whether the responsibility (and budget?) should rest with the Climate Change team, though KEG would still want to influence and help disseminate the messages. SH & CQ will have a conversation with M-CE.
9) Co-chair
The position is still vacant. We confirmed that different members could attend RBK meetings according to the theme.
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	10) Next meeting 

We decided to invite Dean Tyler to the next meeting to discuss how to improve communication with other members of the strategic partnerships.
Date: Tuesday 18th June, 12 – 2pm
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