KINGSTON ENVIRONMENT GROUP 
TERMS OF REFERENCE

1. Background 
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Kingston Environment Group (KEG) is a member of Kingston Council's Sustainable Communities Partnership Delivery Group, which in turn is a member of Kingston Strategic Partnership.  These partnerships between the Council and representatives of the Kingston community provide opportunities to work together to maximise resources and outcomes. 
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2. Overall purpose

2.1. KEG is a means of communication and information-sharing between the Council and partners in the local community with an interest in environmental issues and activities in the Borough, who are keen to contribute to advising on, assisting and monitoring the Council's environmental agenda and actions.

2.2. KEG will be responsible for monitoring and advising on the delivery of the first theme in the Kingston Plan: "A sustainable Kingston: protecting and enhancing the environment for us and for future generations",
focusing on tackling climate change, ensuring 
sustainable development and transport, and

protecting and improving the local environment.  
3. Key themes for KEG will be:

3.1. Climate change – mitigation and adaptation
3.2. Transport / congestion

3.3. Waste and recycling

3.4. Ecological footprint
3.5. Air quality

3.6. Local environment / street scene 

3.7. Energy / fuel poverty

3.8. Flooding

4. Vision
4.1. We share the vision of the Kingston Plan, Kingston's vision for 2020 is "that the Royal Borough will continue to be one of the very best places in which to live and work. We want Kingston to be a place where people are happy, healthy and enjoy a good quality of life, in a clean, safe and tolerant environment, where business is prosperous, and where everyone in our community can contribute to our success and reach their own full potential… where the environment is protected and enhanced for us and for future generations; road traffic and our carbon footprint is reduced and the challenges of climate change are tackled…"
5. Aim
5.1. KEG aims to be a key link between the long term strategic vision and environmental objectives for the Borough set out in the Kingston Plan and the various activities taking place at a local and community level to drive the sustainability agenda in Kingston.
6. Objectives

Three objectives form the bulk of the work that KEG is asked to monitor:
Objective 1 – To tackle climate change, reduce our Ecological Footprint and ‘reduce, reuse and recycle’
Objective 2 – To ensure the sustainable development of our borough and the promotion of sustainable transport 
Objective 3 – To protect and improve the quality of our local environment

Note: details of these objectives can be found in the Kingston Plan, Kingston’s vision for 2020 – see http://www.kingston.gov.uk/downloads/file/240/kingston_plan-our_vision_for_2020 
7. Operation 
7.1. Group’s internal meeting are normally held six times a year.
7.2. Actions are recorded in the group’s internal meetings. Actions must have a member(s) responsible and should be reported to the group as agreed.
7.3. Working groups might be formed to work on specific themes/projects.
7.4. Chairs / a Chair will represent the group at the Sustainability Communities Partnership Delivery Board and at Kingston Strategic Partnership meetings, as required by those groups.
7.5. Chairs must make sure that issues flow in both directions: to and from internal and strategic meetings.
8. KEG Structure and Membership
8.1. KEG will elect two Co-Chair(s), who each officiate for alternating periods of two years, and may be re-elected after this period.  
8.2. KEG membership is drawn from representatives of local environmental organisations. New organisations may be added by agreement of the existing membership.
8.3. See Annexe 1 for detailed current members list. 

9. Accountability
9.1. KEG will report to Kingston Strategic Partnership’s Sustainable Communities Partnership Group.
9.2. As an advisory group, KEG is not legally accountable for the delivery of key performance indicators.
10. Administration
10.1. The secretariat and co-ordination is provided by the Royal Borough of Kingston, which will also promote and communicate our work. 
10.2. Minutes will be recorded and sent out within two weeks of meetings. Co-Chairs will share the load by contributing / editing before they are circulated. Agendas and related relevant papers will be sent at least one week in advance of meetings.
10.3. Decisions will be made by consensus of those present at the time of the meeting. To be quorate, a meeting should include at least 50% of active membership. 
10.4. In the event of the need to resolve key issues, consensus will be sought; if consensus is not reached, a simple majority vote of member organisations will determine the matter, with the Chair of that meeting having a casting vote if necessary.

10.5. Meetings will be conducted under the Group’s Code of Conduct, Annexe 2.
Agreed at KEG meeting, 16/11/11
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