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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 12:00 ON SUNDAY 22nd July 2012
	Present:
	John Camp
Sue Brumby


Wendy Camp
George Callaway


Dave Barker 


Mo Silver
Chris Read
Neal Willis
Guy Brumby

Rose Bailey

	Chairman 

Secretary
Trading Secretary

Q Row Rep

M Row Rep

Vice Chairman
Treasurer (P Row Rep)

N Row Rep
Website
K/L Row Rep


	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1.  Introduction & Previous Minutes
	1.  The Chairman opened the meeting and reviewed the minutes from the previous meeting held at the Association Shop on the.
	Minutes from previous meeting agreed.

	2.  Review of Council Inspection conducted 06th July 2012
	1.  From the council inspection 11 DLP’s were issued, since then one has been rescinded.

Currently we have only 1 vacant plot – all others have been offered and accepted.

It was highlighted about the inside hedge needing cutting back on P1, this has been agreed.
	JC

 

	3. Review of Occurrence Book 
	1.  There have been more produce thefts noted in Q row.  Soft fruit, marrows and onions.  If the culprit is caught they will be reported to the council and police, if the theft is proven they will be asked to leave the allotment.
At the AGM it will be asked if plot holders give permission to others to take produce that the Association is informed.

	All

	4.  Issues regarding Secretary
	1. Hall has been booked for AGM on 30th Sept 

	

	5.  Review of Accounts
	1.  Currently have £3,247.00 in our account, but this includes a cheque from Portsmouth City Council for work completed by GC.  We will be submitting a payment to GC shortly for this work.

2. We have received a large anonymous donation for shop refurbishment and this will be placed into a Building Society Account.  This account will have 2 signatories – CG and SB

3 . The old Avery Scales were sold on eBay but to a non-payer.  CR has chased this through the system and will be relisting the scales this weekend
4.  Insurance – we hold our Public liability with RHS and they do also offer General Insurance through NFU.  But this would only cover the Associations owned sheds and the contents.  

JC to clarify with the council the sheds ownership as well as chasing through the repairs

CR will request a quote from Aviva for their insurance which can be tailored more and would be that the Association is the Broker and members would opt in and pay a higher fee.
	CR
CR
JC

CR

	6.  Review of Shop Issues
	1.  Shop is currently quieter now but the best seller is the slug pellets!  Rather than purchasing a pallet we will buy sacks ad hoc
2.  Further £200.00 to be paid in  
	

	7.  Review of any row issues
	1.  P row 22 black bins bags of grass cuttings were dumped on 25th July.  Most have now been taken and used.  But it is not known who dumped them.  JC will print more signs regarding fly tipping 
2.  Within L/K row it has been noted some plot holders are not maintaining the paths.  It is the plot holders responsibility to mow the paths around their plot.  The council also noted this
	JC 
All


	8.  Show
	1. It may be scaled back due to the low entries in certain categories. This is partially due to the poor weather to date.
2.  Due to the low entries, the deadline has been extended and the shop will open on Weds 25th July 6 to 7.30 for late entries to be accepted.  (or email JC)

3.  The shop will open on Friday 27th July between 6 – 7, to take produce in for individuals that cannot attend the show.

4.  Helpers are required from 730 on Saturday to help set up the produce tent etc.

5.  The only prop that the association will provide will be paper plates and sand for onions.

6. Wheelers Bakery are donating rolls and so the association will provide burgers and sausages. Cake donations are being made and so the Refreshments are complete, a donation will be asked for these.

7. A List of raffle prizes will be drawn up and posted.  
	JC / WC


	9.  AOB
	1. Skip –This month someone turned the driver away when he called to pick it up as arranged by JC before it was overfilled.  It should be noted that only the Council and by their authority the Chairman has the authorisation to deal with the skips.  
2. Paths – as in point 7, the paths are the responsibility of the plot holders and each plot holder is responsible for the half of the path immediately adjacent to their plot.
3 – If any Association Member has concerns or problems relating to their plot please ensure that the Committee is aware.  Especially before a Council Inspection – by doing JC can speak to the Council on the plot holders behalf to prevent DLP’s etc.  Non Association members must speak directly to the Council.
	All
All
All

	10.  Next Meeting
	1.  Agreed dates – Sun 2nd Sept and AGM 30th Sept 
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