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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 09:45 ON SUNDAY 11TH June 2012.
	Present:
Apologies
	John Camp

Wendy Camp
Chris Read
Neil Willis
George Callaway

Rose Bailey

Guy Brumby

Sue Brumby

Mo Silver

Dave Barker
	Chairman 

Trading Secretary

Treasurer (P Row Rep)

N Row Rep
Q Row Rep
L/K Row Rep

Website

Secretary

Vice Chairman
M Row Rep


	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1.  Introduction & Previous Minutes
	1.  The Chairman opened the meeting and reviewed the minutes from the previous meeting held at the Association Shop on the 9th May 2012.
	Minutes from previous meeting agreed.

	2.  Review of Council Inspection conducted 08th June 2012
	1.  From the inspection 15 Dirty Plot Letters have been sent and 10 plots are being watched.  Currently there are 101 people on the waiting list.
	

	3. Review of Association/Council Meeting held on 07th June 2012
	1. A copy of the Official  Appeals Procedure is to be obtained, so that plot holders are aware of the process if they are served notice to quit.

Keys must be returned on receipt of the letter.

2. Breakdown of expenditure - e.g. the expenditure on buildings at Horsea Lane, further information has been requested on this. 3. Money saving ideas

4. Overfilling of skips - ongoing review of organised burnings...


	JC

JC

All



	4. Review of Occurrence Book 
	1.  Thefts and Vandalism have been reported of produce and equipment.  The shop was also targeted on 7th June.
2.  Grass cuttings have been being dumped which encourages fly tipping.  The council has agreed that signs can be mounted on the gates stating No Fly Tipping and also to prevent this on the allotment sits it has been agreed that  - 

       5 bags max dumped by the shop
       10 bags max dumped at the end on N row


	All

	5.  Issues regarding Secretary
	1.  No issues.

	SB


	6.  Review of Accounts
	1.  Currently have £2,282 in the account, 
2.  Scales are on ebay - minimum starting bid of £20 on Avery Scales and £15 on Salter Scales.
3. Key register books have been reviewed and it has been found that there are gaps within the period 2005-6.
	CR 

	7.  Review of Shop Issues
	1. There was a breakin on Thursday 07th June -  it was reported to the police by Tony Broad.  It has been reported to the council.  Stock was stolen to the value of £69.59, as well as the 2013 best plot plaque and a donated raffle prize. 

2. Shop takings in the period January to June 12 are £1,996

3. Donations from the plant swop currently is at £33.40 

	

	8.  Review of any row issues
	1. A suggestion has been made that all Row Reps are responsible for the signage on the rows noticeboards

	Row reps

	9.  Forthcoming Events
	1. Show in July - critera and rules have been issued, there is a good take up on this.  Suggestions for category Prizes are required and we are just arranging for the judges. 

On the day there will be chance for more fund raising with stalls including plant and produce sales and cakes.  Any Donations for these stalls is gratefully received. 
	All


	10.  AOB
	1. Due to the number of thefts and damage to plots, plot holders may wish to investigate insurance.  Aviva do have an Allotment insurance policy.

2. Within the HLAA area there are 3 councillors, plot holders could raise concerns with them directly.

3. Due to rotas and other occurrences it was noted by Lucy Piper (PCSO) that at times there are no patrols in the area.  It has been suggested that Community Wardens may be able to assist in the security of the site.

4. Shop security has been raised and suggestions for better security include a motion activated alarm which sends a text message also a motion activated security camera.

Due to the value of the stock, a secure container is being considered which would be sited on N row, at a cost of £2,000.  A grant may be possible to help towards this.

The container idea will be raised at the AGM in September.  


	CR to investigate Aviva policy
All

NW - to investigate Community Wardens
JC - to investigate alarm and GB - to investigate security camera

CR - to investigate grant

	11.  Next Meetings
	1.  Agreed dates as 22nd July and 2nd Sept
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