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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 09:45 ON SUNDAY 6TH May 2012.
	Present:
	John Camp
Sue Brumby


Wendy Camp
Mo Silver
Chris Read
Neil Willis
George Callaway

Dave Barker
Rose Bailey
	Chairman 

Secretary
Trading Secretary

Vice Chairman
Treasurer (P Row Rep)

N Row Rep
Q Row Rep
M Row Rep

L/K Row Rep


	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1.  Introduction & Previous Minutes
	1.  The Chairman opened the meeting and reviewed the minutes from the previous meeting held at the Association Shop on the.
	Minutes from previous meeting agreed.

	2.  Review of Council Inspection conducted 13th April 2012
	1.  It has been noted that there has been a great improvement in the plots that have had Dirty Plot Letters.  A few people have since given up their plots and are on notice to remove their items before the plots are re-allocated. 
	

	3. Review of Occurrence Book 
	1.  There have been more thefts noted in Q row – PCSO has asked that we remain vigilant.
2.  It has been noted that N row gate was left unlocked overnight on 05th May.  
	All

	4.  Issues regarding Secretary
	1.  No issues.

	SB to print off copies of Minutes & Agendas in future to put out on boards.

	5.  Review of Accounts
	1.  Currently have £2,750.56 in the account, after paying the invoices we will continue to have over £2,500.
2.  All in agreement that will be disposing of the 3 old sets of scales on eBay all funds receive will be input into the association accounts.
3. £23.00 made from the first plant swop.
	CR to organise eBay sale.

	6.  Review of Shop Issues
	1.  All the stock is moving well.
2.  Volunteers are needed to help the shop. open midweek and in the evening. Suzy will be opening the shop on the 1st Saturday of each month to help.
3. Plant swop next weekend on 12th – 13th May, all surplus plants currently are being kept in P. Callaway’s Polytunnel.  
	


	7.  Review of any row issues
	1.  All have noted that the mowing was not completed – only the N row Car Park. 

2. The skip will be delivered in to the new location from now on and as soon as it is full it will be removed immediately.
3. L Row Compost heap to be tidied and all rubbish removed.  It has been noted by the council that it must be a working compost heap.
	JC will contact D Moorman to check why the contractor is not doing.
JC to speak with D Moorman & RB speaking to Nick

	8.  Forthcoming Events
	1. Plant swop this coming weekend. 
2. Jubilee Picnic – 4th June.  Fliers will go up shortly to advertise this event on the Show ground.  A communal BBQ will be set up to be used by all.
3. Show – Sub committee is now set up and the categories and criteria are being agreed. 
Reminders will be circulated on a regular basis along with reminders for the best plot competition and its £25 shop gift voucher prize.
	All
JC, SB

	9.  AOB
	1. SB to be added as a cheque signatory 
2. There is a Council Association Meeting on 12th June  – prior to this Moneyfields Assoc will be holding a mtg on 23rd  April, to finalise the agenda. If anyone has anything they would like to raise, please let John know asap.
3. Burns, Councillor Hunt is in favour of allowing controlled burns, and is working with the Environment Agency to come to an agreement

4. Locks & Security – it has been known that people giving up their plots are not returning their keys – please be vigilant.  New Padlocks would be too expensive and the situation is repeated as soon as anyone leaves.  Other suggestions have been Combination locks but it is the communication of the code that is a problem.

5. Audit – Mr D McCartney has agreed to conduct a full audit of the shop accounts and bank between the 9th Sept 12 and 28th Sept 12.

A breakdown of this audit will be presented at the AGM.

 5. AGM date – 30th September has been agreed.  This allows the audit of the accounts and shop books to take place at the beginning of September.
6. Website – Angela has unfortunately had to resign from the committee and Guy will now be dealing with the Website. 
	SB, CR.
All
All

JC, WC, CR and Mr D McCartney.
SB to book venue

AM to issue GB with website details



	10.  Next Meetings
	1.  Agreed dates as 10th June,  22nd July and 2nd Sept
	


(Original Signed)

Distribution:

Personnel listed above
Copy to:

Membership
Council (Dave Moorman)

Police Lucy Piper (PSCO)

Page 1 of 1

