	
	
	

	
	
	



	
	

	Distribution:
Chairman

Secretary

Treasurer

Trading Secretary

Row Representatives

Committee Members

Website Designer

Membership via e-mail

Notice Boards


	Agenda for the Horsea Lane Allotment Association Committee meeting to be held at the association shop at 10:30 am on Sunday 29th January 2012.


	Item

(a)
	Subject

(b)
	Summary

(b)
	Lead

(c)

	1. 
	Previous Minutes

	Review minutes of previous meeting and confirm actions.
	Chairman


	2. 
	Review of Council issues
	Discuss increase in charges and wording of letter sent out by council.
	Chairman

	3. 
	Review of Occurrence Book
	Highlight any issues entered into book.
	Chairman

	4. 
	Issues regarding Secretary
	Highlight any issues noted by Secretary
	Secretary

	5. 
	Review of Accounts
	Monetary issues.
	Treasurer

	6. 
	Review of Shop Issues
	Review and update information regarding stock and ordering issues.
	Trading Secretary

	7. 
	Review of any row issues
	Points raised to row reps.
	Row reps

	8. 
	Forthcoming Events
	Date to be confirmed for plant/seed swap.
Date to be confirmed for show.

Date to be confirmed for April meeting.
	Chairman to lead

	9. 
	AOB
	Discuss the website, what should be included, how it can be accessed etc.

Discuss sponsorship and support from local businesses for show.
Discuss best plot competition.

Loaning of Association equipment to other Associations.
	Website designer to lead.

Chairman to lead


	10. 
	Next Meeting
	Date and venue of next meeting 
	Chairman
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