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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 11:00 ON SUNDAY, 16 OCTOBER  2011
	Present:
	John Camp
Chris Read

Jayne Wagg


Wendy Camp
George Callaway


Rose Bailey


Angela Maslin
	Chairman
Treasurer (P Row Rep)

Secretary 
Temp Shop Assistant
Q Row Rep

L/K Row Rep
Committee Member (Website)

	Apologies:
	Dave Barker
Mo Silver

	M Row Rep

Committee Member


	Item
	Subject
	Discussions & Decisions
	Action & Comments

	1.
	Introduction & Previous Minutes
	The Chairman opened the meeting and reviewed the minutes from the previous meeting held at the Association Shop on 14 Aug 2011 as well as the AGM held on 25 Sept 2011.
	Minutes from previous meeting agreed.

	2.
	Review of Council & Association meeting held 28 Sept 2011.
	1.  Chairman reviewed meeting; main issue increase in charges and disproportionate amount of subsidy given to Leisure Card holders.

2.  D Moorman/Chairman completed signage regarding anti-vandal paint.

3.  Increase in fence height.  Some discussion regarding merits of increasing height to replacing.  D Moorman to visit to assess.  Suggested that priorities are Q row and in between N &M rows.


	PCC considering charges

Chairman

	3.
	Review of Occurrence Book 
	No issues reported.
	

	4.
	Issues regarding Secretary
	No issues reported.  


	

	5.
	 Review of Accounts
	Healthy balance of funds reported.
	

	6.
	 Review of Shop Issues
	1. Volunteers still required – email and notices to be displayed to encourage members to volunteer.
2. Proposed and agreed that Shop be closed December for refurbishment – notice/email for volunteers to help with work.

3. Ongoing discussions with PCC regarding supply of electricity to the Shop
	Chairman
Chairman

Chairman/D Moorman

	7.
	 Review of any row issues
	Rows L/K – bind weed from Plot 8 growing onto adjacent Plot 7.  Chairman to speak with PCC regarding warning letter and volunteers required to clear bind weed to avoid contamination of plot.
	Chairman

	8.
	Forthcoming Events
	 Bonfire Night – all in hand:
1. Volunteers need to wear high visibility vests

2. No cars parked in N row

3. Entrance for pedestrians via M gate

4. Job allocation will take place on the night

5. Provision of small gazebo in case of rain
	Chairman
Angela Maslin

	9.
	AOB
	1. HLAA temporary flag being sown ready for used.
2. G Calloway recognised supplier to PCC and able to officially undertake work for HLAA .
	

	10.
	Next Meeting
	11am at the Association shop on Sunday 11th December 2011
	All Committee members
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