30 September 2011
MINUTES OF THE HLAA ANNUAL GENERAL MEETING  HELD AT HOWARD ROAD COMMUNITY CENTRE AT 11:00 am on SUNDAY, 25th SEPTEMBER 2011
	Present:
	John Camp
Jayne Wagg

Chris Read
Rick Benham

George Callaway


Dave Barker 


Mo Silver
Mick Longhurst
David Morman

	Chairman (N Row Rep)

Committee Member (minutes)
Treasurer
Trading Secretary

Q Row Rep

M Row Rep

Committee Member 

Shop Assistant
PCC


	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1.  Welcome
	John Camp welcomed attendees, including David Moorman of PCC, and gave a summary of activities undertaken during previous committee year:

	Chairman

	2.  Apologies
	Dave Barker – M Row rep


	Chairman

	3. Minutes of Previous Meetings 

	Review of Minutes of the 11 April 2010 Mid Year Meeting minutes, these were agreed as a true record.
	Chairman

	4.  Matters arising from Previous Meeting
	Point 7b. Fence Security – Fences too low, actions to address in hand.

Point 7c. Gate Security – Signage to be changed to say closed and locked.  Issue with supplier but PCC addressing

Point 7i – Skip – no discussion as unable to make changes, but points noted.


	PCC

	5.  Financial Report
	Review of Annual Accounts attached as Annex A.

Report proposed, seconded and accepted:

Proposer:  Chris Brown

Seconder:  John Camp


	Treasurer

	6.  Shopkeepers Report
	1. Good trading year report.
2. Several break-ins have occurred – thanks to George Callaway for repairs.

3. Rick and Mick both standing down as Shopkeepers – thanks to both for their sterling efforts and to M Silver and other volunteers.

4. Agreed that plaques be presented 

	Shopkeeper/Trading Secretary
Chairman

	7.  Election of Committee
	Following nominations through the HLAA Shop and proposals from the floor, the following persons were elected to the HLAA Committee for the period:

September 2011 to September 2012:





  Proposer           Seconder
Chairman          J Camp     R Benham
       N Willis

Vice Chairman  M Silver    M Longhurst     W Camp
Secretary          J Wagg     J Camp             R Benham

Treasurer          C Read     J Camp             P Callaway

Shop Keeper / Trading Secretary :

Rick to do a further two weeks with Wendy Camp as intermediate Shopkeeper

Chris Brown to do stock ordering.

Proposed by R Benham and Seconded by M Silver

Volunteer(s) to be sourced for permanent Shopkeeper via email, notices and website.

Row Reps:

Q Row
George Callaway

P Row
Chris Read
N Row
Neil Willis

M Row
Dave Barker

L/K Row
Rose Bailey

	

	8.  Matters Arising

	1. Constitution:  Latest HLAA version is dated 2008, propose update using RHS model with appropriate changes.  Chairman agreed to get feedback from membership and committee and agree any changes at the April Mid Year meeting.
2. Subscription:  Proposed that subs are raised to £3 per annum from new Financial Year starting 6 April 2012. Proposed W Camp and Seconded by R Benham

3. Website:  Now up and running and is being managed by Angela Maslin and will show information such as forthcoming events, recipes, comments, etc.  There will also be a forum section. All persons wishing to add things to the web site should forward them to the HLAA e-mail address or enter into the occurrence book.
4. Shop:  Reiterated that shop is a co-operative and not for profit.  Chris Read to investigate other suppliers other than Warwicks and liaise with Moneyfields for info on suppliers.  Membership agreed it was a positive move.  John Camp agreed to update membership on progress. 
5. Security:  
Fences - PCC to supply, end October for November planting, 100 whips of pyracantha to secure fencing, with volunteers needed to plant them.
Shop – investigate possibility of power into shop for sensor lighting (solar not efficient enough and easily damaged).

Increase Fence Height – Investigate supply of fencing for HLAA members to fix to increase height by 2-3 feet.  PCC to report back to Chairman on PCC supplying fencing.
6. Pathways/Hedges – Major improvement to standard of P Row.  K/L row needs attention.  Reiterated that hedges/pathways should be maintained as per HLAA rules.  
7. Plot Numbers – Plot numbers to be clearly visible.  Number of split plots (e.g. 1a, 1b, 1c) determined by PCC.

8. Old Compost Area – Change to car park still under consideration by PCC.
9. Showground – Grass area by M row to be used as showground/events area.
10. Permanent Rubbish Area – will not be allowed, more susceptible to fly tipping, more costly to empty.
11. Removal of Diseased Plants – David Moorman to investigate supply of green bin or more burn periods (only one per annum currently allowed).  Noted that Hilsea Lines has unlimited burning.

12. Brown Tail Moth Infestation – DM advised, not aware, will report problem.
13. Increase in Allotment Charges – John Camp advised information available on changes – no comments from the floor.

14. Notice Boards – Fixings for notice board at P row to be arranged (bulldog clips to be mounted).

15. Padlocks – On-going issue from the supplier to PCC. Dave Moorman apologised and stated that he would pursue the matter urgently

	Chairman
A Maslin
Treasurer/
Chairman

Chairman/PCC

Association Members

Chairman/PCC
Chairman/

G Callaway/PCC
Chairman/PCC
All Plot Holders
PCC
Chairman/PCC

PCC

Chairman

Chairman/PCC


	9.  Forthcoming Events
	Bonfire Night, 4 November 2011 – Thanks to Tom Maslin for doing the risk assessment for the event.  Event to be held between 6-8pm.  Refreshments will be available (tea/coffee/soup).  No fireworks.  Water will be turned on for the period, reconnected by PCC.  John Camp to communicate ref collection of bonfire material.  Volunteers required for marshalling, etc.

	Chairman/
PCC


	10.  Q&A with Committee
	1. Total of 180 plots on Horsea Lane site, why do the Association not charge non-members for burning their rubbish?  Chairman stated that we would be unable to police it.
2. Suggestion of two-tier pricing in Shop for members/non-members.  Shop rules state no purchase by members of the general public.

3. Tap Maintenance – Faults to be reported in the ‘Occurrence Book’ in the Shop.  Tap leaking in Q Row.

4. Occurrence Book in Shop – Any issues/complaints/ comments to be noted in the book.


	

	11.  Q&A with Dave Moorman
	1. Maintenance Costs – Joint Inspections preventing rubbish build up.  Costs mostly incurred by removal of rubbish/fly tipping.

2. Compost Removal from N Row – David Moorman ensured it would be removed, however, George Callaway suggested PCC cover cost of machinery hire and HLAA volunteers remove at no cost.  George/John Camp to discuss.  Also suggested that soil would be well composted now and could be put to use on allotments – John Camp to investigate and progress.

3. Hedges M/N Row – Fly tipped rubbish been on site for five years and requires urgent removal.  John Camp/David Morman to arrange removal.

4. Path Edging – it was suggested that path edging instead of strimming by PCC would be better for pathways and more cost effective.  David Moorman to investigate and feedback to John Camp

5. Thanks to David Moorman to taking the time to attend the meeting.
	Chairman/
George Calloway/
PCC

PCC/

Chairman

PCC/

Chairman

	12.  Any Other Business
	1. Show for Summer 2012 – possible beginning of August.  Ideas included ‘Best of Category’, Teddy Bear’s Picnic, Breads, Cakes, Chutneys.  Trophy for Best Plot, Best Row and David Moorman agreed to judge.  Need a Show Committee and volunteers required.  John Camp to communicate to members on a Show Only basis by email/website.
2. Plant Swap for Spring 2012 – Easter or Early May Bank Holiday.

3. RHS Wisley Visit – Saturday or Sunday in July/August time.


	Chairman/
Angela Maslin

	13.  Dates of Future Meetings
	1. Association Mid Year HLAA meeting – provisional date Sunday, 8 April 2012
2. Association Committee Meetings – John Camp to agree dates and communicate with Committee and members.


	Chairman

	
	John Camp thanked everyone for their attendance and input, and closed the meeting at 12.30
	


Distribution:

All Association Members

All Notice Boards 

2 x Copies held in the shop.

Council Representative (Dave Moorman)

Constable Lucy Piper (PSCO)
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