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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 12:00 ON SUNDAY 14TH AUGUST 2011.
	Present:
	John Camp
Jayne Wagg


Rick Benham

George Callaway


Dave Barker 


Mo Silver
Mick Longhurst

	Chairman (N Row Rep)

Committee Member (minutes)

Trading Secretary

Q Row Rep

M Row Rep

Committee Member 

Shop Assistant

	Apologies:
	Chris Read

Ina Cook – Harvey

Wendy Camp

	Treasurer (P Row Rep)

L Row Rep
Acting Secretary


	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1.  Introduction & Previous Minutes
	1.  The Chairman opened the meeting and reviewed the minutes from the previous meeting held at the Association Shop on the 10th July 2011.
	Minutes from previous meeting agreed.

	2.  Review of Council Inspection conducted 14th July & 12th August 2011
	1.  Council rep pleased with the majority of plots.
2.  The subject of security was highlighted again.  The council rep was pleased to see the anti-vandal paint applied and said he would arrange for permanent signs to be put up.

3.  Council rep apologised that the replacement locks had not arrived.  This was due to a problem in the procurement process.

4.  It was discussed, and the council agreed in theory, that a prickly shrub may be able to be supplied to plant in areas of weak fencing.  This is subject to members of HLAA planting and ensuring that the shrubs are watered for the first two years. 
	None
None
Thanks to Lucy Piper (PSCO) for supplying and to all volunteers who assisted with applying.

None
HLAA membership

Council

	3. Review of Occurrence Book 
	1.  The council rep stated that he had contacted the contractor reference the damage to plot Q3.  The contractor had agreed to contact the plot holder and apologise. 
	To be confirmed with plot holder.


	4.  Issues regarding Secretary
	1.  Not present however, none reported.
New secretary required
	

	5.  Review of Accounts
	1.  Not present however, stated that the public liability insurance is due for renewal at a cost of £134.  It was agreed to renew.
	Treasurer

	6.  Review of Shop Issues
	1.  The trading secretary stated that the shop had been broken into again.  Losses appeared to be one bag of compost.  Mr G Callaway had been contacted on 12th Aug & repaired damage.
2.  The trading secretary iterated that he would be standing down at the AGM, and a replacement is required.

3.  The Chairman stated that during the visit to Moneyfields (for their show), it was identified that it may be possible to order some products via a consortium of association shops which will offer better value to members buying from the shop.  Tax and VAT implications were highlighted by the trading secretary.
	Thanks to Mr Callaway.
Volunteers required from within the membership.

Treasurer and Chairman to investigate and report back asap.

	7.  Review of any row issues
	1.  None raised that had not been discussed during review of occurrence book.  
2.  It was raised that produce was being taken from plots.  The manner of these thefts pointed to an ’inside’ job as it was done without damage.  
	None
Membership.

Any person seen removing produce from another plot should be reported to the Police/Association/Council.

	8.  Forthcoming Events
	1. Bonfire – The Chairman stated that the bonfire application has been sent in with a provisional date of Friday 4th Nov 11.  The subject of whether fireworks should be allowed and it was agreed that they will not be permitted this year.  Food was discussed and it was agreed to set up a small area with soup and tea/coffee available. Also discussed was security, non association members attending (insurance), 1st aiders and helpers.     
	Formal discussions to be held during AGM in Sept


	9.  AOB
	1.  Flag – It was agreed that the flag should be displayed at the AGM however to buy a reasonable quality flag it would cost approx £85.  It was therefore agreed to purchase a screen-print version (approx £15) and consult the membership during AGM.
2.  AGM – A discussion was held to formulate a formal agenda for the AGM.  Points discussed included amending the constitution to reflect changes voted in since instigation, when to vote for committee posts, Q & A sessions with the committee and council rep and forthcoming events/competitions.    
	All at AGM in September
Chairman

Chairman to draft an agenda for approval by committee in Sept.


	10.  Next Meeting
	1.  The next Committee meeting for the HLAA will be held at the shop on Sunday the 11th September 2011 at 12:00.
	All committee members unable to attend please contact the Chairman via e-mail or leave message in the shop.
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